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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team cohesion plays a significant role in terms of solidarity within an employee’s place of work in relation to both individual and team performance. I am going to critically evaluate and explore various theories and models relating to team dynamics as a way of developing team cohesion whilst considering the reasons as to why conflict is rampant throughout the workplace. I am going to evaluate how to remove such conflict by using various techniques and strategies that can be adapted to enhance individual and team performance. Evident similarities are apparent throughout various models such as the Bruce Tuckman theory and the ‘GRPI’ model. Both models relate to similar factors in relation to developing team cohesion, minimising conflict throughout teams and both theories are influenced by similar elements that relate to improving team dynamics. The code of ethics, the South Wales policing principles and the professional standards of policing department are precise responsibilities in which police officers must follow throughout their every day job role, however it is evident that team dynamics have a massive impact on one’s behaviour which can sometimes lead to failing to comply with the professional standard procedures that are obligatory. Unfortunately evidence suggests that numerous police officers are subject to independent police commissioner investigations as a result of failing to comply with said standards which are occasionally linked to poor team cohesion; therefore it is of significant importance for positive, enhanced performance amongst teams to promote both individual and team performance. 

Team cohesion can be defined in many ways. Team cohesion propositions that all members of a specific team aim to work in partnership to strive towards the same goal which results in a positive atmosphere amongst team members, “Cohesion is essential for team effectiveness and performance” (Salas et al, 2015. p.365). Positive team cohesion plays a significant role in shaping a team’s behavior, attitude and approach in relation to accomplishing tasks and set goals.  Theorist Davis (1969) suggests that group cohesiveness plays a significant role in terms of developing a dynamic nature of building relationships amongst members. Davis (1969) suggests that the relationship shared amongst a team will have an individual effect on an individual’s performance. Therefore if a team promotes a positive atmosphere amongst its members the team is more likely to construct productive, positive relationships. In similarity Cartwright and Zander (1968) state that team members are more likely to achieve and strive towards set goals if they share similar interests, which indicates that strong relationships shared between team workers will positively reflect on a person’s contribution throughout the workplace. In similarity the Bruce Tuckman Theory focuses on a development model which suggests how and why a team’s cohesion enforces positive relationships between members.

Educational psychologist and researcher Bruce Tuckman (1965) hypothesized a five stage team development model. The model produced by Tuckman focuses on five stages he believed were relevant for a team to function. The initial stage of Tuckman’s model consists of the ‘Forming’ stage. Forming consists of the initial learning process where members of the team familiarise themselves with one another’s personalities and characteristics. The forming stage allows the supervisor to determine the personality traits of the members whilst taking into consideration an individual’s strengths and weakness in terms of the job role. However the forming stage can often cause conflict as team members are not familiar with one another and are unaware of their purpose in relation to their role and responsibility. Therefore this can often lead to members of the team challenging the tolerance of the system and the team leader. Unfortunately conflict may arise throughout the team primarily because some team members are not complying with lawful orders which result in a breach of one of the policing principles which is following orders and instructions; if the forming stage consists of learnt bad behaviour amongst its members, this can have a negative effect on the organisations cultural norms.

The second stage of Tuckman’s model that he believes is vital involves the ‘Storming’ process; the storming process includes creating trust and communication within the team which allows team members to voice their opinions and express their personalities freely. Similarly Stewart (2012) suggests that normative control refers to a sense of belonging within a said team. The sense of belonging will act as a positive contributing factor which will allow members of a team to feel comfortable with getting to know one another. However Tuckman reveals that conflict tends to arise within the storming process due to frequent difference in opinion. It is important for the team supervisor to promote leadership skills within this stage by encouraging members of the team to voice their opinions; if members of the team feel comfortable with one another team cohesion is strengthened. In connection the South Wales policing principles such as: authority, respect and courtesy are linked to the storming stage in which team members must, “… act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy” (College of Police. 2014). Failing to adhere to the policing principles are a breach of the code of ethics which could possibly lead to disciplinary action from the policing standards of professional behaviour department. In relation to conflict arising within this specific stage, it is apparent that team conflict is rampant throughout teams for numerous reasons. “Workplace conflicts occur because team members don’t always agree or know how to work together despite their differences” (Career Guide, 2020). Conflict resolutions are extremely important in terms of success of a team as unresolved conflict can lead to a negative impact on all members. 

