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Executive summary
Managing human resource policies in the workplace is an unavoidable activity of every organisation. This particular report is based on the practice of HRM strategies and the UK labour market. The current state of the UK labour market was portrayed to evaluate the present situation of labour in the United Kingdom. Besides that, the SWOT and PEST analysis of the UK labour market was discussed with the example of the UK-based fashion brand Zara. After Covid and Brexit incidents the HRM strategies changed. Therefore, the report also explained the changed phase of strategies in the HRM process. At the end of this report, some recommendations were provided for Zara regarding its human resource management. 
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Human resource management can be defined as the process of organising, managing and coordinating current employees of an organisation to fulfil a company's goals, objectives and mission. The primary focus of human resource management is to manage the relationship between employees and employers (Stone, Cox and Gavin, 2020). HRM plays an important role in any organisation as it performs recruitment activities, training, retaining, motivating employees, hiring and compensating. 
The Report aims to give an understanding of human resource management in the labour market. It will provide a detailed understanding of the current state of the labour market in the United Kingdom. A SWOT analysis will be provided from which the strength, opportunities, weaknesses and strengths of both the labour market and the chosen organisation will be known. The report will also provide a PEST analysis to give an idea about the external factors that have an impact on the labour market of the UK as well as the chosen organisation. This report will critically analyse the human resource strategies of the labour market of the Uk after the COVID-19 pandemic and Brexit. Finally, the report will provide some recommendations to the chosen organisation which will help them to improve human resource management. 
[bookmark: _Toc143532018]Current State of Labour Market in the UK
The labour market refers to the demand for labour and supply of labour. For this employer provide the demand and employees provide the supply. The role of the labour market in any country’s economy is highly essential as it is intricately linked to markets for services, capital and goods. In order to analyse the current labour market of the UK it is necessary to focus on the unemployment rate of the UK for some years. Although the unemployment rate of the UK is 4% in May 2023 which is higher than in April 2023 when the rate was 3.8% but still it is the lowest unemployment rate since 1974. The unemployment rate was 5% in 2021 which was the highest rate since August 2016 (Statista, 2023). The labour market of the UK can be analysed deeply based on the employment rate. The employment rate of the UK was calculated at 75.8% from the month of December 2022 to February 2023 (Office for National Statistics, 2023). The rate was 0.2% higher from September to November 2022 and this increase in employment rate was driven by self-employed workers and part-time employees. An increase of 31000 is noticed in the calculation of payroller employees for March 2023 and it has reached 30.0 million. A decrease in the rate of economic inactivity is observed. The rate was 21.1% from December 2022 to February 2023 and decreased by 0.4% in the quarter (Office for National Statistics, 2023). The reason behind the decrease in economic inactivity was the inactiveness of people belonging to the age group of 16 to 24 years as they are students. 
Previously the estimated vacancies were 1,05,000 but from January to March the number of vacancies decreased to 47000. Vacancies decreased in the quarter for the ninth consecutive period which created uncertainty across industries. According to surveys the reason behind holding back on recruitment was the economic pressure. In December 2022 to February 2023 the growth in regular pay excluding bonus was 6.6% and including bonus the growth in average total pay was 5.9%. From December 2022 to February 2023, the average regular pay growth was 5.3% when it comes to the public sector and 6.9% for the private sector (Office for National Statistics, 2023). In recent months the difference between public and private sector growth rates has reduced. The growth in regular pay and total pay has decreased by 2.3% and 3.0% respectively from December 2022 to February 2023 which was the largest fall in growth since 2001. In February 2023 because of labour disputes a total of 348000 working days were lost and almost three-fifths of the strikes were in the education sector in February. 
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Figure 1: UK Employment Rate
(Source: Clark, 2021)
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SWOT analysis is a strategic planning tool that is used by organisations to evaluate internal capabilities (Cheng et al., 2021). The simplicity of SWOT analysis and the effective outcome has made it the most popular framework that is adopted by industries. 
Strength: The job market of the UK remains stable and the current employment rate is increasing day by day which can be considered a strength. Although the labour market is highly competitive in the UK, getting a job is more than achievable. The brand value of ZARA was $ 14.7 billion in the year 2020 with sales of $ 21.9 billion and is one of the most successful brands in the world (Ha, 2021). ZARA gives a lot of job opportunities to job seekers as the company needs a large amount of human capital to perform business activities. 
