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Executive Summary
The report demonstrates the organisational factor in the UK. The report widely includes several workplace issues that include management and employment issues that the employees of the UK face. It also includes the organisational issue of employee turnover. The report also covers the situational analysis model, including PESTLE and SWOT analysis. In the project, a personal development plan has been presented as a role-play activity. 
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[bookmark: _Toc121507925]Task 1- Role-play 
[bookmark: _Toc121507926]Sl.1: Greetings 
Interviewer: Hello, how are You? This is your interviewer for today. I am Mr Richard. Today, I will interview you about your personal experiences regarding the office assistant position. 
Interviewee: Hello, Mr Richard. Nice to meet you. I am Ian Taylor. Before the interview starts, I would like to thank you for allowing me to express my experiences. 
Interviewer: I appreciate your words. Tell me, what are your job role expectations that You are seeking for improvements? 
Interviewee: I always wanted to be an office assistant and work in a renowned company with my teammates. However, from today's view, several issues in the workplace should be replaced or brought improvement for future placement in our company. 
It has to be noted that this section of this presentation has discussed a role-play object between two students. Mr Richard and Mr Ian Taylor discuss the central questions in this role-play presentation work. On the contrary, the formal behaviour of academic role play has supported the explorer and the students to learn different skills while evaluating real-world scenarios. The fictional supposition will allow the students to resist their understanding and knowledge. 
[bookmark: _Toc121507927]Sl. 2: Examine 
Description of the five central questions on the roles of an office assistant to learn the complications faced by Mr Ian Taylor. 
They demonstrated further quarries about the whole interview process and the significance of academic role play that allows students to identify real-world skills (Youn, 2020). 
Interviewer: Tell me one thing, Mr Taylor, what issues do you think are barriers in your dream job role? 
Interviewee: Mr Richard, I have faced several issues, including, sometimes, I have to be forced to deal with different personalities, unrealistic behaviours from the managers and other issues that sometimes may create barriers in my job. 
This particular presentation has focussed on a role-play prospect performed between n two candidates to assess the significance of professional career development skills. Moreover, on the main body, this presentation has significantly created a face-to-face conservation for the role of “Office Assistant” in a company. This section has highlighted the general challenges regarding this role and understand the complications that they are experiencing daily in their workplaces. This phase defines the issues of Mr Ian Taylor regarding his dream job. 
[bookmark: _Toc121507928]Sl: 3:  Q. 1 What is the role of an office assistant? 
Interviewer: what kind of job roles that you have to handle? 
Interviewee: An office assistant has organised the office associate process. Sometimes they have to sort and distribute communication daily and note the back office works via computer systems (Donlan, 2020). 
Interviewer: So, you must also perform the office-related work and support the back office? 
Interviewee: Yes, I have to handle both. 
The above section regarding the questions mainly defines the current job role and responsibilities of an office assistant. The role play section, future, has evaluated the workshop participants that are required to monitor all the processes of an office assistant job description. 
[bookmark: _Toc121507929]Sl. 4: Q. 2. What are the possible challenges regarding the post? 
Interviewer: As per the previous discussion, an office assistant has to perform the office work and both offices. So, are there any issues that you experience in the workforce? 
Interviewee: frequent interruptions in work, the fault in work-life balance, the unrealistic behaviours of the directors and the lack of employee development opportunities are the most significant issues I experienced in the workforce (Roche et al. 2020). 
Interviewer? What about the other challenges? 
Interviewee: Disrespectful behaviour, misunderstandings between workers, and large workloads can increase complications in the work process. 
 The above role-play section has highlighted their current office assistant role issues. The workload issues, misunderstanding between employees, and the disrespectful behaviour of the managers are the other issues associated with the job role. 
[bookmark: _Toc121507930]Sl5: Q.3 What are the mitigation strategies to overcome the challenges? 
Interviewer: What are the current strategies to establish a suitable communication channel between the teammates? 
Interviewee: Providing visible guidance and creating a suitable work atmosphere is one of the supportive communication channels between the team workers. 
Interviewer: What are the main strategies that should be addressed for office assistants? 
Interviewee: I will arrange a proper time management plan and avoid multitasking objectives. By giving a clear view of the whole job perception, they can also complete the task quickly (Kumari et al. 2020). 
The above section has pointed out the mitigation strategies this office assistant is considering implementing in his office work. It supports the maintenance of a communication bridge between the team members. On the other hand, he tries to mitigate the mistakes in job practices by avoiding multitasking. 
[bookmark: _Toc121507931]Sl 6: Q.4. What are the general expectations for this post? 
Interviewer: What are the general expectations associated with the Thai post? 
Interviewee: managing whole office work efficiently and improving organisational performance are mainly short-term goals (Gould, 2019). 
Interviewer:  what do you think about how to measure the performance of an office assistant? 
Interviewee: I think I should give more time to increase my technical skill and pay more attention 
The above discussion has pointed out that managing overall operations and organisational efficiencies of management has general expectations associated with this role of an office assistant. 
[bookmark: _Toc121507932]Sl 7: How can someone increase their skill to become an efficient office assistant? 
Interview: What potential skills should be required to become an office assistant?
Interviewee: To become an office assistant, the leadership qualities are significant to address. 
Interviewer: How can you analyse your inner leadership skills? 
Interviewee: The identification of good qualities and disadvantages is practical leadership qualities. 
The above role-play section has highlighted the leadership issues that are the primary quality required for this role of an office assistant—moreover, the attributes of inner strengths and weaknesses for resistance leadership qualities. 
[bookmark: _Toc121507933]Sl 8: Further queries from the interviewer
Interviewer: what is your perception regarding this role of office assistant? 
Interviewee: in my view, I enjoy making things smooth and working with my teammates, scheduling appointments and welcoming visitors. 
Interviewer: What is your ambition about the profession? 
Interviewee: I would like to become an effective active manager. 
This phase of the presentation has defined the opportunity he would like to see himself in the future of this role-play section. 
[bookmark: _Toc121507934]Sl. 9 Conclusion 
Interviewer: how will you implement this in your development plan?
Interviewee: in my development plan, I would like to address my professional skills, such as time management, leadership, management skills and my weaknesses. 
Interviewer: my final question is, how will the implementation process be? 
Interviewee: I will examine my past experiences using Gibb's model and then abscess the situations where I can use my skills to work out my job smoothly.
This section demonstrates the application of Gibbs's model, how individuals can use it, and their possible skills to overcome the issues. 
[bookmark: _Toc121507935]SL. 10 Conclusion (Cont) 
The practical demonstration of academic role plays activities in the whole interview process. 
The evaluation of responsibilities and challenges related to the role of office assistant. 
The effectiveness of Gibb's model in addressing this personal development plan. 
In this whole role-play section, the respective presentation has noted a role-play session between two candidates to evaluate roles and responsibilities and changes with the office assistant. In the end, the discussions of Gibb's model were also identified in a development plan.


