Andreea Maria Crozolo 2226837





 Academic Discipline of Hospitality and Tourism Management 
BA (Hons) International Hotel Management 
Module Handbook Autumn Term 2024 
BMIH5006 
Sustainable Hospitality & Tourism Management 
LEVEL 5 
Module Lead: Charlotte Joyner 
Lecturers: Lisa-Marie Bassler 
Giulia Chifari 
Lisa Knight 







[bookmark: _Toc8]
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.




Executive Summary  
The hotel industry is increasingly prioritising sustainable practices, responding to both regulatory pressures and the growing market of eco-conscious consumers. This report focuses on Marriott International’s efforts to integrate sustainability through the adoption of greywater recycling at select properties. Specifically, Marriott’s implementation of greywater systems at the Moxy Downtown Los Angeles works as a model for operational efficiency, reducing water use by reusing greywater for non-potable purposes. Benefits of this approach include cost savings, compliance with sustainability certifications, and improved brand value. This report also identifies gaps in scalability and training requirements, providing recommendations to strengthen Marriott’s environmental impact and reinforce its leadership in sustainable hospitality.















TABLE OF CONTENTS
Executive Summary	2
Introduction to Greener Practices	4
Benefits and challenges of integrating sustainability in hospitality operations	5
Case study: sustainable practices at Moxy Downtown, Los Angeles	7
Gap analysis and proposed solution	8
Benefits of the proposed solution for the Moxy Downtown Los Angeles	9
Environmental impact	9
Challenges of Implementation	10
Conclusion	12
References	13














[bookmark: _Toc1]Introduction to Greener Practices
In the hotel industry, greener practices involve a set of sustainability-oriented projects meant to reduce environmental effect and advance resource economy. Global standards like the Paris Agreement, requesting to feed a 90% decrease in emissions from the hotel sector by 2050, highlight the significance of these programs Reducing carbon emissions, water and energy efficiency, waste management, and the promotion of sustainable food source and consumption define significant aspects of green practices. Within this context, eco-certifications such as the Green Key and LEED (Leadership in Energy and Environmental Design) provide standards and incentives for hotels to adopt sustainable practices. For instance, Marriott International, a leading global hospitality brand, has introduced the "Serve 360" initiative, which sets measurable goals for each property to manage environmental impact through transparency, conservation, and community support. This report explores the green practices applied at Moxy Downtown Los Angeles, and highlights a gap in its sustainable practices, proposing an effective solution to address this issue.


Figure 1. "Green Key" and its 13 categories involved
Source: (Green Key, no date).


[bookmark: _Toc2]Benefits and challenges of integrating sustainability in hospitality operations
There are quite advantages when sustainable methods are included into hotel operations. Economic benefits are also rather important since cutting water and energy consumption usually leads to operational savings. . On the other hand, integrating sustainability into hotel operations presents difficulties, though, especially for mid-scale hotels. The first expenses of installing energy-efficient equipment including LED lighting and water-saving fixtures might be significant high. Moreover, the operational changes necessary to apply green practices call for personnel training and organisational cultural changes (Wijethilake, Upadhaya and Lama, 2021). Studies show that although customers want environmentally beneficial methods, they are aware of greenwashing, the practice in which companies confuse people about such efforts (De Freitas Netto et al., 2020; Fella and Bausa, 2024). For example, if sustainability projects are weak or poorly presented, the risk of greenwashing is significant and might damage the brand of a hotel and lower confidence within ecologically conscious customers.
Numerous hotels undertake measures such, as using in a different way the soap and excess food and contributing in a good way to the communities (Abdou, Hassan and Dief, 2020). Hotels that manage waste in this manner not decrease their impact, on the environment. Also cut down on waste disposal expenses and improve their sustainability initiatives.  Starting with savings would be a benefit, for hotels that incorporate energy saving and water conservation measures as they can lower their utility costs in the long run (MacAskill, Becken and Coghlan, 2023). However, sustainability initiatives not improve a hotels reputation. Also make it more appealing, to environmentally conscious tourists. According to a survey conducted by TripAdvisor says that 62 % of travelers factor in concerns when selecting lodging (Abdou et al., 2020). Hotels that have certifications may be able to charge more for their rooms since guests are usually willing to pay extra for eco friendly accommodations. 
Green initiatives, in the hotel industry play an important role in promoting sustainability and align with development objectives (Prakash et al., 2022). When hotels adopt these practices it not reduces their footprint but also leads to cost savings and enhances customer appeal. Sustainability certifications are used as evidence of a hotels dedication to practices giving them an advantage in front of their guests, especially in an industry increasingly focused on environmental concerns (Bianco, Bernard and Singal, 2022).  

