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TASK DESCRIPTION 
 
 
Essay one: 
How effectively has the police service adapted to accommodate diversity within the UK? 
Consider the police force itself and/or the way police engage with diverse communities. 
Your answer must be based on academic research. Word limit: 1000 words.  

[bookmark: _Hlk176030685][bookmark: _Hlk176036066]
[bookmark: _Hlk176033232][bookmark: _Hlk176035571][bookmark: _Hlk176035910]To understand how effectively the police service has adapted to accommodate diversity within the UK we must first understand what diversity is. “Diversity” is defined as “the practice or quality of including or involving people from a range of different social and ethnic backgrounds and of different genders, sexual orientations, etc.” (Servaes, Choudhury, Parikh 2022). This critical evaluation looks at recruiting, internal culture, and community involvement to see how well the UK police force has adapted to diversity.

Diversity within the UK has changed significantly since 1829 where Robert Peel introduced the Metropolitan Police Act, and it has been influenced by various social, economic, and political factors. An event that has had a noteworthy impact on the diversity of the UK is the UK’s accession to the European Economic Community (EEC) in 1973, later called the European Union (EU). This inclusion into the EU introduced the principle of free movement of people between all countries in the EU which has in turn lead to increased migration into the UK. The EU’s expansion in 2004 further increased this diversity as it came to include Central and Eastern European countries (Dustmann and Frattini, 2014)

This increasing diversity has caused the UK police force to be under growing pressure to adjust to the nation's varied demographic composition, both internally and in its dealings with the public. Efforts have been undertaken over time to increase contact with minority groups and diversify the police force. Nevertheless, there have been obstacles to these attempts, and the results have not been consistent. 

A deliberate attempt has been made in the last few years by the UK government and police force to enhance the number of women, LGBTQ+ people, and members of ethnic minorities in the UK police force. This is evidenced by such Government initiatives as the Police Uplift Programme which has aimed to recruit an additional 20,000 officers with a focus on improving diversity (Home Office, 2020). 
Research by Loftus (2009) highlights that while there has been some progress in increasing representation, the pace of change has been slow, and minority officers often still face significant barriers, including discrimination and a lack of progression opportunities.  Retaining and promoting officers from diverse backgrounds also remains a challenge. Research has indicated that officers who identify as Black, Asian, or Minority Ethnic (BAME) are more likely to leave the force early as a result of discriminatory encounters and limited opportunities for career progression. (Rowe & Ross, 2015). In addition, work-life balance, possibilities for advancement, and workplace culture continue to be obstacles for the women that work in law enforcement. (Silvestri, 2018).

A minor step towards the police service's adaptation to diversity is that it has begun to include members who reflect the community accurately within their ranks. An essential component of how officers handle diversity is their ability to interact and communicate with the community.  One of the main tactics employed to interact with a variety of demographics is community policing, which places an emphasis on fostering connections between the police and the communities they serve. There has been some evidence that this strategy has improved links between the police and communities of ethnic minorities. (Innes, 2005) has studied programs such as neighbourhood policing teams (NPT) which have aided in the development of trust through Reassurance Policing. Reassurance Policing was developed to provide a more responsive style of formal social control that is better tuned to the needs and expectations of the public that they serve. Even with these efforts of building trust between police and the community, tense procedures like stop-and-search still harm bonds between the police and communities of colour. Stop-and-search procedures are often claimed to disproportionately target BAME people, which fuels accusations of racial profiling and further erodes public confidence in the police. These allegations are not baseless, as evidenced by data (Gov.uk, 2023) which shows that 24.5 out of 1,000 persons who identify as black are searched when they are stopped, compared to 5.9 out of 1,000 who identify as white. 

The UK police have begun to adapt to the diversity of its communities by developing and expanding the training that it provides its officers in the way that they approach and record crimes that are racially aggravated. To address hate crimes, police departments now have dedicated units, and the number of reporting channels has increased. The training that officers receive entails being made aware of the unique requirements that victims have as well as the significance of using a considerate and encouraging manner. The success of this training varies, and research indicates that to enhance officers' responses, more comprehensive and continuous education is required (Chakraborti & Garland, 2004). A challenge that the UK face in policing racially motivated offences is that when reporting an incident, a victim is asked if they believe it to be racially motivated. In relying on the victim’s perception about motivation behind the crime, this question is susceptible to over-reporting because some crimes perceived by the victim to have been racially motivated could have been motivated by other reasons. (Iganski & Levin, 2015).

