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INTRODUCTION

The company I am basing my assignment on is one of the largest companies in the world, used globally by millions of consumers and businesses, this company is APPLE incorporated, I have chosen Apple as it is obviously very successful and has a lot of workers word wide, so I am hoping to delve into the fundamental levels of the company, and see what makes them so great to work for, I will look at the working environment and also how they communicate and build relationships within the company, I will look at their cores and values and see what impact that has on working for them  I will include a swot and pestle analysis on these findings, there is much to the Apple 


COMPANY HISTORY 
Apple was founded by Steve Jobs, Steve Wozniak and Ronald Wayne on the 1st of April 1976, it was called Apple computers initially, Steve Jobs and Steve Wozniak were introduced in 1971 by a friend called bill Fernandez, Steve Jobs and Steve Wozniak were a great team due to their shared love of all things technological, the pair developed ways to make long distance phone calls  using a blue box system, Steve Jobs and Steve Wozniak worked together on an Atari arcade game Breakout whilst Steve Jobs was working at Atari at the same time Steve Wozniak was working for HP, Jobs got Wozniak to help him out on the game to reduce the number of logic chips, Jobs got a great bonus for the work and in turn gave a small amount to Wozniak as a thank you. The two Steve’s might have been the most visible co- founders of Apple but if it was not for Ronald Wayne there might not have ever been no I phone, I pad, or I mac today, Jobs convinced Wayne to take 10% of the company stock and act as an arbiter in case there was a fall out between them further down the line, but Wayne decided to leave 12 days later, selling at just $500 holding which would have worth almost $72bn four decades later.
January 3 1977 Apple was incorporated,
 Mike Markkula invests $92,000 in Apple with the intent of investing $250,000, in the April of 1977 the Apple II is publicly introduces for $1,295, The computer designed by Steve Wozniak would make a big impression on the world, the thing that set this computer apart from the rest was, The Apple II app called  the VisiCalc, a spreadsheet software that pushed Apple forward in the competitive market forerunners Tandy and Commodore, Apple could sell the Apple II to businesses and the business customer base due to having the upper hand with the VisiCalc app. In 1978 Apple had its first real office with employees and a production line for the Apple II. In 1979 some Apple engineers were allowed into the Xerox PARC lab which is famous for great technological innovations such as the mouse and laser printer and also the ethernet networking, the engineers were allowed on PARC campus for three days with an incentive of buying 100,000 Apple shares at $10 a share. In 1980 Apple brought out the Apple III on to the market which was more of a business computer instead of a customer based one, that was intended on competing with the likes of IBM and Microsoft, the Apple III was just the beginning as the Xerox PARC experience had made Steve Jobs think about taking a different direction. Steve Jobs was convinced that the future of computing was in Graphical user interface, the Xerox PARC experience had got him thinking this. Steve Jobs actively tried to implement GUI in the next project of Apple’s Lisa computer, Steve was dumped from the project due to fighting within project team, Lisa was released in 1983 with much hype but due to terrible sales , it was very expensive and did not have enough software support, Steve Jobs was then projected to lead the project of the Apple Macintosh, that was more user friendly and went on to become the most used computer by Graphic designers and designers alike. Around the same time in 1983 Apple got a new CEO  namely John Sculley who at the time was the youngest ever CEO at Pepsi, Steve Jobs got John Sculley to come on board with Apple with his famous pitch: “Do you want to sell sugared water for the rest of your life? Or do you want to come with me and change the world?”. This was also at the time where Microsoft was working with Apple making the software for the Macintosh, but those plans halted when Microsoft revealed that it was also working on its own GUI called Windows, this new insight caused a lot of problems between Steve Jobs and Bill Gates. The Macintosh had a strong sales return but it was not enough up against IBM, and CEO John Sculley wanted more creative control over future products due to the disappointment of the Lisa computer, and at this stage the board of Apple gave instructions to keep Steve Jobs in check, thing ultimately came to an end in 1985 when Steve tried to get rid of John the CEO of Apple, instead the board of directors demoted Steve from his management position, that is when a very angry Steve left Apple and started up NeXT, a computer company where he had total control over everything. Steve Wozniak left at the same time stating that Apple was going in the wrong direction, Wozniak sold most of his shares. The 1990s would see Apple enter new markets but none of them were really successful. Sculley was replaced in 1993 by Michael Spindler who became a CEO at the company who had actually been with Apple since 1980, in 1994 Apples profits began to plummet further as Microsoft windows grew greater, Apples board replaced Spindler with Gil Amelio in 1996, Amelio experienced similar loses within the company, and stock hit a 12 year low that had a lot to do with Steve Jobs selling his 1.5 million Apple shares in one go, Amelio ended up purchasing  Steve Jobs NeXT computer for $429 million in February 1997 as he wanted Steve Jobs to come back to Apple. Again, five months later Steve staged a board meeting convincing them to give him the position as interim CEO. Amelio resigned a week later. Following this Apple got on good terms with Microsoft again which lead to Microsoft investing $150 million into Apple.  But the greatest event was when the I phone was introduced in 2007 and to this day is going from strength to strength, sadly in 2011 Steve Jobs passed away, but has left behind a legacy that will carry on for future generations.

