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Number of important topics are covered in the written report such as organisational culture, structure, environmental analysis, and ethical practises of EasyJet Plc. Here, I'll list and emphasise these crucial components of the academic report:
1. The organisational structure and culture:

 • EasyJet's organisational culture is characterised by a focus on the needs of its customers, including accountability, diversity, and quality. These values guide employee behaviour and decision-making, which enhances the customer experience.
• The open-door policy and office design are two examples of how the company's commitment to accessibility and openness is represented in the visible products of its culture.
• The way in which employees behave and interact with one another is greatly influenced by fundamental values like diversity and honesty, which in turn has an impact on how customers are served.
• Unconscious underlying presumptions are crucial to understanding the larger cultural environment and play a vital role in the creation of core values.
• The decentralised organisation structure grants local teams decision-making authority, enhancing agility and enabling swift responses to market developments.
2. Porter's Five Forces and PESTEL Environmental Analysis
• EasyJet is influenced by a wide range of external factors, as shown by the PESTEL analysis. The Porter's Five Forces analysis sheds light on the competitive environment. For instance, Brexit might affect cross-border activity, and fuel price changes might affect the viability of the economy. Capital constraints and other obstacles lessen the threat of new competitors, giving EasyJet the advantage.
• Sustainability initiatives, for example, respond to societal trends, whilst regulatory compliance addresses legal matters; both are essential for long-term success.
3. Benefits and Ethical Approaches: 
• Acting ethically in situations like passenger safety not only satisfies a moral requirement but also fosters customer trust, which promotes loyalty and positive word-of-mouth. EasyJet is committed to upholding ethical business practises in all areas of its operations, including passenger safety, employee welfare, and sustainability.
• By investing in sustainability programmes and environmental responsibility, EasyJet improves its reputation among environmentally conscious customers and complies with regulatory requirements. • Setting employee welfare, inclusion, and diversity priorities results in happier employees who are more productive and less likely to leave their jobs.
4. Development Suggestions:
• Replacing older aeroplanes with more recent, fuel-efficient models results in decreased operational costs and emissions. This benefits EasyJet's financial situation while also advancing the airline's sustainability goals.
• Airlines may reduce their carbon footprint and provide customers with a way to contribute to environmental protection by involving passengers in carbon offset programmes.
• Diversity and ethical practises education for employees fosters a positive work environment and improves collaboration and customer service.
• Supporting overall sustainability objectives by working with environmentally friendly suppliers ensures that moral and eco-friendly standards are kept throughout the supply chain.
• Maintaining the company's reputation depends on establishing stakeholder confidence through transparent communication about sustainability measures.
• Using technology to provide a customised passenger experience not only raises customer satisfaction levels but also satisfies contemporary demands for ease and effectiveness.
• Corporate social responsibility is demonstrated through collaborating with regional communities on social impact projects, which enhances the company's brand and image. 
• Constant tracking and reporting of sustainability measures guarantees that EasyJet keeps to its environmental objectives and updates stakeholders on its development. By rewarding and praising ethical behaviour among employees, the commitment to ethical ideas is further fostered.

These are some important points which provide deeper understanding about the EasyJet Plc.
