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International Business Communication
[bookmark: _Toc120983805]Introduction
Dakota is a UK-based company dealing in technological products with a key focus on customers. The company offers a wide range of technology-related products for healthcare, printing, data capturing, and voice (Dakota, 2022). In the healthcare sector, it provides PPE solutions for healthcare, barcode scanners, medical grade keyboard and mice, labels, bands, mobile carts, smart cabinets, etc. for supply chain partners, the company manufactures data capturing and printing suppliers. It also manufactures and offers state-of-the-art voice enable products, such as Honeywell CT40 Rugged PDA, Honeywell Voice A710, and Honeywell Voice SRX3 Wireless Headset, etc.
The company focuses on continuous technological developments. To offer products at competitive prices and high-grade technology, the company needs to work on cost structure. With an increase in global production prices, labour and capital costs have increased in the UK. Dakota aims at expanding its manufacturing unit to a developing region which may result in several benefits. By expansion of business in a developing market, the company can increase its manufacturing with major cuttings in cost. However, business expansion is always associated with social, cultural, communication, and technological barriers. The key issue at present for the company is to address the cultural factors.  This report is based on analysing cultural sensitivity as there are differences between the UK market and the target developing country.
[bookmark: _Toc120983806]International Business Communication
In international business management, communication has a key role (Warren, 2017). For effective working and smooth running of a business, there is a need for effective communication between the parent and offshore company. For expanding the manufacturing unit in India (a developing country), there is a need for Dakota to learn and understand the communication and cultural factors related to business management in the country. The core of international business operations is communication. The creation, management, leadership, etc. are done through effective communication strategies. Communication enables the organization to knowledge exchange, relationship management, and develop business partnerships (Szkudlarek, et al., 2020). A lack of understanding related to cultural sensitivity and communication patterns may hinder the company from achieving the set mission or objectives.
The cultural differences are not even realized by most business professionals (Hernández-López & Amaya, 2015). It is required for managers to have the cultural awareness to share knowledge, guidelines, working conditions, rules, and other information with the employees.  Dakota is a UK-based company and the national language of the country is English. The language differences between the parent and new country are another important point of consideration for the management. The senior management of the company will come across a diverse workforce with a need for cross-cultural communication. International business expansion and management is not a simple phenomenon. There is a need to understand the new target market for shifting the manufacturing unit. The communication patterns, language, working ethics, religion, and other dimensions are expected to have a considerable effect on business, if not managed properly. The management has to work in accordance with the local culture and other attributes to make employees at ease and work at their full potential. In case of failure to understand the local culture and communication patterns, several issues can be experienced in relationship management with employees, trade policies, marketing, team building, staffing, non-verbal communication, uncertainty, anxiety, stereotypes, perception, ethnocentrism, and prejudice, etc. (Sahadevan & Sumangala, 2021).
[bookmark: _Toc120983807]Expansion in a Developing Country - India
The country selected for shifting the manufacturing or production unit is India. The economy of India is developing progressively with great potential for businesses. With a large population and labour force, it can offer several opportunities for Dakota in terms of low-cost manufacturing. However, the economy of India has great differences in terms of business management, ethics, religion, culture, diversity, communication, etc. It is important to understand the cultural and communication factors for managing the business in India.
[bookmark: _Toc120983808]Application of theories of International and Intercultural Communication
Several theories and models have been put forward for analysing, understanding, and comparing different cultures. Geert Hofstede developed a theory, which was based on some cultural dimensions (Hofstede, 2011). The cultural dimension theory was proposed to understand the differences in culture across countries. The cultural dimensions included in the Hofstede framework were uncertainty avoidance, power distance, individualism, power distance, short vs. long-term orientation, and masculinity-femininity. 
[bookmark: _Toc120983809]Hofstede’s Cultural Theory
The management of Dakota can understand the cultural aspects of India based on the following analysis:
Distance: the level of power acceptance by the less powerful members of an organization or institutions in a country is called power distance (Hofstede Insights, 2021). This refers to the acceptance of unequal power distribution. Its score of India on this dimension is 77 which reflects that people appreciate a top-down or hierarchy structure in an organization (Insight, 2022). People are likely to accept the difference in power.
Individualism: the level of interdependence maintained by a society among its members is referred to as individualism. The score of India on this dimension, 48, reveals that the society is a mix of individualist and collectivistic traits (Hofstede Insights, 2021).
Masculinity: A society can be masculine or feminine. The score of India on this dimension is 56 which reflects a masculine society. In terms of power and success display, the society of India is highly masculine. There is a high practice of designer brand labels, ostentation, and flash in the country. People have different religious philosophies. India is highly diverse in terms of religion, language, race, ethnicity, etc.
Uncertainty Avoidance: the level of fear among a society related to any uncertain situation. Such threats develop institutions and beliefs among beliefs in order to avoid unknown situations. The score of India on this dimension is 40, which shows a medium to low preference to avoid the unknown situation. Thus, society has acceptance towards unplanned events.
Long-term Orientation: the maintenance of relationships by a society with its past to tackle current and future challenges is regarded as long-term orientation. Its score of India on this dimension is 51, which shows that there is no dominant preference in the culture of the country (Insight, 2022). The philosophical and religious thoughts are rather dominated by Karma. Time is not considered as important as in western economies. However, different religions exist in the country which makes it tolerant of religious views.
Indulgence: the level of control of society over its impulses or desires is measured in this dimension. Indulgence refers to weak control while restraint shows relatively stronger control. The score of India is 26, which makes it a restrained country. People in the country have strong control over their desires and have an inclination toward pessimism and cynicism.
[bookmark: _Toc120983810]Walker’s Findings
The findings of Walker on the values in Indian workplaces have been summarized below (Crayton, 2016):
	Value
	India