COMMUNICATION WITHIN APPLE INCORPORATED
To work within one of the world’s largest technological corporation’s there has to be a good communication, not only is it communication that is important it is how its communicated, obviously Apple being the greatest at all things technological they have great sources of hardware and software at their disposal, so how do all of the 130,000 employees connected and stay connected to each other, and that is without the billions of customers worldwide. This is where the Apple nerve centre comes into play, which is called Information systems Technology (IS&T). This is what helps the massive systems that Apple run including manufacturing, logistics, retail operations, and all of the corporate facilities. IS&T develops and manages all the data processing centres all over the world, including engineering work on the web, mobile software, network engineering and data network services.
 
FORMAL AND INFORMAL RELATIONSHIPS
Apple incorporated proceeds with a familiar culture within the company, organised structural and culture, the employees are driven towards their objective within the company, they have a great responsibility with regards to the company and strive to work to the best of their ability as if they owned the company themselves. Most companies have a different strategy for achieving success, Apple incorporated uses a matrix structure for achievement of aims and objectives. The functional manager controls all of the projects and there is constant regular communication between the project managers and employees, ultimately management always has the final say in any decisions that need to be made. The organisational strategy and culture do have an impact on the way the organisation is run, but a strong system in place can help deal with any problems along the way, and helps employees work together as a whole. The way the employees at your local Apple store have relationships is different to how it is in the corporate aspect, you can see that they all work together great and are very relaxed and friendly to the customers, one thing the apple employees will all have in common will be not to discuss the job with outsiders so you could say this is how their workplace relationships are established, as the employees are all part of the  same team, you are not even allowed to discuss bad days with friends, or are you allowed to be seen on social media wearing the Apple store work top, your not even allowed to discuss certain things with co-workers either, there was also a program where employees had to give feedback on their co-workers and also on the management too. There are a number of unusual aspects to working at Apple one of them being the sworn to secrecy about most things Apple, but it seems that unless you look into the way the employees have to work together you would have no idea of how they actually do, As the workplace relations between Apple is very guarded it does not seem to have an effect on the organisational efficiency of the company as a whole, but I do think some of the rules could be relaxed a little, its not just the customers that make the business it’s the employees that actually sell the products in the stores, and if you have been to an Apple store you will see how busy they are, so I guess the employees are busy enough dealing with all of the customers to be able to form any relationships other than work .

Corporate social and environmental responsibilities
Apple have a responsibility to notify the stakeholders of any plans and policies, they have to do this as all decisions affect everyone that is part of the organisation, and this (CSR) is of great importance especially when it comes to safety and security within the organisation. When taking into consideration the high value of the brand, Apple is accountable for maintaining sustainable sourced material, and has a strong approach with the interests of the stakeholders as these are of great interest to the business. Apple concentrates on its customers as they are the main stakeholders in implementing corporate social responsibility structures. The group of stakeholders is made up of single and organisational consumers of the products. The customers aim to have successful and reliable products that are more affordable. Although Apple’s products are expensive, this is because of the work and quality that goes in to them. Apple also has environmental strategies in place for sustainable and responsible ways of obtaining to meet customers requirements. Therefore, Apple has a corporate social responsibility within its company and has to have the consumers and main stakeholders on board. Apples employees are the secondary tier within the stakeholders in Apple’s process to corporate social responsibility, the group is made up of workers at the company’s facility, the top priority of the stakeholders are a solid salary and scope to grow within the company .The employees are a important stakeholder group as they are directly involved with the production and manufacturing of the products, and they are also part of human resources, with  the ability to design and create products with good profit return on sales, the organisation has the interests of the employees through the reward packages and salaries which are at a competitive rate.

