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Introduction
The assignment will undertake a systematic analysis of Nokia itself. This will be executed by firstly, undertaking a SWOT analysis. For the purpose of this assignment, I will focus on the strengths and weaknesses of Nokia. Furthermore, for the internal analysis Porter’s five forces will be utilised. 
Introduction to Nokia  
Nokia is a Multinational Corporation based in Finland (Nokia 2018). It is active in many industries. These include smartphone, IT and consumer electronics. Nokia’s business model  has three core functions. These include Acatel and HDMI Global, Nokia Networks and Nokia Technologies (Nokia 2018). For the purpose of this assignment, main focus will be given to Nokia’s role within the smart phone industry.








SWOT analysis will be undertaken for Nokia in the light of digital disruption:
Strengths
Reputation and simplicity
Nokia has strong hereditary reputation which makes them more famous amongst the elder generation (Henderson 2015). The simplicity and easy to use functions means that there mobile phones are appealing to the more mature market segment (Lamberg 2014).  Many customers still prefer Nokia more than other brands because of reliability and durability (Lamberg 2014). Nokia therefore needs to use these strengths to their advantages.

Weaknesses:
Poor Innovation capabilities
One of the major weaknesses of Nokia is the lack of innovation capability  within its smart phone manufacturing division (Aspara 2013). According to Dawson and Andriopoulos (2014)  innovation is all about improving the way we do things when creating products and services. This can also be supported by Baregegh et al (2009) who confirmed that innovation  is about transforming ideas into products and services. Nokia have not been able to transform ideas successfully into new products and services. This is due to lack of funding in research and development (Aspara 2013). Nokia have not been able to innovate due to it having a culture solely focused on developing hardware rather than software. Over the decade software has taking precedence over hardware as the key and critical competitive feature in the industry, Nokia failed to gasp this change (Bakker 2015).   
This resulted in  Nokia lagging behind major smartphone producers such as Apple and Samsung  who have instead invested in research and development and also aligned there processes with the needs of their customers by developing software and applications (Cornelissen & Durand 2012).  Such lack of funding in research and development  resulted in Nokia lacking the skills and inclination to engage with new ways of working.
Lack of flexibility and adaptability:
Nokia was the victim of digital disruption. Digital disruption occurs when new digital technologies and business models affect the value and of existing goods and services (Bilton and Cummings 2010). Back in 2007 Nokia’s Symbian operating system was used by 60% of the world’s mobile users. Although Nokia’s operating system was struggling to cope and deliver optiumum service mobile, users still opted to use the system as there was no other substitute (Burgleman 2016). However, with digital disruption accruing where the IOS was introduced by Apple, it completely ruined Nokias fortunes (Christensen 2017). The operating system was more fast, effective and also efficient. This was partially due to Nokia not focusing on improving its existing operating system and also due to it not having any strategic planning in terms of developing  better technologies for its smart phones (Collingwood 2012). 
Reactive Culture
Nokia’s organisational culture is mainly reactive (Cord 2014). They have a reactive approach. Before they were market leaders however now they have become market followers due to them not innovating developing there products and services inline with the needs of its target markets (Collingwood 2012).
Poor customer knowledge -  market segmentation
Another major weakness of Nokia is weak consumer awareness which has resulted in poor demand for their Smartphones (Mahoney 2017). Nokia have failed to respond and adapt to the market demands which meant that the demand for their smartphones has declined impacting significantly on their market share (Rueschemeyer  2016). This means that Nokia need to ensure that it changes its market segmentation strategies and introduces smartphone in the market that have a Unique selling point (USP) (Mahoney 2019).
Summary of Nokia’s strengths and weaknesses

	            Strengths 
	Weaknesses

	Brand loyalty and Reputation
	Poor Innovation capabilities

	
	Lack of flexibility and adaptability:

	
	Reactive Culture

	
	Poor customer knowledge -  market segmentation



From the above analysis it can be confirmed that Nokia has more weaknesses than strengths. In order for Nokia to survive within the Smartphone industry it needs to rectify its weaknesses and use its brand loyalty and reputation as a baseline to develop recovery. Nokia needs a total business model transformation  so that they become more proactive rather than reactive. They need to invest in there research and development  (R &D) so that they can start to be creative and innovate and adapt to digital disruptions and engineer and tackle market trends to there own favour. Furthermore, market segmentation is important for Nokia. They really need to define there market segments. All these changes will need to be systematically. 
Porters 5 Force:
Porter five forces model will be used to internally analyse Nokia.  Porter (1979) developed the model which has 5 key areas. These include the following:
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Rivalry Amongst existing Competitors
The rivalry between Nokia, Samsung and Apple is aggressive and fierce (Reuters  2017). Samsung and Apple are market leaders hence are competing on two key factors. Firstly, quality and secondly positive consumer experience (Philips 2017). If we compare this to Nokia, they are  lagging behind Samsung and Apple in competition as it lacks in research and development (McCay 2018).
Threat of new entrants:
Threat of new entrants low as the market is maturated and saturated. Apple, Samsung, Google and Huawei control over 60% of the market (Reuters 2017). Samsung Apple and Heawei have been able to increase there market shares because they have better met the needs of the customers. They have also developed smartphones that incorporate better technologies and therefore have been able to deliver the best consumer experience.
Barrier to entry in this industry include R & D and marketing costs. Other barriers include competition and market experience (Mokyr 2016). 
Threat of substitute products/services
Threat of substitute products is medium. Smartphones are multipurpose devices which can be used for various purposes (Akalu 2017).  Devices such as tablets and Ipads are mainly used for social and leisure purpose (Brealey 2016). This means that they cannot model or replicate the full use of smartphone (Brunzwell et al 2013) 

 Bargaining power of buyers
The bargaining power of customers is high because there are a number of brands for customer to choose from (Cairo 2017). These include Nokia, Google, Samsung, Huawei and Apple This indicates that the market is extremely competitive hence customers are able to choose there brands without any issues (Chapman (2016).
On the other hand brand loyalty is high in this industry. Brands such as Apple and Samsung have more control over there customers and have in other words conditioned there customers (Chiesa 2015). Nokia has also done the same with the elderly market segment through using for there Unique selling point (USP) which is “simplicity”.
This is an area that Nokia have significantly lacked in leading to significant loss of market share and poor customer retention. 
Bargaining power of suppliers 
The bargaining power of suppliers is not to high or to low. In terms of Nokia bargaining power of supplier is high. Nokia currently use the android operating system for its new mobile phone range. Nokia license this from Google. This is means that Google can negotiate higher licence fees which can alter Nokia’s pricing strategy and eat into its profits.  However, Apple has its own inhouse operating system exclusive to only phones. This means there bargaining power with suppliers is low compared to Nokia (Bakker 2015).
Conclusion:
In this assignment we have investigated the internal environment of Nokia in the light of digital disruption. We undertook a SWOT analysis and also Porters 5 force analysis. It can be confirmed that Nokia has more weaknesses then strengths. They are significantly lagging behind competition due to them not adapting to digital disruption. They have failed to adapt to technological advancement and convert it into a unique selling point (USP). This is due to the lack of adaptability, flexibility and innovative capabilities that Nokia do not possess. In order for Nokia to do well they need to adapt the business model of Apple and Samsung where they need to adapt to change and also ensure that they grasp the technological advancements. They also need to position themselves better within the market through market segmentation. This will enable them to increase market share, increase customer acquisition and maintain customer retention. 
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