DIFFERENGES
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GROUPS AND
TEAMS




WHAT IS A GROUP 2

* A group is a collection of individuals who work independently members may share information.

But they don’t share necessarily share goals . Example a group of employees attending the
same training

» Key points group focus on | individual performance @




WHAT IS A TEAM 2

* A team is a group of people working independently towards a common goal. Team members
have defined roles and share accountability.example a product development team working
together to lunch a new app
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UNDERSTANDING GROUP DYNAMICS &
BUILDING SUGGESSFUL RELATIONSHIPS

* What is group dynamics ?
* Group dynamics refer to behaviour and psychological processes that occur with group

* This includes how people communicate. Make decisions handle conflict and influence one
another

* Why it matters! Strong group dynamics improve teamwork trust and productivity — while
poor dynamics can lead to misunderstanding and dysfunction

Tuckman’s
Linear Model
of Group

Development




BUILDING SUGGESSFUL RELATIONSHIPS
&

* Here how to build positive relationship in any group /’C’U/fy(
* Practice active listening don’t just hear — understand. /. S et
* Show respect value every members contribution. |
* Build trust be reliable and honest.

* Be inclusive encourage everyone’s participation

* Give constructive feedback focus on improvement not blame .

* Small gestures — like giving credit or checking in build lasting goodwill
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