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Executive summary
This report takes into consideration the Bentley Motors Limited. The challenges faced by the company in the external as well as internal business environment have been considered. Also, the pestle analysis, SWOT analysis, Porter’s five forces model, value chain analysis and analysis of competitive advantage of the Bentley motors limited has been done.
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The Bentley Motors Limited is a reputed British manufacturer and seller of SUVs and luxury vehicles. It is a subsidiary company of the Volkswagen Group since the year 1998. This company was established on 18th January 1919 and it has been operating very efficiently for around 102 years. The headquarter of this organisation is situated in England, United Kingdom and it was founded by WO Bentley. It operates in the automobile industry and its famous model lines comprise of Continental GT flying spur, Bentayga etc. (Bentleymotors, 2021). In this report, with several challenges faced by the company in its external and internal business environment has been considered. Moreover, swot analysis, pestle analysis value chain analysis, porters five forces model and competitive analysis has been conducted with respect to the organisation.
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Internal Challenges: Several challenges are faced by the Bentley Motors Limited internally and these can be discussed as follows- 
1. The company faces challenges in its routine maintenance function. The luxury cars are maintained and several routine requirements are fulfilled to keep them efficient in functioning. However, this function is not very simple and is huge time taking, costly and requires efforts as well (Amaechi, 2021). 
2. In several vehicles of the Bentley motors company, failure in electric window has been noticed to a large extent. Moreover, a hissing sound is found in many of its vehicles which cannot be solved by just replacing the motor switch. The scope of very complicated procedure is to be followed to ensure that this problem does not arise and the customer is satisfied with the product.
3. In the Bentley motors organisation, several issues with respect to human resource management is also witnessed that causes several challenges in the functioning and operations of the organisation. These issues comprise of lack of competitive employees, lack of coordination between the employees, ineffective management of employees etc. The problem of lack of motivation is found among them which have hampered the organisational performance to a certain extent (Delgado, 2018). 
4. The problem of ineffective utilization of resources is found in the Bentley motors company. As a result, the company is not able to make the best utilisation of its resources and it increases its costs and wastage.
External challenges: The various external challenges that the Bentley motors company faces in its external business environment can be discussed as follows-
1. The challenge of increasing competition level is found by the Bentley Motors in the business environment. It faces immense competition from several large automobile companies operating in the United Kingdom. These include BMW, Jaguar, Aston Martin, Mercedes-Benz, Rolls Royce Motors etc. These companies occupy a large market share and provide good quality vehicles and have a huge customer base (Dhanabalan, et al., 2018). 
2. The company faces the challenge of change in purchasing behaviours and requirements of the customers. As the customer’s needs and requirements change at a very fast paced, it is affecting the sales and revenues of the organisation. Moreover, the company is engaged in regular research and development activities to cater to the customers’ needs which increases the operational costs of the company to a large extent. 
3. As the vehicles of the company are priced at a higher range, they do not cater to the requirements of the lower- and middle-income section of the population.
4. Another challenge that is faced by the company is the Brexit referendum and its impacts. Due to this referendum, the company has witnessed reduced sales in the European Union countries and several business-related restrictions have been imposed on its.
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	Strength
	Weakness

	The Bentley Motors Limited possesses several strengths. 
As it offers sporty and luxury cars that are unique, it is very popular among the customers (Fuertes, et al., 2020). 
It enjoys the benefits of brand uniqueness. It does not believe in much of promotions and its high quality and expensive vehicles act as a point of differentiation with respect to the competitors’ vehicles.
The company uses modern technology and is engaged in research and development activities to make superior, speedy and durable vehicles.
The Bentley motors enjoys a high brand equity as a result of which, it is less vulnerable to competition.
The company has a very good product portfolio and its car designs are very classy and modern.
	There are several weaknesses associated with Bentley motors limited. 
Its reach is only among the developed countries and in emerging markets, it does not have a very good customer base.
Moreover, the waiting time for the customers to book the cars is long due to which, the customers shift towards the competitors’ vehicles.
The target group of this company is small and it caters to the requirements of higher income segments of the population only (Khurram, et al., 2020). 
One of the production processes of Bentley Motors Limited is based in the Loop River power canal which pollutes the entire canal and leads to undesirable changes in the environment. This has decreased the brand value of the company.

	Opportunity
	Threat

	The several opportunities in front of the Bentley motors company have been discussed. 
It can make use of more environmentally friendly technology of production which can increase its brand value.
The company can focus on targeting the affluent section of the population in emerging markets and can start catering to their needs and requirements as well (Pervan, et al., 2018). 
The company can acquire lower brands and can start catering to other population segments.
As not much of promotion is done by the company, it can advertise extensively and can sponsor various premium events to enhance its brand name and reputation.

	Several threats are faced by the Bentley motors limited.
The increasing fuel prices acts as a threat for it.
Increasing competition can hamper its sales and profitability.
The changing government rules and norms related to Environmental Protection and pollution can limit the operations of the company.


