MISP                          Sustainable Projects                  Sue Maw

1. Look at Lami’s paper.
· What are the different perspectives on addressing IT project sustainability? (Section 1 & 2)
· In the past, what were the main project attributes of concern? (Section 3)
· What is meant by Direct, Indirect and Systemic effects of a project? Give an example of each. Which of the three is most significant? (Section 3)
· What is meant by a Green Driver for a project? What are the four project success factors? (Section 4)
· Complete a Green Drivers table for the Splash holidays project. 
	Green Drivers
	Power
	Effort/Time
	Materials
	Paper 
	Fuel

	
	
	
	
	
	

	People
	
	
	
	
	

	Customers
	
	Quicker and Easier booking
	
	
	More travel
More efficient travel

	Admin Team
	New hardware
	Training
Job losses?
Easier booking
	
	Paperless booking
	

	Managers
	
	Better MIS
	
	Reduced paper use
	Remote meetings

	Developers
	
	Early problems
	
	
	Travel for project

	Project Content
	
	
	
	
	

	Resources
	New hardware (mobile so lower usage)
	
	
	Less paper
	

	Technology
	
	Reliability vital
	
	
	

	Development
	
	
	
	
	

	Project Methodology
	
	Poor initial choices
	
	
	




2. The School of Applied Computing needs to include a Sustainability report for a validation document for a BSc Networks course. What content would you recommend?  
Hardware – Manufacture, running, disposal.
Students learn network optimisation skills to take out to industry




3. What is the environmental impact of:
· Open source software?
· Cloud computing?
· Flexible home working?
· Teleconferencing?
· Mobile computing?

4. How well do Green Frameworks such as Lami’s and Lago’s support compliance with the Well Being of Future Generations Act?
http://futuregenerations.wales/about-us/future-generations-act/

