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After I present my project poster ‘Rebuilding the Principal Transportation Corridor in British Columbia’, I receive feedback from my colleagues and my teacher. Most of the feedback receiver weas positively, and I was very happy that the class understood the aim and structure of my project. One of my peers says that my poster was easy to fallow, very clear and well-organised. Another colleague mentioned that the idea of the project was very easy to understand and fallow only from the conclusion. Also, another colleague says that he appreciates that each section was numbered and like this was easy to fallow, and that I included all the required elements in my poster such as stakeholders, project phases, risks, estimated budget and measurement of success. Reflecting on their feedback, make me feel that I was able to communicate the main message of the project effectively. 
As for my teacher feedback, he was encouraging and in the same time he gave me some important points to improve on my poster. Firstly, he says that the layout and organisation of the poster were good, but I need to work on my communication skills when presenting. He understands that English is noy my first language, as well as of many of my colleagues and advise everyone to practice more on speaking and improving the posture when presenting to the audience. Tutor also mentioned that I explain my ideas clearly to be understand by everyone, but I should practice more to sound more confident and fluent during presentations and to take my time instead of rushing. Reflecting on my tutor feedback I can say that I agree with him as sometimes I struggle to express my ideas and essential in front of the class. Also, I will tray to improve my speaking and communication skills by recording myself and present in front of my friends and family. This will help me to be more comfortable speaking English in public. 
My tutor remarks were also in the line of including more academic references to support my research and statistics within the project. For example, he says that in the estimated budget subsection I am to outline how the budget of $750 million was estimated and here to provide proof or comparisons with other comparable infrastructure projects. This is something that I do not put on my poster because I focused on structure and content, not comparing or supplying other examples. Reflecting on my tutors' feedback, in my final project plan, I will discover about similar projects to explain my project duration and budget estimate. In addition, I will rely on credible sources such as infrastructure investment reports, peer-reviewed papers and government publications, to make sure that my plan is reliable and credible. 
Furthermore, my tutor recommends me to break down the budget and timeline more distinctly. For example, he says that instead of showing one total number, I can divide it intio categories such as material, labour, equipment etc. I also need to justify the 18 months duration of the project by referring to other similar projects. My tutor’s feedback will help mem improve the credibility and precision of my final Project Management Plan. 
Reflecting of the overall feedback received, I am satisfied that my poster was appreciated for its structure and clarity and meet the poster required points. At the same time I understand that I need to strengthen my academic references, improve my communication and presentation skills, and provide a more detailed evidence-based budget and schedule. I believe that applying this feedback, my final project will be more academically, realistic and professionally.
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[bookmark: _Toc214114880]1. Introduction
British Columbia experienced catastrophic flooding in November 2022 caused by an atmospheric river. The extreme weather event caused landslides, bridge collapses, and road failures, significantly affecting the broad transportation corridor connecting the Lower Mainland to the rest of Canada. In turn, these supply chains, local businesses, emergency services, and residents' mobility in affected areas were disrupted. Baumgard et al., 2022
Major flooding hit the province in November 2021, causing mudslides that destroyed roads and infrastructure with insured losses surpassing CAD $675 million. These repeated events exemplify the region's vulnerability to extreme weather elements, therefore commanding urgent attention and a need for resilient and well-planned transportation networks.
Many communities depend heavily on continual access to major highways for essential goods, such as fuel, food, and medical supplies; therefore, these disruptions are particularly damaging.
This Project Management Plan presents a comprehensive strategy to rebuild and enhance the principal transportation corridor. It provides details on objectives, scope, schedule, stakeholders, resources, and risks, showing how the project will improve resilience to future disasters. By using this structured approach, this project will reinstate safe transport of people and goods and support long-term stability for British Columbia.
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The project will include the reconstruction of the main transport corridor in British Columbia damaged in the 2022 floods. The Lower Mainland connects with the rest of Canada along this corridor, so it is essential to moving goods and people as its disruption has resulted in economic and social costs (Baumgard et al., 2022). The corridor encompasses highways, bridges, drainage systems and other key infrastructure. 
The project consists of three components. First, it will rebuild destroyed bridges and sections of highway impacted by floods and landslides. Bridges are critical nodes, and without them the highway is simply not a safe system. Second, flood-prone regions will undergo vigorous strengthening and drainage systems will be improved to lessen the need for future damage. Climate change is predicted to bring the incidence of extreme precipitation to a new level, especially during atmospheric river events that lead to significant flooding in the area. Storms can provide extraordinarily high precipitation over the Coast Mountains (Radić et al., 2015), and so drainage investments and slope reinforcement are needed. Third, it will use climate-resilient materials and construction methods to get through floods, big storms and slope instability. 
The project will fallow an organized approach, using project management tools. It will include destruction assessment, planning, procurement, construction, quality control and testing. There will be measurable goals, deliverables and timelines for each of the phases. The project is also addressing the wants of various stakeholders such as government authorities, local communities, businesses, construction groups. 
The project could take around 18 months and will total around CAD $750 million in an estimated cost. Benchmarks from similar projects such as Phase 4 of the Kicking Horse Canyon Project on the Trans-Canada Highway, which realigned and widened 4.8 km of highway and built several bridges and viaducts for CAD $601 million, give guidance to budget, scheduling, planning resources (Government of British Columbia, 2022).


