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[bookmark: _Toc67411511]Introduction 
The pandemic outbreak and its impacts on the business sector have depicted prominent impacts that reduced the business profits and opportunity as well. Accordingly, the government implemented rules and regulations regarding travel and social gathering have impacted the hotel and hospitality business across the world. However, the aftermath of pandemic waves has depicted extreme cost considerations in the hotel industry which has resulted in mass job losses for people as well as a reduction in business activities. This essay has discussed the impacts of costs on business performances and suggested changes in costs for improving business performances in the post-pandemic situation.         
[bookmark: _Toc67411512]Discussing various cost structures 
Cost structures in a business context signify the expenses incurred in the business as well as costs that are necessary to running a business effectively and efficiently. According to the ideas of Baum et al. (2020), the costs structures include the fixed costs and variable costs which are essential for businesses for managing their regular activities for delivering their required outcomes in the business.  
     Fixed costs- Fixed costs in the business represent the costs incurred from regular activities and the fluctuation of costs is low over a short period of time. For example, overhead costs represent property taxes and depreciation of fixed assets and rents are various types of fixed costs in the business (Gössling et al. 2020). These are unlikely to be changed unless big policies or regulations or taxation rules or regulation have been implemented in the countries. Additionally, the employee wage also fixed cost in the business.
     Variable costs- Production has direct impacts on certain types of cost which represents the variable costs in the business. On the other hand, Baum et al. (2020) commented that variable costs are the determinant as well as the indicator of the business performances related to its key activities to promote it and enhance its business activities. The characteristics of the variable costs are diverse and include costs related to direct material acquisition and purchase, commissions and piece-rate wages.
      
[bookmark: _Toc67411513]Critically assessing the impacts of various types of costs on the business performance of Harriott Hotel
As per the statistical data, the TH&E industry has gone through a massive shock due to the pandemic situation and disrupted key activities of the business and 65% of businesses in the accommodation and foodservice sector (Statista.com, 2020). The government of the UK has implemented regulation for lockdown and maintaining social distancing for reducing the impacts of corona outbreaks (Statista.com, 2020). Hence, this can be stated that businesses in the hotels and hospitality industry have evidenced severe pressures from reducing sales and low customer reach. This has necessitated the business to reduce its costs for reducing losses in the business and avoid prospective bankruptcy situations. 
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Figure 1: Impact of Covid-19 in hotel and tourism business
(Source: Statista.com, 2020)
The above figure has highlighted the impact of Covid has reduced the footfall which has also reduced the sales and necessitated to manage its business by reducing costs. On a post-pandemic restart of hotel and hospitality businesses, this has depicted that the UK will evidence a further 85% of reopening after the lockdown situation (Statista.com, 2020).
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Figure 2: reopening scenario of the hospitality industry after the lockdown
(Source: Statista.com, 2020)
This has highlighted the prospective opportunity for hotels in the post-pandemic scenario in the UK are diverse and indicated cost baked transformation in the hotel industry, According to the report, liquidity is essential for businesses and cash is the possible reliever for these hotels. Hence, cash flow is very essential and the cost-reduction became a necessity for hotel businesses (Foo et al. 2020). Many studies have highlighted that strategic investments are an effective way that can be reinvested as per the goal of hotel organisations for accelerating transformation in hotel businesses (Rodríguez-Antón and Alonso-Almeida, 2020). 
     Meeting present requirements 
As per the ideas of Rodríguez-Antón and Alonso-Almeida (2020), the reframing of businesses is essential for hotel business that entails the benefits as well as reduces costs incurred from unwanted activities in the hotel. However, Napierała et al. (2020) argued that cost-cutting is required to be aligned with the strategic goals of the company that must not cost the successes of hospitality and food service organisations. Based on this, the Harriott Hotel should consider costs that are essential for the success of the company to deliver customer-centric benefits. On the other hand, this is also essential for reducing the unnecessary costs for allocating resources for essential activities of the hotel businesses in the UK. At the same time, operating costs are required to be reduced for enhancing the efficiencies in hotel businesses (Image.uk.info.pwc.com, 2020). Hence, this can be stated that the operating cost of the hotel business is required to be reduced for supporting other relevant activities such as acquiring high-quality food products and adhering to the quality standard for the hotel.  
According to the ideas of Napierała et al. (2020), the operating cost in the hotel industry encompasses costs related preparation of foods and beverages, utility cost as well as commissions. Additionally, this study has highlighted that hotels in the UK are required to revisit their established operational practices concerning room servicing, food and beverages offerings and time for works must be restructured as per the revenue generated by the business (Image.uk.info.pwc.com, 2020).
Hence, the costs associated with the expenses with excess room and food packages are required to be controlled as per the revenue of the business organisation. Cost towards new investment concerning fresh revenue generators is required for supporting businesses in post-pandemic situations. Investment or costs related to the digital transformation is effective for addressing the future needs of consumers in post lockdown situations (Baum et al. 2020). This will reduce the direct human contact and provision for a safe environment for the customers of the company. Additionally, the cost related to the delivery system or supply chain is effective for improving revenue and reducing costs in the business.
[bookmark: _Toc67411514]Identifying various types of costs that should be increased as well as decreased as per the requirement of the hotel 
As per the case study, the revenue of the hotel business was GBP60, 000. Hence, as per the previous findings, the hotels are required to strategically prepare their cost allocations that align with the volume and sources of income. Therefore, costs associated with the stationery are required to be enhanced for increasing alternative sources of revenue generation for the hotel. Gössling et al. (2020) highlighted that the cost in the hotels in the UK should be reduced for beverages and food packages for supporting its main business activities that are essential. 
Secondly, variable costs such as customer discounts can also be regarded as the useful features of the business and provide rewarding benefits to customers and help to establish a long-term relationship as well. However, as per the present scenario, consumers are required to be delivered with confidence concerning the quality and hygiene of the foods and delivery as well. Therefore, a reduction of discount should be amended by the Harriott Hotel or the hotel can allow discounts only for limited products for food packages.
On the contrary, the services required adhering to the high standards and this necessitates enhancing the housekeeping supplies. However, at the same time, the forecasted report has highlighted the benefits number of customers have been reduced in the post lockdown situation and the hotel should reduce the number of room facilities for the customer to reduce the costs associated with the regular maintenance and housekeeping.
Gössling et al. (2020) highlighted that sales and marketing related costs should be enhanced to boost the performance of hotels. Therefore, the Harriott Hotel should increase the variable costs such as costs associated with marketing and sales. Therefore, advertising costs should be increased for the hotel and this must enhance present promotion activities. As per the ideas of Rodríguez-Antón and Alonso-Almeida (2020), social media marketing or advertising has low costs and selecting an alternative marketing channel could be more effective for the hotel as well as this will reduce the costs for the business. 
On the other hand, employee wages should be maintained or enhanced for motivating the workforce and this will help to maintain the standard of the services of Harriott Hotel.   
[bookmark: _Toc67411515]Conclusion
This can be concluded that the disruptions in the hotel business have adversely impacted the customer-to-company communication due to implemented regulations and lockdown situation. Organisations from the TH&E industry have considered closing their businesses on a short and long-term basis for government implemented rules across the world. Accordingly, hotel businesses are required to reduce the size of operations that are effective in meeting the demands of customer populations. This also reduced the cost induced in unnecessary activities in the business. For example, Marriott Hotel can reduce their room services by numbers and reduce the costs, whereas, the marketing-related cost is essential to be enhanced for the business.
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