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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The year 2020 was a challenging year for many people around the world. However, it was a time where I began my journey working for South Wales Police and when I achieved Independent Patrol Status. In this essay I will reflect upon the organisational culture within policing which I have personally experienced, whilst also considering the potential risks associated with conforming to organisational culture. Secondly, I will illustrate the strategies I have utilised for maintaining wellbeing and resilience in relation to an organisational change which I experienced. 

Organisational culture defines the way people behave in an organisation and is strongly linked with history and traditions. Specifically, it is the norms, values, and beliefs held by the members of the organisation which influence behaviour and attitudes (Farkas, Sallai and Krauzer, 2020). My initial introduction to South Wales Police’s organisational culture in a real-world setting was during my tutorship period. My tutor was an officer with a vast amount of experience within both response policing and as a tutor. During this time, my tutor instilled in me the key values of policing, and best practice when making decision and taking action which, I have internalised and will utilise throughout my career. 

Upon achieving Independent Patrol Status, I was instantly faced with an organisation change where I was required to not only change team, but also to move station. Despite continuing to work for the same force, the change impacted upon my wellbeing as I became anxious that following familiarising myself with my team and my area, I was now required to go through this process again with a new area and new team. 

“Resilience, which is directly related to wellbeing, is about having the ability to cope with and adapt to new situations.” (ReachOut Australia, 2021). A key element of resilience is the ability to adapt to and cope with new situations (ReachOut Australia, 2021). A natural reaction to being informed that I would be moving teams and station, might have involved adopting a negative approach such as not applying myself fully to my new team. On the contrary, I embraced the change and saw this as an exciting opportunity and challenge, which I used to develop my skills and knowledge and personal development. During this time of uncertainty, I utilised my current colleagues as a strong network and support system which involved hearing their positive, albeit some negative, stories and experiences of the team I was due to join. This assisted me in maintaining a positive outlook when joining my new team where I ensured I gave all new colleagues a fair chance and did not make any perceived opinions based upon another’s opinion, which is a personal value I strongly uphold.

As an organisation, there are many factors within the police force which can influence the organisational culture. For instance, generational changes and differences in length of service and experience of police officers and staff can influence the culture (Farkas, Sallai and Krauzer, 2020). Specifically, styles of communication and motivation may differ between colleagues with varying length of service. This was particularly evident within my new team which consisted of officers who had a range of experience within the force resulting in a variety of approaches to work. Psychologist Art Bell emphasised that conflicting goals, conflicting pressures, and conflicting styles are noted as reasons which can cause conflict within an organisation (Bell, 2002). To conform to peer pressure could aid the process in joining a new team. A strategy I utilised to remain resilient to this conflict of working strategies was to identify techniques and approaches that works for me, often through learning from mistakes and adapting from this.  Additionally, I was reassured that I could ask for help any time, which minimised the pressure of joining a new team and being independent. Moreover, I ensured I retained my personal values and spent time focusing on my role and what I had learnt during training and within my tutorship. I also saw these differences as an opportunity for learning and looking at problems and strategies from a different perspective. 

A well-known and established tradition within the police force is to make the tea and coffee at the start of the shift. Some would disagree with this and as a non-coffee and tea drinker myself, it could be easy to not participate in such traditions. However, a simple tradition as simple as making tea or coffees for colleagues shows that you’re willing to be a part of a team, and which ultimately establishes team moral. 
As an organisation, the police force aims to promote a culture of policing by consent where the public have trust and confidence in the police resulting in a higher likelihood of community engagement. Trust and confidence can be achieved through officers maintaining the core standards of behaviour such as equality, respect, and accountability (College of Policing, 2021). This culture has impacted upon my wellbeing due to all decision-making being potentially scrutinised by members of the public, colleagues, and partner agencies. To overcome this, I ensure that I remain transparent and accountable to all my decisions and actions within work and also within my person life. I also utilise reflective practice with senior staff in order to learn from mistakes and to aid development. 

Wellbeing involves having positive self-image and esteem (ReachOut Australia, 2021). Organisational stressors have been linked to an increased risk of mental health morbidities which can negatively impact upon professionalism, job satisfaction and public safety (Purba and Demou, 2019).  One of my main coping strategies for maintaining my wellbeing following adhering to organisational culture is through physical exercise. I ensure that it is conducted away from my workplace which aids in achieving a work life balance and involves different forms of exercise such as endurance and high intensity exercises. Being part of a Rugby team is also key to maintaining my wellbeing, and also focuses on social development. A substantial amount of research has been conducted highlighting the benefits of exercise. For instance, research conducted on 105 police officers showed that physical exercise decreased perceived stress, increased perceptions of wellbeing, increased use of adaptive coping strategies and a reduction in maladaptive coping strategies (Maran, Zedda and Varetto, 2018). 

