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Executive Summary
P2Talk is a therapy centre which provides psychotherapy service in Southwark Borough of London.  The company focus on offering unique and customise therapy; the company manage to support, contribute,develop and help clients’ to gain insight to understand their disturbing and psychological emotions, and to sustain positive relationship with the clients, staff and partners.
Market for talking therapy services is on the increase in within the mental health industry, the industry is in the growth period, it has not come to maturity yet and long waiting time on NHS has creates opportunity for growth.
Significant attainment for the P2Talk embraces:
· Strong leadership
· Administration and Human resources
· Skills and knowledge
· Quality service
· Partnership
· Distinctive and unique culture
· Technologies

P2Talk business strategy offers a chart for supporting growth, increase revenue and improve its bottom line for profit and brand awareness.  This report explores the framework which the company uses in gaining competitive advantage through SWOT, Culture Web, Leadership and Management, Resource-Based View, Value Chain and Balance Score Card with its critiques.
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Introduction of P2Talkbusiness

P2Talk is privately owned business which offers psychotherapy/counselling services to clients.  The sector is psychological well-being in mental health industry.  P2Talk started its therapeutic business a year ago in Borough of Southwark, London.  It is third Borough in London with mental health needs in the UK behind Hackney and City.  This is because it has high ethnic minority group and demographic difference with socio-economic disproportion which make people from this group have low treatment rates. However, people on low income household were more likely to receive a robust mental health services, the demand for therapy services in this area is high. 
P2Talk is conscious of different strategic frameworks which exist to help meet its business objective. It is believed that all businesses create its own strategy uniquely based on each owns preferences and strengths. 
This report is about the appropriate framework which the organisation uses, in analysing the both macro and micro environment because studies suggest that, using wrong tools or in a wrong way is bad for management practice (Lozeau et al., 2002). For this reason a careful consideration had been taking into account for using suitable tools for the organisation strategy.  The tools that are suitable are highlighted in the report for development process which is laid out in two parts, the macro and micro analysis.  The first part of this report is PESTEL (macro analysis) which is use for the scanning of the external environment, because it is simple and instinctive to understand the trends in the psychological well-being sector and analyse changes in the environment which may affect decision making and identifies where future advantages might exist.  The second part of the report explores the internal (micro) analysis of the strategic decision taken by the Managing Director (MD) which is SWOT, culture web, Leadership and management, resource-based view, Value chain and Balance scored card analysis.  The external and internal analyses are very significant for today’s businesses.
To manage micro environment, there are couple of framework strategy that can be use for business because business directions are unlimited.  Once the macro environment is assessed, the strategic tools and frameworks are designed to help the manager to determine how his/her team react.

1.0 PESTLE (Macro Environment) for P2Talk.
The business environment dynamic complex competitiveness create enormous challenges for organisations and its leaders to give much thought on strategic plan, for these reasons indispensable diagnostic frameworks of diverse stages is require to facilitate and recognise what features would influence the environment.
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According to British Association for Counselling & Psychotherapy (BACP, 2018) demand for personal therapy service is on the increase due to trend in stress, depression and trauma, unemployment and uncertainty in recent year, needs for counselling is widely accepted in general public.  There is a report written by Denis Campbell of the Guardian newspaper (2018) about long waiting time on NHS, this led to increase in self-referral, requirements are shifting from the inept waiting time of NHS administration.  

1.1Political
According to Bulman (2018) of Independent newspaper reported that mental health has been a political issue because numerous mental health workers has experienced weighty cuts in funding in the recently.   The organisation such as, Mind have close most of its branches simply because there is no funding to continuing to provide the services needed by its service user. The fund coming from the government is not enough and NHS is also struggling to cope with service demands due to these cut.  A boost of £15 million was given by the government for local mental health crisis service (gov.uk, 2018), government need to focus on the whole investment and rebalance the whole system tactically to improve mental health issues by distributing enhanced outcomes for better value, although the government is working on it gradually and it is giving grant to counselling centre.