The third stage of Tuckman’s model consists of the ‘Norming’ stage which relates to the increase in motivation levels amongst team members. The norming process focuses on providing constructive feedback, help and support to one another within a team to increase the efficiency of the team which evidently leads to positive cohesion, “Providing staffers with constructive feedback can help improve overall performance and productivity” (McQuerrey, L. 2021). Within this stage roles and responsibilities are predominantly clear and tasks are directed to specific team members to suit their personal needs. Roles and responsibilities are also part of the South Wales Police policing principles which make up the code of ethics. It is important for officers to be diligent when exercising their duties and responsibilities in order to explain, justify and manage their role and responsibility efficiently and effectively. The ‘Norming’ stage has significantly high importance in relation to developing team cohesion as this specific stage focuses on motivation. It is evident that a happy team are more likely to work to the best of their ability whilst following all rules and regulations regarding said policing principles and the code of practise when exercising their duty, (College of Policing, 2014). Windsor (2019) suggests that unascertained roles and responsibilities often lead to conflictual issues when members of a team are unsure of how to conduct their job role. Therefore communication is key when resolving conflict situations, “Be attentive and empathetic, and try to understand how the other person feels while still saying everything you need to say” (Career Guide, 2020).

The fourth stage of the model consists of the ‘Performing’ stage. Throughout this stage the team leader influences their workers to work and act independently. Performing refers to the decision making process in which the team is expected to complete without the help and continued guidance from the leader. Similarly the police code of ethics refer to making ethical decisions through the use of the national decision making model which places the code of ethics at the heart of all decision making. Poor decision making and laziness can lead to disciplinary proceedings if a police officer’s behaviour does not uphold to the policing principles and standards of behaviour, (College of Policing, 2014). Non-compliance in relation to failing to comply with professional standards can be linked to poor decision making and poor leadership skills. Poor decisions can often be made by team workers who do not feel like they are being supported by their supervisors, “When employees complain to each other, complete their tasks with minimal effort or fail to finish their work assignments on time or at all, they may be suffering from a lack of motivation due to a manager who does not relate to the staff” (Deeb, C. 2019).

The final stage of Tuckman’s theory consists of the ‘Adjourning’ stage which focuses on the welfare and vulnerabilities of those within the team.  Welfare plays a significant part in relation to well-being and resilience amongst teams and the qualities expected of police constables relate to the policing principles in which encourage and support positive behaviour through; fairness, respect and dignity, all of which are important factors relating to South Wales Polices’ code of ethics. All of these points are characteristics of professionalism. Therefore this emphasises the importance of positive team dynamics, welfare and well-being amongst members.

Evidently inter-personal conflict can occur within a team, therefore it is important that team member’s pay substantial focus on early intervention strategies to prevent poor service delivery and performance; as these characteristics shape the organisation of the police force as a whole and if these principles and police regulations are not followed this could lead to disciplinary action and a decline in public trust towards the police force, “If the public don't have the confidence to trust the police to be fair, acting ethically and in their best interests, they are less likely to assist the police in upholding the law” (College of Policing, 2021).  Leadership style plays a significant factor in relation to inter-personal team conflict. Conflict may arise based on difference in opinions and different personality types throughout team members. Personality clashes are a massive reason as to why inter-personal conflict can occur within a team which may occur because of, “… mistaken perceptions of co-workers attitudes” (Elorus team, 2018). Johnson (2019) suggests that poor communication between team members evidently causes conflict. Failing to communicate accordingly in a workplace can have a detrimental effect on employee morale and poor communication skills can potentially cause animosity between members. 

Caruso (2021) advises that it is important to resolve conflict in terms of restoring relationships and ensuring a happy, committed working environment is paramount. In comparison, Jehn (1995) states that task conflict promotes healthy debates about how work is conducted and pushes team members to rethink ways of doing things. The result of a negative group dynamic can often lead to common problems such as; lack of confidence, tasks going uncompleted and tension between team members. There are numerous problems that can potentially occur that contributes to a negative group dynamic. For example weak leadership is a main component in regards to describing why some teams cannot function. Evidence suggests that a team leader is meant to be strong, dominant and a positive role model. If the team leader lacks strong leadership skills and does not portray dominant behaviour and fails to take charge of its team this could lead to lack of direction.