I have also found that conversing with people who are in either in the force or have previously been in the force about the stressors of the job is beneficial for my wellbeing as some family members or friends would find it difficult to understand and relate to the stress and potential trauma associated with the job. 

In conclusion, the police force is a very strong organisational culture. It has many core values such as ensuring all officers and staff adhere to standards of professional behaviour, upholding the code of ethics, utilising best evidence, and using models to aid learning and decision-making etc. which all create an organisation which is accountable, professional and is focused upon serving the public. This culture is embedded within officers during initial training and during tutorship. Within such a large organisation, which includes officers and staff from different generations and those with differing opinions and approaches to work, there are times where it might be easier for some to conform to values and practices of those who do not conform to the organisational culture as a whole. Moreover, an officer’s decisions and actions are under scrutiny at many levels such as by the public or by professional standards department and as such, the responsibility and accountability associated with the role can affect wellbeing. 

In order to overcome this, I have remained resilient and utilised my tutorship and initial training, along with my personal values to adhere to the organisations culture and values. Moreover, I will continue to ensure my well-being is maintained by having a work life balance, participating in physical activity, and talking to people about my stressors. Without resilience and the ability to recognise any impact of stressors upon mental health, officers are at risk of not only failing the public but also the organisation as a whole.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During this task I will discuss and reflect upon my decision-making during a domestic related incident. I will discuss how I dynamically risk assessed throughout the incident and utilised each element of the National Decision Model (NDM). Following a reflection of the incident, I will incorporate lessons learnt into an action plan which will allow me to further develop my skills to best respond to other incidents in the future. 
Whilst on mobile patrol with a colleague, we received a call over the air to attend a domestic related incident where a female had been assaulted by her sister. Further information stated that as the suspect left the house, picked up a shovel and damaged the victim’s vehicle.
Domestic Abuse has been defined as:
“Any incident of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members, regardless of their gender or sexuality” (CPS, 2017).
Whilst en route to the address, I began utilised the NDM. As stated by the College of Policing (2013) the NDM should be used by everyone in policing and can be applied to spontaneous incident. I firstly aimed to gather as much information and intelligence as possible, in particular whether there were any immediate risks or hazards to the victim, the public, to myself or to my colleague. A limited amount of information was given by the call handler, including being unaware of whether the suspect was at the location and whether any weapons were present. I obtained the warning markers for the individuals involved to ensure I gathered as much information as possible regarding any risks involved. With a limited amount of information, it was vital for myself and my colleague to jointly assess the potential risks that have and could occur as the situation might have changed by the time we arrive at the scene. 
I also began considering the powers and policies that may apply in this situation, due to the violence committed by the suspect and the possibility of a weapon. Section 117 of the Police and Criminal Evidence Act (1984) could have been utilised, however all force must be justified, proportionate, legal, accountable, necessary and ethical (College of Policing, 2013). Due to the rapid pace of emergency incidents, it is not always possible to work through the elements of the NDM in order. However, maintaining integrity and professionalism, and ensuring the safety of all individuals involved should be prioritised (College of Policing, 2013).
Upon arriving at the scene, I continued to assess the situation whilst considering any potential threat and risks in order to begin developing a working strategy. Myself and my colleague were greeted by the victim, along with a family friend who was elderly. The individuals informed us that the victim had left the scene which reduced the initial threat level. However, I was aware that this could change at any point. Due to the incident being of a domestic nature and the age of the family friend who was in attendance, I was instantly alert to and considered the vulnerability of both parties. Determining whether there were any vulnerabilities was necessary to ensure the individuals were provided with the most appropriate service and support. Throughout my time at the scene, I also utilised advanced communication skills in order to build a rapport and encourage the victim to talk openly regarding any potentials risks or vulnerabilities which is a guideline for all police responders (College of Policing, 2020). The victim informed me that the incident occurred due to an argument over money as their mother was terminally ill and did not have long left to live.
Due to the nature of the incident and added complexity the family dynamics, it was vital that my colleague and I considered all the factors in relation to the cause of the incident such as the victims and the suspects mothers’ illness. Following gathering further details about the incident, I was happy that the police were the appropriate service to manage the situation, and that action does not need to be taken immediately. I further considered what information is needed to make a fully informed decision and action. Due to their mother being terminally ill, the victim was unsure whether she wanted to provide a statement of complaint. Due to the factors surrounding the incident such as potential vulnerabilities and the illness of the mother, I gave the victim time to decide. I instantly documented this along with my rationale and justification of the decision. I believed this was an ethical approach due to the complexity of the incident. As stated in literature ethical decisions generate and sustain trust, demonstrate respect, responsibility, fairness and caring (UC SanDiego, 2016). By adopting this approach, I believe I demonstrated empathy and respect to the victim during a difficult family situation.
Whilst at the scene, I continuously assessed the threat and risks of all those involved. Further information received from the victim confirmed that the suspect suffered with her mental and physical health, and also that she lived approximately an hour away. Due to this information, there was no immediate risk or threat to the victim, therefore the victim had sufficient time to make her decisions as to whether she wanted to make a statement of complaint. The physiological effects following a traumatic experience may make it difficult for the Amygdala which is where memories are encoded and consolidated to account for memories in chronological order and recall certain aspects of the memory while forgetting others (National Centre for Victims of Crime, 2020). Thus, I believed having the time to comprehend the incident and consider her options was beneficial for the victim. The victim later decided not to provide a statement of complaint due to her mother being terminally ill, and she did not want to put her mother through any further issues. 
