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Please find detailed below information in reference to the Project Initiation Document (PID) as requested by the client
1) [bookmark: _Toc512870476]Name
Ashley Calvert
2) [bookmark: _Toc512870477]Organisation
Landsker Business Solutions
3) [bookmark: _Toc512870478]Job Title
Business Consultant
4) [bookmark: _Toc512870479]Length of service
2.5 years
5) [bookmark: _Toc512870480]Main Purpose of role
To act as a Business Consultant and advice clients on business related matters.  To help businesses make the best business decision.
6) [bookmark: _Toc512870481]Main Responsibilities
As a consultant, I work with a broad selection of clients, writing business and financial plans, feasibility studies, diversification plans, activity plans and delivering consultation surveys.
7) [bookmark: _Toc512870482]Client Organisation
Haverfordwest Castle
8) [bookmark: _Toc512870483]Type of Business
Social Enterprise
9) [bookmark: _Toc512870484]Number of Employees
None
10) [bookmark: _Toc512870485]Aim of Project (In 20 words)
A study to understand the likely success of events after installation of an all-weather roof on Haverfordwest Castle.
11) [bookmark: _Toc512870486]Project Objectives
1. Research of best practice elsewhere, locally, regionally into the existence and uses of similar castle structures in comparable settings.
2. Conduct local market analysis to determine potential uses for the covered court yard and adjacent areas and identify viable target audiences
3. Consult with PCC Licensing officers re likely licensed capacity and its impact on the economics of possible attractions at the Castle.
4. Documenting all of the above in a comprehensive but succinct report accompanied by supporting appendices and to make recommendations.
5. Assess the viability of various design structures and seating possibilities. This will include temporary and permanent structures and storage requirements. 
12) [bookmark: _Toc512870487]Business Case for the project
The purpose of this feasibility study is to provide interested parties with an objective, independent and analytical view of the potential to establish an all weather space in the Castle of Haverfordwest, the county town of Pembrokeshire.
The brief from the client was to assess the feasibility of how contemporary activities could be staged at the Castle. An initial idea tabled by the client was to install a stylish clear dome like roof structure that would provide a cover and backdrop for events. The feasibility will address up to 6 alternative options for the design of the covered space and include temporary and permanent structures.
Landsker has been appointed to assess the commercial feasibility of the project (i.e. that in the longer term it becomes financially sustainable) whilst Acanthus Holden Conservation architects will assess the project’s feasibility from an architectural, heritage and conservation permissions perspective.
13) [bookmark: _Toc512870488]Project Risks
As this is a feasibility study the risks associated with the project will be identified within the report.  They will focus on elements such as type and style of event, event costs and likelihood of attendance.  In essence, is the project viable from a financial perspective?
14) [bookmark: _Toc512870489]Information and resources required
To complete this project I need a laptop and access to the internet.  I need to download information from Stat Wales and the Arts council of Wales.  The ability to conduct secondary research from publically available sources. I need the availability of the following personnel, The Fire Officer, Pembrokeshire county council planning, a local architect firm.
I anticipate that the project will take 13 days to complete as follows
1. Attend a project inception meeting with client and appointed architects and conduct a detailed site visit. Arising from this meeting will be publication of a succinct, accurate time based, project plan. (0.5 days)
2. Tourism and Marketing. Research of best practice elsewhere, locally, regionally and nationally into the existence and uses of similar castle structures in comparable settings. (1.5 days) 
3. Conduct local market analysis to determine potential uses for the covered court yard and adjacent areas and identify viable target audiences. (4.5 days)
4. Consult with PCC Licensing officers re likely licensed capacity and its impact on the economics of possible attractions at the Castle. (1.5 days)
5. Work with the appointed architects to develop several "feasible" options This would manifest itself in a considered but high level "pros and cons" analysis, which may be scored to reveal a chosen option. (1.5 days)
6. Advise on the legal implications of taking the project forward (i.e. which social enterprise constitutional structure may best be formed. (0.5 days)
7. Documenting all of the above in a comprehensive but succinct report accompanied by supporting appendices which also details the next steps if the feasibility study found that the project had future merit. (1.0 days)
8. Presenting the report to the client, receiving feedback leading to the amendment of the report and publication of the final version. (1.0 days)
9. Direct client liaison and meeting attendance. We would expect to work closely with the client and brief them appropriately during the projects course. (1.0 days)
Subject to the availability of client and stakeholder personnel, I estimate that the project would take between five and eight weeks to complete.  This has been constructed into a chart as follows;
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15) [bookmark: _Toc512870490]Cost
I would be prepared to undertake the work on a fixed price basis of £4,975 (+ VAT)
16) [bookmark: _Toc512870491]Data Collection
This project will require meetings with the Fire officer, Pembrokeshire County Council town planning officer, other castle event organisers.  In the main information will come from desk research and publically available research data.

If you have any questions or queries in relation to this PID please contact the office on
Tel – 01994 123456
Address – 	Landsker Business Solutions, 
Llwynybrain, Whitland, 
Carmarthenshire, 
SA340NG
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7. Documenting all of the above in a comprehensive but 

succinct report accompanied by supporting appendices 

which also details the next steps if the feasibility study found 

that the project had future merit. (1.0 days)

8. Presenting the report to the client, receiving feedback 

leading to the amendment of the report and publication of the 

final version. (1.0 days)

9. Direct client liaison and meeting attendance. We would 

expect to work closely with the client and brief them 

appropriately during the projects course. (1.0 days)
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Timeframe is 13 days over an 8 week period
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