
 

Actions:
What do I have to 
do to get there?

Criteria:
How will I know 

I've achieved 
this?

Resources:
What resources 

will I access?

Objectives:
What do I want 

to learn or 
become?

Obstacles:
What might get in 

the way while 
achieving this?

Support:
What support will 

I have?

Review:
How did I do?

Start date:

End date:

Personal Development Plan
I am committed to becoming a skilled and compassionate Early Years teacher, I am particularly interested in creating, learning, and exploring inclusive practices. So, I will need 
a combination of practical skills and personal qualities.

Practical skills: 
Develop effective communication skills both verbal and none verbal, class management.
Learn about different types of SEN.
Understand child protection policies and to be able to report signs of abuse of neglect. 
ICT skills

Personal qualities:
I must be patient and understanding with children.
Be able to respond to unexcepted change in the classroom.
Work effectively with teachers and other support staff with positive attitude.
To engage children in learning.
Be able to identify and solve problems within the class.

Gain experience: 
Volunteer in schools, nurseries, or community centers. 
Seek part time or temporary  work in childcare to build skills.
Attend all lectures related to child development and learning theories.
Obtain qualification.

Develop essential skills:
Actively participate in class discussions and group work..
Practice active listening and effective communication techniques. 
Build positive relationships with children and families. 

I will know I've achieved my goals when I see positive outcomes with the children I support.  There are some signs show that.
• Academic progress
• Behavior development
• Social skills
• Positive feedback
Feel a  sense of accomplishment and satisfaction from my work.
Continuously learn and grow as an educator. 
Know that am making a positive difference in the lives of children. 
Also to gauge my progress I always consider these self-reflection questions:
Am I meeting the individual needs of all students and using effective classroom management techniques?
Am I continually learning and improving my skills?

The resource can be physical or digital.

Physical resource:
Classroom resource, school libraries and technology.
University course materials and workshops on communication skills. 
Role playing exercise. Teaching and learning resource.

Digital resource: 
School management system, online learning platforms.
Educational websites.

There are several factors that can hinder my progress:
• Lack of confidence or shyness.
• Personal issues. 
• Lack of resource.
• Dealing with challenging behavior or student with complex needs can be  emotionally draining.
• Lack of support.
• Lack of opportunities to learn.
• Also, there are some of external factors like:
• Budget cuts, changes in education policy and economic climate, limited access to diverse learning environment, system 

and culture differences and language barriers.

I will seek support from various sources for my plan, some of these resources are:
• University tutors and lectures.
• Experience from colleagues.
• Early years practitioners.
• Attend conference and workshops to network with other professionals and learn about new trends
• Online courses: I will consider taking online courses to gain new skills and knowledge such as child development, special 

education, or inclusive practice.
• Mentorship programs: In my plan I will seek out a mentor who can offer guidance, support and feedback on my  

professional development.

The personal development plan is a good start for a teacher's professional development. I created an effective plan for my 
future growth.
I sought feedback from my colleagues and other teachers that I was working with.
I regularly reviewed my progress, adjusted my goals as needs, reflected on communication experiences and identified areas for
improvement.
I tried to enhance my knowledge and understanding through deepening my knowledge of early childhood development, child 
protection.
I chose my goals to be easy to achieve and action steps are practiced.
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What is reflection and reflective practice? 

Reflection is not a new idea. It goes back to ancient Greek philosophers like Plato, Aristote and Socrates, who loved to think critically and mentally.  
Reflection is a way for people to think critically about their experiences and learn from them. Also, reflection is especially important for teachers to 
improve their practice through thinking about our teaching and how to make it better. It is helping us advance our careers, it can lead to promotions 
and higher qualifications (Brock, A.2015). Reflective practice is a way of learning from our experiences. It involves thinking about what we have 
done, why we did it, and how we could do it better. Reflective practice is crucial to create and maintain an early years practice that is active, self-
sustaining and capable of meeting new challenges. Reflection is a key part of learning to be a professional and is associated with open mindedness, 
taking responsibility and lack of complacency (Lindon,2016). Reflective practice involves thinking and taking about the core beliefs that guide the 
work overtime, this reflection helps clarify the values and principles. 

Why is reflective practice important to EY practice? 

