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Introduction 

[bookmark: _Int_Clpn9qvW]Lawrence Edward Page and Sergey Brin created a search engine called Google while attending Stanford University in 1999, Lawrence and Sergey both became billionaires at the age of thirty-one. (Scott, 2008). The idea behind Google was to create the world’s knowledge and make it usable and accessible to everyone. 
[bookmark: _Int_0K6qgZ8E]Lawrence and Sergey set out to transform how we look and find information on the internet, Google concentrated on providing the most relevant and dependable information available, while other search engines like Altavista and Hotbot were congested with advertisements and meaningless results, Google cemented its dominance in the search market with its continuous improving search algorithms, and also features like Google News, Google Maps and Google Images, Google is so popular that the phrase “Google it” is highly used and to add extension to the phrase is “Google Me” the phrase’s came to meaning doing an online search for information. 
[bookmark: _Int_abrj79d1]This report will examine the organisational culture, ethos, and the values of Google. This report will also examine weather Google’s cultural practices are promoting sustainability within the working environment. Theory and Kotler's 8 step is also included in this report. 
[bookmark: _Int_Yr9riAt6]The purpose of this report is to evaluate if Google’s organisational environment is sustainable by using analysis techniques and the correct framework. The purpose of this report is to also provide areas of organisational improvements and recommendations that can enhance Google’s workplace culture for the future.









Discussion
Organizational structure describes how a business sets up its workers duty, and resources to effectively accomplish its goals and objectives, research has shown that it establishes the organizational hierarchy, (Asikhia, 2021) the lines of communication, and the procedures for making any decisions. Google has a distinctive structure and is broadly recognized as one of the largest and most influential company in the world. Google has embraced a functional Organizational structure in contrast to conventional hierarchical structures. Googles structure offers versatility by allowing a combination of divisional and functional reporting lines, The various essential elements that make up Google's functional structure are all essential to the company’s overall functioning, below is a brief description of the components. 
Search Engine 
The indexing system used by search engines powers Google’s functionality. This system builds a massive database of data by crawling and indexing billions of web pages. Google’s web crawlers, sometimes referred to as bots or spiders search and index fresh and updated content on the internet by clicking on links. This enables Google to return pertinent results for users’ searches quickly. (Graham,2022).
Algorithm 
[bookmark: _Int_T2pfxZoM]Google uses a sophisticated ranking algorithm to identify the most relevant search results after a user enters a query, the algorithm has change over time to take into account more variables, such as user experience, website authority and keyword relevancy, there’s hundreds of signals that are analysed by the algorithm to provide the user with the best results. (Graham, 2022)
SERPs 
[bookmark: _Int_NiWwvAf5]Search Engine Result Page (SERPs) are always changing to give users additional information right on the page where they display results. Google integrates a number of SERP features, which include, image carousels and knowledge graphs whilst also giving users clear and simplistic answers to their question without requiring users to visit other websites, the features improve user’s experience. (Lurie & Mustafaraj, 2018)
Improving experience 
The enhancement of the interface and user experience, where users can easily conduct searches thanks to the simple and straightforward design. Google guarantees a smooth and customised experience for all users through ongoing innovation in areas like personalized search, google maps, google wallet, voice search and personalized search results.





How is Googles structure impacting the organisational culture?

Structure 
Google has a hierarchical organizational structure with a top-down flow of decision-making authority. This organizational structure makes it possible to see who is in charge and guarantees effective task delegation. Google’s organizational culture is improved by its ability to uphold order and structure through a clearly defined hierarchy. (Vise, 2007).
[bookmark: _Int_cTSNVmZR]Hierarchy structure can aid in defining roles and responsibilities, encouraging accountability, and facilitating efficient communication. Google is renowned for its innovative culture, which is greatly enhanced by its organizational structure. Staff are empowered to work together and exchange ideas throughout the departments when a flat organizational structure is implemented, the sese of autonomy and ownership that this structure fosters is essential for encouraging innovation, research has shown an environment that is more innovative and creative can be achieved by removing bureaucratic barriers, promoting collaboration within a flat organization.
Diversity 
The importance of diversity and inclusion in Google’s organizational structure is acknowledged. Google promotes a culture that values and embraces diversity by highlighting the significance of varied perspectives and backgrounds, a diverse workforce that encourages innovation and creativity is the outcome of this inclusive approach, which aids in luring and keeping top talent, diversity and inclusion cultivate a more welcoming organizational culture by encouraging innovation, creativity, and a wider range of perspectives.