[bookmark: _Toc214114882]3. Scope
The project scope describes what will be done to rebuild the main transportation corridor in BC following the floods in 2022. The focus is to return safe travel between the Lower Mainland and the rest of Canada and make the corridor more resilient in the face of future storms.

Inclusions:
· Restructuring damaged bridges and repairing portions of highways impacted by flooding.
· Adjusting drainage, stabilizing ramps, and strengthening flood-prone zones.
· Communication with stakeholders (government, local communities, and businesses).
· Realizing environmental assessments and following mitigation methods.
· Using designs and materials that will control heavier rainfall and severe weather.
· General project management responsibilities: planning, procurement, monitoring, and reporting (Government of British Columbia, 2022).
Exclusions:
· Secondary or local roads that aren’t in the main corridor.
· Infrastructure that is not essential to the highway, such as small paths or private access routes.
· Long-term maintenance after 18 months of the project’s completion.

At the end of the project, will be achieved:
· A completely reconstructed, safe highway corridor.
· Strengthened bridges and improved flood-prone sections.
· Upgraded drainage systems designed to deal with extreme weather.
· Final project documentation (quality/environmental reports).



[bookmark: _Toc214114883]4. Work breakdown structure
A Work Breakdown Structure (WBS) organizes all tasks and work packages for a particular project in a hierarchical manner and helps to plan projects more easily, supervise and manage tasks and packages easier. In the appropriate implementation, the WBS also enables the achievement of the project goals while delivering a project on-time, within budget, and of satisfactory quality (Cerezo-Narváez et al., 2020). The project will use a WBS to structure and classify all tasks required to rebuild the primary transportation corridor in British Columbia. The major phases include:
Damage Assessment & Design
· Check and inspect damaged bridges, highways, and drainage systems
· Conduct environmental assessments
· Plan engineering and climate-resilient solutions
Procurement & Site Preparation
· Organize sites for construction, including clearing and putting temporary safety measures in place
· Obtain construction materials and equipment
· Identify contractors and engineering teams
Construction & Quality Control
· Rebuild damaged bridges and highways
· Use climate-resilient materials and construction methods
· Strengthen flood-prone areas with embankments, retaining walls, and improved drainage
· Quality check and safety inspections on a continuous basis
Testing & Reopening
· Repair any defects and safety issues 
· Test bridge strength, road safety, and drainage systems
· Officially reopen the corridor for traffic
Each work package will have a WBS dictionary that should clearly define deliverables, responsible teams, timelines, reducing risks and clarifying responsibilities. The organization helps to maintain the structure of the project and ensures efficient use of resources and on-time completion, supporting increased resilience of the corridor (Supriadi et al., 2018).

[bookmark: _Toc214114884]5. Quad Chart 
A Quad Chart is a visual tool on one page that separates key project information into four sections such as objectives, tasks, resources, and risks. The structure allows stakeholders to rapidly identify project details, compare options, and support decision-making effectively (Lean Data Point, 2025).