Figure 2. Pollution from business activities and processes in the hotel. 
Source: (Duric and Topler, 2021).

According to a study, by Duric and Topler (2021) suggests that there are multiple ways for hotels to reduce their footprint if they choose eco materials energy, efficient lighting, and water saving practices. This not positively impacts the environment, also attracts environmentally conscious guests for the hotels image and competitive edge. However, hotels are actively tackling pollution issues through sustainability initiatives that focus on energy efficiency waste management enhancements and water conservation efforts to effectively combat this problem. 





[bookmark: _Toc3]Sustainable practices at Moxy Downtown, Los Angeles
According to Marriot 360 report, Marriott's Moxy Downtown Los Angeles has demonstrated its commitment to sustainability through a number of actions that fall. This is a global platform for social influence and sustainability that works towards goals that are in line with the Sustainable Development Goals (SDGs) of the United Nations. Moxy Downtown Los Angeles uses important environmentally friendly practices like lighting that uses less energy and a recycling program that focus to lower the amount of trash that ends up in landfills. The Moxy Downtown also takes part in Marriott's linen reuse program, which advice customers to use towels and other linens more than once even if the hotel appeal to younger travellers who prioritise experiences and sustainability. This saves water and energy that would otherwise be used for washing (O'Neill, 2024). Even with these efforts, Moxy Downtown Los Angeles still doesn't have a complete water management system. This is a very important part of its sustainable plan because Los Angeles is likely to experience droughts and lack of water (Colgan, 2023). The hotel has done a lot to make its operations more environmentally friendly, but it could do even better with a focused water conservation plan that fits in with other conservation efforts in the area.

Figure 3. Marriott`s Serve360 Plan for 2025
Source: (Marriott International, 2024).

[bookmark: _Toc4]Gap analysis and proposed solution
Moxy Downtown Los Angeles’s the water management is limited, focusing primarily on the reuse of linens and customer education on water conservation. However, the scope and impact of these practices remain narrow, particularly in a state where water scarcity is a recurrent issue. According to the Environmental Protection Agency (EPA), hotels contribute significantly to local water demand, and implementing advanced conservation measures, such as greywater recycling and low-flow plumbing fixtures, can substantially decrease water consumption (Howard, 2014).
Moxy Downtown Los Angeles might use a dual approach including both infrastructure enhancements and behavioural changes in order to close this difference. A basic modification would also be adding water-saving devices in every room and public area. Low-flow fixtures, according to studies by the American Hotel & Lodging Association (AHLA), can significantly save water, therefore lowering the environmental impact of the hotel. Moreover, greywater recycling would let the hotel use water from sinks and showers for non-potable purposes like toilet flushing and irrigation, hence reducing pressure on municipal water supply (Boano et al., 2019).
In addition to these infrastructure improvements, Moxy Downtown Los Angeles should improve its conservation communication in order motivate customers to participate in water-saving initiatives. Advertising that provides information on the significance of cutting water consumption and incentives for customers who choose to engage in conservation programs are examples of what can fall under this category. According to Green Lodging, consumers are more likely to engage in sustainable behaviours when the environmental impact is clearly conveyed to them and when there are incentives for participation.





