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Blog 1: Initiation phase and project planning
The initiation of activity of the social media project launched for Premier Asian Supermarket involved the comprehension of the goals and objective of the project, its range and expected effects. When it comes to the scope, time, and cost control factors we used the iron triangle model.
This helped the team in setting realistic goals and identifying areas that can be easily negotiated at the same time (Zid et al., 2022). We also created a quad chart to get the first outline of the project in its goal, timeline, risks, and expenditures.
[bookmark: _Int_fH3Tqrt8]Furthermore, team used work breakdown structure decomposes the project into more manageable tasks. This made it possible to schedule all the activities and to assign work so that every member of the team knew what to do. The Work Breakdown Structure was complimented by a Grantt chart, which provided a second breakdown of the work in terms of the project's timeline. This combination of tools ensured that our project had a clear structure from the start of the project including the set targets and goals (Pelumi et al., 2020). Nevertheless, we encountered difficulties like the long hours needed to create, elaborate WSB and the task of constantly updating the Grantt chart.


Blog 2: Execution Phase and Stakeholder Engagement
In the execution phase, the emphasis was on the actual realization of the activities defined in the plan and interactions with stakeholders. Leveraging stakeholder analysis, we defined the attitude and power of influence of the stakeholders such as the management of the supermarket and the local community on the current project. This analysis assisted in the completion of the communication strategies so that the high-influence stakeholders were given consistent and comprehensive report (Derakhshan et al., 2019).
[bookmark: _Int_6mPq40MJ]To ensure that the supermarket management was aware of the progress being made, meetings and reports were conducted periodically, including a mix of promotional posts and informative content. This was effective in ensuring their expectations were met while easing the decision-making process. In reaching a broader community of potential customers, there was frequent use of social media, especially the Facebook page. These posts can be divided into the following categories: Supermarket daily routine, promotions, and testimonials, initial flyer designs did not appeal to the local community hence requiring the flyers to be redesigned. This allowed the realization that it is crucial to be open to constructive criticism and be ready to change certain tactics (Stainitsas et al., 2021).

Blog 3: Reporting and controlling of the project
This was a continuous process that involved assessing the current state of the project concerning what was planned and dealing with any changes that occurred to the project. Regular report was established to review progress. For this, we depended mostly on the Grantt chart since it gives a clear schedule of the project and one can easily notice delays and fix them (Work,2022).
The project team also incorporated hard and soft criteria to evaluate project performance, Tough assessment criteria involved measuring numerical parameters like the number of followers in our social media accounts as well as the engagement rates of posts. These metrics offered objectives that were easy to track and showed the strengths and weakness of our strategy (Haass & Guzman, 2020). The low -risk assessment approaches like team feedback and stakeholders' satisfaction surveys provided subjective feedback on the efficiency of the project. Another difficulty that was encountered in this phase was unpredictable time constraints, for instance, waiting for permission to use promotional materials from the supermarket’s management. To tackle this challenge, we had to change our working schedules and shift resources so that important activities were accomplished as planned.

Blog 4: Closing phase and final deliverables
The closing phase consisted of completing deliverables, confirming that all project goals and objectives had been achieved and the project is closing. Thus, we summarized the results of the project and analyzed our strengths and weakness using such tools as SWOTS and PESTLE analysis. These tools enabled us to evaluate the project in terms of internal and external environmental factors and guided us for future endeavors (Ameir, 2021).
[bookmark: _Int_Q1e2mfUp]We also conducted a final stakeholder analysis of the project to confirm that all stakeholders agreed on the outcomes of the project. Meetings with the management of the supermarket during this phase helped to ensure that all the deliverables were cleared, and the project was on course to meet their expectations. Also, we surveyed to check the efficiency of implemented social media marketing campaigns and identify improvements if any (Akindote et al., 2024). In this phase, one important thing was the documentation and sharing of knowledge. All the activities performed during the project, problems encountered, and solutions provided were properly recorded in a project report that would be useful at some time in the future. This enabled the knowledge acquired from this project to be used in future projects to increase improvement.

Blog 5: Critical self- evaluation and future recommendations   
While evaluating the overall performance throughout the project, I identified several key strengths and opportunities for development. Some assets include: Another strength was planning and organizing task with the help of WBS (Work Breakdown Structure) and Grantt charts. It assisted in keeping an eye on the end goal and making sure that all activities were delivered on time (Carstens & Richardson,2019).
However, suggestions for future research asserted the use of more flexible and adaptive methodologies for project management, including Agile. This would allow for better handling of dynamic changes and other unexpected events that be encountered along the way (Layton et al., 2020). Also, using automated tools when updating and maintaining project plans is beneficial as it minimizes the amount of manual work involved.
As for my professional growth, I will aim to strengthen such competencies as adaptive project management and stakeholder managements. This involves going to workshops and training sessions on Agile methodologies and stakeholder management (Layton et al., 2020). Also, I intended to improve communication management to ensure that all the stakeholders are involved throughout the project life cycle.
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