[bookmark: _Toc121507936]Task 2
[bookmark: _Toc121507937]1. Introduction 
The report will present a comprehensive demonstration of several workplace issues that initiate a wide range of barriers to the business growth of several organisations in the UK. The study will focus on the situational analysis model, including PESTLE and SWOT analysis. The study also focuses on root cause analysis, alternative solutions, and implementation. 
[bookmark: _Toc121507938]1.1 Workplace issues
As per reports, it can be considered that the United Kingdom has more liberal labour legislative laws and a flexible organisation business environment in comparison to several other EU countries (Theglobalcity.uk, 2022). It can be considered that one of the significant organisation issues that firms in the UK are widely facing includes employee turnover. It is found that a wide range of employees resigns from the companies, which is in large volume. Some primary reasons for employee turnover include discontent with the leading officials and the management. The employees often feel dissatisfied with the associated work. Organisational productivity is also a significant issue that includes factors such as understaffing of teams, sudden procedures and structural changes in the organisation. Several management procedures, such as lack of flexibility and management understanding, are also crucial issues in the organisation. These are the significant issues that raise a wide range of organisational issues the firms in the UK. 
[bookmark: _Toc121507939]2. Analysing information
[bookmark: _Toc121507940]2.1 Root Cause analysis
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Figure 1: Fishbone projection
(Self-developed)
This report has focused on issues that UK workers face in their job places. The main issue that has been risen in this report is job dissatisfaction among employees. This portion of this particular report has analysed issues through “Root Cause Evaluation”. This is a kind of process that helps in discovering issues that are constantly affecting any business industry. It also helps bring out practical solutions to mitigate all those discovered problems. It follows five different steps to complete this total analysis. These are,
· Definition of the problem
The main problem is based on job dissatisfaction among workers in the UK. According to the report of CIPD, 6.5 million UK employees are more likely to quit their job in the coming 12 months. Workers are dissatisfied due to
Workers are not being paid timely
Inadequate amount of cash
Negligence in the management department
Poor work culture
Ambiguity in the workplace's vision
Lack of proper communication 
Poor work-life balance
Excessive pressure of work
Lack of job security
Limited career growth opportunities
Monotonous work culture
Lack of proper guidance 
· Data gathering
This section has gathered relevant data according to its issues. 50% of UK workers are quitting their jobs for not being timely paid and underpaid too. Poor management is another reason for workers to leave their jobs. 39% of workers Uk, are quitting their jobs because of poor management (Hrnews.co.uk. 2022). Poor work culture is another reason which is compelling employees based in the UK to leave their job. 44% of workers quit their jobs due to toxic and poor work cultures (Campbell, 2022). Along with these, the lack of career growth opportunities causes employees to quit their jobs. 16% of workers are more likely to quit their job because of fewer opportunities for career growth.
· Causal factors identifying
One of the major problems leading employees to leave their job is workers are being underpaid and not being timely paid. Other reasons resulting in quitting jobs are poor management, poor work culture, and lack of chances for career growth.
· Determining the root cause
Workers are being paid and underpaid due to inadequate amounts in cash flow and negligence in the management department. Employees are dissatisfied due to poor work culture due to a lack of proper communication and ambiguity regarding workplace vision among employees. Excessive pressure and lack of job security are reasons behind poor work-life balance. Monotonous work culture and improper guidance are causing limited career growth opportunities, making employees dissatisfied.
[bookmark: _Toc121507941]2.2 Swot Analysis
	Strength
· Political stability
· Strong base of Tertiary industry 
· The trading position is an advantageous State 
	Weakness
· Poor transportation system
· Suboptimal innovation 
· Significant Interior Wealth Disparity

