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Part 1 
                                                                           Police 
At all levels of the police force, leaders have a critical role in establishing an example for others, we discovered that executives across the board recognise the importance of treating people fairly and respectfully, as well as the value of doing so. Leadership is a critical component of a company’s success. When officers of all ranks seek to gain compliance or collaboration from others while executing a task, solving a problem, or achieving a goal, they are acting as leaders, when dealing with victims, suspects informants, and witnesses, patrol officers, detectives, and other employees operate as leaders, and they are frequently active in community policing and problem solving. According to Antonakis, etal, (2004) it says, “Leadership is a broad and diversified field of study that turns promise into reality". Leadership in the public sector is particularly essential since it affects not just employee work performance and happiness, but also the performance of government and public organisations. Effective public governance necessitates strong leadership, which includes good planning, efficiency, transparency, and accountability. According to Margaret (2006) it says, “Leadership is also a connection of influence between leaders and followers who want to see meaningful changes that reflect their shared goals”. Also, the effective police leaders are adept at dealing with adversity. Even as they seek to standardise procedures, most executives recognise the fluid environment in which their department functions. The Traditional policing organisational paradigms must change, and this can only be accomplished through good leadership. The five types of leadership styles, Laissez- faire style, bureaucratic, democratic, transformational, and Transactional leadership will be examined in this essay, as well as their effectiveness. 
Laissez-faire leadership, also known as delegative leadership, is a leadership style in which the leader takes a back seat and lets the group make the decisions. According to studies, this is the type of leadership that results in the lowest levels of productivity among group members. Leaders that practise laissez-faire management have a trusting and reliant attitude toward their personnel. They do not micromanage or become overly involved, and they do not provide excessive instruction or direction. They provide direction and take responsibility, when necessary, but their leadership style allows subordinates and team members to take the lead. This hands-off attitude to law enforcement is not ideal, since the executive leader should lead while also considering information provided by the staff and rank-and-file police officers or deputies. According to Cherry (2021) it says, “Understanding your dominant leadership style can help you better understand your own strengths and weaknesses”. This could be employed in the police force, for example, when a police officer attains a high rank, they do not require the same level of guidance as a newly recruited officer. They would still need some direction, but it would be minimal since they can go on with their work and are content with what they are doing. They would be given a rudimentary briefing and taught the fundamental requirements of what they must perform, after which they would be left alone to complete the assignment ahead of schedule. A seasoned police officer would not need to be watched as they know what their job entails and are confident in their ability to handle it on their own.
Bureaucratic leadership is when everything is done precisely and "by the book," such as when they have a set of rules and regulations that they follow and try hard not to deviate from. This is considered a more traditional leadership style. If a leader is confused of what they should do, bureaucratic leadership may be employed since following a guidebook or set of regulations makes it easier for them to lead as they are following everything step by step. One major flaw in this leadership style is that if the leader encounters a circumstance that they are unsure how to handle, there are no rules or guidelines to follow to help them solve the problem. To solve the problem, they would have to think for themselves, but they may be unable to do this if they are accustomed to having the answer written in front of them. This kind of leadership would be ideal for a police officer since they must follow a set of rules and laws that they must make everyone aware of, which would be done in a bureaucratic manner. As a police officer, they must ensure that everyone follows the laws and that no one breaks them. They must also ensure that they do not make any exceptions and that everyone follows the laws that they know are correct. An illustration of this in action would be if a police officer were on a night shift and had a confrontation with an aggressive member of the public. The police officer would have a predetermined protocol and procedure to follow, and he or she would stray truly little from it since the procedure is the best and most professional way to handle the problem.
Democratic leadership, also known as participative leadership, entails involving many individuals in decision-making. Democratic leadership is like authoritarian leadership in that it takes control of the group, just as authoritarian leadership does. This is where it differs, though. Democratic leadership entails the leader taking command of their organisation while also allowing the members to have an equal say and a chance to express their views on the situation. According to Cherry (2021) “Everyone is welcome to contribute, ideas are freely exchanged, and discussion is encouraged”. The team leader will encourage the group to share their thoughts with the rest of the team, but when it comes to making final choices, the team leader will be in charge. This kind of leadership is effective at involving everyone equally and ensuring that everyone is satisfied with the instructions and the task at hand. This sort of leadership would be highly effective in the police force. Working in the police force entails a great deal of collaboration, and with this leadership style, the entire team would be included in conversations and tasks. A meeting between a leader and his team to discuss current levels of teenage criminality is an example of this. This would be an excellent means of communicating and demonstrating strong leadership since the leader would let anybody who wanted to share their thoughts on the topic to do so, and then as a leader, he would represent the entire group and provide feedback to his superior.