At this point in the investigation, I considered the options and contingencies that were available to me whilst utilising my professional judgement, being aware that I was accountable for all decision-making and actions. Due to it being a domestic related incident and that an assault was initially disclosed, I considered the guidance set out by The College of Policing, which states that in response to Domestic Abuse incidents, it is best practice to take positive action, often making an arrest at (College of Policing, 2018). However, following receiving all the information surrounding the incident such as the current family dynamics, I decided to utilise my discretion and not make an arrest on this occasion. My rationale for this decision was clear and concise and centred around the factors surrounding the incident such as the very complex family situation with both, the suspect’s, and victim’s mother terminally ill with not long to live. The victim was clearly upset and angry immediately following the assault, however preceded to calm down and make sense of the incident. Policing by consent is a key factor in effective policing and if a victim did not want to proceed with making a complaint, then it can be questioned whether the police are led by the victim as it is often highlighted (National Police Chief’s Council, n.d.). I believed I made the correct decision not to arrest the suspect, while ensuring the victim felt that she was being listened too. I believed that making a decision to arrest could have had a significant negative impact on the victim potentially losing trust in the police and the Criminal Justice System. Research has shown that victim’s perception of a positive experience when reporting crime was due to the quality of their treatment-being listened to, taken seriously and treated with respect (Waxman, 2019). I also ensured that I submitted a Public Protection Notification (PPN) which will ensure the victims vulnerabilities are further assessed and any relevant safeguarding measures are put in place. 
There is added pressure on police officers to take positive action following a domestic related issue. In 2013, the Home Secretary commissioned the HM Inspectorate of Constabulary to conduct and inspection the effectiveness of police response to such incidents. Findings showed that overall police response to victims of domestic abuse was not satisfactory and simply not good enough. The report highlighted the need for urgent action improve the effectiveness of the service offered to victims of domestic abuse (HMIC, 2014).
Moreover, as a result of COVID-19, incidents of domestic violence have significantly increased (Office for National Statistics, 2020). Officers are now further scrutinised when dealing with domestic incidents. During this particular incident and all incidents I attend, I am aware that I am scrutinised at all levels, such as by the public, by my colleague, and by the Senior Management Team, who review every domestic related incident daily. However, at times it is best to:
“embrace scrutiny and remain open to constructive criticism; being accessible and amenable to ideas from the public, fits well with ‘Peelian ideals’ and should contribute to securing and retaining the public respect” (Mawby and Wright 2005).
Following conducting my actions in relation to the incident, I referred to the NDM and reviewed my actions and decisions with my supervisor and also evaluated the impact of the decisions on the outcome. Following a review of multiple factors such as the information and intelligence that was known, the risks and threats present, the offender behaviour profile and impact factors, and the powers and policies and options available to me, I maintained by decision to not make an arrest. I believed that if I had decided to make an arrest and go against the victims wishes, the victim along with her family could have lost faith in the police and additionally, added further stress on the family and their mother. Despite a disclosure of an assault normally resulting in an arrest, I ensured my decision was proportionate in the circumstances and made in line with the Code of Ethics (College of Policing, 2013). 
The decisions and actions of police officers are under constant scrutiny at a variety of levels including by the organisation itself, organisations investigating complaints against the police, colleagues, and the public. Thus, utilising dynamic risk assessments and being flexible and adaptable to change, whilst utilising models such as the National Decision Model in all decision-making is vital to ensuring a standardised approach to policing and accountability. The incident described above highlights the importance of conducting a dynamic risk assessment prior to and during the incident as oftentimes, little information and intelligence is known prior to arriving at the scene and risks and threats can alter rapidly during an incident. The incident also highlights the importance of considering other options and contingencies when dealing with a situation such as using our discretion and utilising alternatives to arrest if appropriate and the importance of taking into account the victims wishes. However, all rationales for decision should be documented to ensure accountability, honesty and integrity is upheld. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will explore teamwork and leadership, making specific links to the police service. The essay will begin by describing what a team is, the components of an effective team, and the benefits of a cohesive team. The essay will also make reference to key models and theories of teamwork, including Belbin’s (1981) nine roles within a team, and Tuckman’s (1965) theory of team formation. The essay will refer to a key example of when teamwork has been used within a highly stressful situation in order to highlight how the theories and models can be applied to real life. It will also discuss how conflict can arise within a team and which strategies can be used to manage conflict such as the CUDSA model. Finally, the conclusion will discuss the importance of a cohesive team, particularly within a police setting.
The benefits of working as a cohesive team have long been recognised. John Donne’s 17th Century poem “No man is an island” describes the basic requirement of being surrounded by others to ensure the best chance of success (Donne and Fallon, 1988). Specifically, Donne states that humans do not function well as isolated beings, and need to be a part of a community or team to thrive. A community can be defined as a group of people who have the same interests, religion, race, etc (Merriam-Webster, n.d.). A team, however, share a common goal, and require all members of that team to be successful in their own role, supporting each other to achieve in their common goal (Tuckman, 1965). Thus, it is widely accepted that working together not only helps reach goals sooner, but supports all members to develop, grow, and achieve their own personal goals.
When multiple skills are required to complete tasks, it is evident that a team can succeed far more effectively than an individual. Being part of a team can also increase morale, increase job satisfaction, and are essential in a fast-moving environment (Bergner, 1977). Policing is comprised of a range of teams, those within departments, those across specialised departments and those of differing ranks. However, all contribute and have an overriding aim to ensure that the public receive the best service possible. Achieving a cohesive team relies on certain factors, as identified by Peter Honey (2001). These factors include, the style of the leader, the behaviour of the team members, the team’s working procedure, the nature of the team’s task and the availability of relevant resources (Honey, 2001).     
Each individual is a key member, but their personal characteristics must also reflect the ability to work as an effective team member. “Team players” typically have strong communication, collaboration, active listening, and problem-solving skills (Indeed, 2021). The formation of a successful, cohesive, and synchronised team is imperative within the Police force when managing stressful, changing environments whereby supporting and depending upon each other is vital to ensure the safety of all involved.
 