1.2Economicand Social Factors 
England NHS (2016) figure reveals in 2017 that poor mental health put up with an economic and social cost of £105 billion annually, with business losing £34.9 billion on mental health and high demand is on the rise over 65 per cent of adults suffer with depression and anxiety.  Millions of individuals are affected by poor mental health, people from firm backgrounds and social settings are in significant danger.  Irrespective of new embracement of attitude in culture which is far-off open-minded of mental health matters, individual who suffers still face blockade in society, such as, employment, facility and community.  These individuals still suffer social segregation and do have long-lasting effects on the community, which is often the start of a downwards trend into poor health, debt and personal/family crisis. 
Statistics of people on treatment through NHS by talking therapy in 2017/2018 are 1.3 million which may rise to 1.4 million by 2018/2019 (NHS, 2018), problems of mental health have impacted more individual’s fitness to work.  Mental health victims of do not often work to full capacity because it damages their capability (CMH, 2017).
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1.3Technology
According to White et al. (2014) highlighted on how technology enhancement are resulting in transforming the ways in which therapy is offered presently because of  video-linked, therapy through technology accessing is on the increase and regularly turn into a normal form of service delivery that bridges gap between distance and moving costs.   Uses of technology reduce the difficulty of distance for service condition; however, the danger for client is overdependence of technology, which has become substitute to a certain extent than assistant to counselling.  Efficacy of technology has replaced humanity in therapy services.  However, technology opportunity assists in responding to both clients’ and organisational goals, present social patterns has help the market and demand expectation in future.

1.4 Legal
Legislation pressure is low, although BACP controls professionals and is directed by the major ethics for counsellors in the UK and recognised international by organisations and UK legislators and the public (BACP, 2018).

1.5Education
Qualification to work in this sector begins from Diploma onto doctorate degrees level. 

1.6Critical review of PESTLE Analysis 
PEST Analysis model is popular and widely used because of its advantages.  First, the model cost little time and it simple framework which is simply understandable by surveying the business environment.  Second, the model is inclusive enough and able to offer an understanding of the extensive business environment, which makes the model remarkably useful and practical, as it direct and guide managers to reflect in a holistic style, without the complication and technicality.  Thirdly, it is beneficial in management process because it boosts the development of strategic rational (managers are required to contemplate about several factors in the environment).  This helps the rational process to be more objective and consider various areas of strategic and competitive environment.  It also raises awareness among managers regarding threat to business undertaking and assists every organisation to anticipate future hitches and consequently provoke the managers to take actions to minimise the adverse effect.  Furthermore, the model is powerful as it can help in spotting opportunities or exploit potential opportunities.
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This framework is used in fixed and active analysis. To enlighten, it enables the MD to receptive skill positioning strategy which goes with the company’s power and limitation with current industry formation.  
However, Lenz and Engledow (1986) criticised PESTLE for simplicity which may not be adequate and complete, such result may not be useful in long term.  Once organisation adopts PESTEL for their analysis, the data collection and process must be subject to steady accrual of data.  In reality, changes in humanity create an increasing anticipate development which may influence an organisation in the future and framework may not be able to manage with these changes.
The critical disadvantage of the framework is that it envelops the external environment which the results alone are not complete.  According to Cravens and Piercy (2006) consideration to other aspects such as, internal features affecting the organisation, competitors’ activities and industry where they operate still need to be consider.

2.0 SWOT Micro (Internal) Environment 
This helps the organisation develop strong strategy by understanding its strengths and weaknesses by identifying both the opportunities and threats the organisation may face.  SWOT analysis is useful because it underpins the strategic development process of every organisation (Stevenson, 1976).

2.1 Strength
The organisation strengths are the strong leadership, employees’ skills and expertise working in an environment which promotes distinctive culture and provides a quality and affordable service in a friendly atmosphere to meets clients satisfaction.

