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Executive Summary 
The report discusses the importance of knowledge management in the present business scenario. The concerned report tries to evaluate the concept as well as the importance of the notion of knowledge management, specifically emphasising on the knowledge assets of Sainsbury's, one of the dominant supermarket companies in the UK. The report will develop insights about important knowledge management processes and will also try to develop a framework to facilitate knowledge management culture and assess the requirements, thereby recommending improvements in this framework for Sainsbury's. The findings of the report make it evident that knowledge management is one of the most crucial aspects of any organization in any industry in the contemporary global commercial environment and this is especially the case for Sainsbury's. This is because the concerned organization operates in an increasingly dynamic and competitive framework, where development and retention of operational efficiency is a constant challenge. Knowledge is one of the crucial success factors, can help in ensuring sustainability and competitive advantages for Sainsbury's in the present period. Suggestions and recommendations have also been put forward in the report, which if incorporated can help in efficient knowledge management in Sainsbury’s in the coming years. 
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[bookmark: _Toc39323462]Introduction 
In the present period, business organizations in almost all types of industries as well as across all parts of the world can be seen to operate in an increasingly competitive, dynamic and integrated framework. Thus, it becomes immensely important for organizations in the present period, to develop efficiency and competitive advantages in their operational framework to ensure that they stay ahead of their rivals and sustain profitably in the market in the long run. Different factors contribute to the increase in efficiency as well as competitive advantages in the operational framework of organizations of which one crucial factor is that of knowledge management (Dalkir 2017). 
The term knowledge management collectively refers to the processes that are implemented in any organization, for creation, usage, sharing as well as management of the different information and knowledge that are crucial for the operations of the concerned organization. This helps the organizations in achieving their goals and objectives more efficiently with the help of optimal usage of the knowledge present within the same (Hislop, Bosua and Helms 2018). The aspects of knowledge management can be seen to hold immense importance as it not only helps in incorporating efficiency in the decision-making activities in organizations but also helps in increasing the overall expertise and capabilities of employees, thereby boosting the overall productivity of the concerned organizations. Businesses also deal with different types of market and operational risks in the contemporary period and the presence of effective knowledge management helps in mitigating these risks to a considerable extent.
Different types of knowledge are present within organizations:
· Explicit knowledge- The ones that can be easily documented and presented 
· Tacit knowledge- Ones that are practical senses about ways of doing things and are transmitted through training and practices 
· Implicit knowledge- These are intuitive and embedded knowledge and are also ineffable and abstract, which can be transmitted through social relationships (Barley, Treem and Kuhn 2018) 
Thus, efficient management of all these types of knowledge and dissemination of the same to relevant personnel in organizations is of immense importance and this is facilitated by the components of knowledge management. Keeping this into consideration, the concerned report tries to evaluate the concept as well as the importance of the notion of knowledge management, specifically emphasising on the knowledge assets of Sainsbury's, one of the dominant supermarket companies in the UK. The report will develop insights about important knowledge management processes and will also try to develop a framework to facilitate knowledge management culture and assess the requirements, thereby recommending improvements in this framework for Sainsbury's.
[bookmark: _Toc39323463]Sainsbury’s: Company Overview 
Sainsbury's has been operating in the supermarket industry of the United Kingdom from its establishment in 1869, and currently, the concerned organization ranks as the second-largest supermarket chain in the country, with a dominant share in the market:
[image: ]
Figure 1: Market share enjoyed by Sainsbury's 
(Source: Ercouncil.org 2020) 
The company operates more than 1415 shops across the country in the present period and provides a wide range of retail products as well as services to its customers. In the present period, Sainsbury's can be seen to be employing more than 116,000 employees and enjoying a revenue of more than 29 billion pounds (2019). However, with the rise in competitions in the market as well as the changes in the overall business operations, due to development and incorporation of innovations and technologies, the need for knowledge management can be seen to be felt in the concerned company in the contemporary period (Tamzid and Parves 2017). 
[bookmark: _Toc39323464]Evaluation of the importance of knowledge management in Sainsbury's 
As discussed above, Sainsbury’s, being one of the dominant players in the UK supermarket industry, operates with different types of information and knowledge and have various actual and potential knowledge assets that are discussed in this section. 
