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[bookmark: _Toc131371936]Introduction 
The UK is very popular and growing for starting a business. As the place is very populous, people can easily start a business here. The UK has very potential growth in the healthcare sector. So, I want to begin my startup in the UK and want to provide organic food products, fitness classes, and other medical products. I have analysed that the UK market has a great demand for the products and it is a rapidly growing sector. As an entrepreneur, I have chosen this sector to pursue my passion. I have set a name for the business organisation, which is Sparrow. It represents good health and using organic foods (Drury & Tayles, 2022). In this report, I will evaluate my business plan and idea, conduct a PEST analysis, and make a comprehensive business plan. I will also explain the entrepreneurial skills, knowledge and professional development plan that I have gained from the startup. 
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Entrepreneurship is a complex and multifaceted field that involves a range of theoretical knowledge. At its core, entrepreneurship is about identifying and exploiting opportunities in order to create value, whether that be through the development of new products, services, or business models. This requires a diverse range of skills and knowledge, including an understanding of the market, the ability to manage risk, and the capacity to innovate and adapt to changing circumstances. According to the RBV, firms with unique and valuable resources are more likely to achieve sustained success over time (Chadwick et al., 2019). This perspective is particularly relevant for entrepreneurs, who often operate in resource-constrained environments and need to be able to identify and leverage their unique strengths and assets.
Lunkin & Lunkin (2021) stated that another important theoretical concept in entrepreneurship is effectuation. Effectuation is a decision-making framework that focuses on the creation of new opportunities through the use of existing resources and the formation of partnerships and alliances. Effectuation is particularly useful for entrepreneurs, who often need to be able to act quickly and adapt to changing circumstances in order to take advantage of emerging opportunities. In addition to these theoretical frameworks, there is a range of other theoretical concepts and models that are relevant to entrepreneurship, including network theory, institutional theory, and social capital theory. Each of these perspectives provides a unique lens through which to understand the challenges and opportunities facing entrepreneurs in different contexts. Strong theoretical knowledge of entrepreneurship is essential for aspiring entrepreneurs. By understanding the theoretical foundations of entrepreneurship, entrepreneurs can develop the skills and knowledge they need to identify and exploit opportunities, manage risk, and create value for their stakeholders. Entrepreneurial traits and skills are both important components of successful entrepreneurship, but they refer to different aspects of an entrepreneur's makeup. Entrepreneurial traits refer to inherent qualities or characteristics that an entrepreneur possesses, such as risk-taking propensity, passion, creativity, persistence, and optimism (Meier, 2020). These traits are often considered to be innate and are believed to contribute to an entrepreneur's ability to identify and pursue opportunities, manage uncertainty and risk, and overcome challenges. While some people may have a natural inclination towards these traits, they can also be developed and strengthened through experience and learning.
Entrepreneurial skills, on the other hand, are the specific abilities and competencies that an entrepreneur needs to start and grow a successful business. These skills may include financial management, marketing, sales, strategic planning, leadership, and communication, among others. While some people may have a natural aptitude for these skills, they can also be learned and developed through training, education, and experience. While both entrepreneurial traits and skills are important for successful entrepreneurship, they are not interchangeable. Having strong entrepreneurial traits may help an entrepreneur to identify and pursue opportunities, but without the necessary skills to manage and grow a business, their venture may struggle (Morozov, 2020). Similarly, possessing strong entrepreneurial skills may help an entrepreneur to effectively manage their business, but without the necessary traits to persevere and adapt in the face of challenges, they may struggle to succeed in the long term. Ultimately, a successful entrepreneur will need to possess both strong entrepreneurial traits and skills in order to navigate the complex and ever-changing landscape of entrepreneurship.
Drury & Tayles (2022) reported that the healthcare sector in the UK is a rapidly growing industry, with an increasing demand for health and wellness services among consumers. As an aspiring entrepreneur, I have chosen to pursue my passion for health and wellness by starting a business in this sector. The name of my startup is Sparrow, which will offer a range of services including organic food, fitness classes, and other related products. There are several reasons why I have chosen to start a business in the health and wellness sector. Firstly, I have a personal interest in leading a healthy lifestyle, and I believe that many people share this interest. There is a growing awareness among consumers about the benefits of a healthy lifestyle, and I believe that my business can help meet this demand.
Secondly, the UK healthcare sector is a rapidly growing industry. According to a report by the Office for National Statistics, the healthcare and social work sector was the largest employer in the UK in 2020, accounting for 19% of all employment. With an ageing population and increasing healthcare needs, there is a high demand for healthcare services, including those related to health and wellness (Nocera & Attard, 2021). To evaluate the feasibility of my business idea, I conducted a PEST analysis to analyse the political, economic, social, and technological factors that may impact my business.
PEST Analysis
Political: Political factors include government policies and regulations that may affect my business. In the UK, the government has implemented several initiatives to promote health and wellness, such as the National Health Service (NHS) and the sugar tax. These policies may benefit my business by increasing consumer awareness of the importance of a healthy lifestyle and encouraging the consumption of organic food (Ramu & Haldorai, 2020).
Economic: Economic factors refer to the financial conditions that may affect my business. The UK economy has been affected by the COVID-19 pandemic, with many businesses struggling to stay afloat. However, the healthcare sector has remained relatively stable, with a high demand for healthcare services (Rothaermel, 2019). Furthermore, there is a growing trend among consumers to prioritise their health and wellness, which may increase the demand for my business's services.
Social: Social factors include cultural and societal trends that may affect my business. In the UK, there is a growing trend towards leading a healthy lifestyle, with many consumers seeking out organic and locally sourced food. Furthermore, there is a rising awareness of the importance of mental health and well-being, which my business can address through fitness classes and other related services (Sheth, 2020).