2.2 Weakness
The organisation depends on clients self-funding, it needs a bigger building for expansion and it outsource its finance.

2.3 Opportunity
Revenue is expected to increase at a composite annual rate of 2.7 percent (Ibis, 2018).  The trends in therapy and its market are on the increase because there is change in the manner which society view therapy.  Owning to decline unemployment
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and expansion in the range of services offered has support the industry expansion.  However, lack of demand from public-sector entities and strong external competition restricted growth.  A report from independent mental health task force by Baker (2018) highlighted that mental health statistics for England clearly demonstrate that 1.4 million Persons will get cure/therapy for depression or stress related to mental health problems.

2.4Threats
BACP has over 44,000 members on its register list of Counsellor UK (BACP, 2018) including social worker, Doctors and nurses who are trained as counsellors in health care setting.  Presently, there are total of 7,147appearances of specialised instructors and contemporary therapy creating a niche in the market in UK(Freeindex, 2018). 
The benefit of SWOT for P2Talk is the opportunity to create a differentiation, contribute and find solutions to pressing and demanding challenge in the business as a mechanism for achieving its important goals.  To be able to move the business forward, the MD has to explore the strengths and weakness of the company.  The benefits and limits of strengths and weaknesses analysis facilitate the business to recognise and understand most important issues that could influence the business.  Before conduct the analysis, it is significant to be conscious of the limitations, the benefits and identify what can reasonably be accomplished in order to save time.  Finally, spending time to re-evaluate an organisations’ power and limitation analysis and the use of it, determines the best way forward for a business.

2.5Critical review of SWOT
SWOT analysis advantage is that it concentrates on fundamental features which influence the business. The framework aid businesses improve and address weaknesses to avoid threats that provide edge to take advantage of opportunity.  It facilitates benefit for strengths that enhance achieving objective and business strategies.

Using SWOT analysis successfully, P2Talk applies these to explicit issues, such as objective achievement or problem solving.  SWOT need to be kept short and simple with crucial details.  Besides, being realistic measuring up competitors in succeeding is significant. 
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SWOT has fair benefits.  Firstly, using SWOT analyses to investigate a business situation generate swift, goal and simply communicate investigation that initially can be confusing issues.  The framework also enables the investigator to carry out analyse-based than spur of the moment, this framework is useful for organisations as the expansion of homogeneous decision making procedure contributes to the promotion of company knowledge.  When decision is successful, the knowledge formed may apply confidently to future decision and where the decision results in failure, the practice may be re-examined for inaccuracy.  However, decision made on the basis of feeling, could not simply weigh up the exactness investigation result as possible goal.
Conversely, SWOT has it disadvantages which are a linear analysis; the framework is inadequate because it ignores those confusion factors which may lead to success or failure (Hill and Westbrook, 1997).
SWOT outcomes do not set important and probability because it creates lots of result, manager still rely on other process to decide which outcomes need to be placed highly meaning or probability.  This may be confusing with no accurate framework; organisation may give low-probability events.

3.0 Cultural Web
Johnson and Scholes (1988) illustrate cultural web, as means of analysing organisational culture through its symbols, routines as well as structural and general features that may be taken for granted which can influence organisational culture and its values control system.
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Johnson & Scholes (2012).

3.1 Mission
P2Talk offer accessible quality therapy in the community by promoting clients’ well-being and operating a system that highlights respect, trust, compassion and confidentiality.

3.2 Goal
We want to be clients’ first choice for therapy.

3.3 Symbol: P2Talk which stands for place to talk, the background colour is red and yellow, the dress code is formal.  

3.4 Story: Therapy is fast growing services, but honestly none of them is close to P2Talk, the unique identity sets it far apart from the odds.  P2talk do things differently.
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3.5 Rituals and Routines: Our ritual is what happens in the workplace stays in the workplace.  Routines that take place within the business are that employees socialise once a month and keep a communication flow.   