Organizational culture and values
Within a large organisation like Apple incorporated the key to their success is in their ability to establish and maintain a solid workplace culture, this ensues that all philosophies, core values and belief systems are relatable amongst their employees. Apple has a corporate culture that has human resources to  manage goals and objectives, Apples cultural characteristics are in line with a need for innovation and that is a deciding aspect in relation to outside competition with regards to information technology and other on-line services, formulated on the organizational  culture this strategy enables the Apple Inc’s vision. From the leadership of Steve Jobs to Tim Cooks Apple continues to support the cultural traits of to increase human resource support to the company. Apple Inc. has an organized culture for creative innovation, the company’s culture includes continuing a great level of creativity and innovation, and an outlook that defies the conventional and usual expectations. The company relies on cultural backing and consistency, that determine competition and industry management, especially when acknowledging the combative and quick technological design and production, there are some key aspects of Apples culture.  
· First class excellence
· Inspiration
· Innovation
· Confidentiality
· Adequate combativeness
First class excellence is part of the Apple culture when hiring employees that have to be great at what they do within the organisation, Steve Jobs was known to dismiss workers that did not measure up to his visions and standards, this trait still continues under the watch of Tim Cook, this also continues and strengthen the corporate culture, that values and expects first class excellence amongst employees, this fact is a tradition within Apple Inc. and those that adhere to the level of excellence are rewarded for that, as being the best is vital to growth of the company especially where creativity and productivity are concerned.

[bookmark: _Hlk41171087]Inspiration is a vital trait that will generate new ideas, and create new ideas for the company and the products, Apple appreciates creative attributes amongst its employees and encourages this, by acknowledging their skills and knowledge through observation, this trait of the culture also allows the right amount creative input to employees during design phases of productivity and design concepts, and is visible in products such as I phones, Macs and I pads. This helps the company to maintain and keep a good customer base, by appealing to the wants and needs.
Innovation
Apple is a company that assist in fast paced innovation that could create a revolution in the way things are done within the organisation, and is often noted for the way the company trains employees to be innovative when working on their own productions, and the way that they add to the development productively, fast paced innovation ensues that the company remains productive and continues to reach high profit margins and still provide products that appeal to customers.

Confidentiality
Steve Jobs formed Apple with an element of organisational culture of confidentiality, this trait of the organisation continues to establish the company’s human resource development, confidentiality is the fabric of the company’s approach to limit the loss and theft of organisational knowledge and intellectual property, it give Apple the edge when dealing with competition, employees are expected to adhere to the strict privacy of the company , this is backed up by regulatory contracts within employees employment contracts, this also protect Apple from other competitors from stealing their employees and potentially passing on confidential information, therefore limiting any negative impact on the organisation.
Adequate combativeness
The Apple organisational culture has adequate combativeness, which comes from the way that Steve Jobs used this method towards leadership, it was known that he would challenge employees out of nowhere to make sure they had what it tool to work at Apple, this has since changed under the rule of Tim Cook and the culture is less combative and more social, although a certain amount of combativeness id needed to influence and make employees produce great work at a high level that is expected within Apple.
.
SWOT ANALYSIS

STRENGTHS
· Being the most recognised technological giant in the world.
· Having good innovation.
· A great customer following of products.
· The best in advertising and marketing their product.
· Being a company that distributes globally 
· Takes into consideration what the customer wants.
Weaknesses
· Competition from other technological organisations
· Employees not working to the expectations required
· Products being overpriced
· Employees leaving Apple to work with rival company’s
· A drop in the market for products, resulting in profit drop.
Opportunity
· For further economical growth due to new products
· For employees to bring new concepts and ideas to develop new products
· For employees to grow and be recognised within the company
· To develop and collaborate with other company’s
· To promote and sustain a low carbon footprint by implementing a green approach.