Reflective practice helps us grow as professionals. Reflection can be part of our professional development, it is often required in training programs, 
journals, portfolios and evaluations. Reflection helps us improve our work with children. It is important because it helps them understand the 
complexity of their work and many different things they need to consider. By reflective practice they can become better practitioners and better at 
understanding their own practice and their role in supporting children’s development. Early Years needs to constantly learn and grow. They need to 
reflect on how these changes might impact their work. It can help them identify discrepancies between their implicit and explicit assumptions. 
Reflective practice is common in Early Years Education. It is a taught process and an opportunity to develop confidence and resilience in practice. 
The reflective process as a way to learn and develop our practice. A reflective practitioner is an active individual who explores the possibilities of 
solving problems in practice and who is characterized by being reflectively open to reexamining their own opinion. Reflection practice enables 
practitioners to: 

• Develop a critical understanding of their practice. 
• Increase confidence. 
• Be more proactive. 

• Improve the quality of care and education offered to children. 
The theory of reflective practice: 

Dewey’s and Schon’s theory of reflection: 

John Dewey: 

John Dewey, a prominent Philosopher introduced the concept of reflective practice. It involves a conscious and deliberate process of examining our experience to gain insights and improve our actions. Dewey believed that through reflection we could gain a deeper understanding of our experiences and 
the world around us. Dewey’s theory of reflective thinking included five main steps: 

• A felt difficulty: meaning facing a problem or challenge that disrupts one’s understanding. 
• Generating potential solutions or explanations. 
• Evaluating the proposed solutions through further investigation. 
• Drawing conclusions through reaching a final judgement based on the evidence gathered. 
• Defining the problem: determine how difficult it is, solution of the problem and control of the action or idea concept. 
Donald Schon: 

He built upon Dewey’s ideas. His theory about learning by doing and reflection on our experiences. He talks about two types of reflection: 

1. Reflection in action which refers to the ability to think critically. Thinking about what you are doing while you are doing it. This helps you make adjustments as you go along. 
2. Reflection on action which involves looking back on past experience. What happened after you finished? He says this helps us to learn from our mistakes and do things better next time. 

Both John Dewey and Donald Schon contribute significantly to our understanding of how reflection can enhance learning and professional development. Also, they both believed that thinking about our experiences is a great way to learn and grow. Dewey gave us a basic way to think about experience 
while Schon showed us how to use our thinking in our everyday work. 

Gibbs’ model: Kolb’s model: 

Analysis of models – compare/contrast/pros/cons: 

Gibbs’ model: 

Gibbs’ cycle has the following staged questions: 

1. Description: what happened? 

2. Feelings: what were you thinking and feeling? 

3. Evaluation: what was good and bad about the experience? 

4. Analysis: what sense can you make of the situation? 

5. Conclusion: what else could you have done? 

6. Action plan: if it came across again, what would you do? 

 

 

Kolb’s model: 

Kolb was influenced by the work of Dewey. Kolb’s experiential learning cycle to put simpler, we experience something “concrete action” then 

look back, remember, and reflect on that experience “reflective observation” then think critically about what we learned “abstract 

conceptualization” and finally we apply what we learned to new situations “active” 

Similarities: 

1. Both models emphasize the importance of learning through experience. 

2. Both models are cyclical, suggesting that learning is an ongoing process. 

3. Both models involve reflecting an experience to gain insights and improve future performance. 

4. Both models are valuable tools for reflection on experience and improving learning. 

Differences: 

1. Gibbs’ model provides more detailed guidance on how to reflect on experience. 

2. Gibbs’ model includes a specific stage for reflecting on emotions which is not present in Kolb’s model. 

3. Gibbs’ model has six stages while Kolb’s model only has four. 

Third person: 

Many educators and practitioners find both models a valuable tool for reflection and learning. Some argue that Gibbs’ model is more suitable for specific events while Kolb’s model is better for broader learning experience. Others suggest that the two models can be combined to create a more 

comprehensive reflective process. The most effective model is the one that helped individuals to learn and grow from their experience. It is often beneficial to experiment with different models and find the one that best suits our learning style. 