3.6 Power Structure: It is embedded in collaboration; leadership takes the form of mentorship.  The values are embedded in communication and teamwork.  We focused on building respectful relationships with employees, clients, partners and environment.

3.7 Organisational structure:  P2Talk has flat organisational structure.  The MD, board members and staff have diverse and rich knowledge.

3.8 Control Systems: Finance is a little tight because the business relies so much on clients self-funding.

3.9 Critique of cultural web
Cultural web is helpful for two reasons.  First, it offers a quick way of understanding regular complex circumstances, also be used to foresee what the culture of an establishment need to appear like to convey future strategy.  Second, it may be source of the company’s success, which provides economical advantage because culture itself is difficult to replicate.  Though, it is challenging because fresh information may be absent as culture is likely difficult to change (Johnson, 2011).  

4.0 Leadership and management analysis
House et al (1999) defines Leadership has influencing the organisation group activities toward objective achievement’ and Storey (2002) observe management from a lens of focused on coordination and planning.
4.1 Leadership and Management of P2Talk
[bookmark: _GoBack] (
Leadership
Produce transformation
) (
Managing
Produces Order and Consistency
)
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)
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Motivating and inspiring   
Encourage and energize 
Give power to subordinates 
Satisfy unmet needs 
) (
Dominant
 and Problem Solving  
Increase incentives
Produce inspired solutions 
 Obtain corrective actions 
)





P2Talk set leadership strategy to create abundant objectives during meetings at diverse time because; no organisations can continue to exist for no form of cost-effective advantage.  Plan for the company is safety, harmony then growth for business sustainability.
A competency of leadership skills and practices largely falls on business such as, vision, self-awareness, organisational strategy and relationships structure.  These leadership qualities skills underpin integrity, because it observes as a trust to value, respect and behave ethically.  Farrell (2009) analyse that mangers are responsible for producing balance at place of work, assisting staff members to comprehend the performance which can generate self-reliance and achieve outline team behaviour guide.
Leaders need to offer even functioning environment which is stable, clear for workers, in order to be creative as possible, such as providing clear strategy and effective communication.
P2Talk runs transformation leadership which provides a strong vision and understanding of mission, which motivate strong emotions within followers and acknowledgment with leader mental power.  Currently, leadership are gradually more linked with sensitivity of creating vision which others identify with, getting along with people and the concept of inspiration.  The principle of leadership is not a worry to Inspirational leadership because it inclines in the direction of skills of attractive and inspiring employees. Goffee and Jones (2006) suggest that creative leadership is on the raise, because organisation structure is starting to substitute personal leadership.
P2Talk success is clearly on its strategy from its culture which gives competitive advantage.  Its managerial style is transformational leadership and efficient culture 
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which produce sustainable, that integrate its competence into in-house practice and company culture(Johnson, 2014).

4.2 Critique of leadership and management
Kotter (1990) oppose that the function of these two perceptions is rather different.  The vital role of management is to give order and regularity to organisations where leadership create transform and movement.  Therefore, management is in relation to in search of command and steadiness while, leadership look for adaptive and positive change.  Northouse (2007) suppose that leadership and management are essential for organisation success. 

5.0 Strategic Capability
Strategic capacity is about the ability of which a company utilize to gain competitive strategies which allow the business to endure and boost its worth overtime (Hussey, 2002).
Key competitive factors for P2Talk are
· Strong leadership
· Administration and Human resources
· Skills and knowledge
· Quality service
· Partnership
· Distinctive and unique culture
· Technologies