Flexibility
The organizational structure of Google encourages workplace flexibility. Workers are free to select the projects they work on and are encouraged to work at their own pace. Employees are encouraged to take responsibility for their work and are given more freedom in this flexible work environment, and as a result, this promotes employee motivation and satisfaction, which helps to create a positive organizational culture.
Learning Culture
Employees at Google are encouraged to continuously improve their knowledge and skills, Google provides a range of resources and programs to allow staff members to expand their knowledge and learn new skills. The organization’s culture of growth and its continuous improvement is fostered by this dedication to learning, curiosity and creativity are fostered professional and personal growth are encouraged, and a positive and stimulating work environment is created by learning 
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 Ethos and value
The company motto, “To organize the world’s information and make it universally accessible and useful,” encapsulates Google’s values. Everything Google does including the creation of new goods, services, delivery of trust and pertinent search results to users, is guided by this mission. The company wants to empower people by making information available to all and by encouraging a culture of learning and curiosity. 
The core tenet of Google’s philosophy is that the greater results are produced by an inclusive and diverse workforce. With the goal of fostering an atmosphere where workers feel appreciated and respected for their distinct viewpoints and backgrowns, the organization actively supports diversity and inclusion.
Google encourages its staff to think cordately, and take calculated chances, and investigate novel concepts, innovative products like Google search, Google maps, Gmail and many more that have revolutionized our way of life and work are the result of this emphasis on innovation. The other important principle that guides Google’s decision-making is user focus. The business is dedicated to giving customers the greatest experience possible by making constant improvements to it goods and service. 
Google responsibility is ingrained in the company’s culture. The company aspires to use its influence for the greater good, acknowledging the significant impact it has on society. For example, environmental sustainability, ethical artificial intelligence, and privacy protection, are a few areas in which Google accepts accountability and makes a genuine effort to improve.
[bookmark: _Int_WnbJ0KUQ][bookmark: _Int_VlORhf0N]Google’s corporate culture is strongly rooted in its ethos and values, Employees are encouraged to express their ideas, question the status quo, and also follow their passions I the company’s open and collaborative work environment. Google is able to draw in top talent and foster creativity because of its dynamic, inclusive, and innovative culture.
[bookmark: _Int_BOUfajUc]Beyond the main business operations, Google has an ethos of positive impact. The business is dedicated to using philanthropic endeavours to improve society and make a difference. Google.org is the company’s charitable division that uses technology to address important global issues. It supports a range of causes, including economic opportunity, education, and crisis response.
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Sustainability
[bookmark: _Int_66fXTyD9]Based on the research conducted one would agree that the organizational cultural practices of Google promotes sustainability within the workplace. By using the McKinsey 7s to provide the justification of these findings, below is a brief description of McKinsey’s 7s framework and what the framework entails, and its connection to the justification of the decision.
[bookmark: _Int_AqhKv5ja]The management model called McKinsey’s 7s Framework assists in analysing and coordinating different organizational components in order to accomplish strategic objectives. The framework comprises seven interrelated elements that are essential to the efficacy of an organization. (Peters, 2011).
Strategy 
The long- term objectives and the plan of action are delineated in the strategy. It aids in defining the path of the organization wishes to take. The core of Google’s approach is to organize the world’s information and make it widely useful and accessible. This innovative strategy fosters growth and innovation by establishing the direction for the business’s goods and services.
Structure
Referring to departments, reporting lines, and decision-making procedures, the term “structure” describes the hierarchical design of the organization. Information flow and task organization are determined by it. Collaboration and adaptability are encouraged by open communication and quick decision-making, the organization supports cross-functional teams and keeps a flat organizational structure.
Systems 
[bookmark: _Int_0xRDjGXg]The organization’s operational guideline consists of set of processes and procedures called systems. Performance management and communication channels are among the formal practises that are included. To assist with its operations and promote innovation, Google has put in place a number of systems, 20% of working hours are designated for employees to pursue personal pursuits, and this time is encouraged to be used for such activities. Workers at Google are also empowered to make defensible judgements by using a data-driven strategy that is based on thorough investigation and analysis.
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Skills 
The information and skills that employees possess are related to their individual capabilities. Technical proficiency and the capacity for productive teamwork are both included. Google is committed to hiring and training highly skilled workers. While the company greatly values technical expertise. It also looks for people with a growth mindset, strong teamwork abilities, and an enthusiasm for innovation.
Staff 
The diverse range of individuals from diverse backgrounds that make up Google’s workforce promotes an inclusive and innovative culture. The organization provide a friendly work environment and actively supports diversity.

Shared Values
The organization is guided by core principles and beliefs also known as shared values. They set the tone for the company and influence how its employees behave.The three main pillars of Google’s shared values are innovation culture development, upholding a high standard of excellence, and having a positive Impact. All levels of decision-making within the company are guided by these values, which are deeply embedded in Google’s DNA. 
Google’s successes can be attributed in large parts to its organizational culture. Google has established an environment that fosters teamwork, creativity, and excellence by adhering to McKinsey 7S Framework. The distinctive culture that distinguishes Google is a result of the company’s strategic approach, the adaptable structure, the encouraging systems, the talented workforce, empowering leadership, and style, and not forgetting Google’s shared values.
Comprehending the correlation between McKinsey’s 7S Framework and Google organizational culture offers significant perspectives for entitles striving to attain analogous accomplishments. Therefore, what are the advantages of having a company's culture in line with Google style strategic principles? One would agree that by adopting a culture that, like Google’s values innovation, teamwork and a dedication to quality is the first step towards finding the solution.

