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[bookmark: _heading=h.gjdgxs]Introduction 
The CIPD Profession Map is one of the best guides for human resource managers in a workplace as it helps to guide them to develop and improve their skills as well as the internal environment of the workplace. This study will elaborately present a discussion on the importance of the CIPD Profession Map and how it helps human resource managers to cover all the gaps and scope that are generally observed in every organisation. This study is going to shed light on the importance of behaviours that have been mentioned in this map for the effective working of the HR profession in the United Kingdom and explain to what extent this map is applied in the profession of HR to make them able in making any critical decision and modify the management of an organisation.
[bookmark: _heading=h.30j0zll]PART 1: The current CIPD Profession Map
[bookmark: _heading=h.1fob9te](a) Importance of the behaviours in the CIPD Profession Map for effective HR professionals working in the UK
The CIPD Profession Map will provide all the necessary guidance to the human resource manager of an organisation in the United Kingdom so the human resource managers can lead the team members and the environment of the workplace effectively and also be able to overcome all the critical issues by making quick and efficient decisions. The CIPD Profession Map is important for every business organisation as it helps in enhancing the values and allowing the HR managers to build trust and credibility that will allow them to adopt any sort of changes within the organisation that the world is facing (Harrison et al., 2021). This map is constructed of three aspects that help the HR to gather all the important and significant knowledge that he must possess and also help in possessing the behaviour that a manager needs to practice only then he will be able to lead the entire organisation and the team members during any critical changes or situation. These 3 aspects are Core knowledge, Core behaviour, and Special knowledge.
[image: ]
Figure 1: CIPD Profession Map 
Source: (Dpglearn, 2022).
Core behaviour
Core behaviour also consists of some elements that can provide all the minute and detailed knowledge regarding the behaviour that an HR manager has to obtain within himself. These elements are ethical practices, valuing people, commercial drive, situational decision-making, professional courage and influence, insight focus, profession for learning, and working inclusively. The behaviour of HR in the organisation is very important because depending on the behaviour of the HR employees will be influenced to perform their tasks efficiently and with dedication (Coetzer et al., 2017). It is necessary that an HR has to be informed of the ethical behaviour that he must carry within an organisation depending on which team members and other members of the organisation will determine how obedient and respectful they will be towards the HR. Ethical behaviour deals with some behaviour such as treating all employees equally, paying every employee equal opportunity, and does not promote any sort of nepotism or favouritism and some other things similar to this kind of behaviour (Cross, and Carbery, 2022). Valuing people has a similar significance to ethical behaviour because when an HR is able to value the team members of an organisation only then the team members will also show valuable behaviour towards them. In one word it can be said that the peaceful and harmonious environment of an organisation somehow to a huge extent depends on the behaviour of the HR (Hunter-Hill, 2019). As the situation of the internal environment of an organisation completely depends on the behaviour of the HR it is necessary that the HR have to adopt all the practices that are included in this map regarding his behaviour.

[bookmark: _heading=h.3znysh7](b) Explanation of to what extent this map could be applied to HR professionals
As this map points towards 3 important aspects that help in making HR a good HR of an organisation the HR manager has to follow this map. The importance of Core behaviour is already discussed in this study which showed how an organisational environment is affected by the behaviour of an HR. It is the responsibility of the HR to focus on the fact that he must promote ethical behaviour towards all the employees only then the employees will be committed and dedicated towards the organisation which will help in enhancing the trust as well as productivity of the organisation (Klopotan et al., 2020). It is quite common that the behaviour the HR will provide to their employees will get the same behaviour from them and when the behaviour will be negative the outcome will also be negative for this reason it is necessary that HR have to be guided by this map.
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Figure 2: Core Behavior
Source: (Cross, and Carbery, 2022).
Core knowledge
The Core knowledge deals with certain aspects such as people practice, business acumen, change, culture and behaviour, technology and people, and evidence-based practices. It will provide necessary knowledge regarding the behaviour and practices that the manager has to go through in order to make him able to control the team members and the internal situation of an organisation. As an HR it is necessary he must understand the scope of human practices (Elrayah, 2021). Business acumen allows the HR of an organisation to understand in which context the business is running. Technology is the most important thing in this present age of digitalisation as a result of which HR managers have to possess at least basic knowledge regarding technology and evidence-based practice always ensures the HR about the outcome of practice depending on which he can make decisions.
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Figure 3: Core knowledge
Source: (Elrayah, 2021).
Special Knowledge
Special knowledge refers to some of the knowledge that an HR has to obtain in order to become a good leader and manager of an organisation or a team. The aspects on which good HR quality depends are employee experience and knowledge, talent management, people analysis, learning and development, organisational development and design, human relation, and reward. In order to lead and control the team members or employees of an organisation it is necessary that an HR must have employee experience and knowledge so depending on his knowledge he can be able to make an effective relationship with them that can help him in making the employees obedient towards him (Kansal and Singhal, 2018). HR can influence the employees in several ways such as by providing them with the necessary training that will help them in learning and development and also help them by rewarding and appreciating their performance.