There are several options available in terms of looking to improve team dynamics, team cohesion and the enhancement of individual performance. Apodaca (2020) believes that it is helpful for an individual to pace their self and take deep breaths when dealing with conflictual situations. Some conflictual situations are easily avoided within the workplace if officers follow the policing principles which consist of fairness, equality and respect. In addition to improve team dynamics evidence suggests that tackling problems at an early stage within a workforce can prevent any problem from escalating. If a problem arises within a team it is beneficial for each person in the team to voice their opinions and together come to a conclusion for the problem to be solved expeditiously; this will prevent any further problems from arising/the situation from worsening, “Recognizing the early warning signs of conflict is the first step toward resolution” (Johansen, M. 2012). Kappel (2017) suggests that showing understanding, interest and enforcing effective communication can contribute to the confirmation of positive decisions being made which voice all thoughts and feelings from each member of the team.  In addition if all team members are familiar and understanding of one another, this enables team members to concentrate on the welfare and wellbeing of one another through interest and acknowledgement. 


In the 1970’s scientist Richard Beckhard proposed a model called the ‘GRPI’ model which focuses on a team’s goals, roles and responsibilities, processes, procedures and interpersonal relationships amongst team workers throughout organisations. The GRPI model’s features put emphasis on team development in a structured way and concentrate on said features which are based on four fundamental dimensions. The first part of the acronym stands for ‘Goals’, many teams will be given a set goal and the team is expected to strive to complete the goals which are set. It is believed that if a team is unaware of individual goals and tasks then they are less likely to strive.  Beckhard (1970) suggests that a team is able to conduct their job role with ease when goals are set and shared out between members fairly, “A common goal will ensure that the members of a team will better understand and accept one another” (Beckhard, R. 1972. p23-32). Secondly the GRPI model focuses on ‘Roles’; evidence suggests that team cohesion is positively achieved when clear, distinctive roles and responsibilities are provided to each team member. 

In addition the ‘Procedures’ aspect of the model helps develop team cohesion through clear constructive working arrangements which relay on focusing on the importance of how a team is able to work effectively and efficiently.  Policies and procedures make up the police code of ethics and refer to how officers should present themselves and conduct their work on a day to day basis; it is suggested that if policies and procedures are in place, teams are able to cooperate effectively and take quick action when necessary. Interactions make up the last factor of the ‘GRPI’ model which refer to effective communication, conflict avoidance and resolution. Thatte (2021) suggests that interpersonal relationships concentrate on healthy and supportive relationships which help make a team work, which concentrates on trust, openness and acceptance levels within a group. To develop team cohesion and individual performance throughout this stage of the model it is important for team workers to show understanding, positive communication and strong listening skills towards other members of the team which in turn can provide a respectful, comfortable atmosphere if employees feel supported within a team. If a team member fails to act responsibly and professionally towards one another because of inter-personal conflicts, this will have a negative effect on all of the team’s members.

Overall there are numerous theories of team dynamics as a means of developing team cohesion. It is evident that there are several reasons as to why teams cannot function which refer to poor communication, immoral supervisory skills and poor relationship amongst team members who are lacking in communication and listening skills. However it is apparent that group dynamics within the police service evidently have an impact on why individuals are failing to comply with professional standards requirements which result in disciplinary action. 

Word count: 2530
















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout society domestic violence is prominent. Domestic violence related crimes are an ongoing issue and are difficult offences to measure accurately. Domestic violence is part of the dark and hidden figure of crime statistics; numerous domestic violence crimes are under reported for numerous reasons that are somewhat unknown, “According to CSEW data for the year ending March 2018, only 18% of women who had experienced partner abuse in the last 12 months reported the abuse to the police” (Women’s Aid, 2019). According to Sanchez (1984) there is no simplistic answer as to why victims of domestic crime fail to report incidents. Taking this into consideration it is essential and extremely important for police officers and professional partnerships to consider all options and approaches that are available to help, manage and support vulnerable victims who are at risk of harm. Police officers document and submit various forms containing personal information at the consent of the victim which are submitted and shared with various agencies such as; social services, the probation service, Samaritans, women’s pathfinder and mental health services in hope to tackle repeat victimisation and repeat offending. Police officers have a duty to safeguard and protect victims of crime and with the help of professional agencies, each organisation liaise together to provide encouraging and constructive support for those who are at risk of crime by striving towards the same goal; which aims to safeguard and support vulnerable victims of crime.
 