	Opportunities
· Potential trade partners 
· Technological innovation and implementation
	Threats
· High competitive market environment 
· Financial crisis or budget issue
· Business or worker relocation


Table 1: SWOT Analysis 
(Self-developed)
Analysis: The above table represents the UK organisation's SWOT analysis. The organisation's significant strengths that provide beneficial help include political stability; political stability in the UK provides a wide range of market advantages. The strong base territory industry is a beneficial factor for several industries in the UK. It can be considered that the UK is a country that majorly includes well-educated citizens that is beneficial in the service-based territory industry. It can be considered that the UK is a global market, an established country that provides beneficial help to the organisation of the UK by maintaining potential relationships with the importers and the exporters. 
There are some significant weaknesses that the organisations in the UK are facing, including a poor transportation system; it can be considered that the system's poor transportation system has raised several crucial barriers for the business industry. In comparison with some regional areas in Europe and United States, the innovation level of the UK is low; it also includes the production and creation procedure. 
The UK firms' opportunities include potential trade partners that are in a beneficial stage in comparison with all over Asia, the Middle East and Europe (Globalinnovationindex.org, 2022). It can be considered that the organisations in the UK are widely technologically developed, which helps in several factors such as enhancing customer satisfaction and effective organisation systematic operations; in the business environment, Competitors are a crucial threat factor as well as the financial crisis that may raise crucial issues in the organisation. 
[bookmark: _Toc121507942]2.3 PESTLE Analysis 
	PESTLE 
	Factors 
	Impact

