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AIM(S)

· To provide learners with the knowledge and skills necessary to deliver effective clinical leadership.

LEARNING OUTCOMES

Upon the successful completion of this module, the learner should be able to demonstrate the ability to:

1. evaluate and critically reflect upon the impact of their personal leadership style, communication and personal effectiveness,  identifying strategies for development;

2. demonstrate advanced knowledge and application of clinical leadership strategies and influencing skills within their scope of responsibility;

3. demonstrate a critical appreciation of a wide range of leadership skills and apply them to complex collaborative leadership contexts within NHS Wales;

4. apply cognitive, intellectual, practical and transferable skills within relevant ethical and research frameworks and present their work appropriately.

INDICATIVE CONTENT

Learners will be experienced practitioners. The module will require them to critically examine their leadership in the light of learning and personal analysis and to create a personal leadership development plan. Learners will be required to plan, implement and evaluate leadership strategies across a range of work-related issues and environments. They will demonstrate how their actions have contributed to organisational success and achievement of personal and service goals.

· analyse and assess personal leadership style with reference to a range of diagnostics considering personality, team contribution and application of leadership knowledge, skills and behaviours; 

· participate in discussions which will include the consideration and application of a range of leadership theories, models and frameworks in complex and fluid environments;

· reflect on the importance of constructive feedback and how receiving and using positive challenges can improve personal effectiveness;

· explore the impact of the political and strategic context of health care with reference to the Health Policies and best practice models of Wales and the Home Countries. The application of quality improvement principles and methodologies to include human factors and quality and safety frameworks will be analysed and evaluated in relation to their success;

· the value of effective team working , barriers to engagement, use of language and communication, challenging attitudes, behaviours and cultural norms, cross boundary collaboration and the effect of technological advancements on health care will be explored;

· current national reports will be discussed in relation to the implications for future service delivery models e.g. Francis, Keogh and Berwick.

LEARNING AND TEACHING STRATEGY

Teaching sessions will introduce the learners to the relevant leadership concepts, principles and practices. Tutorials will introduce practical examples which will be used to support application, discussion, and evaluation. 

The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	60
	20%

	Independent learning
	60
	20%

	Placement learning
 
	180
	60%

	TOTAL
	300
	100%


ASSESSMENT

80% of the final assessment mark will be allocated to Module Specific Criteria.

20% of the final assessment mark will be allocated to Generic Criteria.

Coursework – 7500 words or equivalent – 30 credits

Assessment Component 1 – A critical analysis of personal leadership style and a personal leadership development plan based on a Learning Log recording a wide range of learning experiences. (1,500 words or equivalent, 20%)
Assessment Component 2 – Reflection

A range of a minimum of five reflective accounts focusing on the application of all scheduled and independent aspects of learning.  (6,000 words or equivalent, 80%)

An exemplar reflective account may include:

·       Leadership Framework 360 degree and diagnostics – the impact of these on personal effectiveness

·       Action Learning –outcomes achieved through this process /application of Action Learning tools and techniques

·       Application of Effective Teamworking Strategies

·       Working across Boundaries /Employee Engagement

·       Personal Communication and Influencing

Assessment Summary

	Activity type
	Percentage

	Written
	0

	Coursework
	100%

	Practical
	0

	TOTAL
	100%
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Websites

Academi Wales website http://www.academiwales.org.uk/ 

Academi Wales – Learning Channel / Skillport http://www.learningwales.tv/ 

‘Academi Wales’ Sowing Seeds Series:  

http://researchdevelopment.academiwales.org.uk/Home.aspx?SitePageID=364   

· Action Learning – the opportunity to engage in reflection

· Engaging the Workforce – Engaging the Welsh public service workforce

· Leadership in turbulent times – Developing a personal strategy to deal with   difficult circumstances

· Engaged Leadership – The New Public Service Managerialism

· Co –creation – A new narrative for 21st Century public service delivery

· Becoming a Thought Leader – Influencing Decisions, Thoughts and Behaviours to achieve results through others.

· Telling Stories- Developing organisational narratives to support the process of change 

· Appreciative enquiry – using appreciative enquiry to make change happen

· Beyond Improvement – Delivering innovations in public service 

Coaching Wales https://www.learningwales.tv/coaches/ 

Conisiynydd y Gymraeg / Welsh Language Commissioner. http://www.comisiynyddygymraeg.org/Pages/Croeso.aspx 

Healthcare Leadership Model

http://www.leadershipacademy.nhs.uk/discover/leadershipmodel/    

The Information Portal for the Public Service http://www.publicservice.co.uk/pub_selectissue.asp?publication=The%20PPP%20Journal 

The Journal of Finance and Management in Public Services http://www.cipfa.org.uk/thejournal/past_issues.cfm 

The King’s Fund – publications http://www.kingsfund.org.uk/publications 

Management Theory http://www.learnmanagement2.com/ 

NHS Wales http://www.wales.nhs.uk/nhswalesaboutus/workingfornhswales 

Office of National Statistics http://www.statistics.gov.uk/cci/nugget.asp?id=206 

Office of Public Sector Information http://www.opsi.gov.uk/ 

Public Sector Forums http://www.publicsectorforums.co.uk/
Public Sector Organisations http://www.publicnet.co.uk/links/public-sector-organisations/
Public Service Ombudsman Wales http://www.ombudsman-wales.org.uk/ 

Together for Health, Welsh Government http://www.wales.nhs.uk/sitesplus/documents/829/togetherforhealth.pdf  

UNISON, The Public Service Trade Union http://www.unison.org.uk/ 

Wales  Public Service Information http://www.direct.gov.uk/en/index.htm  

Welsh Government – Health and Social Services 

http://wales.gov.uk/topics/health/?lang=en 

�  ‘Placement learning’ is an academic term to identify a range of different learning within workplaces.  This module is a work-based learning module.