When a team is developed, personal characteristics and behaviours can be attributed to roles within a team, each role with equal importance. Belbin (1981) suggests there are nine roles to consider within a team: 
“..Resource Investigator, Teamworker and Co-ordinator (the Social roles); Plant, Monitor Evaluator and Specialist (the Thinking roles), and Shaper, Implementer and Completer Finisher (the Action or Task roles).” (Belbin, 1981) 
The importance of having roles within a team has been further research by Peter Honey (2001) who identified five key roles within a team: the leader, the challenger, the worker, the thinker and the helper. Within any given organisation, including the Police force, the size of a team will vary, however the roles suggested by Belbin and condensed by Honey should be fulfilled by the members to lead to success. 

The importance of these roles can be highlighted in times of extreme stress, as demonstrated by the case of the Chilean miners who, on August 5th 2010, became trapped underground when a tunnel collapsed (CNN, 2021). For a world record sixty-nine days in which they were underground, seventeen of which totally isolated from the outside world, they faced many teamwork issues, ranging from personal conflicts, to psychological challenges, and a life-threatening lack of resources. However, the situation demonstrated the various roles within Honey’s team model, recognising that personal characteristics contribute greatly to the roles within a team, and how not all roles need to be interchangeable as a member can focus on the role that suits their skill. For instance, the foreman Luis Urzua was recognised as the leader of the team where his motivational skills ensured that a team of extremely hungry men in a life-threatening situation survived (McGregor, 2010). 