	Political
	· “corruption perception index score” is 78 in 2022 (Worldbank.org, 2022) 

	Threat

	Economic 
	· annual change -9.8%, growth rate, 2022 (Ons.gov.uk, 2022)
· 9.9% is the inflation rate, august 2022 (Gov.UK, 2022)
· Unemployment trend in UK, is 3.6% (Worldbank.org, 2022)

	Threat

	Social
	· 6.7.1 million population size, 2020 (Statista.com, 2022)
· Death rates: “10.4 deaths per 1000 people” (Worldbank.org, 2022)
· Birth rate: “11.322 births per 1000 people” (Great.gov.uk, 2022)
	Threat

	Technological
	· Technological incentives,  “£743.5 million, investment in technology”, 2022 (Globalinnovationindex.org, 2022)
· Fourth technologically best communication country (Great.gov.uk, 2022)
· “£15.3 billion”, R&D activity, 2020 (Worldbank.org, 2022)
	Opportunity

	Legal
	· Data protection law: “The Data Protection Act, 2018” (Legislation.gov.uk, 2022)
· Employment Law: “Employment Rights Act, 1996” (Legislation.gov.uk, 2022)
· Discrimination law: “The equality Act, 2010” (Legislation.gov.uk, 2022)
	Opportunity

	Environment 
	· "17.25%, energy consumed" in 2020
· “80% shoppers, environmentally friendly”, 2019, based on attitude toward green products (Globalinnovationindex.org, 2022)
· “50%, household waste”, recycling standards, in the year 2020 (Great.gov.uk, 2022)
	Opportunity


Table 2: PESTLE Analysis 
(Self-developed)
Analysis: The above table represents the PESTLE analysis of the UK. It can be considered that the political factor of the UK is a threat factor to the organisations in the UK due to the report of high corruption level in the year 2022 (Worldbank.org, 2022). The economical factor of the UK can be considered a threat to the organisational market environment of the UK due to the low annual growth rate. The social factor of the UK can also be considered a threat to the UK's organisations due to the UK's death rate, which includes “10.4 deaths per 1000 people” (Worldbank.org, 2022). It can be considered that the UK is a fast-growing country based on technological innovation and implementation; organisations in the Uk are widely advanced with technological implementation and automation. The factor of technological factor is an opportunity for the firms in the Uk as because the UK is the fourth most technologically innovative country (Great.gov.uk, 2022). The Legal factor of the UK is an opportunity for organisations in the UK due to active regulation of several legislative rules such as "The Data Protection Act, 2018" and "The Employment Rights Act, 1996" (Legislation.gov.uk, 2022). The environmental factor of the UK is an opportunity for organisations in the UK due to several implementations of eco-friendly activities that help maintain sustainability in the organisation as well as in the supply chain of the UK. The recycling standards are up to 50% based on household waste (Great.gov.uk, 2022). “17.25%, energy consumed” is also a positive factor the organisations in the UK. 
[bookmark: _Toc121507943]2.4 Range of alternative Solutions 
Solution 1
Organisations in the UK should look after the workplace culture. Leaders should often communicate with employees to maintain transparency in the current working situation. Management should hire more employees to cover up the excessive amount of work instead of burdening existing employees with excessive work pressure.
Solution 2
Another problem that creates job dissatisfaction among workers is the lack of career growth. This can be solved if the management team organises proper training sessions to enhance workers' professional skills and help them grow in their careers.
Solution 3
Organisations or companies in the UK should release workers' salaries on time. Management should provide an estimated time of salary dispatch. Therefore workers can at least estimate when they will get their salaries.
[bookmark: _Toc121507944]2.5 Evaluation of alternative solutions
	Solution 1

	Pros
	Cons

	The primary benefit of this solution is that employees will get work according to their ability, and organisations will get more workforce.
	This solution needs constant hiring, which will compel the HR department to compromise with quality hires.

