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[bookmark: _heading=h.30j0zll]Introduction:
Resourcing people within the organization is a very important task for an organization to attain success in the globalized business structures. Humans are considered as the crucial resources of the organization because the better performance, growth, innovation, competitive position, efficiency, and utilization of materials are ensured through the skilled  employees. An effective and  highly classified pool of human resources plays a vital role in obtaining success for the organization because the businesses in the modern world are very challenging, and to face these challenges, organizations need to have the right, skilled, energetic, enthusiastic, and knowledgeable workforce to perform the works with efficiency and effectiveness (Ivancevich and Konopaske, 2013).  Companies take effective strategies and policies, having a qualified team of workers in the right positions to compete with the other competitors in the same industry.  Proper resourcing and management of the human resources will enable the organizations to perform the managerial functions with minimum costs and enable them to ensure a competitive position in the markets (Hoch and Dulebohn, 2013). In this report the aspects of people resourcing has been analysed in the case of Waitrose, a large and reputed company in the retail markets.












[bookmark: _heading=h.1fob9te]Current and the predicted changes in the external environment:
There are many factors in the external environment in resourcing people for an organization. The impacts of external factors in resourcing for an organization is huge because the external factors bring about a big change in the industry and organization in the industry have to adjust with the change to sustain for the long term maintaining a good working environment with effectiveness and efficiency. Changes in the global world are pushing the company to adapt human resource policies in corporate cultures. Today the political philosophy, legal structure of the countries, changes of the social structure, and changes in the level of technologies have greatly influenced the resourcing strategies of the organization (Ivancevich and Konopaske, 2013). Moreover, the change in the economic structure has also influenced the resourcing strategies. The current changes are evident in people resourcing strategies for an organization. Nevertheless, some changes may occur in the passage of time. These changes are predicted to adjust to the challenges of the external environment in the future. As people resourcing has been a complex task for the organizations, they have to go through a rigorous and ongoing process in resourcing the people within the organization. Waitrose, a large and reputed company in the retail and grocery market, has to face the challenges due to the current changes of the external environment in the human resource functions, and for so the managers need to take the necessary strategies regarding the changes in the organization(Hoffmann, 2014).In the following section, the current and predicted changes in the external environment is explained below:
1. Changes in the technologies: Resourcing people in the organization has been affected greatly due to the current technological changes. Organizations now focus on technological change, as they need people capable of using the technologies according to the requirements of the human resource department (Ivancevich and Konopaske, 2013). The advancement of the technologies has also led Waitrose to bring a change in the recruitment strategy. The managers in the human resource department now seek employees having solid knowledge in various technologies, including software, programming, online mechanism , etc.
2. Required level of education: A great change is the required level of education and qualifications.  Nowadays, the organizations seek for highly qualified people for better performance and outcomes. Organizations focus on the educational qualifications in the relevant field of the department (Mansouri and Goher, 2016). As a trend of the change and to ensure better performance and efficiency, Waitrose also considers preference for the candidates with required educational qualifications.
3. Changes in the social structure: Social structure has a great influence on resourcing people in the organization. Society's values, cultural factors, people's attitudes shape the organizational cultures. Waitrose has to manage the resourcing strategies with the change in the current social structures. Hence, the manager in the human resource department needs to analyze the social structures and need to screen the candidates.
4. Work environment: Today, the nature of the work environment has been changed greatly. Organizations now need to ensure a better work environment for the employees as people in today's business scenario are more conscious about the good work environment, health and safety issues at the workplace (Lussier and Hendon, 2013). Waitrose’ company does not differ from this trend and managers  have to consider the health and safety issues of the organization to compete in the industry. Thus, the change in the work environment has influenced human resource practices for Waitrose.
5. Diversity of workers: The functions of human resource management have been changed greatly due to workforce diversity. The age, ethnicity, nationality, people’s characteristics and attitude have created a challenge in resourcing people within the organization. The people of different races have different attitudes, characteristics, which have been, emerged as challenges to resource them in the organization. Human resource managers at  Waitrose have to  deal with a diversity of the workforce. This has emerged as a challenge for them (Jones and Martain, 2013). After resourcing people in the organization, the human resource managers need to impart them proper training and a better working environment.
6. Globalization: The nature of human resource management has been changed greatly through the rise of globalization. Globalization has shaped the activities of businesses around the world (Paauwe, Guest, and Wright, 2013). At present, many companies perform business across borders and have cross-border production facilities.  Therefore the companies need a variety of employees in the changing environment to be competitive on the market. Waitrose also needs a team of qualified workers to manage the challenges in the globalized era.
7. Economic change: Another change in resourcing people is the economic change that has occurred over the period. In the past, the economy was not too varied .The economy was not as complex as today. At present, countries are followed by the world economy and its changing structures (Paul and Lovelock, 2019) that is why the resourcing strategy also depends on economic factors. Waitrose, as a big company in the retail market, considers the change in the world economy and formulates the strategies in relation to the people resourcing.
8. Increasing demand for overseas workers: The activities in businesses are too analytical and complex now than those in the past since the companies face strong competition from the competitors in the market. The companies need to take strategies to adjust to challenges in the external environment. Companies need a variety of workers according to their needs and skills. Waitrose takes strategies to resource overseas people who are proficient and capable for the company (Thornhill, Saunders, and Skinner, 2015). However, resourcing the overseas people is a complex issue and  easy, and , they need to utilize different the resourcing strategies according to the change in the external environment.
