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Introduction
British Business communication is a communication style used in businesses where communication occurs in simple, clear and short messages. This communication style is significant in businesses in The United Kingdom as British people value clarity and precision in communication while having a chat about businesses. It is often referred to as an indirect communication style and as a result, they communicate clearly with the citizens through a short message (Warburton, 2024). In the context of business, they avoid bluntness in their communication and they tend to initiate direct communication with their business partners. Studies suggest that the conversation that takes place between any business partners tends to be more diplomatic while communicating with each other.


Discussion
The Tesco business is one of the most popular British organisations providing groceries and merchandise retailing services around different countries including Europe, Asia and others. The business organisation was first founded by Jack Cohen in Hackney, London in 1919. Tesco operates business through multi-format stores and online platforms, introducing products and services of various formats including size and range. The business organisation deals in food, drinks, grocery, entertainment, house appliances health and beauty and many more types of products in their business. The company is one of the largest retail sectors across Europe and the UK. According to the current data, Tesco has a huge employee base of more than 2 lacks, who serve the organisation in different sectors and different marketplaces (Globaldata, 2024). According to the statistical data, in the 2023-2024 financial year, the annual revenue of Tesco amounted to more than 62.8 British pounds in the UK and ROI (Bedford, 2024). The core purpose of Tesco is to provide better service to the customers and the planet as well. For the betterment of the planet, Tesco introduces several sustainable practices and implementations in their business operations and supply chain management that help reduce the environmental impact of the business (Tesco, 2024). besides that, by providing different sustainable products and services, Tesco tries to provide customers with a healthier way of living. 
Possible risk elements can be interrelated with the concept of Uncertainty avoidance from the Hofstead culture element. In Russia, people and organisations are very much aware of the different ambiguous situations and problems faced in their business operations. Russia is more focused on building effective relationships and being well-prepared for the probable risks and problems that can come up in the future. In Russia, business organisations commonly introduce detailed planning and preparation for any kind of work, hence they prefer to have a better context and background about the work. In this way, initial preparation and planning of the probable risks can help businesses avoid uncertain problems in the future. In Germany, organisations and people have a high preference towards uncertainty avoidance. In Germany, organisations work forward systematically and according to proper planning. This strategy and preplanning habits are reflected in almost all the sectors of Germany (Forbes, 2023). In Germany, planning and inductive approach in every work so that the businesses do not face any type of problem in their workflow. If the business organisation Tesco develops and expands business in Germany and Russia, it will help expand business in Germany, as Germany has a moderate preference towards preplanned operations and avoids risk and uncertainties. In that case, Tesco will be able to run the business with proper planning and they will have the opportunity to make changes and develop strategies according to the requirements and market conditions. 
In the case of labour outlooks, the concept of motivation towards achievement and success from the Hofstede culture elements can be related.   In this, Germany has a high possibility, as organisations and people highly value performance and development. Most of people in Germany prioritise working on their self-esteem rather than just living and working. That is why, the workers and the employees get a higher opportunity for their individual development and work effectively. There are several ways and strategies by which the labourers are motivated and encouraged to get engaged with the organisation and work to enhance productivity and performance. On the other hand, in Russia, there is a very low score in the case of motivation towards achievement and success in the organisation. In Russia, there is a pessimistic approach among the different organisations and people, hence the organisations do not encourage the employee base for development and provide enhanced performance. In Russia, the higher authorities implement a dominant type of approach and pressurise the labourers. In that case, the labourers have less amount of motivation in their work, as they do not find opportunities for individual development and success in life. Though the workers have enough capabilities and potential for development and providing better performance, there is no scope for achievement and success in the workplace. The business organisation Tesco has to develop business in Germany, as there is a high opportunity for development and self-esteem for the employees. Tesco will get a great benefit by developing business in Germany, as the workers will get a huge scope of development and the organisation will be able to achieve great success. 
The concept of diverse backgrounds in the countries can be correlated with the power distance factor of the Hofstede cultural elements. The concept of power distance refers to the cultural and other differences among different people in society. In Germany, the power distance score is very low as there is a highly decentralised system among people in the country (Towers-Clark, 2022). Most of the people in Germany are middle-class and organisations have to follow the different co-determination rights of the employees. In Germany, the power culture is very low, which will help the employees and professionals to maintain effective connections with the higher authority of the organisation. In that case, there will be a better understanding and enhanced workflow in the organisations, which will help in increasing productivity and development. On the other hand, in Russia, there is a highly rigid system in the society. The power culture of Russia is very high and the power holders are very distant in the society. There is a very centralised approach in organisations among people of different standards and cultures. People mostly prioritise the status and symbolic differences among the less and more powerful people. In the case of business interactions, people represent status roles and a top-down approach to provide a clear mandate for any type of task. If the business organisation Tesco want to expand business in other countries, they must consider Germany as their probable market. In Germany, Tesco will be helpful to expand and develop business as they will find it easy to manage the business operations in the diverse environment of Germany. The concept of equality and lower power distance will enable Tesco to freely expand and develop its business. 