[bookmark: _heading=h.1t3h5sf]Table 1:SWOT Analysis
Source: The Author
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	Factors
	Description
	Impact

	Political
	In terms of the political factors, the United Kingdom is favourable for the Bentley motors limited to function smoothly and efficiently. However, the occurrence of Brexit referendum has created several negative impacts by reducing the demand for the company’s vehicles in European Union countries. Moreover, the ruling political parties regularly changed the policies and rules with respect to operation of automobile companies which can hamper smooth functioning of these companies and they have to comply with several changing requirements (Prodius, et al., 2020). 
	High

	Economic
	The several economic factors such as rate of employment, vehicle demands, gross domestic product, rate of exchange, growth rate etc., are favourable in the United Kingdom which makes it a very good market for the Bentley motors company to sell its vehicles. The occurrence of coronavirus pandemic has reduced the demand for vehicles and the fluctuation in currency value and rising inflation has created several instabilities due to which the functioning of the company has been hampered to a certain extent (Smys and Ranganathan, 2019). 
	High

	Social
	This several social factors such as demographics, culture, lifestyle, market trend, customer preferences etc., are quite favourable in the United Kingdom and all these are analysed by the Bentley motors limited according to which it manufactures luxury vehicles. However, there are several fluctuations in the needs, demands and preferences of customers that create difficulties for the Bentley motors company to conduct regular research and development and to modify and innovative vehicles further. 

	Medium

	Technological
	The businesses operating in the United Kingdom make use of modern technology to manufacture automobiles. The Bentley motors also makes use of modern and high-end technologies, modern machines, artificial intelligence, robotics etc., in order to conduct its manufacturing process and to provide efficient customer services. As a result, the company is able to function effectively. 
	Low

	Legal
	Several legal regulations and rules are to be complied by the businesses operating in the United Kingdom. The Bentley motors limited also complies with the intellectual property laws, Consumer Protection Act, consumer Safety Act, equality and diversity act etc. As a result, it is able to conduct its operations in the United Kingdom smoothly.
	Low

	Environment
	The Bentley motors has to comply with the several environment related laws and compliances to operate in a very environmentally friendly manner. It has to focus on controlling the emission of greenhouse gases, carbon emission and reducing pollution. As a result, it has to make use of eco-friendly technologies for manufacturing vehicles and has to comply with the Environmental Protection act (Stalinska, et al., 2018). 
	High



Table 2: PESTEL Analysis
Source: The Author
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This model is an essential strategic management framework for analysing the impact of several external environmental factors upon the Bentley motors company. These can be discussed as follows-
The threat of new entrants: A huge amount of investment is required for the new entrants to establish their automobile business. Moreover, the rules and regulations related to market entry are quite stringent and huge risk is involved in this sector. As a result, the threat of new entrants is relatively low (Vasilev, et al., 2017). 
The bargaining power of the supplier: There are a large number of automobile raw materials suppliers and thus, the large companies such as Bentley motors limited have huge option to select from, as a result of which, the bargaining power of supplier is moderate. The company prefers such suppliers who provide quality raw materials at affordable prices.
The bargaining power of the buyer: With respect to the purchase of luxury automobile, the bargaining power of buyer is low to moderate. This is because, the company offers high end luxury vehicles to mostly the higher income segments and they do not bargain. Moreover, the products of the company are unique and too many buyers are loyal towards it.
Threat of substitute products: The threat of substitution in the automobile industry is moderate. Although, there are different competitors, however, each brand has its own unique features, brand reputation and goodwill. The brand loyalty and preference of customers reduces the competition to a certain extent (Wei, et al., 2020). 
The threat of competitive rivalry: The competition in the automobile industry is high, especially in the sector of luxury automobiles. Several competitors exist who enjoy good brand reputation, customer loyalty etc.
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The value chain analysis with respect to Bentley motors limited can be conducted as follows-
1. Inbound logistics: This activity comprises of procuring raw materials from different suppliers and bringing them to the area of production for conducting the production process.
2. Operations: This activity comprises of transforming the raw materials into finished vehicles and several components are also integrated into the vehicles.
3. Outbound logistics: This activity comprises of transferring the vehicles from the site of production or warehouse to the retail showrooms (Amaechi, 2021). 
4. Marketing and sales: This activity comprises of promoting the vehicles of the company in the market and attracting more and more customers to enhance its sales.
5. Services: This comprises of pre-sales as well as post-sales services that is offered by the Bentley motors company. efficient services are provided by the company to attract and retain customers for a long time (Delgado, 2018). 
[bookmark: _heading=h.17dp8vu][bookmark: _Toc90463601]Analysis of competitive advantages
With several competitive advantages enjoyed by the Bentley motors limited comprise of huge brand reputation, brand uniqueness, popularity, large customer base, use of modern technology etc. As a result of these, the company is able to attract a large number of customers and has been able to occupy a significant and dominant position in the automobile industry. Also, it conducts its processes and operations through the use of modern technologies which acts as a competitive advantage for it. Moreover, it had several core values and principles that makes it distinct from its competitors (Dhanabalan, et al., 2018). 
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Thus, the challenges faced by the Bentley motors limited in the external as well as internal business environment have been considered. Moreover, the frameworks of pestle analysis and SWOT analysis have been implemented with respect to the company. Also, the Porter’s five forces model, value chain analysis and analysis of competitive advantage of the Bentley motors limited has been done.
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