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Doing a group project is naturally a very challenging task. Problems arise because not everyone will be on the same page, juggling responsibilities in their daily lives and different schedules. This reflection is about how I effectively worked with my team members, the problems encountered and the contributions made to achieve the final design of the project.


The project started by making ideas and voting on which idea was the best. Among the many ideas we came up with, we eventually settled on the concept of an AI diary. The process of choosing and deciding which idea to go with my teammates was easy, and no friction was created. We evenly distributed the workload by creating roles in the project using objectives this helped to avoid confusion and prevented us from doing the same thing.

I did have issues forming our team at first because some of the members were absent due to issues that were out of their control. We used Microsoft Teams and WhatsApp to collaborate and coordinate. WhatsApp was used because sometimes we would have issues with Microsoft teams and it was a faster way to message or call someone.

There are 5 in the team, including me, John, Yana, Orlin and Krzysztof. 

John is a great communicator. His main role in the group is to organise and create the objectives, helping us coordinate. 5/5

Yana, even though she couldn’t be involved in all the presentations because of circumstances out of her control, she made up for all of it by contributing a lot in the 2nd and last part of the project by giving us a lot of good ideas.  5/5

Orlin was very enthusiastic about the project in the first half of the project, often giving me many ideas. We did the first presentation, but in the second part, he was absent. 3/5

Krzysztof is very supportive, a good contributor and very reliable, producing great working very well with the team. 5/5

I was involved with Design and Research, handling the more technical parts like coding and making the final product. I came up with the idea and actively helped to guide everyone to make sure the project matched the research.





Limitations
Time was one of the biggest Limitations of the project. Many improvements, such as improved user experience, could have been made, but we needed to meet the deadline.

Risk Factors 
When embarking on a project, risks are an inseparable part of the process.
The term "scope creep" describes the unanticipated, unmanaged expansion of a project's parameters. [1] This happens because humans are inherently incapable of fully describing a project or its execution plan at the outset, and scope adjustments take place. [2]This is especially true for complicated, large-scale initiatives. As a result, as the project moves along, we learn more, which causes the scope to creep and evolve. [2]
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