[image: UK workforce jobs 2023 | Statista]
Figure 2: Workforce of the UK
(Source: Statista, 2023)
Weaknesses: Take-home pay of labourers continues to be squeezed with the slow growth in wages than inflation which results in falling ‘real’ wages. Regular pay excluding bonuses hasbeen reduced by 2.5% from previous years and the total pay has been reduced by 3.1% including bonuses (Economics Observatory, 2023). For this reason, ZARA is struggling with employee retention. 
Opportunities: The stable labour market clearly shows that people will get more job opportunities in the future which will increase the employment rate more. ZARA will get more skilled and efficient labourers who will help them grow more. 
Threats: The UK labour market is highly competitive which can create trouble for job seekers to get desired job opportunities. Due to a fall in real wages, ZARA can lose efficient employees which can be a threat to them. 
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Figure 3: SWOT Analysis
(Source: Shaw, 2019)
[bookmark: _Toc143532020]PEST Analysis
Political factor: Brexit refers to the exit of the United Kingdom from the European Union and the name Brexit contains Britain and exit (Latorre, Olekseyuk and Yonezawa, 2020). The new migration policy after Brexit has decreased labour supply in low-skilled sectors so it can be considered a negative impact of Brexit on the UKjob market. The threat of Brexit was prominent, especially for low-income agency workers and low-income self-employed workers (Lombard, 2023). Only those who have a certain salary level and skill could get work permits which made lower-skilled industries ineligible to issue work visas. It created trouble for them as they relied on EU workers predominantly. Although Brexit hurts the labour market, being a Spanish company, it enjoys all the advantages of running a business out of the European Union. ZARA gets the benefits of running a business in the EU for the extensive trade agreements of this country. 
Economical factor: The rate of real wages adjusting for inflation is still 1.3% lower than the previous year which is the worst period of industrial strife since 1980. An increase of 22879 is noticed in the number of employees on payroll in May 2023 (UK Labor Market Tightens, 2023). Inflation has negatively affected the labour market as it determines the occurrence of recession. The recession has created some changes in the labour market such as a stalled housing market and it has made the hiring process slower. Industrial production has become slower and has increased the number of layoffs. Due to inflation, ZARA has increased the price of products which has made them struggle with customer retention. 
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Figure 4: UK Employment Number in 2023
(Source: Statista, 2022)
Social factor:  The high population of the UK is one of the main reasons for high competition in the labour market. The number of job seekers is high and the employment rate is also increasing. Currently, the number of self-employed and part-time employees is high as COVID-19 has made people interested in business more than working in corporate sectors. This is one of the main reasons behind increasing the employment rate but it can be considered as a problem for ZARA as they are struggling in getting new talents because of this new trend. 
Technological factor: In this modern world the importance of technology is undeniable as the world is becoming digital. The UK is a highly technologically advanced country thus companies in the UK utilise it to make their business operation more efficient. Technology has a positive impact on the labour market as those who are highly skilled in technology get multiple job opportunities. Technology creates job opportunities to a great extent and has a significant contribution to the increasing employment rate. On the other hand, it also has a negative impact on the UK labour market as AI can lower the rate of employment. Companies can perform business operations more efficiently with technology in less time without human interference. It reduces the need for human resources in an organisation as technology can give more accurate results than humans. ZARA uses advanced technology in their daily activities and it is expected that it will introduce more advanced technology like AI which will make them less dependable on human resources. 
[image: How Zara leverages technology to enhance i...- Mind Map]
Figure 5: Use of technology in Zara
(Source: Mindomo, 2022)
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Human resource strategy refers to an organised framework that is designed to support high productivity and promote the objectives of an organisation. An effective strategy is made by the human resource management team for a collection of jobs or a single job to fulfil certain needs within different departments. COVID-19 was a game changer in the human resource department and it not only affected human life but also negatively impacted the business operations of all industries (Yawson, 2020). Human resource management was also affected by this pandemic, thus some of the strategies were taken by the UK labour market to overcome issues in HRM. One of the strategies that was taken was employee personalisation. Employees want to be recognised for their contributions to their companies thus many companies in the UK have offered some personalised online tools and benefits (Delaware Business Times, 2020). The pandemic dangerously affected the health of people and people suffered from anxiety and stress. Therefore, after this pandemic, companies started to focus on physical health but also on mental health and financial security. Companies offered multiple health benefits beyond standard health coverage. Workplace flexibility was another strategy that has been taken by organisations to improve human resource management. Labours are the assets of a company thus they need to be cared for and appreciated. In order to practise good human resource management companies started focusing on providing flexible working hours and leave facilities. 