Threat
· Apple products being made on the black market illegally and sold as a genuine Apple product, potentially tarnishing the Apple brand name
· Other leading brands such as android that have already saturated the global market.
· Competitors rivalling Apple products at fraction of the cost.
·  Growing costs of manufacturing from other parts of the world.
· Legal issues with credibility of products when they are not performing to specifics. 


PESTLE ANALYSIS 
Political
Political factors that could affect the way Apple trades with other countries and globally, this may consist of rules and regulations that other countries apply to how they trade economically, things such as tax laws policies etc, there could also be political implications when trading with countries that are not part of the free trade policy, but overall Apple can take advantage of the trade policies it has with more developed countries.

Economic
Apple relies on the economy to market its products, so would be affected by any economic decline in future that as out of Apples control, as a leading technological company apple have analysts working round the clock to ensue that they are well informed of any economic changes that could pose as a potential problem, this is also a good way of making positive changes within there company, as they are looking at the economical growth and how they can achieve maximum profit, by taking advantage of any opportunities in the economy quickly as there is other competition looking for the same opportunity as rival companies.

Social factors 
Apple has a product for most customers, but generally it is a hit with the younger generation due to the ability to face time as well as stay in contact on social media, the I phone does most things that the I pad does, so its no wonder the I phone’s latest models are greatly anticipated with the young and older generation alike, also having unlimited storage on the I cloud is very convenient, and Apple can take advantage of the social media platforms to promote more of their products that certain members of society namely the younger generation, can not live without and need the newest updated model.

Technological 
Apple has to be on top of its game when it comes to technology and how innovation meets creativity, as competition will always be ready to produce something equally excellent, apple has brought some great products and applications to the technology world, and it would not happen if the employees at Apple did not have the ability to  tap in to the potential, and to be able to give the customer what they want in terms of technology, things like facial recognition as a security feature to get into your phone, who would have thought that this kind of technology would have been available 20 years ago, but I guess it would have already been in the sights of the innovators of Apple technological developers.

Legal 
Every business has a set of rules and regulations that are in accordance to the law and bureaucracy, especially such a large global company like Apple, there are a lot of things to consider when you look at the legal technicalities. The things that are legal and binding are health and safety issues not just of products but probably for employees too, advertising of products, the way the products are labelled and packaging. Another legality Apple would be familiar with is the rules and regulations with whatever country that they do trade with. An internal legal issue could occur if any intellectual property that somehow has become public knowledge due to a breach in security sensitive information has been leaked or been intercepted through encryption failure.

Environmental 
There is potential for Apple to improve on their impact on the environment by producing certain products to be more energy efficient, like for instance the battery on the I phone to have a longer life and not having to be charged so much, compared to other brands the I phone is lacking in this department. Apple are already participating in recycling so that they can be a sustainable business, maybe in the future we will see much more of how Apple can be innovative when it comes to the environment, as I am sure that some innovative employee will come up with a great way that benefits the company and the environment.


Establishing a culture of sustainability within the workplace
One of the first things an organisation such as Apple is adhering to in terms of being green, would be to use less paper, and seeing as they are a technological company I think they have already implemented a more paper freeway, when they are communicating etc, also reducing the carbon footprint globally that would be a good place to start, but as we all know Apple and other large organisations rely on certain transportation methods to reach their customer base worldwide, maybe Apple could invent an electric form of transportation such as an aircraft that does not use fuel, who knows maybe it’s in the pipeline. Other things such as using refillable ink cartridges and environment friendly products in the workplace this can make a difference even if it seems like a small one.
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ADVERTISEMENT 
CONCLUSION
I have found that Apple operate in mainly a corporate way and this seems to work very well for them as a brand, it was very interesting to see how Apple has grown in the past four decades, and for a company this globally recognised its no wonder that they adhere to the strict policies they have in place, I do feel that it is a cut throat world in the technological world where every company wants to be the greatest, and I understand that businesses strive to stay on top, I feel that the way the employees have to be the greatest to even work there is a bit demoralising, as regards to random checks to see if you are still as great as when you were first employed, and when it comes to the future of sustainability of the company I would like to see a change in their price range, I know they are the cutting edge of technology but just think how many more units of products they would sell, if some not all of the products were made a bit more affordable, but overall I do not see any impact on sales with regards to the corporate culture has on the employees and their ability to sell products, or does all of the strict rules and criteria have any effect on the way they work for the company or with each other. 
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