                            DECLINING PROFITABILITY AT TM LEWIN, UK





I have been hired as a consultant to indentify the caused oand impact of some problems and to find the best solutions to address the problem. First of all, we need to understand the origin and bit more the  business and have more informations about it, by knowing how is the business about and how it works, so we can understand a bit more about the situation.
The business name is TM Lewin. In the early 1900’s, Thomas Mayes  developed a good reputation for design and wuality among London’s gentlemen, from it came the start of the first ever button up shirt. It was a really good invention because gentleman could put on the t shirt without have to redo their hair. As all we know this product is still being used by gentlemen (after 120 years). 
During World war I, T.M.Lewin supplied the RAF and the British Army with uniform to support the country was effort in Europe. From that moment the business continued to grow before Thomas Mayes Lewin retired in 1938. The business continued with the family Lewin trading under the name of T.M.Lewin & Sons. In 1983 a partnership with John Francomb manufacturing in Leigh-on-Sea was established, bringing with the prince of Wales collar shape that still remains within the brand today. 
The partnership remain until 1987 when T.M.Lewin established its own manufacturing facility in Southend, with John Francomb joining as T.M. creative director. T.M.Lewin continued to grow and the volume requirements couldn’t be accomodated by the manufacturing facility in Southend. This led the brand to start its mission to source the best global fabrics and compliment that in British design and style. Partnerships were established withsome of the best global fabric mills globally.
T.M.Lewis sources the best cottons and wools from around the world to ensure each garment delivers on comfort for all day us. These include sourcing from the small and famed town Biella, Italy for some of the world’s best wool from a handful of their prestigious mills such as Loro Piana, Vitale Barberis and Reda. 
T.M.Levis has evolved and grown over time, with over 70 million shirts sold in 120 years.Through the years they have refined and developed their shirts and clothing to the highest quality
 first thing that has to be done is to find the problem and clothes to the highest quality., working directly with the garments, and being alive to the notice of every little detail to ensure that each is crafted so that consumers get the products that fits them. 
Obviously thing has been changed, technology has evolved, therefore they had to build an online store. Even with that the business has been doing great . 
To identify the problem we are going to use the Cause and Effect Analysi and Fishbone  diagram ,which are  technic and diagram to identify all the possible causes associated with a particular problem. I think that the Fishbone diagram is the best for this case because Cause and effect diagrams are design  to provide a structure to understand the relationships between many possible causes of the problem, giving people a framework for planning what data to collect, serving as viaual display of causes that have been studied. To use it we need to find identity the problem first, and then identify the major factors, explore each one to identify more specific causes of causes and analyse the diagram.
Let’s begin with the first step.
We can see from this case the problem is the declining profitability, that means that the sales rates are declining.
There have been some fall in formal shirts purchase, and we can notice that the problem wasn’t the fabric, quality or business but the pandemic. Sometimes, even if the businesses are going good some factors that we cannot control can cause some problems. 
This pandemic that caused some sales decrease for business is named COVID-19 or Coronavirus. This virus is caused by severe acute  respiratory syndrome coronavirus 2. 

The virus was first identified from an outbreak in Wuhan, China, in December 2019. Attempts to contain failed, allowing the virus to spread to other areas of Asia and later worldwide. The World Health Organisation declared the outbreak a public health emergency of international concern on 30 January 2020 and a pandemic on 11 March 2020. As of 28 November 2022 the pandemic had caused more than 641 million cases and 6.63 million confirmed deaths, making it one of the deadliest in history.
COVID-19 symptoms range from undetectable to deadly w most commonly include fever, dry cough and fatigue. Severe illness is more likely in elderly patience and those with certain underlying medical condition. Covid-19 transmit when people breath in air contaminated by droplets and small airborne particle containing the virus. The risk of breathing these in is highest with people are  in close proximity, but they can be inhaled over longer distances , particularly indoors, Transmission can also occur if contaminated fluids reach eyes , nose or mouth, and, rarely, via contaminated surface. Infected persons are typically contagious for 10 days, and can spread the virus even if they do not develop symptoms. The pandemic has effected the governing and political system in multiple countries , reflected in state of emergency, suspension of legislative activities, isolation or deaths of multiple politicians and rescheduling of elections due to fear of spreading the virus. The pandemic has triggered broader debates about political issues such as the relative advantages of democracy and autocracy, how state respond to crises, politicisation of beliefs about the virus , and the adequacy of existing frameworks of international cooperation. Additionally, the pandemic has, in some cases, posed several challenges to democracy, leading to it being undermined and damaged. 
