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1. [bookmark: _Toc10524]Introduction
1.1 [bookmark: _Toc15772]Research rationale
The aim of this dissertation is to analyze the impact of corporate social responsibility on Meituan's Sustainable Development. This dissertation will analyse the perceptions of Meituan delivery staff and customers on the three-party platform Meituan. The author will also comprehensively examine what advantages Meituan has over its competitors. Recent research (Yan and Liu, 2019) have shown with the popularity of the Internet and the continuous development of mobile communications, new consumption patterns have attracted a large number of consumers.It is already a new era of network development, consumption is more diversified, and network marketing has become the primary profit model. According to the researchers (Zhang and Jung, 2020) statement that Meituan led 19.6 million jobs. So Meituan will also face greater challenges, and its importance is self-evident. This dissertation analyses the events and gives some ways in which Meituan's sales management system can make them more efficient in dealing with CSR. In fact, Meituan as the leader of the takeout platform and Internet growth enterprises, it has a high degree of enterprise relevance. It is of far-reaching significance to study Meituan's better sustainable development can continue to benefit the society. This will be to put forward suggestions for the better development of enterprises, in order to improve the common problems of Meituan at the grass-roots level at present, and have better prospects for sustainable development.

1.2 [bookmark: _Toc23487]Background and Literature Review
Recent research Jonathan （2020） have shown that the company, backed by Mainland-based delivery giant Meituan Dianping, is targeting up to $950m in proceeds, which would make it the largest Chinese IPO. Meituan Takeout is an online O2O food ordering platform that specialises in providing takeaway services. This take-out app is quite popular in mainland area now and experienced a quick development over past several years under the Internet era (Shen, 2018) There are many high quality takeaway merchants that provide customers with gourmet food, fresh fruit, desserts and drinks, supermarket convenience and many more. So for customers, Meituan offers a great convenience to customers. There is a huge consumer demand in the takeaway service industry. Since the listing of Meituan, many customers have found Meituan delivery to be particularly slow, as the Meituan platform continues to suppress merchants, raise extraction points, and squeeze riders for delivery fees.  

With the rise of Meituan catering industry, Meituan takeout develops rapidly and occupies a large number of market shares. Corporate social responsibility encompasses the economic, legal, ethical, and discretionary expectations that society has of organizations at a given point in time” (Carroll 1979, 1991). In the past, Meituan has pursued a coordinated development of its operating model. “Meituan combines responsibility with its corporate strategy and business development to develop new infrastructure advantages and promote the development and progress of all participants”(Anon, 2019). The author is sure that Meituan has a bright future, but there will still be negative news affecting its image. “Meituan was exposed by a recruitment discrimination scandal. The survey results show the negative impact of negative publicity on employment intention, organizational attractiveness” (Ouyang et al., 2020). The Meituan platform has continued to suppress businesses for profit, squeezing riders for delivery fees, and even knife incidents have been revealed. The author believes that Meituan can still continue to expand its market share, and would like to give some ways in which Meitu can be sustainable through this research.

1.3 [bookmark: _Toc22303]The Aim and Objective
The aim of this dissertation is critically analyze the impact of corporate social responsibility on Meituan's Sustainable Development. In order to more comprehensively withdraw the advantages and disadvantages of Meituan platform, researchers hope to get a direct feedback and real reality. As a result, the researchers set up the following three study objective. 

Objective 1 Investigate how Meituan delivery staff and customers perceive Meituan
Objective 2 Compared with competitors，what are the achievements and advantages of Meituan
Objective3 How to treat the knife-holding incident of Meituan takeout staff
2. [bookmark: _Toc27030]Research Methodology
[bookmark: OLE_LINK5]Recent researchers (Saunders, Lewis, & Thornhill, 2009) are convinced that the research process of young researchers is the same as peeling onions, starting step by step from the outer layer to the inner layer.
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Figure 1 research onion (Saunders, Lewis, & Thornhill, 2009)
2.1 [bookmark: _Toc21152]Research Design
“The core of research design is described as a formalism approach to solving problems, thinking and acquiring knowledge”(Salkind, 2010). This dissertation will use the method of positivism, a series of practical investigations and data analysis to reach a conclusion. Firstly, the researcher administers questionnaires to certain groups of people, while at the same time interviewing them from a different perspective. The researchers will collect statistics from the questionnaires and integrate and classify the interview records. The researchers also investigated the history of knife cases collected on the Internet. And compare it with the data collected by previous research, and then conduct a case study.

The author try to from cross-sectional of the population, collating and collecting data for inductive. “The inductive definition usually gives some rules for generating the collection elements, and then the object will appear in the collection only when the object is generated according to the rules” (Aczel, 1977). In the next step, the researchers will make a qualitative and quantitative analysis of the data, and draw a conclusion through the characteristic relationship, development trend, nature and characteristics.
2.2 [bookmark: _Toc27557]Data Analysis
“Data analysis is a recognized statistical tradition, which is supplemented by data analysis to promote the development and improvement of hypothetical concepts”(Salkind, 2010). The author handed out a questionnaire, and the study participants used analysis tools such as excel to analyze the goals, and finally got a certain proportion to draw the data table.  It is obvious whether takeout workers are satisfied with their jobs, consumer satisfaction, and with enough data to support them, their expectations can be inferred. It will also be easier to get their overall evaluation of Meituan. 

The interviews of the study participants to ensure the validity of the truth were also recorded, and the resulting data could be compared with the results of the questionnaire and discussed in the final quantitative and qualitative analysis. The author can also analyze horizontally and study the trend of the platform of the catering industry to make a comparison.
[bookmark: _Toc17370]2.3 Limitations
In the process of completing the whole dissertation, the researcher will encounter some thorny problems. The researchers will form a series of problems and solve them step by step. First of all, the investigators will face a huge question. Due to the particularity of Meituan's takeout work, they are always busy and not be convenient to answer the researcher's questions, so the investigators will most likely be rejected. 

Secondly, the recovery rate and effective rate of the questionnaire will be low. Because the respondents do not have any constraints, the recovery rate is often not high, then often can not receive back the questionnaire. 
Due to the influence of supervisory factors, it is difficult for the interviewees to establish contact between the two sides. And will also refuse to answer because of personal privacy. 

Finally, it will be difficult for researchers to keep records, which requires researchers to invest time and energy, and this will leave out a lot of important information. 

3. [bookmark: _Toc12895]Resources and Planning
3.1 [bookmark: _Toc7824]Resources and Planning process
Primary data obtained by the author through interviews, questionnaires to obtain. Secondary data, such as journals, articles, books, and websites, help regulate the presentation of questions, indicate survey methods, and provide other data needed to solve the problem. Help the author understand how to approach the topic, understand the location of the topic, and use it as a basis for comparison with other data. 

[bookmark: _Toc6959]3.2 Gantt chart
The following figure is a Gantt chart with lists and timescales that vividly show the sequence and duration of activities for any particular project.
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Figure 2  Gantt Chart
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