Tuckman’s theory of team formation can also be applied to the teamwork demonstrated by the miners. The theory describes four stages: Storming, Forming, Norming and Performing (Tuckman, 1965). In the example of the Chilean miners, the Forming stage occurred when a leader separated the group into carefully formed smaller teams to best support individuals within the team. The Storming stage would have seen the challenging of roles and new routines set within that cramped, underground space. The Norming stage was established as the miners developed team spirit by eating together, completing various tasks set in a day, and using a democratic system to make decisions. The team had reached a Performing stage by day seventeen where each member recognised their role and supported each other through each challenging day. The leader was also responsible for encouraging conversations with the media and families to ensure the well-being of his team members, as well as volunteering to be the last miner to be rescued, demonstrating his full commitment to the team, seeing the mission through from beginning to end.
The miners involuntarily found themselves in this traumatic situation, but the team roles naturally evolved. Within the police force, cohesive teams are required to manage highly stressful situations, with team roles pre-assigned according to characteristics. Tuckman (1965) describes that roles within a team can include the maverick, the leader, the bully, the workaholic, and the team player. However, these roles and characteristics can lead to conflict within a team which can have a detrimental effect on teams, particularly within the Police force. When officers face dangerous situations, feeling safe and supported by their team is essential. However, this is not fully achieved when conflict arises within a team. 
In addition, within the police force, the dynamics of a team can significantly impact upon the team’s effectiveness in complying with the aims and objectives of the force, and the professional standards expected to be maintained. The failure to comply with professional standards effectively means that there has been a failure to serve the public to the best standards. Conflict must be aired and addressed as soon as it arises; the conflict resolution model CUDSA can be employed. Firstly, Confront the behaviour, Understand position, Define problem, Search for solution, and Agree (Study Mode Research, 2008). Escalation may also be required in some instances. Conflict can manifest in all team roles, including leadership. As described in Tuckman’s theory, during the Storming stage, team members challenge each other for roles. This phase can endanger teamwork, particularly when characters are competing for a leadership role within a team. Conflict in leadership roles will impact negatively on the other roles within that team, creating a disjointed team which cannot effectively serve the public to the best of its ability, thereby not complying with professional standards. 
Lencioni outlines five key areas of dysfunction that can hamper a team’s efforts. According to his pyramid model, the absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention to results all impact on each other and lead to an ineffective team (Lencioni, 2012). However, to promote healthy cultures within a team, these dysfunctions can be flipped to encourage positive behaviours, and a cohesive team. For instance, trust must be built between members as it can increase loyalty and effective communication between team members (Hakanen and Soudunsaari, 2012). As previously stated, teams consist of members with different characteristics, therefore creating a trusting environment between a range of people is crucial. In the police force, team-building exercises and specified team building days helps build the trust between colleagues to support each other and ask for help is required. Team building is widely recognised as one of the most importance factors in an effective team (Dyer, Dyer, and Dyer, 2013). The second element highlighted by Lencioni, fear of conflict, can be partly solved when trust has been effectively built. The commitment to the team is developed from opportunities to air views, which in turn leads to accountability for actions and a focus on the results. In policing terms, the trust element is vital when considering the highly stressful and dangerous situations teams face. Moreover, strong leadership across the whole organisation is also crucial to facilitate the trust-building and to set clear goals for each team member to strive towards and be accountable for all decision-making and actions. This model serves to motivate team members and therefore supports theories such as Maslow’s (1943) Hierarchy of needs which states that individuals must first satisfy their basic needs such as security to achieve higher needs such as self-actualisation. In terms of teamwork, if the individuals within the team feel secure in their job and in their team, they will be more motivated to achieve their goals and reach to the highest level of self-fulfilment which motivates people to reach their true potential (Maslow, 1943). 
In conclusion, the police force is comprised of a range of teams. These include individuals working together within the same department, specialists departments working alongside each other, and partnership working with external agencies such as Social Services, the Local Authority, and other emergency departments. The community can also be seen as part of a team with the police which enables policing by consent and as a result of this, effective policing. The literature highlights how conflict within a team is not uncommon. However, despite differences in personal values or morals, or having differing lengths of service and experience, it is important to confront any issues, utilise conflict management strategies to learn from one another and adhere to professional standards such as challenging and reporting improper behaviour (College of Policing, 2014).A key aim within the 2025 vision of policing is to increase partnership working with the community and other service providers to enable community led policing which in turn will reduce demand and increase the effectiveness of our service (National Police Chief’s Council, n.d.). Thus, understanding the importance of teamwork and the theories which underpin these, along with strategies to manage conflict is key. As stated by Phil Jackson, the coach of the Chicago Bulls basketball team during the 1990s, “The strength of the team is each individual member. The strength of each member is the team.” (Bevan et al. 2021, p.40).
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will explain how information and intelligence can be utilised to disrupt prevalent criminal activity by effective policing of the roads. The essay will refer to how the National Intelligence Model (NIM) is utilised when conducting investigation into serious and organised crime. Additionally, it will outline how Automatic Number Plate Recognition (ANPR) can be used as an in investigative resource. 