[bookmark: _Toc5]Benefits of the proposed solution for the Moxy Downtown Los Angeles  
If the Moxy Downtown Los Angeles will implement an improved water management strategy, it would result in significant benefits not only for the hotel but also for the environment (INTEWA GmbH, 2022). Reduced water consumption would have a positive impact on the environment that helps to preserve local water supplies. This would be in line with the long-term conservation policies of California as well as the goals of Marriott's Serve 360 initiative.  If the hotel reduces its reliance on municipal water supplies, the hotel will also be able to establish itself as a responsible member of the community, which will enhance its brand reputation in a market that is environmentally concerned.
From a financial point of view, water conservation results in lower utility bills. This is because decreased consumption has a direct impact on operational expenses (Dolan et al., 2021). Various studies shows that hotels that have implemented greywater systems typically report a reduction in their overall water expenses 30-40% (Thomsen, 2016). Additionally, an efficient water management system has the potential to serve as a differentiator for Moxy Downtown Los Angeles, attracting guests who are environmentally conscious and possibly raising occupancy rates (Space, 2024). However, in reaction to climate change, regional authorities are implementing stricter laws regarding water usage. Hotels that have comprehensive conservation policies will be in a better position to adapt and grow as a result of these regulations.
[bookmark: _Toc9]Environmental impact
One main result of these programs is environmental impact reductions. Moreover. energy-saving measures and sustainable water management helps Marriott's total carbon footprint to be lowered. For example, environmentally responsible renovations across Marriott hotels have lowered greenhouse gas emissions and preserved local water supplies provides qualities for sustaining the ecosystems surrounding every site. These initiatives help Marriott to match world sustainability objectives and offer real environmental advantages that support operational sustainability as well as public image of the business. Moreover, Marriott’s RevPAR (Revenue per Available Room) data by region shows resilience, highlighting the value that sustainable practices add to its revenue stability. As shown in Figure 5, RevPAR by Region (2010-2023), Marriott’s RevPAR in North America saw a recovery and even growth in 2023, illustrating the financial benefits linked to their eco-friendly adaptations (Statista, 2024)

Figure 4: RevPAR by Region (2010-2023) 
Source: (Statista, 2024).
[bookmark: _Toc10]Challenges of Implementation
The investigation on greywater systems says that significant beginning investments, such as building treatment plants and supply infrastructure, are often the reason of go back from recycling greywater. (Tripathy et al., 2024)  For example, a cost-benefit analysis (CBA) framework for greywater systems mentions that these upfront costs can be reduced by government incentives or financial support for the environment (Dallman et al., 2021). This is one way that hotels with limited water use show their long-term ROI.
 
Figure 5.  Cost-Benefit Analysis of Greywater Recycling
Source: (Dallman et al., 2021).

[bookmark: _Toc6]Based on a study by Van De Walle et al. (2023), greywater systems require regular maintenance to assure efficiency and safety, with particular attention to mitigating health risks from untreated greywater. Technical expertise is for maintaining system integrity and ensuring water quality standards are upheld. An article by Tripathy et al. (2024) highlights that differences in demographics and diverse quality of greywater create extra costs, making it necessary to tailor treatment methods and control systems. Esiner (2023) stated that this complexity adds to the maintenance cost, as hotels must often train or hire skilled personnel to monitor processes based on water quality and usage patterns.
Conclusion
In line with Marriott International's Serve 360 platform, Moxy Downtown Los Angeles has done a great job of incorporating sustainability into its green practices. On the other hand, the hotel needs to take a more holistic approach of water management, though, if it wants to fully support environmental goals and help with water shortages in the area. The use of water-saving fixtures and a greywater recycling system, along with teaching guests how to save water, would make the hotel's environmental effect and operational efficiency much better. However, through implementing these things, Moxy Downtown Los Angeles would not only save money but also build its image as a leader in eco-friendly hospitality. As tourists become more eco-conscious, the hotel can adapt to their needs by using these methods. They will also help the environment and gain a competitive edge in the hospitality market.
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