In conclusion the UK has yet to effectively adapt to accommodate diversity as although the UK police force has made strides towards accommodating diversity, there are still obstacles to overcome. While efforts to increase the diversity of police officers and enhance community involvement have shown promise in certain regions, institutional obstacles like prejudice and stop-and-search procedures still stand in the way of complete integration and the development of confidence. In addition, the uneven implementation of cultural sensitivity training and the reliance on victims’ perception of whether an incident is racially motivated or not highlight areas in need of development. Sustained commitment, structural change, and a fundamental cultural shift within the police force are necessary for effective diversity adaptation to guarantee that all populations are respected and feel safe.
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Essay two: 
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? Your answer must be based on academic research rather than personal experience. Word limit: 1000 words. 

[bookmark: _Hlk176043251]
In order to answer the question of “why is it important to manage mental wellbeing in policing and what can be the consequences if mental wellbeing is not managed appropriately?” we must first look at what mental health is. Mental health is a state of mental well-being that enables people to cope with the stresses of life, realize their abilities, learn well and work well, and contribute to their community (World Health Organization, 2022).

Because law enforcement is a naturally demanding career that exposes officers to traumatic experiences, high-pressure conditions, and long working hours, it is imperative to manage mental wellbeing in the field. Police officers must deal with the psychological effects of crime, violence, and interpersonal conflict while making important decisions under pressure. Ineffective mental health management can have detrimental effects on officers as well as the communities they serve.

High-stress scenarios, such as violent crime scenes, domestic violence occurrences, and deadly accidents, are frequently seen by police personnel. These events can cause long-term stress, which can exacerbate mental health conditions including anxiety, depression, and post-traumatic stress disorder (PTSD) if left unchecked. In addition, the stress of unpredictability and the requirement for extreme caution puts officers at risk for anxiety and depression. (Papazoglou & Tuttle, 2018) Studies have indicated that the cumulative impact of these stressors can have a major influence on the psychological health and general effectiveness of officers at work.
Long and erratic shifts are a common part of being a police officer, which can cause fatigue and lack of sleep. Studies reveal a link between insufficient sleep and mood swings, heightened susceptibility to stress, and worse cognitive performance (Vila, 2006). This chronic exhaustion can compromise officers’ ability to perform their duties effectively and safely.

[bookmark: _Hlk176039263]As highlighted above there are many different stressors that can impact an officer’s mental health and the influence that it can have on them. It is important that officers be mentally well in order to be able to make morally and practically sound decisions under duress. According to Valeriani et al. (2017), poor mental health can affect judgement, raise the risk of mistakes, and result in the excessive use of force or other inappropriate behaviours. By managing mental wellbeing, police departments can promote better decision-making and reduce incidents that might harm both officers and the public. Poor mental health can lead to decreased productivity and increased absence. officers struggling with mental health issues may experience difficulties in concentrating, meeting deadlines, and interacting with colleagues (Goetzel et al., 2002). This not only affects their performance but also places a larger burden on other officers in terms of them needing to aid their coworkers. Goetzel et al. (2002) also conducted research that demonstrates how supporting mental health through workplace interventions can dramatically lower absence and boost overall productivity. For a variety of personal, organisational, and cultural reasons, police personnel frequently avoid seeking help treatment for their mental health. These factors contribute to the stigma associated with mental health in law enforcement, professional anxiety, and the idea that one must be perceived as resilient. Policing is traditionally associated with a culture of toughness, resilience, and stoicism. Officers often feel that acknowledging mental health challenges might be perceived as a sign of weakness, which could undermine their credibility and authority both among peers and within the community they serve (Evans et al., 2013). Because of this societal stigma, officers are often reluctant to ask for assistance out of concern that their peers would judge or ostracize them. This stigma can be lessened, and officers are more likely to get the treatment they require by promoting a culture that values mental health and normalises asking for assistance.

