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Introduction 
The strategic development of a global brand is greatly aided by the evolving roles of human resource management (HRM). Businesses are operating in a more competitive and globalized environment, and HRM must adapt to support the organisation's overarching strategic goals. In this task, the discussion is about the strategic role of HR function in the Hotel Hyatt group. This task is going to highlight the role and responsibilities of the HRM department for the better development of the organisation. In order to match the workforce with the strategic objectives of the global brand, HRM works in tandem with upper management. Planning for growth, reduction, and skill development in light of the international business environment are all included in this task. The strategic growth of an international brand is greatly aided by the changing roles of HRM, which make sure that employees have the knowledge, motivation, and cultural acuity to effectively contribute to the brand's success on a worldwide level. Organisational productivity and efficiency also depend on HRM as they are establishing a healthy and positive work environment. The strategic planning of HR helps to enhance the customer retention rate and this factor is also impacts organisational growth. 
Discussion and analysis 
The dynamic character of organisations and the shifting demands and expectations of the workforce are reflected in the evolution of HRM. Businesses are constantly adapting to new opportunities and challenges. Technology is changing rapidly and this factor also impacts the performance of the employee. In that case, the Hotel Hyatt group mainly focuses on providing an effective training and development plan to the employees (Madera et al.2023). Therefore, the growth of each employee is increased as they can easily handle innovative technology, and this factor is also influenced by the growth rate of the company. An organisation can experience the evolution of Human Resource Management (HRM) through different stages, which correspond to shifts in business environments, societal trends, and organisational structures.
The supply of effective workers is one of the crucial keys that has impacted the success of the organisation. In that case, the unemployment rate of the company also increases and this factor also influences the brand reputation and brand image. On the other hand, as commented by Kalia et al. (2023), employee retention is also an effective work that has been done by HR. This practice can be done through proper planning and developing a discrimination-free work environment. The HRM must create discrimination-free work environments and equal opportunities are provided to the employee (Snell et al.2023). As a result of this, the efficiency of the employee is increased as equal opportunities are provided by the organisational head. Analysis of labour supply and demand supports strategic workforce planning. HR can project future labour requirements based on market trends, company objectives, and plans for growth. This planning guarantees that the company has the appropriate number of workers with the required competencies to meet its goals (Tandon et al.2023). After that, HR can create and carry out training and development plans to improve workers' competencies and skills so they can better meet the changing demands of the company. Controlling labour costs involves balancing the supply and demand of labour. Understaffing may result in higher overtime costs or a drop in productivity, while overstaffing can cause needless expenses.
 HR enhances employee engagement and satisfaction by efficiently managing labour supply and demand. Workload stress is decreased and job satisfaction is increased with adequate staffing levels and skill alignment.  As commented by Zhang (2023) labour demand and supply analysis is essential to HR operations because it helps firms optimize staffing levels, align their workforce with business objectives, and create talent acquisition, retention, and development plans. By taking a proactive stance, the company makes sure it stays flexible and strong enough to handle the demands of a changing market. Furthermore, employee engagement and monitoring the employee is one of the essential works that has been done by the organisational head. This factor can affect the organisational success as the effectiveness of each labourer is increased and this factor is also influencing the productiveness of the company (Cho and Hyatt, 2023). On the other hand, it has been observed that strategic planning has been developed by the organisational head as well as the human resource segmented team. This team is planning to engage the team for better development as the goal and mission of the company can be achieved by maintaining the organisational goal (Jain et al.2023). Therefore, maintaining the organisational goal is an essential factor that has impacted the organisational success. 
HR management is essential for managing the execution and assessment of programs. HR specialists can make a substantial contribution to the success and long-term viability of programs by coordinating human resources with organisational objectives (Adamovic and Leibbrand, 2023). For programs to be successful and obstacles to be overcome, teamwork, communication, and talent development must be prioritized. Phases two and three of any initiative's life cycle within an organisation are program implementation and evaluation. In order to ensure optimal results and match human capital with organisational goals, HR's involvement in these stages is essential (Nantavisit et al.2023). The human capital has been enhanced by the proper working of the organisational head. In that case, the scenario it has been noticed that Hotel Hayat group is inverting the 9.4 million (GBP) for the purpose of training and development of the organisation (BBC, 2023). Therefore, the employee is more efficient with the help of this training and development program as rules and regulations can be properly thought out with the help of training and development.  The efficiency and productivity of the organisation are increased and this factor also influences organisational growth. 
The relations between the customers and the employee are increased. As a result of this customer's relationship is increased and this factor also influences of the organisational success. The revenue rate also increased as the number of loyal customers increased. Therefore, based on the above discussion it can be concluded that the team has the duty to improve the revenue growth of Hayat group. As commented by Murni et al. (2023) effective relations between the customers and the employees have been developed with the help of proper planning and quality services. In the training and development program, the work procedure and the organisational mission have been taught. The work has been done as per the mission of the company. As a result of this, the success rate of this company has also increased. 
