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EXECUTIVE SUMMARY:

Understanding culture and its differences is the best way for a manager in the hospitality industry to adapt and be flexible. This way they can be able to work in many countries while learning and understanding to be better. 




















INTRODUCTION:

Culture is usually known as the features that have been shown through language, food, history, etc. (Adrian, 2022) Thus, understanding the differences between countries is important. In this report, the cultural differences between England and China will be outlined. These two countries' GLOBE results containing cultural and leadership scores will be analysed and studied. The challenges of intercultural leadership and mitigation strategies will be outlined and explained.


















MAIN BODY:

There are stark differences between Chinese and English culture. China is known for its hierarchical systems whereby tremendous respect is given to persons in authority, elders, etc. For example, in China, an elder is allowed to eat first before everyone else can start eating. In England even though they are respectful it is more relaxed. Communication also slightly ties in with hierarchy. 
Chinese people use a lot of non-verbal cues. This is especially minute when directed at someone in authority. However, in England, people are much more direct and respect open and clear conversations. When it comes to dining, dishes are shared amongst everyone at the table in Chinese culture, and food is left on their plate to show their satisfaction compared to in England everyone has their plate, and leaving food on it is considered rude. 
In England business meetings always start on time and are very formal. In Chinese culture, meetings are more relaxed and they give importance to getting to know someone. This is called guanxi in China. Also, when someone is being greeted in England a handshake is customary however in China they bow or use nods. All year Gift giving is something that is practiced in China however in England people usually give gifts for special occasions.  Lastly, Chinese culture believes in families as a whole and decisions should be made with them in mind. However, in England individuality and independence for one’s own goals are practiced. (Sheng, 2022) (Admin, 2023) (Liang, n.d)   
The GLOBE study helps the world to understand leadership and cultural practices in different countries. In terms of cultural score rewards given because of employee improvement in England are valued relatively high by the country with a 5.9 score but are practiced sometimes with a score of 4.08. Both are a little less than average in the world. In China, the country value is less than England and the average with a score of 5.67 however it is practised more than the average and England with a score of 4.45. In terms of persons expressing loyalty and unity, in England, it is valued by the country relatively highly with a score of 5.55, and is sometimes practiced with a score of 4.8 both less than the average. In China, it is valued relatively high in the country with a score of 5.9 more than England but less than the average. However, it is highly practised with a score of 5.8 higher than both England and the average. In England the country values reduction in gender inequality relatively high with a score of 5.17 and is practiced with a score of 3.67. These two scores were higher than the average. In China, it is valued at 3.68 and practiced at 3.05 less than both England and the average. In England, the reduction of future uncertainty by relying on the procedure and rules is valued at 4.11 less than the average, and practiced at 4.65 which is higher than the average. In China, it is valued relatively high at 5.28 and practiced at 4.94. Both scores are higher than the average and England. (GLOBE, 2020) (GLOBE, 2020)
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When it comes to leadership in terms of effective team building in England, the country’s contribution score is 6.01 more than average, and China with a score of 5.57. Lastly, in England leaders are supportive and considerate, showing little impact with a score of 4.9 one point more than the average whereas in China it contributes slightly with a score of 5.19. This score was more than both the average and England. (GLOBE, 2020) (GLOBE, 2020)
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There are many challenges to intercultural leadership in the hospitality industry. One of the most important challenges is communication. Communication is the key to enhancing productivity and a competitive advantage. A manager uses 80% of his time communicating with staff or guests etc. For example, if a manager comes from China to England however they also have Spanish speakers but the manager can only speak Chinese with a little English. This can be a barrier. When a manager cannot communicate properly, especially in the hotel industry it causes misunderstandings which in turn will create unmotivated, frustrated, confused workers who will eventually leave the job. Another challenge is leadership. Leadership in one country and culture would differ from another. For example, if a person from England goes to China the leadership styles may differ and this can cause conflict within groups and teams seeing the employees are accustomed to a different leadership style. (Grobelna, 2015) (Mendes, 2023) (Khan, 2019) (Krzman, 2020) 





















CONCLUSION:

In conclusion, cultures vary from country to country. Even though China and England are countries with different cultures they are also similar. In the GLOBE reports it is seen that the cultural and leadership differences are seen more statistically. Thus, intercultural leadership has its challenges but it also has ways where it can be improved and corrected. 




















RECCOMENDATIONS

· Communication channels are important to overcome barriers. Thus, ensuring all important information is translated into all the languages the staff will be able to understand. This helps staff to better follow instructions, feel motivated to work, and reduce high turnovers. (Krzman, 2020) 
· Leaders should have flexibility when doing leadership guidelines. These guidelines allow a manager to consider all leadership styles from many regions and cultures to better understand and lead creating harmony in the workplace. (Krzman, 2020) 
· Learning and improving are the best ways for a manager to be successful. Thus, asking staff about their opinions on procedures and styles allows managers to improve where they can and reduce challenges. (Krzman, 2020)
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