Consequences for officers with poorly managed mental wellbeing can be devastating, ranging from burnout, PTSD to an increased risk of suicide. Police personnel have an increased risk of mental health illnesses such PTSD, depression, and anxiety if their mental health is not managed appropriately. Because police officers are frequently exposed to traumatic incidents, research indicates that the prevalence of PTSD in officers is much higher than that of the general population (Violanti et al., 2006). These illnesses have the potential to deteriorate and result in long-term mental health problems if adequate care and support is not received.
Compared to the general public, police officers have a higher risk of suicide. According to research by Violanti et al. (2019), prolonged stress, trauma exposure, and untreated mental health issues are the main causes of law enforcement professionals' increased suicide rates. Departments that do not place a high priority on mental health run the unfortunate risk of possibly losing officers to suicide, a situation that may be avoided with the appropriate mental health interventions.

Managing mental wellbeing can be done in a variety of ways such as making use of early intervention programs and utilising peer support. Doing so can help avoid officers turning to less healthy coping mechanisms such as the use of substances. Officers with unmanaged mental health issues may turn to substance abuse as a coping mechanism. Studies have found that police officers are at a higher risk of developing substance use disorders, particularly alcohol abuse, as a way to manage stress and trauma (Ballenger et al., 2010). Substance misuse can cause problems for the officer and the police force by impairing judgement and further deteriorating mental and physical health. Implementing early intervention programs, such as psychological screening, stress management workshops, and access to counselling services, can help identify officers at risk and provide support before problems escalate (McCreary & Thompson, 2006). Frequent evaluations of mental health can also be used to monitor how officers' welfare has changed over time.

In conclusion managing mental wellbeing in policing is essential for ensuring the safety and effectiveness of officers, fostering positive community relations, and maintaining a healthy, productive workforce. Officers are more likely to experience burnout, PTSD, suicide, professional misconduct, and damaged personal relationships if they do not receive effective mental health management. In order to make both the communities they serve and their officers' safety and well-being more favourable, police forces must continue to place a high priority on mental wellness through peer support, early intervention, and access to mental health resources.
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Essay three: 
How might personal attitudes, values, and bias impact upon the effective investigation of volume crime? Your answer must be based on academic research, but you may refer to relevant, recent examples. Word limit: 1000 words. 
 
[bookmark: _Hlk176117690]

To understand how personal attitudes, values and biasness of officer’s impact upon the effective investigation of volume crime it is important that we understand what the definition of volume crime is. Volume crime, as defined in the Volume Crime Management Model, is any crime that, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it (College of Policing, 2018). Priority crimes like car theft, break-ins, and robberies on the street are frequently included in volume crime, although assaults and criminal damage may also be included. This term can be expanded upon to help address non-criminal problems like antisocial behaviour.

A officer’s opinions, values, and prejudices can have a significant impact on how well volume crime is investigated. These mental and emotional aspects influence how investigators view, evaluate, and react to evidence, suspects, and victims; inadvertently, this can result in poor judgement, unfair treatment, and even miscarriages of justice.

The way that police officers investigate high volume cases can be influenced by their personal attitude. For example, an officer may prioritise volume crimes less highly than violent crimes if they believe the former to be less serious or deserving of attention. This could result in fewer comprehensive investigations, longer response times, and lower clearing rates (Johnson, 2014). This kind of thinking may lead to the misallocation of resources, which would reduce the investigation's overall efficacy. This attitude can result in inadequate resource allocation, affecting the overall effectiveness of the investigation. Discretionary decisions like whether to arrest a suspect, what charges to press, or how thoroughly to investigate a case can also be influenced by officers’ personal attitude. According to research by Smith et al. (2006), these prejudices can cause differences in the way similar cases are managed, with some suspects receiving more severe or lenient treatment depending on the officer's personal judgements rather than the facts at hand. Officers’ attitudes towards certain types of victims can also affect the investigation. If an officer holds negative or dismissive attitudes towards particular groups, such as those based on socioeconomic status, ethnicity, or lifestyle choices, this can lead to biased interactions. This attitude also extends to those individuals that the officer has had prior negative interactions with. Victims from underprivileged groups may feel that they are not being taken seriously, which may deter them from collaborating or disclosing valuable information. According to research Positive, courteous contacts between victims and police have been linked to improved cooperation and investigative outcomes (Skogan, 2006).