I played a significant role in a domestic related incident as I was the attending officer in response to an abandoned 999 call. On arrival at the location I entered the property under Section 17 of the Police and Criminal Evidence Act 1984 to protect life and limb, as I could hear screaming and shouting from within the property. As I walked through the door of the property, I was approached by an Asian male and female. The female was evidently upset, I immediately separated both parties to prevent any further offences. The female spoke very good English, however she stated that English was not her first language; I ensured that I spoke clearly and simplistically to ensure that the victim understood the conversation. Whilst communicating with the victim she stated that she did not want her husband to get into any sort of trouble and stated that she did not want any repercussions; the victim continually specified that she loved her husband and stated that in her culture she would be frowned upon for contacting the police. I showed understanding and respect regarding the victim’s cultural norms, however I reassured the victim that officers and partner agencies would be able to provide help and support for her and her family. The female disclosed an assault of strangulation and an offence of historic rape stating that her husband was the person responsible. Due to the disclosures made, the allegation suggested that the perpetrator committed offences under Section 47 Offences Against the Person Act 1861 and an offence of rape under Section 1 of the Sexual Offences Act 2003. Based on the information provided by the victim, I paraphrased and summarised all of the points that the victim made and I ensured that all of the information was clarified appropriately and efficiently before I considered my policing powers and options available. 

The victim was clearly vulnerable and a repeat victim of crime, “…a vulnerable adult for any reason is unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation” (NHS, 2014). Both the police force and various professional bodies have a duty to safeguard and protect vulnerable victims of crime. An initial approach for a police officer in terms of a domestic related report is to make the victim safe, in order to do so one option is for the suspect to be removed from the property which would be classed as a ‘cooling down’ period. Due to the disclosures made, the best course of action was for legal intervention to be issued resulting in the arrest of the suspect, despite the victim refused to provide a statement. I considered removing the suspect from the property, but due to the initial disclosure made by the victim this option was not appropriate due to immediate safeguarding taking priority. Martin (1979) suggests that effecting an arrest is a potential deterrent for offenders. In similarity some theorists such as Gibbs (1985) suggest that effecting an arrest is a positive outcome as he states that many male individuals are often left shocked and they do not want to be labelled as “wife beaters” therefore an arrest is said to greatly deter future violence. With this in mind an arrest of a suspect is linked to tackling repeat offending and an arrest also safeguards the victim. According to Williams and Hawkins (1989) an arrest is an act of punishment towards the offender who would then think twice before committing a future crime. Arresting the suspect results in positive, formal action taken by officers. Removing the suspect from the incident will allow the victim to have some time to herself and it is likely to improve the likeliness of the victim engaging with police as the victim would not be frowned upon or pressured by the suspect’s presence. 

South Wales Police aim to help and support victims of crime through various approaches including; the use of communication skills and the submission of documents that are referred to multi-agency partners. Strong communication skills such as listening, understanding and providing reassurance works as a significant approach when managing vulnerable individuals as it is suggested that if a victim feels respected and reassured then they are more likely to be able to understand themselves and the environment, this outcome can lead to an increase in confidence, (E. Dereskeviciute, 2018. P14).  Whilst communicating with the victim I asked the PPN and the domestic abuse, harassment and stalking questions. I offered the victim numerous contact information for supporting agencies including, women’s aid, mental health and drug and alcohol numbers should the victim require any further help, however the victim refused. Regardless of the consent of the victim I submitted a PPN as I deemed this an appropriate course of action for partner agencies to review the circumstances of the incident. 

In addition officers are able to approach incidents with a ‘fast response’ system which involves putting a critical warning marker on the victims address so that an immediate response will be considered by police for future reference. Specialist help such as liaising with an independent domestic violence adviser (IDVA) will provide help and support to victims of crime. Officers should engage with victims and ask victims what they think would make them feel safer, (College of Policing, 2016). Evidence suggests that providing victims with safety alarms will act as a positive factor in relation to tackling repeat victimisation and tackling reoffending. Domestic abuse alarms provide victims with reassurance and confidence that officers are taking their complaint seriously and the alarms allow victims to call out for immediate help if necessary. 

Likewise Women’s Aid and Refuge are two of many partner agencies that share a similar approach when managing victims. Refuge operate all over the country; refuge provide help and support to women and children who require a safe place to stay. Similarly Women’s Aid also support victims of domestic abuse who may require help and support to report or escape domestic abuse situations. Both agencies provide help and support for domestic abuse victims and offer/supply accommodation for those in need which is of a high significance when providing an approach to managing vulnerable individuals, (College of Policing, 2016).