P2Talk has an advantage over competitors because of its core competency and unique abilities, which is the inimitable intellectual skill use to work and support its client to create added values (Barney and Hesterly, 2012).  P2Talk is a small organisation but, unique in the way it manages its brand solely by quality, innovation and value for money service.  
P2Talk combine understanding, skills expertise and technology, to create solution and successful therapy to its clients’.  The MD adopts a style of mentoring policy which permits staff members to thrive in their careers. Staff matched with their skills and capability to innovate by producing a distinctive service.  According to Johnson (2011) claim “resources and competences of an organisation are contributed to long-term survival or competitive advantage”, Teece et al.(1997) suggests that it is the organisation “ability to integrate, build and re-organise internal and external competences to address rapid changes is changing environments” which gives competitive advantage.
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Its unique talent to recognise market where there is little innovation and under-served clients to shake up the industry by offering customise service to the clients for less charge (affordable).P2Talk differentiate its business by adding value to quality and innovation which is the centre competence such as, offering customised service which is unique and not easy to replicate.  The motive behind this is to deliver a cost-effective service that people may love and organisation that people may desire to work for.
5.1 Using integrated low-cost/Differentiation strategy.
Lewis (2007) highlight on this strategy as creating an innovative image for organisation.  This strategy is used by P2Talk to improve its ability to adapt to environment changes and learn new skills and technologies which give more effective leverage core competency across its business service which enable the organisation to produce services with differentiated features at lower costs.  As a result, client realises value based both on service features and low price.

5.2Resource-based View (RBV)
According to Barney (2001) resources are valuable when it allow organisation to apply strategies that improve the efficiency and effectiveness of the organisation.  RBV gaze at resources which assist P2Talk strengthen financial performance of strategy in itsestablishment.RBV is a resources strategy is neither exchangeable nor replicate by other organisations.  Culture is very important to several innovative organisations, it help P2Talkto stay competitive.  The business explores effective ability and valuable opportunity to reduce external environment threats, owing to reliable and efficient ability which makes it hard to duplicate.
The view of P2Talk business is the performance and relationships with in-house assets strategy; these emerge at the constant competitive advantage that expands through person’s resources better than merely supporting current person assets tactical objectives.  Briggs (1999) implies that “best practice” is not about company excellence competition rather, it is about the ration resources and company intellect to predict the future now.  Organisations are anticipating future and practicing resources-based as heterogeneously disseminated, because most significantly organisation with inter-firm achieve differentiation.
RBV
	Competitive Advantage
	Capabilities
	Resources

	· Differentiation
· Future Position

	· Technology
· Culture
· Structure
· Service
	· Tangible Resources
· Intangible Resources
· Competences
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P2Talk competence is the distinctive culture (generate uniqueness and difference).  Administration, person’s resource, technology, and improvement are the fundamentals to succeed.  Services are provided at P2Talk through technology which has always been the strength of character for innovation which has created a competitive advantage with its competitors following its dependable culture.    It primary core proficiency is its company do things differently from competitors by totting up value to the business.  P2Talk strategy is making different on the way things are done in the business world from its contender which makes it hard to replicate.  P2Talk established its business to an unshakable point whereby the company not ensnared to a definite business ground by doing this; it produces innovative flexible information for its clients who needed its service.
Its purpose is to create competitive confront in the eyes of client are adding worth for money by providing confidential and respected service.  The business follows a course of learning, inventing of innovative techniques which added worth to clients and re-designed specific requirements of clients’ segments.
Added value and unique abilities are the core competency crucial to helpP2Talk to grow sustainable economical advantage over competitors and it is critical their future success and business strategies.  Core capability to be developed four different criteria of capabilities need to be met such as valued, excellent, exclusive to non-substitute and duplicate.

Summary
Core competency of P2Talk is what it does superiorly than its opponents.  Its distinctive resource offers economical advantage over rivals “Core competence is the skill asset and technology that underpins the growth of the organisation and differentiates the business from current and future competitors” (Johnson, 2011).