 The organisational hierarchy has developed a proper plan to attract new talent in the hiring process. As opinionated by Rosdi et al. (2023), the HRM team plays a crucial role in better recruiting the employees as this factor influences organisational growth. New and talented employees can enhance the brand reputation of an organisation as the efficient working environment has been delivered by the organisation's growth. The brand reputation and the brand image are also improved with the help of customer satisfaction rate. Setting goals with the assistance of the HR department entails a methodical and cooperative approach to coordinating human resources with organisational goals. HR is essential to goal setting because it ensures clarity, facilitates communication, and puts in place procedures that help achieve goals (Salim et al.2023). HR employs techniques to promote employee engagement because motivated workers are more likely to make valuable contributions toward the accomplishment of company objectives. By using HR procedures, businesses can make sure that objectives are set, effectively communicated, tracked, and modified as necessary all of which support a dynamic and goal-oriented corporate culture. The operating income of Hyatt group is 88.8 million (GBP) and this factor is influencing the organisational growth. The innovative technology and the innovative process can help to improve connectivity between the employee and the HRM team (Ogbeibu et al. 2020). Therefore, effective relationships have been developed and this factor is impacted on the morale of the employee. AI technology and the block chain technology have been used in this organisation to the employee working procedure. As a result of this, the working procedure has been improved with the help of this implementation of innovative technology. 
On the other hand, the annual revenue growth of Hyatt Group is 4.6 billion (GBP) and this company is trying to enhance the annual revenue growth by implementing several processes (Statista, 2024). In this case scenario, the HRM team is playing an effective role in the better development of the organisation as the organisational hierarchy is focusing on improving the productiveness of the company. 
Establishing goals is essential to a business's success because they give the organisation a clear path forward and a road map for reaching desired results. At all organisational levels, decision-making is facilitated by well-defined goals (Galang et al.2023). Workers can make sure that their efforts support the company's success by coordinating their actions with the overall objectives. Well-defined objectives provide workers with direction and a feeling of purpose, which boosts morale and motivation. Feeling that their efforts are making a difference toward broader goals can boost engagement and job satisfaction (Hoang et al.2023). Establishing objectives aids in determining the resources needed to meet particular objectives. It makes it possible to allocate resources effectively, guaranteeing that manpower, money, and time are all used to their full potential. Objectives encompass not only immediate benefits but also laying the groundwork for long-term viability. They assist the business in making choices that will ensure its long-term success (Shields et al.2023). A key component of successful management and organisational success is goal-setting. Establishing goals gives workers a sense of purpose, improves decision-making, and supports the expansion and sustainability of a business.
Recruitment for Human Resource Management (HRM) is the process of finding, luring, and employing competent people for positions within a company (Adam, 2020). There are usually multiple steps in the hiring process. As opinionated by Shields et al. (2023) identification of job vacancies is one of the crucial roles that has been performed by the HR team. This factor is influencing the growth of the company as new talent has been recruited in this particular process. The HRM team provides advertisement on the professional website such as Linked, Facebook, and other social networking sites. After that particular process, the interested candidate is applying for that particular job profile, An interview round has been taken by the specialist team and this factor is also influencing the success of the company. The efficiency of the company is also increased as efficient employees have been recruited in this particular system. The number of candidates is further reduced through a screening procedure. This could entail conducting phone or video interviews to evaluate candidates' basic qualifications, cultural fit, and communication skills (Wiastuti et al.2023). An offer of employment is made after a qualified applicant has been found and all required verifications have been finished. This contains information about the start date, benefits, pay scale, and other pertinent employment terms. After the candidate accepts the job offer, the onboarding procedure starts. This entails assisting with the new hire's orientation, onboarding, and seamless transition into their new position within the company (Mangkupradja et al.2023). Effective communication with candidates is essential during these phases to uphold a favourable employer brand and guarantee a positive candidate experience, regardless of the candidate's eventual hiring status.
Conclusion 
From the overall research, it can be concluded that the leading hospitality company Hyatt Group is renowned for its dedication to offering top-notch service and fostering a supportive work environment for its staff members. Any organisation that wants to succeed must have an effective HRM program, and Hyatt Group understands how important its employees are to providing guests with excellent service. The Hyatt Group's successful HRM practices play a major role in the company's success within the highly competitive hospitality industry. By putting diversity and inclusion, employee engagement, performance management, training, and recruitment first, Hyatt Group has established a strong organisational culture that improves employee happiness and eventually improves the overall guest experience. 
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