[bookmark: _Toc39323465]a. Relationship between data, information and knowledge 
The collection of discrete facts, events as well as objects without any reference to time and space can be termed as data, which is an unprocessed type of information. When these discrete data are processed and conclusion or results are derived from the same, then these processed forms are known to be information. However, knowledge can be seen to be a much-sophisticated form which results from both learnings, experience as well as the internalization of the information and data collected. Thus, it can be asserted that these three components are interconnected, especially in the organizational context and knowledge is created from the information, which in turn are processed and derived as outcomes form analysis and organization of the data that are collected in the forms of discrete events and facts (dos Santos et al. 2017). 
However, it can also be asserted that knowledge creation, both in the general sense as well as in the case of the concerned organization, depends on the experience as well as the derivation of information, which in turn depends on the collection of data from various sources. This, in turn, can also be seen as indicating towards the cause and effect relationships between the three concerning components, all of which can be seen to relevant in the concerned organizational scenario:
[image: ]
Figure 1: Relationship between data, information and knowledge in organizational scenario 
(Source: Hajric 2020) 
Knowledge can thus be asserted to be derived from information, which in turn, is derived from collected data. 
[bookmark: _Toc39323466]b. Relationship between individual and organizational knowledge 
There are different forms of knowledge, each of which can be seen to have their traits, nature and relevance as well as usage. The individual or personal knowledge, in this aspect, refers to that knowledge that is gained by a person, due to a first-hand observation or the experience from a circumstance which is faced by the same. Individual knowledge can be seen to be both tacit as well as explicit (Serenko and Bontis 2016). The tacit individual knowledge generally helps in the creation of a mental grid consisting of different assumptions and beliefs, which in turn influences individual behaviour, performance as well as the outcomes of the same. The explicit individual knowledge refers to those decision-making activities and action taken by an individual, based on the mental grid formed by the tacit knowledge.
The organizational knowledge can be seen to be those which are developed in an organization, involving the collective memories, knowledge and activities of different individuals associated with the same. This also leads to the incorporation of collective decision-making capabilities in the domain of organizational knowledge. Tacit organizational knowledge refers to the collective mindsets of the individuals associated with the organization, which in turn leads to the creation of articulated and explicit organizational knowledge which helps in determining the decision-making and other organizational behavioural patterns (Cegarra-Navarro, Soto-Acosta and Wensley 2016). 
Thus, it can be seen that there is a cause-and-effect linkage or relationship between the components of the individual and the organizational knowledge. The individual knowledge (both tacit and explicit) leads to the creation of individual assumptions, beliefs and impacts on their behaviours, which in turn leads to the formation of organizational knowledge, which for Sainsbury's can be seen to be developed in the following process:
[image: ]
Figure 3: Linkage between individual and organizational knowledge 
(Source: Researchgate.net 2020) 
This can be seen to be the case for the concerned organization, where based on information acquired, individual knowledge is developed, which with the help of the SECI framework can be seen to percolate in group learning. The knowledge is then disseminated, which leads to the creation of organizational knowledge.
[bookmark: _Toc39323467]c. Analysis and modelling techniques for the identification of knowledge assets 
The term knowledge assets, can be seen to refer to the accumulated and organized intellectual resources that are present in an organization, and which collectively have immense importance in the performance of all the components in the operational framework of the same, and thereby the sustenance and long-term profitability of the organization in the concerned industry. The types of knowledge assets and their categories and sub-categories, in case of Sainsbury's, can be put forward as below one:
[image: Knowledge asset map | Download Scientific Diagram]
Figure 4: Types of knowledge assets in Sainsbury's 
(Source: Natalicchio et al. 2017) 
Different modelling techniques can be used to identify the knowledge assets of Sainsbury's and also to categorise the strengths and weaknesses of the same:
SWOT Tactics Matrix 
This strategic planning technique helps in analysing the different strengths and weaknesses of the concerned organization, with regards to its different knowledge assets, thereby identifying the potential threats and opportunities and developing tactics and strategies for the same: 

Table 1: SWOT Matrix for knowledge assets of Sainsbury's 
	
	Strengths
1. Robust human resources 
2. Physical and stakeholder resources 
3. Strong infrastructures and networks 
4. Prospective intellectual properties of high business value 
	Weaknesses 
1. Over-dependence on the market of the UK
2. Problems in organizational culture 