Technological: Technological factors refer to advancements in technology that may impact my business. In the health and wellness sector, technology has played a significant role in providing innovative solutions for consumers. For example, wearable fitness trackers and mobile health apps have become increasingly popular among consumers (Lunkin & Lunkin, 2021). My business can leverage these technological advancements to provide personalised and innovative solutions for our customers.
Based on my PEST analysis, I believe that the health and wellness sector have the potential for growth and that my business idea is feasible. The increasing demand for health and wellness services, coupled with the UK government's initiatives to promote a healthy lifestyle, provides a favourable environment for my business to thrive. As such, I have decided to progress further and complete a comprehensive business plan for Sparrow in the assessment (Chadwick et al., 2019).
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The entrepreneurial skills and knowledge gained from a course can be invaluable for starting and growing a successful business. Here are some ways in which the skills and knowledge gained from an entrepreneurship course can be helpful:
Opportunity recognition
Through the course, I may have learned how to identify opportunities in the market and evaluate their potential. This skill can help me to identify gaps in the health and wellness industry and come up with a unique value proposition for my business. Opportunity recognition is the process of identifying and evaluating potential business opportunities that have the potential to be profitable and sustainable (Drury & Tayles, 2022). Here are the steps involved in the opportunity recognition process:
Scanning the environment: The first step is to scan the environment for potential opportunities. This can involve looking at market trends, technological advances, social and economic changes, and regulatory shifts.
Problem identification: Once potential opportunities have been identified, the next step is to identify problems or pain points that need to be addressed. This can involve conducting market research, talking to potential customers, and analysing competitors to identify gaps in the market (Sheth, 2020).
Idea screening: Once ideas have been generated, the next step is to screen them to determine their potential feasibility and viability. This can involve analysing factors such as market demand, competition, and the resources required to implement the idea (Slorach & Ellis, 2021).
Feasibility analysis: If an idea passes the initial screening, the next step is to conduct a more in-depth feasibility analysis. This can involve conducting market research, analysing financial projections, and assessing the potential risks and challenges associated with the idea (Wharton, 2020).
Idea selection: Based on the results of the feasibility analysis, the next step is to select the most promising idea or ideas to pursue further.
Development and testing: Once an idea has been selected, the next step is to develop a prototype or minimum viable product and test it with potential customers. This can involve conducting market trials, focus groups, and user testing to refine the idea and ensure it meets customer needs (Wharton, 2020).
Launch and scaling: If the idea is successful, the final step is to launch and scale the business. This can involve developing a comprehensive business plan, securing funding, and implementing marketing and sales strategies to attract and retain customers.
According to Chadwick et al., 2019) The opportunity recognition process involves scanning the environment, identifying problems or pain points, generating and screening ideas, conducting feasibility analysis, selecting the most promising idea, developing and testing the idea, and launching and scaling the business.
Business planning: The course may have provided me with the skills and knowledge to develop comprehensive business strategies. This can help me to set clear goals and objectives for my business and make informed decisions (Wharton, 2020).
Financial management: Starting a business requires a solid understanding of financial management. Through the course, I may have learned about budgeting, cash flow management, and financing options. This can help me to manage my business finances effectively and make smart investment decisions (Ramu & Haldorai, 2020). 
Marketing and sales: A successful business requires effective marketing and sales strategies. The course may have provided me with the skills and knowledge to develop a marketing plan, including branding, social media, and customer acquisition. This can help me to build brand awareness and attract customers to my business (Rothaermel, 2019).
Leadership and management: As the founder of my business, I will be responsible for leading and managing my team. The course may have provided me with the skills and knowledge to develop effective leadership and management strategies, including team building, communication, and delegation (Slorach & Ellis, 2021).
The entrepreneurial skills and knowledge gained from a course can be invaluable for starting and growing a successful business. They can help me to identify opportunities, develop a comprehensive business plan, manage my finances, market my business effectively, and lead and manage my team.
Entrepreneurship is essential for economic growth and job creation, as it drives innovation, competition, and productivity in the economy. Enterprise, on the other hand, refers to the capacity of an organisation or individual to undertake business activities and initiatives. This includes the ability to take risks, innovate, and adapt to changing market conditions (Wharton, 2020). Enterprises can take many forms, including small businesses, multinational corporations, and non-profit organisations. Enterprise is also essential for economic growth, as it drives innovation, investment, and employment opportunities.
Job creation: Entrepreneurs and enterprises are major drivers of job creation, especially in the small business sector. 
Innovation: Entrepreneurship and enterprise are critical drivers of innovation in the economy. By identifying and addressing market needs and developing new products and services, entrepreneurs and enterprises drive technological advancements and productivity gains (Lunkin & Lunkin, 2021).
Economic growth: Entrepreneurship and enterprise contribute significantly to economic growth by generating new wealth and creating new markets. 
Competitiveness: Entrepreneurship and enterprise drive competition in the economy, which can lead to better quality products and services at lower prices. This benefits consumers and stimulates economic growth by encouraging more efficient use of resources (Drury & Tayles, 2022).
Entrepreneurship and enterprise are essential for economic growth and job creation. They drive innovation, competition, and productivity in the economy, and contribute significantly to economic growth and competitiveness (Chadwick et al., 2019).
[bookmark: _Toc131371939]Conclusion 
Entrepreneurship and enterprise play a critical role in the economy. As such, it is important to encourage and support entrepreneurship and enterprise development, in order to realise their full potential and promote sustainable economic growth. By reading this report, people can understand the concept of entrepreneurship, generating new business ideas, process problems of business and pain points, theoretical knowledge of entrepreneurship, entrepreneurial traits and skills, opportunities recognition process etc. 
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	Strengths
· Creating a unique value proposition 
· Managing team efficiently
· Creating a brand identity and marketing strategies
· Selecting a proper place
	Weakness
· Lack of knowledge to face the challenges
· Unable to identify the scalability of the business
· Lack of experience to attract customers 