ZARA is one of the renowned Spanish multinational clothing brands which provides good quality fashionable accessories (Zara, 2023). Being an established company, it is used to practise good human resource management in the workplace. After the COVID-19 attack, the company introduced some useful human resource management strategies. The company started to provide training to employees to build their learning mindset so that they can deal with adverse situations like COVID-19 in the future. The pandemic sent shockwaves through industries and to overcome this shock ZARA has changed their management and leadership competence. The company follows openness, trust and transparency among all the members to build a bond. After the pandemic, the company started being more focused on the wellbeing of employees as the pandemic has impacted both the mental and physical health of people. ZARA has introduced more health benefits for their employees and allows them to work in a more agile way. Moreover, it can be said that COVID-19 has made both the labour market and ZARA introduce some changes in human resource management which can be effectively helpful in coping with adverse situations in the future. 
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Figure 6: Practice of Human resource in Zara
(Source: Ljungberg and Peña, 2019)
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After the Brexit incident in the UK, it has already been identified that it has impacted the overall UK trade and labour market. Brexit has impacted a major fall in the supply process of labour in the UK (Bisciari, 2019). Therefore, the UK trade and the labour market, both of them were likely to weigh on the long-run growth potential of the United Kingdom. Like other business organisations, it also impacted the human resource strategies of Zara. It was reported that Zara has charged 50% more price from its British shoppers than its Spain shoppers. Decathlon said that the reason behind this is the inflation rate that has grown after Brexit. The e-bikes in the UK are more costly than those in France. 
After Brexit companies like ZARA have changed some human resource strategies to make their employees accustomed to the changes. It has created a positive and transparent business culture to ensure company values. ZARA believes that openness is necessary for the workplace to be aware of any internal issues (JANGIR, 2020). Brexit has indeed created chaos in the UK labour market but it needs to be seen from a long-term perspective. Human resource management performs a workforce audit within the United Kingdom to analyse the capability of the UK labour market for satisfying the growing needs of organisations including ZARA. 
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Figure7: Brexit
(Source: Gurchiek, 2019)
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Improving organisational communication: Communication refers to the process of delivering messages effectively. Communication plays an important role in any organisation thus an effective communication process must be practised in the workplace (Rehman Khan et al., 2022). ZARA can use effective collaboration tools like Slack which can help them to maintain effective communication. Good human resource management cannot be performed without good communication. Especially good communication is essential for new joiners as they feel nervous after joining any company thus employers must make them feel familiar by communicating with them. Human resource management must focus on building friendly relationships with employees so that they can easily communicate without any hesitation. It will make them know about all the issues employees can face in the workplace which will help them in finding appropriate solutions for their problems. 
Providing a proper training program: After joining any organisation employees go through a lot of confusion about work, culture, rules and other things. The human resource management of ZARA can improve their training program for both new and old employees by incorporating more advanced techniques in the training program to make it more effective (Rehman Khan et al., 2022). Providing a well-organised training program can make employees clear all the confusion and can encourage them to work hard. It will make ZARA able to manage human capital more efficiently and can make business operations more understandable for them. 
Giving feedback to employees: Providing feedback to employees regularly can help them understand their mistakes and the areas they are doing good. It will help them to improve themselves so that they can meet the expectations of the company. The human resource management of ZARA can focus on giving feedback to employees to make them aware of their performance. Practising good human resource management can help them to retain employees for a longer time. 
[image: Sustainable Retailing Performance of Zara during COVID-19 Pandemic]
Figure 8: Sustainable Retailing Practice of Zara During Pandemic
(Source: ‌Shabir and AlBishri, 2021)
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In conclusion, it can be concluded that human resource management plays a vital role in any organisation as it performs the responsibility of recruiting new employees, providing them training and building relationships between employees and employers and other activities. The labour marketrefers to the demand for and supply of labourers. The employment rate of the UK is increasing and the UK labour market has several aspects that have been discussed in this report. Based on this report it can be said that external factors like political, social, economic and technological have both negative and positive impacts on the labour market. Human resource management strategies have been discussed post-Brexit and post-COVID-19in this report. The fashion brand ZARA can improve communication, provide training and give feedback to employees to improve human resource management. 
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