The term "transformational leadership" refers to a leadership style that affects both individuals and social systems. Transformational leadership, in its purest form, improves followers' motivation, morale, and performance through a variety of techniques. Also, Transformational leadership is a leadership style that can motivate others to make beneficial changes. Transformational leaders are usually vivacious, enthusiastic, and enthusiastic. According to Hunter, Neubert and Perry et al (2013) it says, “A leader is someone who serves as a role model, who inspires others through his or her humble example, and whose agreeableness allows him or her to aid and serve others by meeting their needs”. These leaders are not just concerned and involved in the process; they are also focused on ensuring that each member of the group succeeds. Without micromanaging, transformational leaders inspire and excite their workforce, and they trust trained workers to make decisions in their given roles. It is a management style that encourages staff to be more creative, think about the future, and produce fresh answers to existing problems. Employees on the leadership track will be mentored and trained to become transformational leaders themselves. According to Joanne (2004) it says, “Leadership has the capability to impress the will of the leader on those led and induce obedience, respect, loyalty, and corporation”. Police leaders who strive to inspire, provide a vision, provide intellectual stimulation, and appeal to their followers' moral principles, want to reach their full potential, and make a constructive contribution may be considered more effective than those who do not. There is evidence that they can have a good impact on subordinates' organisational commitment as well as their willingness to go beyond and follow orders.
Transactional leadership, also known as managerial leadership, is a management style in which the executive uses motivational strategies to motivate his or her employees to perform at their best. As a result, transactional leadership is built on an exchange, or transaction: the leader rewards workers who do their jobs to the required levels and punishes workers who do not. Through supervision and the use of rewards and punishments, transactional leadership encourages employees to comply with established company goals and performance standards. Tasks and outcomes are important to transactional leaders. This method happens continuously and adopts a type of management that places a premium on how employees carry out their jobs. It is extremely useful in projects with strong time and resource constraints, as well as ones with extremely specific requirements.
Police leaders that rely on rewards and punishment and management-by-exception, acting only when expected behaviours and/or service delivery are not met, rather than transformational behaviours, may have fewer beneficial effects on their subordinates. However, there is evidence that transactional behaviours can have a positive impact in specific circumstances. According to Chris (2015) it says, when police officers are well-trained, skilled, and motivated to work independently, they can be quite effective. "For example, subordinates may respect supervisors who use transactional behaviours and styles to deal with poor standards and performance; 'goal-oriented' leaders may be preferred by lower ranking and less experienced officers over those in higher ranks; role-clarification may be more appreciated when tasks are perceived to be unpredictable; individuals who use transactional behaviours and styles to deal with poor standards and performance may be preferred by lower ranking and less experienced officers than those in higher

As a result, the importance of leadership in the sphere of law enforcement, basic leadership styles, as well as positive traits of effective police leaders, and, finally, the essence of transformational and transactional leadership as the most important leadership styles for police leaders have been examined. As a result, it is possible to conclude that leadership is important in the field of law enforcement because it provides a vision and solutions to complex problems, motivates challenging work and cooperation, and, finally, unites police officers with the primary goal of combating crime and improving the quality of life of civilians. According to Study Moose (2016) it says, it enables the police service to be deployed on time and efficiently, resulting in a happy and safe community." The most important core competences and attributive attributes of an effective police leader are convincing communicative skills, cooperation, education, continual development, concentration on police values, ethics, confidence in personal strengths, imagination, tenacity, and excitement. Finally, within the realm of law enforcement, transformational and transactional leadership styles are thought to be the most effective.


