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[bookmark: _Toc130218743]Introduction
An entrepreneur is a term used to refer to an individual who is involved in the development of a business from scratch through a new and unique or even an existing idea and is also responsible for all the risks and rewards from the business. In this sense, entrepreneurship can be defined as the methods and techniques of transforming a business idea into a full-fledged business organisation. This assessment will provide an in-depth analysis explaining a business idea for becoming an entrepreneur in the UK. This will include a PEST analysis of the UK market chosen for the business idea. Further, the skills and abilities required for setting up the new business will be outlined through a personal swot analysis, a skills audit and a professional development plan. 
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This essay will discuss and explain a business idea based on sustainable fashion and further assess the UK fashion industry. PEST analysis will be used to identify external factors affecting the new business idea. 
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The business idea for becoming an entrepreneur would be a fashion business involving sustainable clothing and accessories for everyone including men, women, children and old people. The business would be set up and pitched as the modern-day sustainable fashion destination with all the products being made using sustainable materials. This would include the use of organic cotton, hemp, linen, recycled fabric and materials as well as a range of other sustainable and eco-friendly materials. The products would involve mainly fashion clothing such as jackets, t-shirts, trousers, and sweatshirts as well as comfortable clothing such as pyjamas, night suits and more. The accessories would involve bracelets, badges, caps and many others that would be made from sustainable polymer to replace the use of plastic along with similar other eco-friendly materials. The name of the business would be “Organic trends” and it will be based in the UK operating through both offline and online platforms. This business idea would consider the comfort of the people and operating in the most sustainable and environment-friendly manner to be its two main objectives. The operations and activities of the business would revolve around this idea and ensure that sustainability is at the core of fashion. 
“Organic trends” is a business idea that is not unique or highly innovative that could immediately catch the attention of businesses and consumers all around the world. However, it is an impactful idea that can bring about a positive change in the lives of people and the planet slowly but steadily. The fashion industry is accountable for nearly 10% of all global carbon dioxide emissions through a combination of shipping, textile use, international flights and more (Geneva Environment Network, 2023). In the UK, the amount of clothing being bought every minute accounts for more than two tonnes which is higher than in any other nation in Europe. As a result of this incredibly higher amount of clothing, almost 50 tonnes of carbon emission is witnessed in the UK every minute. This is not the end as approximately 300,000 tonnes of clothing is burned or buried in the UK in landfill annually which further contributes to polluting both the land and air (Oxfam, 2023). The waste management of this sector is also very poor as only around 1% of the clothing is recycled to build new materials and textiles. This means that the remaining 99% of the clothing contributes to the generation of waste and also increases the expenses of the fashion companies (Geneva Environment Network, 2023). 
This is why the business idea of sustainable fashion clothing and accessories has been developed to mitigate the negative impact of fashion on the environment and make a positive change. The use of recyclable and organic fabric and raw materials would reduce carbon emissions and also allow the products to be reused more than once (Mukendi et al., 2020). This would be a significant way of contributing to the development of sustainable fashion and also creating a circular economy. This idea will also enable “Organic Trends” to provide employment to under-developed communities, farmers and similar people in need of a way to improve their livelihood. Therefore, the business idea has been well thought out so that the company is able to answer the call for sustainable practices in the field of fashion in the UK. In order to successfully start up this business, the UK market needs to be analysed and assessed to identify the external factors that could affect the business either positively or negatively. For this purpose, the PEST analysis can be done where the political scenario in the UK, economic balance, social aspects and technological infrastructure needs to be evaluated thoroughly.
The political factors affecting the fashion industry of the UK involve government policies, actions and similar aspects. Brexit is a major political factor affecting the fashion industry of the UK with the immigration of a large number of people from the UK to their home countries in Europe. As of 2022, more than 450,000 EU nationals have had to leave the country due to the new immigration guidelines and visa policies as a result of Brexit (Moradlou et al., 2022). This has led to a severe downgrade in the workforce quality and capabilities and has severely affected the fashion industry. “Organic Trends” can also face massive difficulty to obtain a strong workforce due to Brexit. 
The economic factors also have a significant impact on the fashion industry of the UK. The inflation rate in the country has increased significantly crossing the 10% mark which has led to the prices of goods rising subsequently (ONS, 2023). The citizens are unable to spend freely as their purchasing power has declined while the prices of clothing are rising. This is because the raw materials for producing clothes have also increased which has resulted in the production process of fashion companies becoming much costlier. Therefore, the fashion industry is facing massive difficulties due to economic factors. “Organic trends” can also face problems to manage their expenses and provide affordable pieces of clothing due to rising inflation.  
The social factors include demography, trends and other social factors that can also impact the fashion industry of the UK. The median age in the UK has been rising over the years and is currently around 40.5% (Statista, 2023). This means that the UK population is ageing in the last couple of decades and the fashion industry needs to take measures to adjust to the changing clothing trends and preferences of customers. This is a significant social factor affecting the way of functioning of the fashion industry and “Organic trends” can also be affected by it. The fashion products of the company could require changes and adjustments as per the changing trends and preferences of the population. 
Technological factors also have a major impact on the fashion industry with the development of technology acting as a double-edged sword. The internet penetration rate in the UK has been increasing rapidly and reached around 93% which means that almost the entire country has access to the internet (Statista, 2023). This can allow fashion companies to reach a larger set of audience through online promotional activities and campaigns. Moreover, the use of AI can also allow fashion businesses to become capable of attracting more customers by identifying and forecasting their needs and wants and adjusting accordingly. However, the use of the latest technologies also requires more advanced skills which is a problem for the UK workforce and can also become a challenge for “Organic trends”.
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The findings suggest that the business idea of sustainable fashion can enable major contributions to mitigating the negative impacts on the environment. The PEST analysis has identified challenges in the form of Brexit, rising inflation rate, and rising population as well as opportunities such as increasing internet access in the UK. 
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	SWOT analysis