Predicted changes in the external environment in resourcing strategy: There are also some probable changes in resourcing the people in the organization. These changes are predicted according to the current trends in the external environment. These changes are described below:
1. Changes of laws and regulation: The laws and regulation of a country affect the resourcing strategy of an organization. Organizations have to abide by the rules and regulations of the country (Paul and Lovelock, 2019). Waitrose, as a company operating in the retail market, may face a challenge due to the government's attitude in case of the rules and regulations regarding the resourcing strategies. These may include the government attitude towards overseas employees, foreign production, etc.  
2. Labor market: Another predicted change in the external environment may be the change in the labor market. The nature of the labor market will greatly influence the people resourcing strategies for the organization. Waitrose will find difficulty in resourcing people if the labor market becomes too complex and the organization required versatile workers for a multi-dimensional task.
3. Nature of workplace: Immense change in the traditional workplace may also be a predicted change in resourcing people for the organization. Due to the advancement of information technologies, works are not limited within a place or offices (Thornhill, Saunders, and Skinner, 2015). This trend may spread immensely as the workers will be able to perform the tasks at various places besides the corporate offices.
4. Competitors: Competition in the markets affects the resourcing strategy of the company. It determines the level of structural change in the markets. Due to the increased competition in the market, companies are compelled to go through a rigorous process in resourcing people with less cost. Waitrose will also face challenges in resourcing people because of the competitive market in the industry.
[bookmark: _heading=h.3znysh7]Waitrose's responses to the changes in the external environment:
It is tough for an organization to control the external environment as the change in the external environment occurs at a broad level. Therefore, organizations need to take strategies to adjust to the change of the external environment. Hence, they need to take proactive strategies as a step to adjust to the change (Piszczek and Berg, 2020). Changes in the external environment have greatly influenced the human resource functions of Waitrose. They respond to the changes in the external environment by taking various techniques and initiatives to minimize the risks. Waitrose has taken steps to assess the country's political condition and the influence of Brexit in resourcing the people. The company also invests a lot of money in analyzing the political condition in collaboration with an expert panel. Automation has immensely influenced resourcing (Paauwe, Guest, and Wright, 2013). Waitrose has taken the initiative to make a balance between the automation and the existing policy of the organization to remain in a competitive position in the retail markets. The company also developed strategies to respond to climate change and employed people to produce products with environmental concerns. The company has improved the conditions in the workplace to provide modern facilities to the workers (Ivancevich and Konopaske, 2013). It has managed a good working environment, better health, and safety measures for the employees. The initiative to improve the workplace environment will help the company to attract qualified and talented people, which will enable the company to obtain the growth of the business. Waitrose also has taken steps to employ a team to scrutinize the innovation in resourcing people and overall human resource management, which will help the company to give proper training and assistance to adjust to the innovation. Waitrose also has set the strategies and policies regarding the resourcing the people from a diversified workforce (Gilbert, De Winne, and Sels, 2015). For doing so, the company has analyzed the characteristics in the demographic factors, and they also analyzed the country's rules, regulations, which will enable the company to attract people from a diversified workforce. The experiences, skills, and qualities of the diversified workforce will enable the company to attain efficiency and effectiveness in resourcing people for the company.
Waitrose also responded to the change in the external environment by taking steps to resource people with the assistance of various platforms. Due to the advancement of information and networking technologies, people are more connected with digital devices and various technologies. The social media platform has now been an important medium to be connected with diversified people (Goswami, 2018). Waitrose properly monitors the social media engagement and the activities of the potential candidates. Thus, the company may employ the people according to the policy and requirements of the company—the company responses to the change of the nature of resourcing due to globalization. Managers in the company assess the kinds of employees and employ the local candidates due to the balance in the work environment. The resourcing from the local employee will lead the company to adjust to the change in the external factor of a decentralized workplace. Waitrose has responded to the change of the external environment through strong leadership within the organization. The managers in the organization work as a team and develop strategies to take this as an initiative of change management. They monitor the change in the external environment and take steps to manage them (Piszczek and Berg, 2020).
Moreover, the response to the different workplaces is very important to the organizations. Organizations have to work in a variety of workplaces. Organizations need employees from overseas. However, sometimes this task becomes very tough for the organizations. Waitrose handles overseas employees effectively. Waitrose started the virtual work environment as a new strategy, and thus, the organization maintains the change of overseas employees. To respond, the change in the external environment information has great importance. The information has enabled Waitrose to take the appropriate measure through gathering the necessary information, and for doing so, Waitrose uses the statistics, various data as a step of the response to the change in the external environment (Sefue and Mkapa, 2013). Moreover, organizations today have to take steps and procedures to manage other changes in the external environment. The organizations set the policy handling the contingent workers. The contingent workers are the person who works in the organization for part-time. All these responses to the change in the external environment are very crucial to resource the efficient, energetic, and skilled human resources for the organizations and sustain for the long term with proper functioning completion in the market.
[bookmark: _heading=h.2et92p0]Conclusions:
Organizations in this century are facing various challenges in doing business, especially in performing human resource management functions within the organization. Companies need to take the proper resourcing strategies within the changing environment.  Factors in the external environment affect the daily activeness, including planning, organizing, and especially in managing the human resources within the organization. The human resource manager today considers the new trends shaping organizational and human resources practices. To remain on the right track and attain efficiency and effectiveness in the organization, they need to go through strict procedures to ensure the performance standards (Lussier and Hendon, 2013). Therefore, identifying the changes in the external environment is crucial to the human resource managers, and after identifying the changes, they need to take strategies to respond to the changes for proper resourcing in the organization.  In addition, effective human resource management can lead the organization towards the better performance and sustainable growth of the business.
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