About the economy impact, the magnitude of the recession caused by the pandemic is unprecedented in modern times. GDP declined by 9.7% in 2020, the steepest drop since consistent records began in 1948 and equal to the decline in 1921on unofficial estimates. This virus decreased businesses in the services sector during covid 19 lockdowns, the 2020 stock market crash, which included the largest single-week stock market decline since the financial crisis of 2007/2008 and the impact of the covid 19  on financial markets, the 2021/ 2022 inflation surge, shortage related to covid 19 pandemic including the 2020 present global chip shortage panic buying and price gouging. It led to governments providing an unprecedented amount of stimulus. The pandemic was also a factor in the 2021/2022 global energy crisis and food crisis. 
Many fashion, sport, and technology events have been cancelled or have changed to be online. While the monetary impact on the travel and trade industry is yet to be estimated, it is likely to be in the billions and increasing. The covid 19 crisis effected worldwide economic activity, resulting in a 7% drop in global commercial commerce in 2020. While GVCs have resurfaces throughout the recovery period in 2021 and 2022 and have been spread internationally through trade.
During the first wave of the covid 19 pandemic, businesses lost 25% of their revenue and 11% of their workforce, with contact intensive sectors and SMEs being particularly heavily impacted. However, considerable policy assistance helped to avert large scale bankruptcies, with just 4% of the enterprises declaring for insolvency or permanently shutting at the time of the Covid wave.
The problem of social and economic inequalities are amplifying the challenge of managing the rapid spread of Covid 19 globally but what has also emerged is the systematic racism, particularly against people of Asian backgrounds, in Western emigré societies. It is already showing us a variety patterns of racism aimed at Asian people ranging from cyber bullying to physical attacks, racist trolling, and variety of xenophobic conspiracy theories that have been articulated not only by ordinary citizens but also some politicians and world leaders. None of this serves the intercultural dialogue agenda , with its emphasis on cross cultural contact, mutual understanding, respectful engagement and inter communal solidarity.
A new survey finds that responses to Covid 19 have speeded the adoption of digital technologies by several years and that many of these changes could be here for long haul. In just few months time, the covid 19 crisis has brought about years of change in the way companies in all sectors and regions do business. According to a new McKinsey Global Survey of executives, their companies have accelerated the digitisation of their customers and supply chain interactions and for their internal operations by three to four years. And the share of digital or digitally enable products in their portfolios has accelerated by a shocking several years. To stay competitive in this new business and economic environment requires new strategies and practices. Findings suggest that executives are taking note: most respondents recognise technology’s strategic importance as a critical component of the business , not just a source of cost efficiencies. Respondents from the companies that have executed successful responses to the crisis report a range of technology capabilities that others don’t most notably, filling gaps for technology talent during the crisis, the use of more advanced technology, and speed in experiment and innovating. 
Covid 19 reduced funding for the justice system left our courts and tribunals in a vulnerable condition going into this period of crisis. Over decade preceding the pandemic, Government funding fell significantly, legal aid budgets were radically reduced and court buildings were closed. The sudden shift to remote hearings, necessary to maintain the operation of the justice system during the pandemic, has had an uneven impact across the courts services. Operational changes introduced in response to the pandemic should not be regarded as irreversible where they have risked undermining access to justice, open justice or consistency in the application of the law. 
In the wider legal services market place, we are likely to see the loss of some firms that don’t make it through this period, we are also likely to see consolidation in the market place as well as diversification from firms looking to reduce their reliance in work types and reduced their future tasks. 
There are some solutions for this complex problem of TM Lewin business and they are:
Develop deeper insights into customers’ needs and work out hot to deliver exceptional experiences to them without compromising on cost and responsiveness. 
Decrease products prices.
Make changes on the business, selling something that everyone would need. 
Reduce assets that require storage spaces, such as inventor etc…
Revenue Increase. 
The best solution I can think of is reducing assets that require storage spaces, such as inventory in order to generate sales and make good deals ( 2 shirts for 1 etc), giveways. 
In order to do that is very important to reduce wastes, assets etc, so the business can invest on giveaways, they can give chance to customers that buy a product to win a free shirt, or they can do discounts. So at this point people will buy to try to win or have discounts, since the products have good qualities. 