The Strategic Road Network (SRN) comprises of motorways and trunk roads and parts of other roads through both England and Wales. In Wales, the South Wales Trunk Road Agent manage sixteen routes, while the North and Mid Wales Trunk Road Agent manage eleven.  

“4 million vehicles use the SRN every day and around a fifth of the population live within a mile of our roads. Our network connects workers to work, people to places, towns to regions, and families together.” (Highways England, 2017) 

The road network acts as a channel for significant criminal activity, which impacts upon society and the economy to such an extent that the role of roads policing cannot be underestimated. The use of the road network facilitates criminal behaviour and tackling this requires effective use of information and intelligence.

“Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations.” Innes and Sheptycki (2004, p.6) 
 
Organised crime costs the United Kingdom approximately £24 billion each year and therefore has a significant impact on the economy. Furthermore, organised crime can lead to loss of life and deprive people of their security and freedom, thus, having a detrimental impact on communities (HM Government, 2013). These criminal groups include drug smugglers, human traffickers, those dealing in counterfeit goods, and county lines gangs who are heavily dependent on the road networks to conduct their activities. County lines require a means of drug distribution, which is conducted through a network of vulnerable adults and children and the use of mobile phones and social networking, as well as the roads to enable the distribution of drugs across the UK (Public Health England, 2021). Gangs also utilise various means of transport to ensure their operations can be carried out. Vulnerable individuals often rely on public transport such as buses, trains, or even private hire taxis to deliver and collect money and drugs (Dorset Police, 2019). However, operational focus on County Lines by the British Transport Police coupled with a decline in the use of trains due to the Covid-19 pandemic has allowed for easier recognition of those being exploited, leading to successful interceptions (University of Nottingham, 2021). 

However, the close monitoring of the use of public transport has moved more criminal activity to the roads, with gangs using private hire vehicles for transportation. To distract attention and evade capture, gangs continuously change their tactics. To deflect the attention of roads police during COVID-19, those who delivers money and drugs around the UK have adapted to utilising techniques such as using Deliveroo workers uniforms as they were classed as key workers. As a result, they would go unnoticed and appear to travel legitimately across the road networks (The Children’s Society, 2020). In addition, COVID-19 rules such as wearing face masks, was utilised as an advantage for organised crime groups, as it made it difficult for police and partner agencies to identify known criminals (University of Nottingham, 2021). Therefore, the use of information and intelligence when policing the roads is essential to recognising vulnerable people and intercepting such prevalent crime. 

Intelligence is formed from information obtained from many sources that has been recorded, graded, and evaluated (Bryant and Bryant, p.542, 2020). The use of tactical intelligence informs the police force and partner agencies of the emerging threats and methods which are adapted by serious organised crime groups. This allows the police force to conduct or direct operational activity to prevent such prevalent crimes (National Crime Agency, n.d.).

A pivotal movement for Intelligence Led Policing (ILP) was following the 2001 terror attacks, which led to agencies around the world sharing information tackle serious and organised crime (STA Law Firm, 2020). Chief Constable Anthony Bangham, who is the lead for policing the roads, introduced the 2018-2021 strategy which highlighted the importance of adapting an ILP approach to work closer with partner agencies and develop a new approach in policing the roads (National Police Chiefs’ Council, n.d.). 

An operation conducted by North Wales Police had recent success resulting in almost 170 arrests, and the recovery of drugs, money, and weapons, which were all linked to County Lines. The success of the team used technology, such as ANPR, along with shared intelligence to disrupt criminal activity on the roads (North Wales Police, 2021). The use of information and intelligence was integral during this operation, with key information being provided by the community. A model which is widely utilised in all areas of policing to turn information into actionable intelligence is NIM (Bryant and Bryant, 2019). This intelligence allows the force to determine key operational priorities, make resourcing decisions, reduce risk, and enables effective intelligence sharing with partner agencies (Gardner, n.d.). Information gained through a variety of sources, including open sources, for example information gained from the community and closed sources, where information is gained from databases that are not available to the public such as registration number databases. Information can also be gained from classified sources, for example information gathered by a Covert Human Intelligence Source (United Nations, 2011). 