Police officers consider bail conditions; which are often placed on offenders pending a charging decision from the crown prosecution service, bail conditions were put in place to tackle repeat victimisation and repeat offending as the bail conditions prevented the suspect from speaking with the victim and attending at the victim’s address. Bail conditions act as a positive reinforcement, as breaching the conditions can lead to the arrest of the offender.

Evidence suggests that drug and alcohol abuse have a direct link with reoffending, therefore to tackle reoffending and repeat victimisation the police provide offenders with help and support with drug and alcohol addictions, through various agencies such as Dyfodol, (Ministry of Justice, 2013). Often drug and alcohol consumption can lead to lack of employment; in which lack of employment is also linked to reoffending, “Evidence points towards employment status affecting and being influenced by offending” (Ministry of Justice. 2013. P5). Therefore agencies such as the probation service and the job centre offer experience and knowledge to offenders who are striving to better themselves.

In conclusion the utmost appropriate approach by police in order to manage vulnerable people at risk of harm suggests that positive action must be taken at all times to prevent any further injury or harm and to protect the vulnerable person. The police play a significant part in providing initial first-hand information to partner agencies; without initial positive action enforced by police officers, partner agencies would not receive referrals. Taking into consideration all possible approaches in relation to supporting and managing victims, safeguarding is my main priority, therefore it was justified and lawful to conduct the arrest of the suspect. However alternative options such as removing the suspect from the premises, the restorative approach, summonsing the suspect and conducting a voluntary attendee interview are alternative methods, but given the circumstances these options were not appropriate when managing the victim of crime. The most appropriate approach for police would be great communication, the submission of relevant documents and communicating with agencies to manage and support vulnerable people at risk of harm. Overall it is important for the police and professionals to work closely together to support and manage vulnerable people by utilising police powers if necessary.

Word count: 1643












Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
[bookmark: _GoBack]Signed:  Shelby Hamer
Police Constable 6512 
 
Date:  30/04/2021


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Information and intelligence are two extremely important aspects of policing that police officers undoubtedly rely upon when performing their everyday job role duties. Both information and intelligence contribute to the arrest and detention of criminals. The information and intelligence that is available through police force systems has a massive impact on the detection and prevention of criminal activity through the effective use of roads policing. Police officers are permitted to examine stored information and intelligence on police force records for investigative purposes, this also includes the use of various other investigation methods such as: considering the use of the automated number plate recognition system (ANPR). The use of information, intelligence and the ANPR system is known to assist police officers when considering policing powers and tactical options, which in effect will form vital decision making. Information and intelligence led policing frequently assists with the formulation of lawful, justifiable grounds for officers to utilise through stop and search policing powers, these said powers will allow officers to perform stop search checks on both persons and vehicles. The use of information and intelligence has a positive impact on the effectiveness of roads policing which efficiently contributes to the detecting, deterring and declining rates of criminal activity. ANPR is used as an investigative resource which also contributes to disrupting criminal activity in several ways through the effective use of roads policing. Vehicles and persons that are linked to more prevalent criminal activity such as drug dealing, human trafficking and organised crime are circulated as ‘wanted’ on the police national computer (PNC) data base to assist with tackling criminal behaviour. The ANPR system captures, records and retains information relating to vehicles, this recorded data is used against the information and intelligence stored on the ANPR database which is used to assist officers with ongoing investigations.

Information and intelligence led policing is often used in crime prevention and investigation procedures to help disrupt more prevalent criminal activity in all aspects of policing. The strategic use of information and intelligence will help determine what apparent issues are ongoing within communities, which allows officers to determine what problem solving skills would be most appropriate given the circumstance of the incident. Smith (1997) states that police officers have official access to various confidential databases where it is beneficial to analyse stored information and intelligence to help assist in the prevention and management of criminal activity. Information is a significant aspect of policing in which information is collected on a daily basis by officers, police staff and members of the public. The information obtained by officers can be collected, recorded and shared with various other agencies or it can be retained for future use if necessary, however it is important for officers to recognise that the information collected should only be retained if relevant for a policing purpose. There are a number of ways in which information and intelligence can be gathered such as, at or near the scene, Road Checks, Witness Boards, social media, local newspapers, police staff and from members of the community. Information is important, as without information, officers are unable to generate intelligence.