	Strength
	Weakness

	I have the strength of entrepreneurial skills such as critical thinking ability, problem-solving and time management skills. I can complete my task efficiently as I usually focus on completing my work without distraction. I make a list and set my goals which have been effective in completing my task efficiently. Moreover, my critical thinking ability and problem-solving have been effective for me in solving any sort of complex problem.
	Lack of communication skills is my weakness. I feel nervous when I have to share my opinions in front of many people. Moreover, my inefficiency to communicate with others has even impacted adversely in developing teamwork skills. I learned the fact that communication and teamwork skills are the most imperative skills in entrepreneurship. Thus I must develop these skills so that they will not affect my future career opportunities.

	Opportunities
	Threat

	I believe I have the opportunity to become a successful entrepreneur due to my strength in certain skills. My educational qualification along with my skills will provide me with the opportunity to have a better career path. Moreover, I have the time to work on my weakness and develop other essential skills in improving my employability.
	The weakness that I have can pose a serious threat to accomplishing my future goals. Competition with peers can greatly influence my chance of getting better career opportunities. Those with skills and better education can pose threat to my employability.
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	Skill Area
	“Description of specific skill”
	 “Evidence of skill”
	“How am I doing?”

	Communication Skills
	Strong communication skill is essential for the entrepreneur in negotiating and networking with others for the efficiency of the business (Castro and Zermeño, 2020).
	Communicating effectively with others while understanding the perception of others within an interaction. 
	I am not good at communication skills as I don't feel confident communicating effectively and openly.

	Teamwork skills.
	Teamwork skills refer to the ability to work well with others in accomplishing shared goals.
	Better collaboration with others.
To manage the team conflict.
Better engagement with team members.
 
	I don't have the ability to collaborate due to my lack of communication ability. Thus, I am not doing good in teamwork skills.

	Time management skills.
	Time management skills are the ability to manage time efficiently. Being organised and creating a do list is imperative for individuals to become more efficient.
	To complete the task within the allocated time.
To avoid distraction.
 
	I am doing very well in this skill, as I have developed time management skills. I do complete my tasks on time and organise my work efficiently.

	Problem-Solving skills
	It can be described as the ability to solve problems efficiently. This skill enables the person to work to sort out any complication effectively.
	Finding the major cause of the problems.
Providing the best solution to the problem.
	I am doing well with problem-solving skills as I have the ability to solve problems effectively and in finding the best solutions.

	Leadership skills
	Strong leadership skill is essential for running a business. This skill enables the person to lead the group efficiently while increasing productivity. 
	To lead the group effectively.
To increase the productivity of the group.
	In this skill, I am not doing well as I don't have the ability to lead and influence other people or teammates. My lack of communication ability has been affected by my leadership ability.
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	“Development Goal”
	“How important is it”
	“Activities to be undertaken”
	“Resources I need”
	“Start Date”
	“Target End Date”
	“Criteria for Success”

	To develop communication skills.
	Communication is the most required skill for both workplaces and the academic field (Mamabola and Myres, 2020). It is essential in collaborating with others and making better interactions.
	I will practice continuously in developing my communication. I will actively listen to others while making interactions. Moreover, I will communicate frequently with my peers and family in developing my confidence.
	I will utilise books, articles and journals about communication skills. The internet and blog will also be used.
	01/02/2023
	01/06/2023
	My ability to communicate effectively with others will specify my success.

	To develop teamwork skills.
	Teamwork skill is most significant in creating an effective team and delivering better and quality work (Akhmetshin et al., 2019).
	I will participate in group activities or group assignments and will focus on developing my teamwork skills with effective collaboration.
	Blogs, the internet, books, and youtube will be used to develop teamwork skills.
	01/03/2023
	01/07/2023
	My ability to collaborate effectively and better understanding of  team members will specify my success in teamwork skill development.

	To develop leadership skill
	Leadership skills are important in leading the group and increasing the productivity of the team (Diandra and Azmy, 2020).
	While working within the group, I will focus on positively influencing the group.
	I will take knowledge from leadership theories and models. Books, journals and articles will also be used.
	01/4/2023
	01/09/2023
	My ability to lead my teammates and their increasing productivity of them will indicate my success.
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The study has provided the evaluation of ideas for becoming entrepreneurs in the UK. The pestle analysis has been conducted in analysing the market of the UK. Moreover, the study has demonstrated personal strengths and weaknesses with the application of swot and skills audit. Lastly, it has provided a personal development plan for developing skills.
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