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A critical analysis on the impact of entrepreneurship on economic development and the enterprise opportunities which lead to economic and social change for a region 
Introduction
This analysis will provide a critical examination into the impact of entrepreneurship on economic development and how I, as an entrepreneur, identified enterprise opportunities which led to economic and social change for the region my business operated in. Entrepreneurship has become a significant factor that influences regional economic change (Fischer and Nijkamp, 2009). I was co-owner and founder, with my husband, of Cotton Fresh Nappy Services; a cotton nappy laundry service, which delivered reusable pre-folded cotton nappies and washable wraps to customer’s houses and then collected the dirty nappies on a weekly basis. Fischer and Nijkamp (2009) contend that entrepreneurs are crucial change agents who can speed up the formation of new ideas. This analysis will explore the impact my business had on economic development for my region.
My economic region
My organisation operated in Central Bedfordshire, UK, which has a population of 280,030 (ONS, 2017). As mentioned in the forum (Lawrie, 2018a) in Central Bedfordshire, 82.4% of people aged 16-64 were in employment as at March 2018 (national average: 75.1% in England) with unemployment of 16+ year olds running at 3.2% (national average: 4.4% in England).  The rate of self-employment in Central Bedfordshire was 13.2% by end of Quarter 2 2018, with 412 new businesses starting up in Central Bedfordshire for the period January – March 2018. Central Bedfordshire falls within the ‘Oxford - Milton Keynes - Cambridge Growth Corridor’ and councils, local enterprise partnerships and other partners came together in 2018 to jointly promote investment and growth opportunities within the Corridor (National Infrastructure Commission (NIC), 2018). The NIC expects this plan will help secure the region’s growth prospects. The Central Bedfordshire Local Plan submitted to Government in April 2018 seeks to deliver 24,000 new jobs and 39,350 new homes (Central Bedfordshire Council, 2018). However, a trend shows self-employment in Central Bedfordshire has been steadily declining over the last 3 years, which may need further investigation.
Why is entrepreneurship important to the economy?
Doran, McCarthy and O’Connor (2018) claim that entrepreneurship is vital in assisting economic development for a region. The degree to which entrepreneurship flourishes may be limited by a regions capabilities (Heffner and Klemens, 2008) with entrepreneurial influence governed by a region’s economic development stage (Ferreira et al, 2017). Government initiatives promote entrepreneurship, according to Autio and Fu (2015) companies need Government financial investment to enable them to utilise their full capabilities. As a new business we accessed what help there was available, financial and non-financial advice, in starting our business. However, there seems to be much more available today in terms of finance available to new enterprises. Central Bedfordshire Council offers a ‘Business Grants and Support Scheme’ for Small and Medium Enterprises to support development and to create new jobs for local residents (Be Central Bedfordshire, 2017); this is useful in gaining a business rate reduction. Natasha (Michell, 2018a) concurs that inadequate finance is one main influencers which inhibits the development of new businesses. 
If the regional environment does not encourage new enterprises by offering established facilities and systems, a competent work force and growth prospects then entrepreneurship will not thrive (Szewczuk, 2011). Natasha (Michell, 2018a) puts forward that the UK Government is an enabler for new businesses to grow by granting access to many national and regional programs. It is difficult to calculate exactly how much entrepreneurship occurs in a regional economy as there is no general consensus on how to accurately measure this (Fischer and Nijkamp, 2009); however, Doran, McCarthy and O’Connor (2018) conclude that entrepreneurship practices, their insights and purpose can create a positive result on the economy for a region.
Identifying the opportunity
My business was started to fill a gap in the market. With the impending birth of my first child in 1999, I discovered that there was no local organisations offering a cotton nappy laundry delivery service. There were options to buy starter packs to do it yourself but the cost of the initial outlay was a couple of hundred pounds, which, if you found these were not for you (or your baby) then, as money can be tight for new parents, this cost can seem high and a waste of money if this nappy system is abandoned. By offering a hiring service on an initial 4 week trial, with no financial outlay to the parents other than a weekly hire charge, and full support on how the nappy system worked and weekly face-to-face contact with someone that successfully used the system proved popular. 
Doh et al. (2010) imply that organisations that are considered to have an ethical product or service frequently profit in the marketplace. In 2001 I made ground breaking progress, by making contact with a not-for-profit organisation, The Real Nappy Network, who we believed would be beneficial in promoting our organisation. The Real Nappy Network, introduced us to North Hertfordshire local council who were keen to reduce environmental waste costs. By having the Real Nappy Network endorse our service gave us access to decision makers at Lister Hospital in Stevenage, Hertfordshire. This hospital became the first UK hospital to introduce a cotton nappy on-ward policy (Jones, 2001). This was offered to parents free whilst in hospital and a 4 week free trial (funded by the council) on leaving hospital giving us access to every parent whose baby was born in Lister Hospital. This service was endorsed by the Real Nappy Network. Endorsement can indicate quality when a credible organisation approves of a product or service (Stuart, Hoang, and Hybels, 1999). The initiative proved successful and increased our customer base considerably. Word of our collaboration with The Real Nappy Network, North Herts Council and Lister Hospital spread and Milton Keynes Council, Buckinghamshire, contacted us; and as part of Milton Keynes Nappy Waste Reduction campaign the same format was emulated with us in Milton Keynes Hospital (Milton Keynes Council, 2001).
The impact on entrepreneurism on the economy
Van Praag and Versloot (2007) determine that entrepreneurs play a vital and significant part in contributing to the regional economy. Encouraging entrepreneurs to participate financially in their own economy is key to encouraging economic growth (Rodrik, 2007), however, the association concerning new enterprises and economic growth can be complicated (Mueller, Van Stel and Storey, 2008).