The National Crime Agency (2021) state that the collecting of intelligence is made up of numerous sources in order to maximise analysis, assessment and tactical opportunities. Intelligence is used to understand unlawful activity which involves converting the gathered information into evidence which can be used to prosecute offenders. There are several forms of intelligence to be considered including; information that is publically available such as social media, undercover officers, and members of the public, security and intelligence agencies. Intelligence is information that has been gathered covertly from a variety of sources which has undertaken a series of processing; which involves the national intelligence model (NIM). Keningale (2020) state that ‘The National Intelligence Model’ is a ‘Model for Policing’ that ensures that information is fully researched, developed and analysed to provide intelligence to senior managers for two main reasons. Firstly NIM provides a strategic direction of policing and secondly, NIM is used to make tactical resourcing decisions about operational policing and to manage and mitigate risk. NIM refers to the recording, grading and evaluating of said information which is managed efficiently through the management of police information (MOPI) to ensure that data protection is complied with. Accurate and timely intelligence gathered, collated and analysed in a professional manner, must be at the centre of law enforcement activity as intelligence is used to indicate possible offenders or to predict future events which inevitably disrupts more prevalent criminal activity. Intelligence is used to increase the mobility of criminals. Accurate intelligence is often able to predict possible disorder and crime, therefore resources can be utilised effectively and efficiently through all forms of policing such as; foot patrol, mobile patrol and effective roads policing with the help from ANPR systems.

ANPR is vital in terms of policing. Gwent Police define ANPR as, “Automated number plate recognition is used by police forces across the UK to help detect, deter and disrupt criminality, including organised crime groups and terrorists” (Gwent Police, 2021). ANPR is known for notifying police forces of stolen vehicles, vehicles that have been involved in crime and ANPR is also used to help locate missing people. In addition the data in which ANPR collects on a regular basis can also be used in other investigations if deemed lawful and appropriate. ANPR allows police forces and officers to be one step ahead of criminals and ANPR allows officers to better protect local communicates based on the information and intelligence gathered from the ANPR systems.

The information and intelligence that is held on vehicles of interest range from minor offences such as driving with no insurance and disqualified driving and can vary to more serious crimes relating to organised crime, trafficking and drug dealing. The use of ANPR can determine the location of said vehicles; ANPR allows officers to investigate crimes by tracing said vehicles to various destinations which provide officers with further information in regards to the direction of travel for potential criminals and the location in which offences are potentially taking place. Taking this into consideration, the information collected from the ANPR system can lead to the arrest and detention of offenders.

The ANPR system process is quite straightforward; ANPR works when a vehicle passes an ANPR camera. The registration number of the vehicle is read and instantly checked against database records of vehicles of interest. Police officers can intercept and stop a vehicle, check it for evidence and, where necessary, make arrests. There is a data record which records all vehicles that are passing through the ANPR cameras including vehicles that are not of interest, however all of the vehicles captured on ANPR may be of interest for future investigations. ANPR can be used to detect offences involving; the reporting of stolen vehicles, tackling uninsured drivers and solving organised crime due to the ANPR camera picking up on registration plates of vehicles involved in crime, (PoliceUK, 2021). “It also allows officers’ attention to be drawn to offending vehicles whilst allowing law abiding drivers to go about their business unhindered” (NPCC, 2019). Searches of ANPR data can confirm/deny whether vehicles associated with known criminals have been in a specific area at the time of a crime and can speed up investigations. Therefore it is important to acknowledge information and intelligence; as it is more than likely that officers are aware of vehicles being used by criminals through the information and intelligence data that has been both obtained and submitted onto policing systems.

The NPCC (2020) suggest that there are numerous benefits associated with the ANPR system. ANPR is an affordable crime prevention measure that provides lines of enquiry and evidence in the investigation of criminal activity. ANPR is a huge benefit in terms of supporting intelligence and investigations; therefore with the help of the ANPR systems, investigation enquiries are positively progressed and crimes are resolved quicker, meaning criminals are caught expeditiously. It is believed that ANPR is a vital support mechanism toward policing for operational response purposes contributing to the effective use of roads policing.  In recent years evidence suggests that ANPR is valued highly in terms of improving national security, intelligence led investigations and serious organised crime, leading to the conviction of offenders. Primarily ANPR is used as a preventive measure. Due to ANPR recording the number plates of vehicles, this is usually enough to prevent and stop criminal behaviour in advance. In addition, ANPR can be used to assist suspects as a defence if required which can provide potential suspects with an alibi. ANPR is of high accuracy and provides an efficient service which is dependable and reliable. Dorset Police (2021) suggest that ANPR is an effective tool when used in terms of operational policing which has proven that officers that are engaged on ANPR operations have arrested up to 5 times the number of offenders that patrol officers would normally arrest within a year.