In terms of prevalent criminal activity, members of the community might report to the police that there has been a rise in drug dealing in the area and they are concerned about a vulnerable neighbour as there has been many people coming in and out of the house. The neighbour has also reported registration numbers of vehicles to the police. Moreover, officers patrolling the area might have also witnessed many people going into the house and suspicious behaviour. This information is processed through an intelligence cycle which enables information to be fully researched and analysed (Gardener, n.d.). The components of the cycle are Direction which determines the intelligence requirements, Collection, where the data is gathered, Evaluation, where the reliability of the source of the information and the quality of the information is assessed using the 3x5x2 National Intelligence report form. During the Analysis stage, gaps in intelligence are identified. This intelligence undergoes the Dissemination stage where intelligence is shared to those who need to know following a risk assessment known as handling codes (Gardener, n.d.). In the scenario detailed above describing unknown individuals regularly visiting a house, the intelligence including the vehicle registration numbers of those involved is disseminated to teams such as the roads policing unit along with other departments to identify strategies in investigating the vehicles and the routes used.  

The tasking and coordinating process directs the operational response to crime and determines what the intelligence requirements are. The tasking and coordinating process are comprised of- the strategic tasking and coordination group meetings which determines intelligence and enforcement priorities (Bryant and Bryant, 2019). For instance, an intelligence priority might include identifying more information regarding the vehicles which are visiting the vulnerable individual. Secondly, the tactical tasking and coordination group applies the operational strategies to combat crime. This may include the roads policing team making regular vehicle checks and responding to alerts from the ANPR cameras of any suspicious vehicles which have been flagged.

The process is conducted at three levels.  Level 1 describes crime and disorder operating at the local BCU level. Level 2 is crime occurring at force and regional level, and level 3 details serious and organised crime occurring at national level. For crimes such as county lines, this would be at level 3, to enable all those involved conducting a full investigation to be aware of the full picture.

The use of NIM and the tasking and coordination process therefore allows fully researched and graded intelligence to be shared across the levels which can be essential in prevalent crimes such as county lines and human trafficking who often cross borders and work on a large geographical stage.

An integral part of the investigation process of tackling organised crime on the roads, is using technology, such as ANPR, CCTV and in car recording equipment which can be used in line with information and intelligence as a proactive or reactive strategy. As a car passes an ANPR camera, the registration number is checked against a database of vehicles of interest to detect, deter and disrupt criminality all at all levels (National Police Chiefs’ Council, n.d.). ANPR can provide a wealth of information such as the location of travel, time, date and often how many people are in the vehicle. Following the registration numbers of interest detailed in the scenario above being processed into intelligence, the intelligence is submitted and if the vehicle of interest passes a ANPR camera this will be flagged alongside the intelligence of why it is in the system. 

Therefore, the use of ANPR is essential in disrupting criminals whilst using the road.
The ANPR network is highly intelligent and utilises interrogation and manipulation strategies such as identifying other vehicles which could be used in convey with a vehicle of interest such as a rental car which would ordinarily be difficult to identify. Thus, police forces around the UK can gather a vast amount of information about the movement of vehicles. 

An operational example of how ANPR can be an effective investigatory tool is during a report of a serious domestic assault. The incident involves a victim reporting a domestic assault whilst the suspect was away on a trip. To safeguard the victim, the suspect was arrested prior to arriving home as he was unaware of any police involvement. By submitting intelligence on the vehicle, officers were able to trace when and what route the vehicle was taking back from the other side of the UK. By working closely with traffic officers, the response officers were able to intercept the suspect prior to him arriving home and subsequently resulting in the arrest of the suspect, ensuring the safety of the victim. This outlines the effectiveness of how ANPR can prevent other crimes than more serious and organised crimes. 

In conclusion, information and intelligence is integral to roads policing. Without information and intelligence gained from various sources, the volume of road users would make policing extremely difficult, even more so when tackling serious and organised crime. The use of the NIM enables tactical and operational strategies to be developed to reduce crime and risk and effectively utilise resources. A key investigative tool which is widely utilised by roads policing are ANPR cameras which allow officers to act on intelligence to disrupt criminal activity. The use of intelligence alongside ANPR cameras provides the road policing team with personal safety by being aware of the potential risks when stopping vehicles of interest. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Preparing and submitting Case Files. 
 
 
 
 





2. Road’s policing, processes of dealing with different offences.












3. Identifying the appropriate times when to use special warnings during interviews. 
 
 
 
 










4. Knowledge of a range of offences. Ranging from public order, sexual offences and to burglaries.












5. Identifying the classification of criminal offences. 
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	High 
8-10 
	 


Familiarise myself with what consists of NGAP and guilty files. Additionally, to know which MG forms are needed for each file. HUB attachment will assist in this development.