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Figure 4: Specialist knowledge
Source: (Kansal and Singhal, 2018).




[bookmark: _heading=h.2et92p0]PART 2: Skill Shortage 
[bookmark: _heading=h.tyjcwt](a) The reason the public sector in the UK is facing skills shortages despite the high unemployment rate
It has been observed that with time the unemployment rate is increasing and there are several reasons behind this high unemployment rate observed in the United Kingdom. Though the increasing rate of unemployment is not only a problem in the United Kingdom it is a global problem and the reason behind this global problem is also similar. One of the reasons behind this high unemployment rate is the shortage of skills that these organisations are facing (Abolade, 2018). It is not that there are fewer vacancies available in the public sectors or there is less population observed in the United Kingdom still as time is passing on the rate of unemployment is increasing. It has been observed that in every three month the unemployment rate has been increasing in 3.6 percent in the United Kingdom (Statista, 2022). The reasons behind this shortage of skills among the employees are:
Shortage of qualified applicants 
It has been observed that there are a number of applicants who are searching for jobs and there are a huge number of vacancies available in the public sector but they cannot prove qualified enough for those positions that are available in the public sector. The reason behind this is that though the employees are educated and pass their graduation, the necessary qualification that is expected for the position and the knowledge that an employee has to possess lacks in the applicants (Sharma et al., 2017). There are some skills such as communication skills, critical thinking skills, decision-making skills, interpersonal skills, time management skills team working skills, and many other skills are necessary to perform a job role effectively in any organisation and these skills cannot be observed in many of the employees as a result of which the organisations cannot take any risk with such employees who are not able enough to handle the work responsibilities without these skills (Brunello and Wruuck, 2019).
Lack of experience and technical knowledge
During this age of Technology, technological education and knowledge become mandatory qualification that is expected and demanded in almost every organisation but it has been observed that in this age of digitalisation there are a huge number of people or students who have not obtained the necessary and effective knowledge regarding technology. Because of the lack of technical knowledge a person cannot handle technical work effectively and all the workers at present age in every organisation become technological for this reason a shortage in employment has been observed (Mistri et al., 2019) Another fact which is quite common at this present time is that both the public and private sectors are demanding for experienced candidates rather than freshers and being a fresher the candidates cannot get enough opportunity to gain experience and this is the reason for the shortage.
[bookmark: _heading=h.3dy6vkm](b) Long-term labour market developments to address the skills shortages in healthcare sector professions in the UK.
As it has been known everyone that the United Kingdom is going through a skill shortage that causes unemployment in every sort of organisations including the healthcare sector it is necessary to find out the reason behind this skills shortage in the healthcare sector and come up with the effective solution and strategies that will help in reducing the issue of unemployment and skill shortage. In 2021 the highest unemployment rate observed in the healthcare sectors in the United Kingdom is 5% (Statista, 2022) Some of the necessary and effective solutions are:
Provision of effective training
The skills shortage issue is quite relevant in healthcare sectors also but it is not good for the patient as well as for the organisation as a lack of skill and knowledge can cause huge losses and dangerous decision-making by the professionals. To avoid such problems and outcomes the healthcare sectors need to develop their training management and train their employees with all the effective knowledge and practices so that they can be well informed of each and every aspect of healthcare and they can possess all the skills which are necessary for the development of their career as well as better performance in the healthcare sectors (Ahmed et al., 2020).
Government interference
Government interference can make the healthcare sector more active and aware of the problem that healthcare sectors are facing as a result of the shortage of skills and the government need to take the necessary initiative that will ensure that all the professional in the healthcare sector must obtain the necessary skills and even the government can ensure that all the educational sectors also provide all the essential knowledge and make their students effective in possessing the skills which are necessary for their career in healthcare sectors (Theobald et al., 2018).
Develop educational sectors
It has been observed that in many of the educational sectors students are not provided with all the necessary and significant information and knowledge that they have to possess as a professional. Educational institutions need to adopt technical learning that will make every concept clear to the students (Panch et al., 2018) Along with this another problem is that during the educational session many of these students cannot attend their classes for several reasons and they leave it lacking knowledge. This lack of knowledge causes a shortage of skills and for this reason, the educational sectors need to look at these issues and find out effective solutions regarding the problems that are faced by the students that cause them to be absent from their classes.
[bookmark: _heading=h.1t3h5sf]Conclusion
From this discussion, it is significant that the CIPD Profession Map is essential for every organisation to provide the best guidance to HR. Core knowledge has a significant role in making or shaping a good leader within an organisation as this corn knowledge helps in understanding the HR and how he needs to bring changes within himself and build his knowledge and experience so he can overcome many difficulties regarding the cultural issues, technology problems, and changes. It is quite obvious that everyone does not have the qualities to become an HR. Similarly, there is some special knowledge and experience depending on which it has been determined whether a person is a good HR or not. From the study, it has been also understood that the reason behind the increasing unemployment is not the shortage of vacancies but the shortage in the skills among employees.
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