[image: ]Kotler’s 8-Step Change Model
Organizational Culture is crucial to a company’s success and long-term viability in the fast-paced business world of today. It includes the common values, attitudes, and practices that Mold the workplace and affect how workers behave. One of the key components of organizational culture is ethics, which directs workers to make moral decisions and promotes accountability at all levels. below is a brief description of the ethical elements in organisational culture promoting ethical behaviour using Kotler’s 8 step change model.
Ethical Standards
Organizations need to define acceptable behaviour through unambiguous ethical standards, all staff members should receive effective communication about these standards from policies, the code of conduct and training courses. Employees are more likely to align their behaviour with ethical principles when guidelines and expectation are provided.
Ethical Leadership
Within an organization, ethical behaviour is modelled by the leadership. Leaders who uphold ethics serve as examples of fairness, honesty, and integrity in their decision-making. They hold staff members responsible for their actions and exhibit a dedication to moral behaviour.

Ethical Decision-making
Transparent and well-organized decision-making process that take ethics into account should be established by the organization. Making decisions that are consistent with the organization's values, taking ethical alternatives into consideration, and assessing the possible effects of decisions on stakeholders should all be part of this process. Organizations can make sure that moral behaviour is given priority by incorporating ethics into decision-making
Consistent Enforcement of Ethical Policies
Organizations must always enforce ethical policies and take swift action when they are broken, this entails putting in place channels for reporting unethical activity, carry out exhaustive investigations, and applying suitable penalties. Enforcing moral standards consistently aids in preserving integrity and confidence within the company
Ethical Training and Education
Encouraging moral behaviour in workers can be achieved by giving them regular ethical education and training. The main goals of training programs ought to be to increase moral consciousness, develop moral decision-making abilities, and offer advice on moral conundrums. Organizations can provide their staff with the knowledge and abilities necessary to handle challenging ethical situations by investing in ethical education.
Open Communication and Feedback
Promoting ethical behaviour within an organization requires open lines of communication. Workers should feel at ease raising issues, disclosing unethical behaviour, and asking for advice. Companies should promote a transparent culture wherein suggestions are appreciated and taken into consideration. Organizations can address ethical issues quickly and build employee communication.
Ethical performance
Ethical performance evaluation standards should be integrated into performance management systems by organizations. Organizations make a strong statement about the value of ethics by praising and rewarding moral behaviour. Promotions, incentives, and recognition schemes based on moral behaviour and can accomplish this. Employees are encouraged to maintain ethical standards when they are rewarded for their ethical behaviour.
Google prioritises the requirements of its users and protects their privacy, placing them at the centre of its business model. One of the pillars of Google's ethical culture is its dedication to upholding user rights and data protection
Google understands the value of inclusivity and diversity in promoting moral behaviour. The organisation fosters a culture of empathy, understanding, and justice by welcoming individuals with diverse origins, experiences, and viewpoints. 
Google encourages open dialogue and openness among its employees at all levels. Workers are encouraged to express their ideas, bring up issues, and take part in the decision-making process. This open culture lessens the possibility that unethical behaviour may go unreported or ignored.
Google thinks that encouraging ethical behaviour among staff members requires employee empowerment. The organisation provides its employees with the required information and abilities to act ethically and make ethical judgements by offering training, resources, and tools.
Google is committed to responsible innovation, making sure that its services and products are created and utilised in an ethical manner. To reduce any harm or negative influence on consumers or society, the company invests in research and development while abiding by strong ethical norms.
Google actively seeks environmental sustainability in keeping with its commitment to ethics. The business aims to reduce its carbon footprint, use renewable energy sources, and help protect the environment. In line with their moral obligation to uplift future generations, this
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Better Feedback

Feedback that is constructive is essential for both personal development and organisational enhancement. Google can foster a feedback culture that is transparent and honest by promoting frequent performance reviews, putting in place 360-degree feedback systems, and offering training on how to give feedback effectively. This encourages a culture of ongoing learning and development, which boosts productivity and improves interactions between managers and staff.
Work life balance
The well-being and general satisfaction of employees directly affect their productivity, so it is imperative to maintain work-life balance for them. Google may roll out remote work choices, flexible work schedules, and wellness initiatives that focus on both physical and mental health. Google can guarantee more employee loyalty and motivation by prioritising work-life balance, which will enhance organisational efficiency.
Conclusion
[bookmark: _Int_I0DHmd8j][bookmark: _Int_5TbsZwCw]In conclusion, the success of Google has been greatly influenced by its organizational culture, which includes its ethos and ethics. Google has cultivated a culture of creativity and excellence by prioritizing innovation, ethical conduct, and employee empowerment. To meet the challenges of a rapidly evolving industry, Google must continue to evolve its culture and address potential barriers. Google can make sure that its culture continues to be a key component of its continuous success by putting the report's improvement suggestions into practice. Included in this report is the Kotler's 8 steps of change model, the suitability of Googles organizational Culture, the McKinsey 7S and also the company background and recommendations
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