The foundation of a police officer's ethical decision-making is their values. Officers frequently encounter moral and ethical dilemmas when looking into high-volume crimes, such as juggling the requirement for thoroughness with the necessity for quick results. According to Newburn and Neyroud (2013), officers who prioritise due process and fairness are more likely to conduct investigations that uphold the rights of both suspects and victims. However, if an officer values speed above accuracy, this could result in cutting corners in their investigations jeopardising the investigation's objectivity. Additionally, officers may also prioritize cases according to their personal views, which would result in an unequal distribution of resources. In contrast to crimes involving victims who are viewed as less worthy or credible due to their social rank, colour, or lifestyle, crimes involving higher-status victims or more "sympathetic" victims may receive more attention and resources (Bradford et al., 2013).


Unconscious attitudes or prejudices that influence a person's perceptions, behaviours, and judgements are known as unconscious biases, and they may have significant impacts on volume criminal investigations. Differential treatment of suspects and victims based on race, gender, age, or socioeconomic background can result from unconscious bias. According to research police officers may unintentionally create stereotypes about particular ethnic groups, such as the belief that they are more likely to commit particular crimes. This can result in biassed policing techniques such racial profiling (Quillian & Pager, 2010). When it comes to the investigation of volume crimes, gender biases can also be present. For instance, female offenders are often treated differently to their male counterparts and treated with a gentler hand as if officers were trivialising women offending. Horn and Hollin, (1997). argue “If women are believed to be capable of being ‘real criminals’ in the same way as men, accepted beliefs about gender must be challenged, and the masculine nature of policing may also come into question.” and that It is because of the view that police are an almost pure form of hegemonic masculinity that women offenders are often trivialised.


Efforts are made by the police force to mitigate the impact that officers’ attitudes, values, and biases have on volume crime in a variety of ways. Training and awareness initiatives are among the best strategies to reduce the influence of personal attitudes, values, and biases in volume crime investigations. Officers can become more conscious of their own biases and attitudes by engaging in training programs that address unconscious bias, ethical decision-making, and the value of objectivity (Lum et al., 2016). By guaranteeing that every case is managed consistently and impartially, the use of checklists and standard operating procedures during investigations can help minimise the influence of individual prejudices. personal biases can also be mitigated via evidence-based policing, which is based on data and research rather than assumptions (Sherman, 2013).


In conclusion Investigations into volume crimes are significantly impacted by personal attitudes, values, and biases. These factors affect how cases are prioritised, how suspects and victims are treated, and how the evidence is interpreted. Unchecked, they may result in lead to biased policing practices, and a deterioration of public confidence. To counteract these effects and encourage more efficient, just, and unbiased investigations, police departments can implement accountability measures, and provide training. The efficient investigation of major crimes and the general integrity of the criminal justice system depend on police being conscious of their own prejudices and providing them with the means to confront them.
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Essay five:  
How effective is early intervention an effective means of preventing young people from offending or re-offending? Your answer must be based on academic research, but you may make reference to relevant case studies. Word limit: 1000 words.  


Before discussing how effective early intervention is an effective means of preventing young people from offending or re-offending it is important to understand the volume of offences that are committed by children under the age of 18 lending to the importance of these interventions. Children were arrested for approximately 59,000 notifiable offences at the year ending in March 2023. This was the second year in a row that child arrests increased, according to GOV.UK (2024), and it represented a 9% increase over the year ending in March 2022.

Early intervention has been extensively researched and utilised to prevent young people from offending or re-offending. The effectiveness of these interventions depends on several factors, including the timing, the nature of the intervention, the specific needs of the young individuals, and the broader social and community context.