In the context of social context and profile of the countries and their impact on the business can be described by Individualism of the Hofstede cultural elements. The concept of individualism refers to the degree of interdependence that a society maintains among its members. In that case, Germany has a higher score in individualism as people in Germany mostly focus on individual work and development rather than teamwork. In the different organisations in Germany, the employees focus on the nuclear approach to foster their development. In this type of work environment, the employees can work as per their preferences, and they offer loyalty as a sense of duty and responsibility (Robson, 2018). On the other hand, in Russia, the score of individualism is very low, as they prefer teamwork. In personal life and business ventures as well, people mostly focus on doing some work or achieving something together as a team. Working in a team can foster work performance and enhance the productivity of the organisation. In that case, Tesco has to implement several strategies to maintain a proper balance between teamwork and individual development. Though the work environment in Russia and the teamwork approach are high, in most cases, Germany has an advantage over Russia. That is why Tesco will have to expand and develop business in Germany. 
The concept of long-term orientation and indulgence can be relevant to the language differences in different countries. The concept of long-term orientation is very important for the organisation to achieve success. Setting long-term goals and maintaining orientation accordingly help the organisation to be clearer about its goals and objectives (Hofstede insights, 2024). Besides that, if the indulgence of the employees is high, that affects their engagement with the organisation. In Germany, there is a moderate amount of indulgence among the people and employees, hence they are involved with the organisation and work effectively. Russia has a lower amount of indulgence among the employees; hence they are more likely to get engaged with the organisation. 
Germany is one of the countries with great marketing potential and it is one of the largest economies of the European Union. Though, expanding a business in this country is tough as communication stands as a barrier to many people in this business. Research suggests that German people often tend to speak in their native language while communicating in business. The business etiquette followed by the people is also very important to expand a business. The English language is seen as a barrier to expanding this business in this country as the south side of this country tends to communicate in the native language. Although many people speak English in big cities like Hamburg, Bonn and Munich. Statistics show that over 36% of German students do not learn English as their subject thus, creating an obstacle for them to understand the business (Davies, 2023). The communication style used in businesses in German is quite clear and direct, though people tend to have problems communicating. In expanding this business into this country, the language barrier is one of the probable barriers in terms of communication. The German language is one of the most complex languages and thus, expanding this business into this country may be a problem.
The company can face cultural differences in Germany is a barrier to expanding the business. The cultural differences in this country are quite tricky as they want high-quality products from the business and as a result, the workers focus on finishing the products with great precision. The work and life balance followed by the workers is quite important as they prefer to spend some quality time with their family. Studies show that average German workers typically work shorter than the typical 40-hour week (Marle, 2024). The business culture in Germany tends to have a formal relationship with business partners. People tend to focus on the hierarchical structure followed by the company and follow the standard of production of the products by the company.
Consumer behaviour is one of the barriers that this business can face while expanding. Business etiquette in Germany is quite complex and as a result, there are some laws to be followed to expand the business in the country (Spousta, 2024). Some methods like the B2C method won’t be allowed in the business and laws regarding these methods should be maintained by the business while expanding. Consumer behaviour should be acknowledged beforehand while expanding the business into this country. Thorough research should be conducted to analyse the market size and the demands for the products produced by this company otherwise, these can be a potential barrier to expanding the business.
There are some labour laws to be followed while expanding the business in this country. The labour laws include taking sick leaves, termination of employees, taxes of the employees, and the social taxes of the employees. Laws should be considered when terminating an employee from the company as this cannot be done straightforwardly. The employee should be provided with a notice period of four weeks beforehand. They should follow this type of law while expanding the business into Germany.
Tesco Plc should use some strategies to overcome the challenges and barriers to foster success in their organisation. Employees of this business should be given proper training regarding learning the German language. Training should be given to the employees through regular classes to improve their proficiency in this language. Tesco Plc should provide language learning courses to their employees for communication purposes to enhance the prominence of this business in the country (Refer to Appendix 1).
According to the evaluation of the different factors conduction of the analysis based on the Hofstede comparison tool, it can be concluded that there are different similarities and differences between the two countries Germany and Russia. In the case of business development in the countries, Tesco will face different advantages and disadvantages as well. Considering all the points it can be said that Tesco must choose Germany for implementing the business expansion process. In Germany, the social and cultural environment is very positive which will be helpful for Tesco to expand business. The power distance relationship, individualism, uncertainty avoidance practices and others are in favour of the business organisation. In Germany, there is a high development opportunity for individual development and enhancement in the workflow of Tesco as well. Besides that, the work environment and equality among different people will help Tesco manage and expand its business easily. That is why, Tesco must consider Germany, where they can expand their business. The most effective way to overcome the cultural differences in German is to learn the native language and embrace their culture through their language. Active participation should be taken in the cultural events that take place and employees would get an idea of the market demand of the products. German cuisines should be embraced which will also help them to get an idea about the cultural differences that take place in the country.
One of the most essential ways to follow the rules and regulations of this country is to maintain punctuality. It is also one of the effective ways to follow the culture of this country as being late for a meeting in the business is seen as disrespectful. Tesco Plc should be loyal to its customers to enhance the growth of its business. They should also maintain professionalism while negotiating business agreements.
Tesco Plc should follow the law and the rules and regulations followed by it to enhance its business in the country. Employees should embrace the new laws regarding the use of methods like the B2C methods to grow and attract the business. Tesco Plc should be acknowledged at the federal, regional, and municipal laws to ensure business growth in Germany. Employees should be acknowledged with the latest customs and trends that are followed in this country.