3. Lack of robust virtual infrastructure 
4. Problems in the management of routine and practices due to the huge number of employees

	Opportunities 
1. Chances of venturing in international markets 
2. Scopes for the integration of more stakeholders
3. Skill development of existing human resources 
4. Diversification of investment portfolio 
	EXPLOIT
Using the existing human and capital assets to venture in the emerging economies and international markets 
To use the existing knowledge assets for the development of skills and capabilities of existing employees
	COMPENSATE
Changing the working arrangements to incorporate routine and practices 
Using a diverse investment portfolio to develop robust and competitive virtual infrastructure (Handa, Pagani and Bedford 2019) 

	Threats
1. Increasing stakeholder resources of competitive companies 
2. The constant development of skills of human resources of rivals
3. Development of strong virtual infrastructures of competitors like Tesco and Asda 
	FIGHT
Finding niche and target markets for expansion of the business activities 
Using existing knowledge assets to attract new investors in the niche market created by the company (Lin, Li and Wu 2018) 
	EVADE
Avoiding any kind of price wars with other supermarket giants like Tesco, ASDA and others 
Avoiding divergence of intellectual properties and knowledge assets to the hands of the rival companies 



Performance-critical knowledge assets mapping 
From the above analysis for the concerned company, the different performance-critical knowledge assets and their nature can also be identified and categorised in the following mapping matrix: 
Table 2: Mapping of the knowledge assets critical for the performance of Sainsbury's
[image: ]
(Source: Kmbestpractices.com 2020) 
[bookmark: _Toc39323468]d. Evaluation of Actual and Potential Knowledge Assets 
Knowledge assets being a diversified term includes different assets and resources in the organizational scenario as is discussed in the above section of the concerned report. However, an organization constantly experiences the scope of development of their knowledge assets and thus, there is the presence of both actual as well as potential knowledge assets for the organizations. While the former refers to the knowledge assets that are already present within the operational framework of a concerned organization, the latter refers to those knowledge assets which can be developed and used in the organization, with the help of existing resources as well as from new information and insights collected and developed within the same (Erickson and Rothberg 2019). 
In case of Sainsbury’s, the actual knowledge assets include the individual knowledge of the skilled human resources as well as the insights and knowledge of the individual stakeholders of the concerned company, which in turn leads to the development of the organizational knowledge. Additionally, the existing intellectual properties, patents and production rights of the company and its production and delivery infrastructures are also included in the actual knowledge assets, along with the knowledge of market and customers, acquired by the concerned company over the decades. 
The potential knowledge assets that can be developed in the concerned organization, include the knowledge about technologies and innovations in the domains of production and service provision and also knowledge about customers and their buying patterns, as is done by Tesco with the help of its Club Card. These assets along with the development of skills and knowledge of human resources can benefit the concerned company.  
[bookmark: _Toc39323469]Important knowledge management processes in organizational development 
There are different components of knowledge creation and management processes that are required to be incorporated in the operations of the concerned organization for ensuring organizational development and these are discussed in this section of the concerned report. 
[bookmark: _Toc39323470]a. Requirements for creating, storing, application and integration of knowledge 
Some different ways and techniques are required for creation, storage as well as the application of knowledge and also for the integration of the same in the domain of organizational operations and service provision (Wu et al. 2019). These, in the aspect of Sainsbury's, can be discussed in this section of the concerned report.
Creation 
There are different methods for the creation of knowledge from the information and data collected and also for concerting one knowledge form to another. In this context, Sainsbury's can be seen to adopt the SECI Model for creation and management of knowledge, the components of which can be seen to be the following:
[image: The SECI Model & Knowledge Conversion]
Figure 5: Knowledge creation using the SECI Model
(Source: Hajric 2020)
The concerned model consists of series of cyclical events of socialization, externalization, combination as well as internalization, which helps in converting different types of knowledge (tacit and explicit) to either their form or in another form, as required by the concerned organization. 
Capturing and Storing 
Capturing and storing of knowledge in an organization is a complex and multidimensional activity, which helps in retaining the knowledge created in the same, for usage and outcome derivation in the concerned company. This, in the case of Sainsbury's, can be done using the following complex and interconnected processes of knowledge management activities as a whole:
[image: Knowledge Management - What is Knowledge Management?]