	Opportunities
· Increasing health awareness among people 
· Collaborating opportunities with contemporary business 
· Expanding products range
	Threats
· Intense competition in the marketplace 
· The customer’s demand and want change frequently
· Facing economic downturn problems
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	Skill area
	Description of the specific skill
	Evidence of skill
	How am I doing?

	Generating ideas 
	As an entrepreneur, a person needs to generate innovative ideas about a specific business. 
	Effective ideas represent the potential success of entrepreneurship. 
	I have made an innovative idea to start my business. I have named the business Sparrow; it provides organic foods and other healthy well beings. 

	Communication 
	Communication plays a vital role in a start-up. 
	Every step of a business organisation needs communication effectively. If the company can’t ensure effective communication in business operations the company can’t be successful. 
	I have made effective communication to start Sparrow. I have analysed different kinds of business journals and taken opinions from successful business owners. 

	Team management 
	Team management represents the work environment in the workplace. Such as everybody working properly, and avoiding wasting time in working hours. 
	Playing the duties properly in the workplace. 
	To start Sparrow, I need to manage team members to manage all the work. Such as decorating the stores, import products and services, and others tasks. 

	Hard work
	The level of dedication reduces risks and expresses the capability to handle any situation. 
	The physical and mental strengths represent the level of hard work in the workplace. 
	I would like to do hard work. To be an entrepreneur, I am to manage all the financial needs, team management etc. 
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	Development Goal
	How Important is it
	Activities to be undertaken
	Resources I need
	Start date
	Target end date
	Criteria for success

	Improve Leadership skill
	It is very essential to bring success to an organisation.
	Participating leadership training program
Reading books and journals about leadership
Collecting feedback from the team members
	Accessing tools and techniques to join the leadership program and workshop
Coaching and mentorships
Books
	January 1, 2022
	December 31, 2022
	Improving leadership skills
Developing employee engagement and productivity
Achieving goals and targets 
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