Part 2 
                                     Reflective Report 
On November 11th, 2019, my group and Myself went rock hopping for the first time. My group and Myself participated in the exercise by jumping over cliffs. On the next day, my group and Myself went for a walk. Whereas the exercise provides an opportunity to improve map reading abilities and develop mountain safety knowledge. The second outdoor exercise took place on March 5, 2020, and the instructors divided us into three groups of six people each. On the first day, my party and I did Murder Search, Blindfold Challenge, and Log Building. These events required my group and myself to work together as a team to provide real-world public services. My party and I played Minesweeper, Dunes Covers, and the Egg Challenge the next day. All six of these exercises were completed at the Gower Activity Centres in Port-Eynon.
I was more laissez-faire when rock hopping, and I believe this has changed me because the leader was not directly involved in decision-making. When deciding on a good route for his squad to take to reach the next destination. When you head a team in the public sector, they will make the final decision when dealing with difficulties. Furthermore, the next day when I went for a walk, I was autocratic, which I believe changed me since as a leader, he or she would not listen to ideas from teammates and would make the final decision when dealing with difficulties. When wandering through the countryside, for instance. By talking to your team and allowing team members to understand their roles and responsibilities, I was able to develop collaboration and communication skills, allowing the team to participate in the task.
Moreover, I was democratic when conducting the murder investigation. Where I feel this has impacted my perspective on this activity is that as a leader, I will listen to the opinions of my team, but I will make the final choice. We had devised a plan to locate all the lost equipment while conducting the murder investigation as a group. When completing the assignment, I improved teamwork and planning abilities. According to McDuffee (2019) it says, teamwork and boosting team performance.” When you are a leader, you need to plan of time so you can show your team how to perform a task before you start it.
The first type of leadership in the public sector, I would like to improve on laissez-faire since it can help police feel empowered to make their own decisions and do what they believe is appropriate to protect the public, allowing them to investigate problems more completely with less distraction. In addition, I want to build on this by regularly monitoring the group's performance during any challenges and providing consistent feedback to team members. By demonstrating clear communication during any type of collaborative activity, feedback assists your team in avoiding any missteps. Second, I want to improve on transformational leadership techniques, since in the police force, you acquire a positive mentality. Encourage team members to donate to the police service since it helps individual know how happy they are about themselves and the work they are doing by saving lives. According to cherry (2019) it says, “As a result, listening to people with an open mind can make them feel as if they are contributing significantly to the group's objective”. Finally, if I were an autocratic leader, I would need to improve on speaking to other people and asking for their opinions, as well as seeking input from your staff.
For example, when dealing with a serious scenario such as a murder case, drug trafficking, or fraud case, I want to improve my authoritarian leadership. But I lack the willpower to give the people orders. Where I may both challenge myself and the audience when speaking in front of them. According to Gaille (2018) It says, “it handles crisis situations effectively”. When the task is accomplished, the leader makes the final choice. In addition, their team members have no say in the decision-making process. During the walk, our leader was deciding whether to proceed to the checkpoint, where he or she would make decisions based on their own ideas and judgements and would rarely accept advise from their comrades. Also, Employees are motivated by autocratic managers as they have faith in their ability to make accurate and productive decisions. when the leader has completed decision-making authority and rarely consults others Autocratic leadership is unpopular, has numerous drawbacks, and often results in poor engagement and a poisonous environment. In times of crisis, autocratic leadership is useful for maintaining control and making quick choices.
Overall, four days of outdoor activities taught me the value of being a good leader. A competent leader ensures that team members' energy levels are high so that they can do their jobs to the best of their abilities. In the public sector, it is critical to examine leaders to direct their actions. A good leader also serves as a role model for the individuals he or she leads, motivating them. According to Srivastava (2021) it says, “Frequently, even more than the team leader. Allowing them the flexibility to brainstorm ideas and produce solutions is also critical. In these situations, a democratic approach is more likely to yield better results". I believe that throughout the four-day adventure, I was democratic, whereas as a leader, I will listen to my team's opinions before making the final choice. In addition, I want to develop my democratic skills. In the public sector, listening to the team is crucial since it demonstrates that we are paying attention to the team. Teamwork is also important so when a team member contributes, you must understand their role, the team's aim, and build trust with one another.
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