The premise of early intervention is the theory that reducing risk factors and offering young people support prior to their deep involvement in criminal activity can lower the likelihood of their committing crimes. They focus on risk factors that have a substantial correlation with juvenile offending, such as exposure to violence, poor academic performance, and dysfunctional families. Many young individuals who commit crimes come from homes where there are risk factors such as those mentioned above. Early intervention can lower the likelihood of initial offending by acting before these risk factors result in criminal activity. Research by Farrington and Welsh (2007) highlights that early intervention can disrupt the developmental pathways leading to delinquency by reducing risk factors and enhancing protective factors. These interventions often target the child, their family, school, and community environments, recognizing that behaviour is influenced by a complex interplay of factors.

There are many different types of early interventions that are utilised to reduce the offending of youths such as family-based interventions and school-based interventions. It has been demonstrated that family-based therapies, such the Nurse-Family Partnership (NFP) program, are highly successful. In these programs, social workers or trained nurses make house visits to at-risk families, offering them information and assistance. Studies show that children who take part in these kinds of programs are less likely to engage in criminal activity later in life (Olds et al., 1997). It has also been demonstrated that family-based therapies, like Multisystemic Therapy (MST) and Functional Family Therapy (FFT), are especially successful in lowering recidivism. According to Henggeler and Schoenwald (2011), these methods are effective because they strengthen parent-child bonds, address many environmental factors that influence the youth's deviant behaviour, and improve family ties. Research indicates that these measures can result in long-lasting decreases in reoffending, even after the program has completed. Effective school-based interventions include social skills instruction and anti-bullying initiatives. These initiatives seek to raise academic achievement, improve the school environment, and provide youth with the social skills necessary to prevent conflict and resolve disputes without resorting to violence (Gottfredson er al., 2005). Positive behaviour reinforcement and community involvement are key components of successful school-based programs.

In addition to being successful in averting first-time offences, early intervention can significantly lower the likelihood that young people who have previously offended would reoffend in the future. It has been demonstrated that reoffending rates are lower for programs that provide juvenile offenders with ongoing assistance and address the root causes of their criminal behaviour. Examples of these programs include restorative justice initiatives, mentoring, and family interventions and cognitive-behavioural therapy (CBT). CBT, in particular, helps young people develop better problem-solving skills and change negative thought patterns, which can reduce the likelihood of re-offending (Lipsey, 2009). Early intervention helps prevent the escalation of criminal behaviour by preventing young people entering the criminal justice system. According to research, early involvement in the criminal justice system can result in a cycle of reoffending, making it more difficult for people to break the cycle of criminal activity. Early intervention breaks this loop and lowers the long-term social and financial consequences of crime. (Schweinhart. 2005),

Though somewhat effective early interventions are not entirely without their challenges such as their implementation, access, engagement of families and communities and the risk of labelling reinforcing negative behaviour. The possibility of labelling is one criticism of early intervention. Youths who are identified as being at-risk are at risk of being stigmatised or labelled as future criminals, which can reinforce negative behaviour instead of working to prevent it (Blackmore 1984). Early intervention initiatives should avoid labelling and instead emphasise youth empowerment through strengths-based methods. Even though early intervention works, there are still issues with access and implementation. It is essential to make sure that programs are universally accessible to all young people who are at risk. The success of early intervention techniques can be impacted by factors like funding, program integrity, and cultural relevance (Wilson, 1970) To make sure that programs are meeting the requirements of a variety of populations, they also require continual review and adaption. Community and family involvement is typically necessary for successful early intervention. Programs may be less successful if those involved do not actively participate. Tolan et al (1995). emphasises how crucial it is to include families in the intervention process because their support is essential to the program's long-term success.

In conclusion, early intervention is a successful strategy for keeping young people from offending or from reoffending, especially when it targets the various risk factors that lead to criminal activity. Early intervention programs can greatly lower the chance of delinquency and reoffending and provide long-term benefits for the individuals involved as well as society as a whole by addressing these risk factors early on and offering support across multiple domains such as family, school, and community. However, rigorous execution, continuous assessment, and a dedication to avoiding the risks of labelling and insufficient resource allocation are necessary for early intervention programs to be successful. The research affirms early intervention's role as a critical tactic in deterring juvenile criminality and fostering favourable outcomes for adolescents, even in the face of ongoing obstacles.
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