 

Conclusion: 

Purposeful reflection does not always come naturally, and you may have to work on it. But it is most easy and valuable when it has meaning and purpose. There are some important points of reflection we must focus on: 

• How does your setting involve parents in working with their children? 
• How can you make sure parents feel welcome and included in their child’s learning? 
• What can you do to make your setting more focused on families? 
• How would you be able to encourage parents to participate in their child’s learning? 
• What do you need to change to better listen to children? 

• How can you make sure all children feel supported in their learning? 

 

 

 

 

 

The importance of reflective practice within the early years and analyses different 
reflective models. 
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Recognise and analyse the significance of different aspects of professional 
practice and why these are important in meeting the individual and inclusive needs 
of children. 

Intrudoction 

Professional practice meaning using knowledge and skills in a specific field, following 
ethical rules, it is improving the skills and putting theory into practice. Also, 
professional practice is keeping up with the latest trends. A professional is someone 
who works in a specific field he has a special knowledge and skills and following ethical 
rules. He also belongs to professional organizations. 

Ethical practice and professionalism are key to providing quality childhood.  

It includes: 

 Research based practice: using knowledge to inform practice. 

Reflective practice: to improve it. 

Lifelong learning:  that meaning continuously learning and developing skills. 

Observing children: to understand their development. 

Family involvement:  which means working collaboratively with families and being a 
reliable and responsible practitioner.   

Values and Principles:  

The values are important to professional practice. They guide our behaviour, shape our 
relationships, and create a positive and ethical work environment. Strong values guide 
professionals to better careers, better organization and a better world. Values like 
honesty and fairness make professionals transparent and accountable. Also, strong 
values can lead to career advancement opportunities and recognition within the 
industry 

 

Values are things we think are important like honesty. It guides how we behave. 
Principles are rules or beliefs that we follow based on our values, Which means the 
principles come from our values. Values are the foundation and principles are the rules 
we build on that foundation. Values are principles that guide human actions and 
judgements of whether actions are describable or not. (Johansson and Einarsdottir, 
2018) 

A professional practitioner works closely with children, parents, and other 
professionals to provide the best care and education for children. Partnership is 
essential for effective early intervention. It means treating every one equally, trusting, 
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and respecting each other. Then we can talk openly and work together, which is good 
for the child. 

Core values: 

• Social justice meaning belief in equality and opportunity for all. 

• Trust and respect: building positive actions and empathy in relationships. 

• Integrity: action with honesty and ethical responsibility. 

• Lifelong learning: embracing new knowledge and skills. 

In addition, sharing values can create a positive and supportive work environment 
where employees feel valued and motivated. 

 

 

communication and relationships are important to professional practice and meeting 
the needs of children. 

 Communication can be expressed in two primary types: verbally, through speaking or 
written language and none verbally through body language, eye contact, body posture, 
touch, and personal appearance. 

 Communication is more than spoken language, in any of its forms. Interaction between 
people involves language, gesture, and body language. Children’s acquisition of 
communication skills is one of the most existing developments of early childhood. 
Encouraging in influencing this development is potentially one of the most rewarding 
aspects of the professional role.  

 

Communication is more than just exchanging information. It is also a way to connect 
with others and build relationships. It is especially important in early childhood. Adults 
play a big role in helping babies learn to communicate. They do this by responding to 
the baby’s sounds and gestures. This helps babies to learn how to use language and 
how to interact with others. 

it starts even before we are born. In the womb, we are already interacting with our 
mother through chemicals, sounds and rhythms. This early bonding sets the stage for 
future communication. Babies are natural imitators. They copy facial expressions and 
movements, which helps them learn and connect with others. This ability is crucial for 
building relationships and developing language skills.  



To provide the best possible care and support for children, we must prioritize 
communication and relationships building. Here is why this is crucial.  

Effective communication helps professionals: understand children’s need and 
concerns. This helps children trust us, which is important for giving them the right kind 
of help. 

 

Strong relationships with other people: like teachers, parents, and other helpers, we 
can share information and work together. This helps us meet all of a child’s needs.  

Open communication allows identifying and addressing challenges effectively. 
Professional can work together to find solutions that benefit the child. Strong 
relationships enable professionals to advocate for children’s needs and rights. They 
can work together to create positive change.  