5.3Critiques of resource-based view
Priem and Butler (2001) criticise resource-based as involves vast regress.  Another point, is resource-based opportunity includes the individual resource and capabilities of the business owner that established the business, has been criticised for weakness because firms who have a capability can be best in practice, may be overtaken by a company that can develop the capability better than company who is best in practice, there is no reason why it should not even applies to newly founded companies as Miller (2003) lay emphasis on the resources a company needs to generate to have a competitive advantage are exactly those resources that are hard to acquire in the first place.
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6.0 Value Chain Analysis
Value chain analysis discover the framework of the universal chain which create value activities, value chain has two categories which are support and primary activities that added value to organisation product or service to its consumers.
Michael Porter (1985) created “Value chain” in early eighties to increase organisation’s “sustainable competitive advantage”, which changes through process of service from problem solving to evaluation of service which adds values to the client.  

6.1 Sustain activities relate to P2Talk consist of human resource department, technology, procurement and firm assets.

6.2 Infrastructure – This involves recognised system of information organisation, arrangement, quality control and finance with the structure of the organisation.

6.3 Human Resource Organisation – Staffing of gifted people and environment that creates well-being with knowledge of human resource to run the organisation affairs smoothly. 

6.4 Equipment Development – P2Talk think about technology because of it significant to the growth of the company, because most clients prefer to have their therapy time through web-cam at the comfort of their home or where ever they are comfortable.

6.5 Procurement – well-organized department that acquire goods and services at smallest amount price which takes benefit of big process to attain economies of scale.
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Porter (1985) Adapted 
6.6 Primary activities

6.6 Problem finding – This is done through first meeting which is the assessment with client, exploring what their problem is.

6.7 Problem solving – This is where the therapy starts by analysing the problem and working with different technique to solve the problem. 

6.8 Choice– The clients are given different options and left to decide what is   best for them (finding their own away to resolution).  

6.9 Execution –Therapy work is executed to the clients’ satisfaction after weeks/months of both talking and assignment workout.

6.10 Control and Evaluation–To manage clients after care (well-being) and measure the service offered, in case there is need for more service.
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6.11 Marketing and Sales – P2Talk uses marketing techniques such as advert in local shops, GP surgery, Department of work and pension (DWP) and direct mail; also promote loyalty rewards and other scheme, social and educational events.

6.12 Service – Its service set up innovative standards by ground-breaking innovation and creating value such as, managing and measuring the services offered.  In analysing the complete value chain of services of an organisation, it usually offers one with a powerful insight of the establishment area of expertise. 

6.13 The criticism of value chain 
An effective value chain analysis can improve the services level to the clients’ or customers provided the business performs good on each point of the value chain and supported by the employees’ cooperation by trying their best to improve service process, the service level to the clients can be improve (Whittington and Scholes, 2011).  However, the knowledge determined on the identifying the distinct building blocks, Without explaining them prudently it is not achievable to compare and contrast them with those of competitors and by this means to search for ways of achieving competitive advantage.  Porter (1985) explained that every value activity, human resource and some form of technology utilizes and creates information are suitable level of disaggregation depends on the economics of the activities and the purposes for which the value chain is being analysed (The Economist, 2009).
Norman and Ramirez (1993) squabble that value chain is invalid, it needs “reinvent” that is reconfiguring responsibility and relationships between suppliers, partners and clients.
Rayport and Sviokla oppose that managers must pay attention to the way in which value chain work in both the tangible world and marketplace.  Just as manufacturer take raw materials and refine it into products, so also should other companies take raw information and add value from a chain of activities such as, data gathering, organising, selecting and allocating.

7.0 Balance Score Card
Balance Score Card (BSC) is a framework applies to deal with strategy by connecting a vision and mission to strategic priority, goals, measures and initiatives.  It assimilates financial measure with other goals and main performance indication associated to client, business procedures and capacity.  It offers views of a company’s general performance (Kaplan and Norton, 1996).
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BSC compel organisations to think about how goals can be considered first and subsequently what initiative can be put in place to satisfy the objective.  These avoid creating costly initiatives that have no impact on the strategy.
BSC is brought about by a focus on financial and non-financial objectives that are attributed to four areas of an organisation and described as perspectives which are Financial, client/customer, internal processes and Organisational capacity.