However there are several negative factors associated with the ANPR systems. Total Parking Solutions (2021) state that several members of the public have raised concerns regarding the use of ANPR systems. Privacy and transparency are two major concerns that are worrying the public, therefore it is important for the public to understand and recognise the importance and the work in which ANPR contributes to policing as a whole. It is understandable that members of the public do not like the thought of their data being stored for several months on a database. There are concerns around the storing of information leading to data leaks, theft or misuse of personal information, however ANPR’s data is stored securely and should only be accessed for policing purposes. Furthermore, ANPR may not work effectively in extreme weather conditions which include heavy rain or snow which can cause inaccurate data recordings. Some ANPR cameras are unable to record and retain information on foreign number plates.

The College of Policing (2019) state that criminals use the roads to commit several offences alternating from minor motoring offences to international organised crime. Therefore it is believed that officers should use information and intelligence combined with enforcement to disrupt criminal activity. Enforcement relates to the effective use of police powers relating to the stopping and searching of both persons and vehicles. Rennie (2019) has stated that the Road Traffic Act 1988 (RTA) allows police officers to stop and check vehicles using numerous police stop and search powers. Officers are lawfully allowed to stop vehicles under specific grounds which include the following; is the vehicle suspected of being involved in criminal activity? Officers are able to stop a vehicle to carry out a breathe test where there is reasonable suspicion that the driver has consumed alcohol or drugs and officers are able to stop and pull over vehicles when a fault is suspected with the vehicle.

Section 163 of the RTA provides officers with lawful, appropriate grounds to stop vehicles on the road. In addition Legislation.Gov (2021) suggest that officers are able to use the powers vested in them by Section 4 of the police and criminal evidence act 1984 (PACE) which relates to road checks in relation to finding out if the vehicle is carrying a person; Who has committed an offence other than a road traffic offence or vehicle excise offence, who is a witness to such an offence, who is intending to commit such an offence and who is unlawfully at large. This section of PACE relies on information and intelligence; the use of information and intelligence and the use of police national computer database checks may provide officers with further information and intelligence which generate lawful grounds for the stopping and searching of vehicles using the roads. Without having an insight into police information and intelligence relating to offenders and their vehicles that are being used to commit crimes, officers would be unaware of the whereabouts and background relating to potential offenders. Based on person checks being conducted; officers are able to check if the person(s) in said vehicles are showing as wanted/missing/suspect on the police database. Additionally, all of the information relating to the persons in said vehicles and the vehicles themselves, could be useful for future investigations, as the potential offenders associates will be added to police data bases for future use.

Additionally, Section 23 of the Misuse of Drugs Act 1971 under law states, “… They may also search any vehicle or vessel in which they suspect the drug may be found, and can require the person in control of the vehicle or vessel to stop it for that purpose” (College of Policing, 2016). Retained information and intelligence evidently allows officers to stop and check vehicles through the effective use of roads policing, information can assist when searching the ANPR systems. If a vehicle has warning markers and intelligence submissions to suggest it is being used in criminal activity involving organised crime/drug trafficking, under this section officers can use the ANPR system to track said vehicles in hope to conduct positive stop and searches which can potentially lead to the arrests of criminals through the effective use of roads policing. 

The National Policing Improvement agency (2011) consider the powers and options available to officers when taking into consideration Section 1 of PACE in relation to the effective use of roads policing and stop and search powers. Section 1 of PACE relates to the searches of both persons and vehicles. Under Section 1 of PACE, officers are allowed to search a person or vehicle, or anything in or on a vehicle for the purposes of a search. However the officer conducting the search must have reasonable grounds for suspecting that the person or vehicle has stolen or prohibited articles within, bladed or sharply pointed articles, or that prohibited fireworks will be found during the search. The ‘reasonable grounds for suspecting’ relates to facts and particulars that can be gathered from information and/or intelligence; which form the likelihood of a positive outcome relating to the objectivity of the search conducted. Without information and intelligence it would be difficult for officers to stop and search vehicles on the roads, as officers must have reasonable grounds to stop vehicles and persons. On stopping vehicles the information and intelligence combined with effective policing of the roads will inevitably  disrupt more prevalent criminal activity, “… by no means implausible to suggest stop and search has a crime-reducing effect” (Bradford, 2019. P3-4).