Figure 6: Capturing and storing knowledge in the organization
(Source: (Cmapspublic3.ihmc.us 2020)
There are different ways in which the knowledge generated and captured can be stored in the concerned organization and the primary ones include the same: 
· Incorporation of the captured knowledge in the organizational culture of the company 
· Documentation of the explicit knowledge for further and future references 
· Conducting meetings with formal and informal groups for the dissemination of the knowledge created and captured
· Development of training and skill development frameworks (Natek and Zwilling 2016) 
· Creating mentorship programs to ensure percolation and storage of tacit and implicit types of knowledge
· Creation of a professional network inside the company for knowledge storage and sharing across different units and also employees 
Application and Integration 
The knowledge developed and stored in an organization can be applied using the following sequential steps, which in turn also helps in integration of the stored and captured knowledge in different aspects and operations of the concerned organization: Identification of the different issues and problem areas where knowledge is required to be applied
Preparation of employees and other stakeholders for the transition process using knowledge management
Development of knowledge management team 
Evaluation and prioritisation of technology and resource needs to apply the stored knowledge in the problem areas 
Creation of an open, distributed, measurable as well as customizable knowledge management and integration system for applying the knowledge assets [image: ]
Development of linkage of the knowledge generated with the relevant people in the organization to ensure integration of knowledge in the overall operational framework and the organizational culture











Using the above steps the knowledge that has been created and stored in the different components of Sainsbury's can be applied in targeting business issues and problem areas and the same can also be integrated into the overall operational framework and in the organizational culture as well as among the employees and other stakeholders, which will be manifested in their working behaviours. 
[bookmark: _Toc39323471]b. Importance of intellectual property rights 
The term intellectual property, collectively in the organizational context, refers to the different patents, copyrights, trade secrets as well as trademarks that can only be used by the concerned company itself and these intellectual properties can thus be considered as crucial forms of knowledge assets for an organization. In case of Sainsbury’s also, the huge and varied forms of Ips consist of the different trademarks, production patents as well as the guarded trade secrets of the concerned company, which have immense implications on its profitability, competitive advantage and sustainability in the increasingly competitive supermarket industry of the UK. 
There are different legal and regulatory provisions in every country, including that of the UK, which guard and protect the intellectual properties of different business organizations and this is also true in case of Sainsbury’s. These IPRs are of immense importance for the concerned company as these regulations help in protecting the trade secrets, trademarks and copyrights of Sainsbury’s and also penalizes those heavily, who try to imitate these trademarks or try to use the patents with mal-intentions (Rushing 2019). This helps the concerned organization in maintaining the exclusivity of a considerable section of its knowledge assets, and also prevents the internal stakeholders from divulging information about these knowledge assets to other companies and especially to the prominent rivals of the company in the UK supermarket industry in the contemporary period.
[bookmark: _Toc39323472]Framework for establishing knowledge management culture in Sainsbury’s 
The above discussion makes it evident that in the contemporary period, the importance of knowledge assets is rising in the general organizational scenario, which indicates that there are needs for the development of efficient and inclusive knowledge management culture in the organizations in general and in Sainsbury’s in specific. These aspects, along with the importance of knowledge assets are discussed in this section of the concerned report. 
[bookmark: _Toc39323473]a. Contribution of knowledge assets in the organization 
There are immense importance and contribution of knowledge assets in the overall development and performance of organizations both in the general context as well as in the case of Sainsbury's in the present period:
· Competencies and capabilities- The presence and continuous developments of the knowledge assets in Sainsbury’s can help in contributing to the consistent development of the overall operational competencies as well as capabilities of the different resources (including human resources) of the concerned organization. This is expected to be facilitated with the help of efficient dissemination and allocation of information and access to those knowledge assets among the relevant personnel (Peng et al. 2017) 
· Competitive advantage- The presence of knowledge assets and especially those of the intellectual property rights of the concerned company can help in developing competitive advantages for the same as these IPs are generally protected by the strict intellectual property rights, which in turn prevents other competitors to replicate their business models and trade secrets 
· Human resource development- The development of knowledge assets of different forms and usage of the same in empowering the employees of the concerned organization can lead to substantial development of their skills and overall capabilities, thereby helping  in the overall human resource development in the concerned company, which in turn is expected to have a long-term advantage
· Improvement in reputation of the company- The presence robust and comprehensive knowledge assets can also help the concerned company to develop robust insights about the welfare needs and expectations of the different internal as well as external stakeholders, which in turn helps in the development of strategic planning for catering to the needs of the same. This, in turn, helps in the development of goodwill and positive reputation of the concerned company, thereby contributing to the sustainability and profitability of the concerned organization (Stylianou and Savva 2016) 
Thus, it can be asserted that the development of knowledge assets and proper usage of the same can have immensely positive implications and contribution in the overall development of the concerned company.