	Solution 2

	Pros
	Cons

	Following this solution will enable more workers to work with higher efficiency.
	This solution will increase companies' expenditures more than before.

	Solution 3

	Pros
	Cons

	This solution is the most effective one and will help workers to be motivated in their performance.
	This solution does not have any cons like the other two solutions.


Table 3: Evaluation of the solutions
(Self-developed)
However, all these three solutions are practical and will help to solve the problem regarding job satisfaction. Overall, it can be said that solution number 3 is more effective, which will not only keep workers motivated but also help to maintain a suitable workplace culture.
[bookmark: _Toc121507945]2.6 Implementation of the solutions
Workers are dissatisfied with being paid late; this can be solved if companies maintain an adequate amount of cash. Along with that, management should perform sincerely to mitigate this problem. According to Jalal and Sohar (2019), salary delays mainly reduce the productivity rate of a company. Therefore, it is essential to look into this matter.
Another problem of poor work culture can be mitigated by following several paths, such as communicating with employees regularly, creating a positive experience for workers, and frequent employee recognition for performance. Along with these, dividing work among employees according to their skills will help to reduce excessive work pressure. Additionally, providing workers with solid job security and engaging them in proper training sessions will help solve other problems.
Communication plan with stakeholders
	High influence and high stake
	High influence and low stake

	BOD (Board of directors)
	Government

	Low influence and low stake 
	Low influence and high stake

	Employees
	Customers


Table 4: Stakeholder matrix
(Self-developed)
This table has analysed different stakeholders’ positions in an organisation. It has shown that BOD always has a high influence and stake in a company. Along with that Government, another stakeholder has high influence but a low stake in an organisation. It has also elaborated on another stakeholder's position: an employee. Employees have low influence but a low stake, whereas another stakeholder, a customer, has a high stake in a particular company. 
	Stakeholders
	Power/Interest
	Key interests and issues
	Frequency
	Comments

	Employees
	Investing in production
	Facing issues regarding job satisfaction
	Daily
	Need to be vocal about their problems.

	BOD
(Board of Directors)
	Look after the organisation's structure
	Neglecting in performing core responsibilities.
	Daily
	Need to be focused more on employees’ needs and maintain a safe work culture.

	Government
	Has the power to control business organisations
	Enforcing different laws
	Yearly
	Implementation of rules for worker’s welfare 

	Customers
	Having less power only helps to invest.
	Purchasing products from organisations
	Daily
	Customers choose products based on quality.


Table 5: Stakeholder communication plan
(Self-developed)
In the table mentioned above, a thorough plan of communication with stakeholders has been analysed. Employees and management authority are the two most important stakeholders of any company. This table has recommended employees be more vocal about their work issues. It has also recommended that management authority be more sincere in performing all those core responsibilities related to work. 
[bookmark: _Toc121507946]2.7 Techniques for reviewing and monitoring
This portion has evaluated a few tips and techniques based on the ADKAR model. This model stands for “Awareness”, “Desires”, “Knowledge”, “Ability”, and “Reinforcement”. The management authority of any organisation in the UK should follow 5 steps to review or monitor the organisation's current environment. The first technique is to create an awareness of the matter that needs to be changed. The second step is to make a proper desire to bring that tentative change. Another step is engaging employees in different sessions to enhance their work-related knowledge. The fourth step is to make an assurance about workers' abilities and who can bring change. It can only be possible if management divides tasks according to the worker's ability. The last step is to strengthen the change by encouraging workers through different recognitions; this step comes under the reinforcement of the ADKAR model.
[bookmark: _Toc121507947]3. Conclusion
This report has focused on issues of UK workers leading to job dissatisfaction. It has analysed different methods, such as SWOT and PESTLE, to describe all essential factors of the UK. It has also made a root cause analysis to understand what causes dissatisfaction among employees. It has also recommended several practical ideas to solve depicted problems.
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