The direct effect of entrepreneurship on regional growth is generating new work positions (Korent, Vuković, and Brčić, 2015) which supports a decline in unemployment (Minniti and Lévesque, 2008). Fritsch and Weyh (2006) suggest new businesses produce comparatively low numbers of employment offerings with most new enterprises staying small. My business, Cotton Fresh Nappy Service, began operating in Bedfordshire; as a commercial laundry it was a labour intensive industry which resulted in the need to recruit staff immediately. We employed 2 laundry operatives initially to load and unload the washing machines, tumble dryers, and as the areas we delivered to grew, 2 more laundry operatives were taken on, a delivery driver and a laundry manager, however after about 2 years, whilst staff changed the numbers of staff did not increase significantly. Brixy and Grotz (2002) claim that the number of staff employed by a small medium enterprise (SME) does not considerably change from the original number as an organisation grows.
Fritsch and Mueller (2008) state that the indirect effects of entrepreneurship on economic growth hold greater importance than those factors that have a direct effect. Kritikos (2014) contends that entrepreneurs competing with existing established firms may be deemed to produce negative consequences to the regional economy; this can result in companies folding, redundancies and reducing profits. Kritikos continues that existing organisations need to be ready to confront competition as organisation’s that stop developing and growing will be disadvantaged.
Growing and developing businesses improves the economy by job creation opportunities, developing new skills and knowledge and growing output which creates value to the entrepreneur’s organisation allowing them to develop in a competitive marketplace (Ries, 2011). However, organisation’s that are not involved in technological advancement can to be damaged by new competing organisations (Nyström, 2008). In the early days of starting my own business I wrote to some local children’s nurseries to see if they would be interested in using our nappy system. Two responded that they were already using a similar system and as we were more competitive they would be happy to give us a go. As a consequence of my new business, the existing nappy company servicing these nurseries felt they could not compete with our prices and were effectively forced out of business. We negotiated with the nappy company to take over their customer base and stock, which meant expanding into Hertfordshire. Secondary consequences of contributing to economic regional growth relies on the new business satisfactorily being able to compete in the existing market; although this can have the negative result in forcing out established organisations by a decreasing market share (Fritsch and Mueller, 2008).
Social Impact
There has been a rising awareness of the environmental harm that viruses present in disposable nappies can cause the environment (Peterson, 1974), the chemicals present in disposable nappies can be harmful to human health (World Health Organisation, 2016). And with around 3 billion disposable nappies ending up in landfill in the UK every year, disposal is an issue; this figure portrays 2% to 3% of all domestic waste (WRAP, 2018). The UK Government’s stance for dealing with waste is prevention (Oyedele et al., 2013). Being waste aware would improve the environment and as waste costs decline the regional economy could benefit (Sappin, 2016). Natasha (Michell, 2018b) quotes Simons who ascertains that social entrepreneurs look for social problems, recognise what the problem is and will source answers as a resolution. Natasha (Michell, 2018c) concisely sums up that the today’s modern world is full of challenges and in the developed world quotes Zimmer and Pearson who recognise waste disposal as a global issue for future generations. Problem solving in managing disposable nappy waste could result in more efficient local economy. Naudé (2010, p.10) suggests that entrepreneurship is more than just measuring achievement with numbers, the non-financial aspects of success are just as important. As mentioned in the forum (Lawrie, 2018b), social ventures pursue both economic gain and social value where stakeholders do not anticipate a financial return. I considered myself as a for-profit social entrepreneur; I had a possible solution in solving a social issue within my region. According to Narula (2017) most not-for-profit social enterprises are only interested in measuring their results. For-profit social entrepreneurs can produce profits and achieve their social endeavours (Etzioni, 2018). Markus (Schlotbohm, 2018a) used the excellent example of The Body Shop.
Social entrepreneurism effects the economy and its capacity to effect central social causes and ecological concerns (Glancey and McQuaid, 2000). As mentioned in the forum (Lawrie, 2018c) Peredo and McLean (2006) contend that social entrepreneurship approaches differ; Natasha (Michell, 2018d) also concurred that social entrepreneurs can differ with their motivations and some do not have complete commitment solely to a social cause. Whilst my organisation was not a not-for-profit social enterprise, its roots were biased towards an ethical cause. As an ethical business it was important to communicate my views and offer an option not currently available whilst still achieving profits. As Markus (Schlotbohm, 2018b) poignantly pointed out that in small businesses the link between social responsibility of the owner and the business is difficult to separate, as was in my case where the business aims were the same as my personal aims.
Final reflections
I left my organisation due to personal reasons after 10 years, allowing my ex-husband to continue with the business with the business still running today (MK Laundry, 2018). Fritsch and Mueller (2008) conclude that it takes a new enterprise around eight years to show a positive bearing on economic regional development. Nyström (2008) reflects that there is a favourable link on regional economic growth to entrepreneurship, job creation and output, Nyström also indicates that it takes a long time, about 10 years, to demonstrate this conclusive connection between entrepreneurship and regional economic growth. As mentioned in the forum (Lawrie, 2018d) change has potential and is most effective when it starts at local community level. I agree with Natasha (Michell, 2018e) that entrepreneurship can have a ‘domino effect’ when it comes to persuading others to sign up to a cause, with entrepreneurs acting as role models and inspiring others to play an important part in economically and socially growing their regions. Mears and Bhati (2006, as cited by Lawrie, 2018d) confirm that sustainable development or redevelopment in local communities can cause a ‘ripple effect’ outside its direct environment which in turn can encourage transformation, grow economically and generate positivity universally.
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