Understanding the processes when dealing with due care and attention, dangerous driving and ASB driving – section 59. Understanding what to report for summons and what’s possible to make an arrest, depending on circumstances. A traffic attachment that I am due to complete will assist in my development in this area.



Familiarise myself with the use of special warnings; S36 and S37 of the Criminal Justice and Public Order Act 1994, which may be required to further caution a suspect who has been caught directly in the commission of a crime. This can be improved with asking for more interviews and also when undertaking a HUB attachment.





As a response officer, I am faced with a range of different incidents daily. Having knowledge of a range of offences is key as we are expected to deal with anything that occurs. By continuing my revision from being in my initial 6 month training, it will assist me further with dealing with some offences that I may not have approached for a few months. By continuing the revision on offences, 



Understanding that some offences are more serious than others and can only be tried in particular courts. Summary-only offences are normally dealt with in magistrate’s court, e.g. common assault and frunk and disorderly. Indictment-only offences are more serious and can only be dealt with in court, e.g. murder and aggravated burglary.
Either-way offences can be tried in magistrates or crown court, e.g. actual bodily arm and theft. Developing the knowledge will be key in assisting with knowing whether to seek CPS advice or being able to police charge for certain offences. Continuously revising such offences will assist with my development in a timely manner.  




	SKILLS 
 
 
1. Assessing what needs to be redacting for case files.
 
 
2. Disclosing evidence to the defence and completing Streamline Disclosure Certificates. Also being able to effectively complete an MG 6 series for court.





3. Problem solving.






















4. Emotional intelligence.






















5. First aid and CPR.
 













 
 
 
 
	Low 
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	High 
8-10 
	 


Research into what information is sensitive and what can be shared.



Researching what is disclosable and what is non-disclosable by carrying out mock disclosure exercises.
Researching and familiarising myself with relevant and non-relevant unused material. This can be developed during a HUB attachment.







Problem solving is a vital part to modern day policing. Officers will always have to solve a problem during any incident they attend. By working with other departments within the force and partner agencies, this will continue my development in this skill. Additionally, by undertaking an attachment with Neighbourhood Policing Team (NPT) and being able to see how they adapt an OSARA model to their practice. 





Daily I will be dealing with people from a wide variety of backgrounds and circumstances. By developing this skill, it will assist me with understanding their motivations and behaviours. This will also link in with my communication skills as I will learn what sort of communication technique is required. By completing a course in emotional intelligence in my previous job, those resources will progress my development in this skill.





First aid and CPR include a variety of skills and practices. It assists officers in assessing health concerns and respond to emergencies where members of the public or colleagues may need treatment. This can be further developed by completing online NCALT packages and ensuring first aid refreshers are completed and up to date. 


	EXPERIENCE 
 
 
 
1. The justified grounds for stop search and knowing other powers other than S1 PACE and S23 Misuse of Drugs Act.







2. To maintain discipline, skills and knowledge of the fundamental principles when responding to emergency calls on blue lights.






3. To ensure safety of everyone involved if required to draw my taser and to ensure it is justified and proportionate.







4. Familiarising myself with the different drugs within the area and understanding the approach in tackling the issue.















5. Dealing with sexual offences.
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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Ensure I keep revising all different grounds and powers of Stop and Search, which should be in line with Police and Criminal Evidence Act 1984 (PACE). Being proactive and conduct more Stop Searches where practicable. 





It is vital that I maintain the key disciplines and not slip back into “bad habits” that are developed prior to the standard response course. Revisiting “Car Craft” and develop my skills through responding to as many emergency response calls as practically possible. 






By maintaining discipline and continuously utilising the National Decision Model (NDM) in every decision I make. This will improve with the more time I spend as a taser trained officer. Also, developing the confidence in handling the taser when conducting safety checks on a daily basis. 




Drug related incidents and crimes are on the increase. Many offences are due to either people being under the influence of drugs or in order to feed their drug habit. To develop my experience in this topic, an attachment with Priority Policing Team (PPT) would further my development. This would give me a further understanding and knowledge in what drugs are popular at this time. By gaining experience in working with PPT, this would support me in identifying drug hotspots and different activities.



Sexual offences are traumatic for not only victims but can be for officers dealing with them. I have had very little experience dealing with sexual offences and feel this is something I need to develop. There’s a stigma that only females are sexually assaulted, however, that is not the case. Many males have been sexually assaulted and find it difficult to open up to officers. Majority of SOLO trained officers are females and by possibly doing a SOLO case, this can help male victims and possibly colleagues who find it easier to talk to males. By putting my name forward for a SOLO course, this will undoubtedly improve my experience in this field. 
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