Conclusion
This essay has introduced the British communication style used in businesses with its importance in the business. It has critically analysed the organisation Tesco Plc and its potential risks to expand its business in Germany. This essay has highlighted the background of the company and how it is diversified in the international market. It has provided a thorough explanation of the barriers that this company may face to expand its business in Germany. Recommendations have also been provided to enhance business growth and overcome the barriers in Germany. It has elaborated on the cultural differences such as the language, the social contexts and profiles of the country. Hofstede’s theory of country comparison tool has been used to compare the differences to expand the cultural differences in Germany.


References
Bedford, E., (2024). Annual revenue of Tesco Group in the United Kingdom (UK) and the Republic of Ireland from financial year 2015 to 2024. [Online] 
Available at: https://www.statista.com/statistics/490931/tesco-group-finance-revenue-united-kingdom-uk/ [Accessed 02 August 2024].
Davies, K., (2023). Population in Germany based on the estimation of their English language skills from 2019 to 2023. [Online] Available at: https://www.statista.com/statistics/1337198/english-language-skills-people-germany/#:~:text=In%202023%2C%20around%2012.31%20million,or%20no%20knowledge%20of%20English. [Accessed 02 August 2024].
Forbes, (2023). 14 Financial Implications Of Market Entry And Business Expansion. [Online]Available at: https://www.forbes.com/councils/forbesfinancecouncil/2023/05/12/14-financial-implications-of-market-entry-and-business-expansion/ [Accessed 02 August 2024].
Globaldata, (2024). Tesco Plc - Company Profile. [Online] Available at: https://www.globaldata.com/company-profile/tesco-plc/[Accessed 02 August 2024].
Hofstede insights, (2024). Country Comparison tool. [Online] 
Available at: https://www.hofstede-insights.com/country-comparison-tool?countries=germany%2Crussia
[Accessed 02 August 2024].
Marle, (2024). What are the working hours in Germany?. [Online] Available at: https://housinganywhere.com/Germany/working-hours-in-germany [Accessed 02 August 2024].
Robson, D., (2018). How East and West think in profoundly different ways. [Online] 
Available at: https://www.bbc.com/future/article/20170118-how-east-and-west-think-in-profoundly-different-ways [Accessed 02 August 2024].
Spousta, A., (2024). What makes expanding to Germany harder?. [Online] Available at: https://salesforceeurope.com/blog/what-makes-expanding-to-germany-harder [Accessed 02 August 2024].
Tesco, (2024). Core Purpose and Values. [Online] Available at: https://www.tescoplc.com/about/how-we-do-business/core-purpose-and-values/ [Accessed 02 August 2024].
Towers-Clark, C., (2022). Empowerment Within Different Cultures. [Online] Available at: https://www.forbes.com/sites/charlestowersclark/2022/07/27/empowerment-within-different-cultures/ [Accessed 02 August 2024].
Warburton, K., (2024). British Business Communication Styles. [Online] Available at: https://www.worldbusinessculture.com/country-profiles/great-britain/business-communication-style/ [Accessed 02 August 2024].


Appendix 1
[image: ]
Source:  (Hofstede insights, 2024)
Page 2 of 2

image1.png
93

95
79
66 65
57 58
46
35 36 40
I I :

Motivation
Power . ) towards Uncertainty Long Term
. Individualism . N . . Indulgence
Distance Achievement and Avoidance Orientation

Success