7.1			Balance Score Card for P2Talk
 (
Financial
Objective: Need Finance to rent extra consulting room.
Measure: £10,000. 
Target: To gain market share from GP surgery, DPW and educational settings. 
Initiatives: massive profit, awareness, recognition and satisfaction.     
)





 (
Customer
Objectives: To attractive more   customers  
Measures: Quality values customers reliable both online and physical. 
Target: Superior and personalised service to individuals, to gain their loyalty and get recommendation from satisfied customers.
Initiative: Trusted partners.
) (
Business Processes
Objective: Understanding customer segment
s.
Measure: Provide rapid response.
Target: Cross –sell service line.
Initiative: Shift to appropriate channel
)


 (
STRATEGY
)


 (
Learning and Growth
Objectives: Implement cross-training.
Measure: support person learning goals.
Target: Provide access to transaction information.
Initiative: Increase employee productivity
)
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7.2 Criticism of Balance Score Card
BSC is that it gives structure to organisation strategy.  It easy to understand because it help leaders in ensuring that all areas are covered in the organisation by keeping specific measurements to tract progress and follows initiatives to track actions.
It gives leaders and employees clear goals to work on measures and identify main goals.  It allow and enable employees to observe how objectives affect one another and gives better insightful of the strategic elements which most work need.
BSC facilitates a process that aligns departments and divisions when correctly implemented.  It helps provides structure needed where large projects are shared across multiple divisions and help employees notice individual goals linked to the organisation strategy.
According to Kaplan and Norton (1996) BSC helps to organise organisation strategy which can be review on quarterly basis combined with refresh strategy annually, which ensure the leader to keep strategy regularly at the heart of management reporting process.  This helps to track where one is achieving the business goals.
However, BSC can be overwhelming according to Harvard business review that it cannot be copied because it is uniquely adapted to different businesses.
Neely (2002) argues that the most difficult problem of BSC is that it lack several important interest groups in its structure such as suppliers and cooperation partners.  Neely recommends that instead it would be feasible to use a performance prism methodology as a possible source for adding new interest groups to the framework of BSC. 

8.0 Conclusion
After gathering, function, benefits and critiques of frameworks used and powerful strategic about competitive analysis tools from above discussion.  First, PESTEL at macro environment level was discussed; this is helpful for organisations to examine the environment where company operate.  Such investigation is significant so that management can take a choice of environmental features to account when or if mapping future business strategic direction.
Secondly, at firm level, SWOT analysis was investigated.  The framework is powerful as it matches both interior and exterior features in investigation.  Bearing in mind the condition within the company, SWOT framework proposes how an organisation can take advantage of opportunity in the external environment.
However, both PESTEL and SWOT are influential and still have limitations; the SWOT framework is useful by combining the inputs from PESTEL so the 
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organisation may certify a match of exterior and interior features in the strategy implementation. 
After careful consideration it proves that 2.2 show financial weakness of the company (constrict), the same with 3.8 and 5.1 did discussed about integrated low/differentiation strategy.  The company chose some interesting strategies which it engaged with.

9.0 Recommendation
5.1P2Talk must be careful using integrated low-cost/differentiation strategy for them not to become struck in the middle which means not being able to successfully manage the competitive and achieving strategic competitiveness and also capable of reducing costs consistently while adding differentiated features.
2.2P2Talk need to strengthen its finance by involving in funding-raising, apply for fund through Small and Medium Enterprise (SME) government scheme and extend its partnership to local businesses.
It is better to start slowly and simple build the business strategy map by using the BSC.  This may show a good job communicating the strategy all the way through the business.  It is a valuable strategy to use for either start up business or well establish business.
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