	Motivation
	People in India can get motivation through individual or group attainments.

	Decision Making
	The process of decision-making in Indian culture can include group consensus. However, the final decision is made by the top management.

	Source of Authority
	People get a source of power or authority from age, title, caste, and position.

	Timelines
	There are no strict deadlines at workplaces. The deadline is assumed flexible unless it is specified.

	Conflict Management
	Conflicts are avoided by Indians. The use of emotions is made in intellectual debates and raises a point.

	Organizational Structure
	The organizations in India have a hierarchical system. A centralized structure of power is maintained.



[bookmark: _Toc120983811]Critical Evaluation of Cultural Sensitivity
Based on Hofstede’s cultural analysis and findings of Walker’s on Indian corporate culture, it can be said that employees make use of time in Indian culture (Hofstede, 2011). Hard work is done when it is required. There is tolerance for deviation. The power distance is high in society. The culture is thrifty, and persistent with less uncertainty avoidance. The order of status is used to observe relationships. A positive aspect of the company locating its manufacturing unit in India is the young and talented workforce of the country. With high poverty and a large population, people can work at relatively low wages. Talented youth is keen on learning and can avail the of learning opportunities. People support each other and their religious people are often involved in decision-making at the individual level.
It can be said that the culture of India is far different from the culture of the UK (Insight, 2022). The main difference is in language, religious norms, ethics, corporate values, and other dimensions as per Hofstede’s cultural theory. The management of the parent company needs to act wisely to achieve the desired objectives. The workforce in the manufacturing unit, which will be based in India, must have adherence to local language and cultural values in order to communicate properly. Effective communication is the key to achieving the set objectives. In case of any negligence in adherence to the local cultural aspects, the management may not be able to motivate employees for working efficiently.
[bookmark: _Toc120983812]Importance of Networking
Networking is highly important in connecting with the offshore manufacturing unit (Szkudlarek, et al., 2020). When the production unit of the company will be moved to India, the management in the UK has to connect with the management of the offshore unit at every level to maintain proper working. For this, there are several aspects to consider. Firstly, there is a language difference in both countries. English is not frequently spoken in India. At low levels or in production or manufacturing units, the labour working is not much educated. Such labour force communicates in their locate language, which makes them comfortable. Workers have to be given directions by the recruited management in their local language. Below are some of the potential advantages and disadvantages of using the English language for networking with the offshore production unit.
[bookmark: _Toc120983813]Advantages and Disadvantages of Using the English Language
The most prominent advantage of using the English language is for the senior management of the UK organization. The senior management can make guidelines, working schedules, related procedures, etc. for the offshore production unit. However, these guidelines and networking can only work well at the top level of management or with managers hired in the production unit. The employees working as managers can well understand and respond to this language. On the other side, the workforce with low or no qualifications (working in manufacturing processes) cannot understand and respond to the English language. The adherence to the local language along with other communication patterns (non-verbal) must be adopted by the local managers to properly communicate with workers and make them understand the requirements of work. Language is the first thing that makes a person comfortable. At such discomfort, the outcome and output of the production unit will suffer.
[bookmark: _Toc120983814]Expected Communication barriers for Dakota in India
Following are some of the communication barriers for Dakota to move its production unit to India:
