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Workplace culture is a set of values, beliefs, workplace traditions, communication, leadership, behaviours and approaches that works to build productive environment within the workplace. It is a collection attitude that aligns work atmosphere with objective if business within the workplace. It shapes the overall targets and objectives of the business firms (indeed.com, 2021). The culture of workplace evolves based on the behaviours of organisation. Work policies, rules, operations and other aspects work as the drivers of workplace culture.  This report will discuss workplace culture in context with Amazon. Amazon is considered the biggest e-commerce brand globally. The company was established in 1994 in United States (britannica.com, 2021). Then it started expanding in the UK and worldwide. The 0organisation provides variety range of products starting from daily needs to lifestyle products, electronics, foods, luxuries and every kind of items. 
It serves through online media to almost 58 countries including U.S,A, UK, Spain, Italy, Japan, France, Germany and many others including developing countries. United States is the largest market for Amazon as it has earned $263.5 billion in the year 2020. In the UK, it has earned £26.5 billion (statista.com, 2021). The organisation also serves the customers in as one of the leading OTT platforms with different entertainment contents. 
The report aims to cover business environmental scanning or the analytical tools for the contextual organisation. Analytical tools such as PESTEL, Porter’s five forces model will be used along with the key drivers for change. The assessment about workplace culture will be done using questionnaire regarding cultural web. Critical evaluation of the current culture of Amazon and its efficiency in accomplishing both financial and non-financial performance will be conducted. The concept of Ethical dilemma will be explained with example of the contextual organisation. Lastly, the conclusion will be made with the recommendations for dealing with ethical dilemma. 
[image: ]
Figure 1: Amazon Revenue
(Source: statista.com, 2021)
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