[bookmark: _Toc39323474]b. Knowledge requirements for Sainsbury’s 
In the contemporary period, Sainsbury's can be seen to be operating in an increasingly competitive and dynamic environment with the trends and patterns of the supermarket industry of the UK changing fast and adapting to the new technological developments and innovations. This, in turn, highlights the different types of knowledge requirements for the concerned organization to sustain in the competitive market, of which the primary requirements of knowledge assets are seen to be the following:
· Customer information- Customers in the present period are aware and look for convenience in terms of shopping and thus, they prefer those organizations which provide them with a warm and customized framework, making their purchase activities convenient. Thus, incorporation of customer data, especially in the online shopping framework, can help the company to design customized shopping suggestions for each of the customers, which in turn can help in increasing the level of satisfaction and convenience of the customers of Sainsbury’s (Loebbecke, van Fenema and Powell 2016) 
· Knowledge about new technologies and innovations- Technologies are constantly changing the face of operations in the businesses in almost all the industries and this is also true for the companies in the supermarket industry. Thus, to operate competitively in the concerned market and also to develop capacities of the human resources, Sainsbury's must acquire updated and robust knowledge about the new technologies that are being developed and incorporated in the operations of the concerned organization
· Tacit and explicit knowledge- It is of immense importance for the concerned company to emphasize the development of both tacit and explicit knowledge both in the individual as well as in the organizational level. This, in turn, indicates that the company needs to focus on training and development of the relevant employees as well as on the improvement and enhancement of the organizational culture. Additionally, the company also needs to emphasize on development of both physical and virtual infrastructures to ensure effective dissemination and integration of this knowledge with the operational framework and the functions of the concerned company (Aasheim et al. 2019) 
[bookmark: _Toc39323475]c. Knowledge sharing framework for Sainsbury’s 
The organization is taken into consideration in the concerned report, Sainsbury's can be seen to have a considerable complex operational framework consisting of different activities and stakeholders and thus, the presence of an effective knowledge sharing framework is of immense importance for the concerned organization. This is primarily because for running all the operations (including production, procurement, storage, financial and marketing operations and service provision) smoothly, all the stakeholders and relevant personnel must work in a synchronised manner with access to relevant and requirement knowledge (Pourrashidi, Nick and Mehranpour 2017). To ensure this, Sainsbury's invest considerably in the development of knowledge sharing framework across the organization and the structure of the same, currently existing in the concerned company can be shown with the help of the visual representation as follows:
[image: The knowledge sharing framework (modified from Ipe 2003 ...]
Figure 7: Knowledge sharing construct in the concerned organization 
(Source: Researchgate.net 2020)
As is evident from the above visual representation, there are different external as well as internal factors associated with the framework of knowledge sharing that can be seen to be present within Sainsbury’s in the present period. The opportunities, motivation and nature of the shared knowledge together form the construct of knowledge sharing and the same is embedded in the organizational culture of Sainsbury’s. The company also incorporates the aspects formal as well as informal opportunities of knowledge sharing in its framework, which helps in incorporating flexibilities in the same. However, the hierarchical structure and communication bottlenecks can be seen to be creating hurdles in the domain of knowledge sharing for the concerned company (Kotzé and Smuts 2018). 
[bookmark: _Toc39323476]d. Recommendations for improvements 
As is evident from the above figure, the knowledge sharing framework of Sainsbury's despite being a comprehensive one has its loopholes and limitations and to remove the same, the following recommendations can be put forward:
· The organizational hierarchies are required to be well connected and multilateral communication channels are required to be developed to facilitate the aspects and operations of knowledge sharing 
· Social learning systems are required to be incorporated in the knowledge sharing framework of the concerned company to ensure that the dissemination and acquiring of knowledge by all the employees within the concerned organization 
· The intellectual properties are required to be protected and incorporated in the organizational culture and also embedded in the overall working and activities of Sainsbury’s 
· The company also needs to emphasize on development and sharing of customer preference related knowledge across different operational and functional units to ensure coordination in the customer-service provision
[bookmark: _Toc39323477]Conclusion 
The findings of the report make it evident that knowledge management is one of the most crucial aspects of any organization in any industry in the contemporary global commercial environment and this is especially the case for Sainsbury’s. This is because the concerned organization operates in an increasingly dynamic and competitive framework, where development and retention of operational efficiency is a constant challenge. Knowledge is one of the crucial success factors, can help in ensuring sustainability and competitive advantages for Sainsbury's in the present period. Thus, Sainsbury's must ensure proper creation, storage as well as the integration of knowledge and also to ensure the protection of their crucial intellectual properties. The report also highlights the knowledge requirements and the contributions of the knowledge assets on the overall performance of the concerned organization, thereby discussing the present knowledge sharing framework present within the operations of Sainsbury's. The loopholes of the same are identified, based on which recommendations have been developed for ensuring robust development of an efficient and competent knowledge sharing framework within the concerned company. 
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