In conclusion it is evident that the recording, retaining and utilisation of information and intelligence has a positive effect on how police officers choose to police the roads and target offenders involved in more prevalent criminal activity. Information and intelligence led policing provide officers with a basis for why the stop and search of persons and vehicles is essential when tackling criminal activity. If police officers were without information and intelligence, it would be difficult to obtain appropriate, lawful grounds when utilising stop and search powers. Therefore it is important for officers to continue submitting both information and intelligence as part of their job role. Unfortunately not all information and intelligence submissions are accurate, hence why the information and intelligence is processed using NIM to determine if the source can/cannot be trusted. However as a whole, information and intelligence can be used to provide officers with data that can help assist more prevalent criminal activity by effective roads policing. ANPR can be used as an investigative resource when disrupting criminal activity; ANPR assists with the stopping and searching of vehicles of interest, as the ANPR cameras gather and record information and intelligence that allows officers to know the whereabouts and movements of vehicles of interest. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
Interviewing/Statement writing: Victim, witness and suspect.


 
 
 
 
 
 
 
 
	Low 
1-4
 
	Med 
5-7 
	High 
8-10


10 
	Low 
1-4 
	Med 
5-7


7 
	High 
8-10 
	 


Throughout my initial 6 months training, combined with my tutorship and mentorship period, I believe that I am working towards a 7 out of 10 on the rating scale in relation to obtaining structured, professional, well-written victim and witness statements. 

My confidence has grown greatly since my initial 6 months classroom training and since my mentorship phase. I have learnt many skills and methods in relation to interviewing all of which I have been inspired by my colleagues. 

With further help and guidance from my colleagues and my supervisor, I believe that my knowledge and interviewing skills will improve significantly through practise. 

To increase my knowledge and develop my learning I am aware of the importance of volunteering myself forward to obtain statements and conduct interviews of witnesses, victims and suspects to further improve my understanding and develop my interviewing technique, skills and performance as a police constable. 

I am striving to achieve my goal required knowledge rating between the 8-10 brackets. I aim to accomplish my goal by September 2021, which is exactly two years since I attested as a police constable.



	SKILLS 
 

Case file building.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4

4 
	Med 
5-7 
	High 
8-10 
	 

Unfortunately I have had little experience in regards to case file building. The police ‘HUB’ is made up of numerous officers whose main job role consists of interviewing prisoners and compiling files together accept most prisoners that have been arrested by response officers. Therefore I have not had a great experience in regards to completing a full case file as of yet. 

New charging rules and disclosure regulations have been brought to my awareness by my supervisor. The changes and new documents are extremely time consuming and add more work to ‘normal’ response duties. However with the help of my colleagues and supervisor I aim to increase my knowledge and understanding of case files through experience and practise.

HUB officers complete numerous case files on a daily basis and are aware of changes/requirements more so than myself. 

Providing a well construct, professional case file to the CPS allows the lawyers to understand the documents with ease. At this moment in time I would not feel confident in supplying the CPS with a fully complete case file, as I have not had enough practise and my knowledge/skill is extremely low on the scale.

To improve my skills I aim to speak with my supervisor about completing a further HUB attachment for a longer duration of time so that I can be taught the relevant skills around the documentation and case file building process.

	EXPERIENCE 
 

Powers to conduct searches of individuals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	 

I have given myself a score of 6 in relation to utilising stop and search powers. I have chosen to put myself in the medium category due to my lack of performance, as I have only conducted a few stop searches on members of the public. Therefore I am aware that I require further practise to increase my confidence and skill. 

I am mindful of the principles relating to stop and search powers. Every stop search initiated should be focused on active offenders and intelligence led.

I am aware that under CODE A of PACE, it is important for officers conducting a stop and search to providing the following information to the person(s) stopped: (GOWISELY), ground for the search, objective of the search, warrant card to be shown if plain clothes, identity of the officer to be provided, station to which the officer is based, entitlement, legal power, and the reason as to why they are being detained.

I have conducted a low amount of stop searches since becoming a competent police constable, if there are reasonable grounds present I aim to complete more stop searches whilst complying with CODE A of PACE 1984. I will ensure that I have reasonable grounds to conduct fair and reasonable stop searches under the relevant policing powers.

I aim to acknowledge further information on the ‘Best Use of Stop and Search Scheme’ to further and better my knowledge and understanding.
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