Management Style: The style of management adopted in an organization is greatly influenced by the culture. It has been emphasized by researchers that culture is a crucial factor in determining the management style. For instance, in a western country such as the UK, the individual right of an individual enables him to protect private property. Similarly, the process of decision-making in western countries is not dependent on owners or top management rather it is based on a rational perspective. The decisions are mostly taken in accordance with the organizational policies, welfare, and benefits. However, in a developing economy like India, the people holding powerful positions in the organization can influence the process of decision-making.  
The behaviour of Workers - Another important barrier to communication can be posed by staff. Staff or workers of an organization are considered crucial assets. An organization makes use of its skills, knowledge, and experiences.  In this aspect, the difference in power or acceptance of workers related to power inequality can pose serious issues for management. Since there is tolerance and acceptance of the difference in power in Indian culture, management must adopt policies in accordance with motivation. The behaviour can be well-maintained by offering wages based on skills and expertise. Even in the production unit, workers cannot be neglected as their hard work and contribution make the final output. Thus, the way of expressing and receiving information including the language factor must be addressed by the senior management.
Communication System - The transfer of international knowledge is based on a well-developed communication system in multinational firms. Interpersonal communication has a role in carrying out routine tasks and maintenance of important activities within a unit (Warren, 2017). The relationships are developed with effective communication that helps employees communicate and motivate each other. Based on a given situation, the adoption of formal or informal communication can be made. Sometimes, conflicts and issues can be resolved in less time using informal models of communication. Societies such as India are highly influenced by informal gestures and communication patterns.
[bookmark: _Toc120983815]Recommended Communication Strategies
Dakota can make the movement of its production unit to India a success by carefully considering cultural sensitivity, networking, and cross-cultural communication. Following are some proposed recommendations:
· The company should not use the English language for making managers in the production unit communicate with workers. The important guidelines can be given to the recruited management in the offshore unit, which can be translated into the local language for better understanding and working. Both formal and informal modes of communication should be used in the new manufacturing unit, which can be a source of handling situations differently.
· For improved networking, the senior management of Dakota must build a relationship with the management in the offshore unit. The problems related to the workplace, wages, timings, and related factors must be tackled to keep everyone on track without affecting the working of the production unit.
· To maintain cross-cultural communication, the local norms, attributes, values, and related dimensions should be given importance. The working environment should be maintained with mutual support, motivation, and cooperation.
[bookmark: _Toc120983816]Conclusion
Dakota is a UK-based organization, which manufactures technology-related products for healthcare etc. the company wants to move its production unit to a developing country, which has been chosen as India in this research. To move production to India, there is a need for the management to understand cultural sensitivity, cross-cultural communication, and networking challenges. The culture of India is different from the UK, which has been analysed based on Hofstede’s cultural dimensions and Walker’s analysis. Both analyses suggest that the power distance and hierarchy system in the country can go well for the Dakota management as people have acceptance for low wages and power inequality. The company can be successful in cost-cutting and production. However, the management style, communication patterns, language, and conflict management should be done in accordance with the local culture of India. This will help the senior management in effective working and motivation of workers for the achievement of set objectives in terms of success and output.
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