Depth knowledge and understanding: 

Young children rely on adults to keep them safe and loved, as an Early childhood 
professional, safeguarding is part of every interaction you have with a child. Many 
children experience abuse and neglect. In England in 2019 over 52,000 children were 
under child protection plans. Sadly at least one child per week in the UK dies from 
abuse or neglect. The UK has laws to help protect children. The way for protecting 
children has changed over time. In the past, it was mainly charities helping families. 
Now, it is a complex system with many professionals and organizations working 
together. The children Act of 1989 is the main law for protecting children, which is: 

• Child’s well-being is the most important consideration. 

• parents have the main responsibility of their child’s care. 

• Local authorities must provide services to support children and families, if a 
child is thought to be at risk of harm, the local authority must investigate and 
take action to protect them.  

Working with Early Years a rewarding job but it comes with big responsibilities. We must 
protect children this includes taking steps to prevent harm, knowing how to respond if 
we see something wrong, and working with organizations to keep them safe. We must 
support their development like building relationships, emotional skills, and 
communication skills. These skills will help protect them now and in the future. 

Partnership and multi-agency: 

The benefits of practitioners and parents working together to support young children’s 
learning and development have been long recognized. Partnership and multi-agency is 
working important to professional practice. It helps children learn and develop, build 



trust between parents and professionals, create strong foundation for children’s 
education. There are a variety of ways to make practitioners work better with parents: 

• Understand parents priorities and how they make decisions. 

• Use communication skills to build relationships. 

• Be respectful and responsive to parent’s needs. 

Partnership and multi-agency working are important for professional practice for 
several reasons: 

1. Improved communication: 

• Sharing communication and information between agencies prevents 
duplication of efforts. 

• Shared planning and decision will improve service. 

• By working together, agencies can provide more effective and 
comprehensive services. 

2. Better services: 

• Combined skills enhance problem-solving. 

• Working together creates a holistic approach to client work. 

• Shared resources and skills improve outcomes. 

3. Profession development:  

• Learning from others fosters growth. 

• Teamwork fosters critical professional skills. 

• Working together creates a positive and supportive environment 

 

Observation: 

Observation can be planned, or spontaneous. Also, it should be used to inform current 
and future planning. Using a variety of observation techniques will provide obtain 
detailed understanding of each child.  

It helps us to plan and support children’s development. We can learn about children 
through observation to understand their interests, abilities, feelings, knowledge, and 
engagement. By observing children practitioners will find out how they are able to do 
and learn. This helps plan activities that meet each child’s needs. It doesn’t matter if 
the observation is indoors or outdoors.  



It helps build a complete picture of who they are. While observation, practitioners learn 
about children’s skills, knowledge and what they like. They don’t need to write down 
everything, just the important things to help plan for the future. 

 Observing and listening to children helps us to see how they are doing before and after 
learning a new skill. We also look for any problems they might have with understanding. 
When we are observing and listening to children, we must notice their language skills, 
how the express themselves, and how they understand others. 

 The observation and planning cycle is an essential tool for early childhood educators. 
Practitioners by following the cycle process can ensure that they are providing high 
quality care and educations that meets the needs of each child. It is important to be 
mindful of our own biases and use objective language when observing children. 

 Principles of the UNCRC: 

Article 29 of the (UNCRC) says that children’s education should help them develop 
their personality, talents, and abilities to their fullest potential. The UNCRC emphasizes 
the importance of respecting each child’s individuality. UNICEF (1989) UNCRC Article 
29a. 

The UNCRC says children should be treated fairly, their needs are most important, they 
have the right to live and grow, and we should listen to them. This helps professionals 
put children first. 

 

 

Conclusion. 

Children spend more time with their families than they do in early years setting and 
schools so, it is important that professionals have an effective working relationship with 
families, parent and carers. The most important feature of this working relationship is 
the two- way communication and construction which builds an effective partnership. In 
the area of early childhood, there are many professionals who support children’s 
developments. Each professional will have a different role and responsibilities but will 
need to work in partnership.  

We should consider communication as more interactive and playful process, especially 
when are working with young children. The early years foundation stage (EYFS) 
highlights the importance of strong relationships and positive interactions, which are 
crucial for a child’s development.  
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