[bookmark: _Toc214114663]Table 1: Quad Chart for rebuilding BC principal transportation corridor (Self-made)
	1. Project Overview / Objective

· Rebuild the main transportation corridor in BC after 2022 floods.
· Restore safe and efficient transport of people and goods.
· Reconnect communities
· Reduce economic losses
· Improve resilience to future extreme weather conditions

	2. Key Activities / Tasks
· Reconstruct damaged bridges and highway sections,
· Strengthen flood-prone areas and improve drainage systems,
· Implement climate-resilient materials and constructions methods, 
· Fallow a structured project management approach (planning, procurement, construction, quality control, testing).

	3. Schedule / Duration
· Total project time: 18 months
· Phases: 
1. Assessment & Design, 
2. Procurement & Site Prep,
3. Construction & Quality Control,
4. Testing & Reopening

	4. Budget / Costs
Total: CAD $750 million: 
· Bridge reconstruction: 250M,
· Highway restoration: 180M,
· Drainage/flood mitigation: 100M,
· Climate-resilient design: 70M,
· Project management: 50M,
· Contingency: 100M






[bookmark: _Toc214114885]6. Gantt Chart 
A Gantt chart is a bar-chart timeline that displays the project tasks, start and end dates, dependencies, and progress of the work. It assists in tracking the work, resource allocation, and thereby yielding a very clear overview of the phases of the project and the deadlines for each (APM, 2024). The following Gantt chart outlines the 18-month schedule for the corridor reconstruction:

[bookmark: _Toc214114664]Table 2: Gantt chart for rebuilding BC principal transportation corridor (Self-made)

	Phase / Task
	Month 1-3
	Month 4-6
	Month 7-9
	Month 10-12
	Month 13-15
	Month 16-18

	Damage Assessment & Design
	
	
	
	
	
	

	Survey & inspect bridges/highways
	
	
	
	
	
	

	Prepare engineering designs
	
	
	
	
	
	

	Environmental assessments
	     
	
	
	
	
	

	Procurement & Site Preparation
	
	
	
	
	
	

	Source materials & equipment
	
	
	
	
	
	

	Select contractors & teams
	
	
	
	
	
	

	Prepare sites for construction
	
	
	
	
	
	

	Construction & Quality Control
	
	
	
	
	
	

	Rebuild bridges & highway sections
	
	
	
	
	
	

	Strengthen flood-prone areas
	
	
	
	
	
	

	Apply climate-resilient methods
	
	
	
	
	
	

	Continuous quality monitoring
	
	
	
	
	
	

	Testing & Reopening
	
	
	
	
	
	

	Test bridges, roads, drainage systems
	
	
	
	
	
	

	Address defects & safety concerns
	
	
	
	
	
	

	Officially reopen corridor
	
	
	
	
	
	


[bookmark: _Toc214114886]7. Stakeholders' involvement 
A stakeholder is defined as any person or group of individuals who have the ability to, directly or indirectly, affect or be influenced by the objectives of a firm and thus affect or will be affected by the problem at hand (Freeman, 1984). Stakeholder involvement is defined as the specific communication practices and processes an organization (or project) needs to undertake in order to ensure stakeholder buy-in and commitment or reduce indifference or hostility (Bourne, 2016). Effective stakeholder involvement is also vital for the successful reconstruction of the principal transportation corridor in British Columbia. Stakeholders are usually divided into three groups according to Mostafa and El-Gohary (2014): responsible, interested, and impacted. Responsible stakeholders include a range of public and private participants with direct accountability for the procurement and development of projects. Impacted stakeholders are those adversely affected by the project’s performance (such as the local community and business). Interested stakeholders are organizations or individuals who provide feedback or engage with the project: environmental advisors, lenders, and local governments (Castelblanco and Guevara, 2024).
The project will be directed by multiple stakeholders groups whose interests, responsibilities, and input will shape planning, implementation and outcomes. Both interested and responsible key stakeholders are the Government of British Columbia and BC Ministry of Transportation and Infrastructure. They offer guidance for regulation and safety, funding, oversight, and strategic direction so that compliance with environmental, safety and engineering standards is met. Their involvement is critical in terms of approvals and coordination with federal initiatives, like Transport Canada's National Trade Corridors Fund, and for alignment with priorities in provincial transportation plans. Past investments in key Canadian infrastructure programs showcase how effective government oversight can enhance completion, efficiency, and economic return on investment (Government of Canada, 2025). 
Completing the reconstruction work is the task of contractors, engineers, and project management teams who are further responsible stakeholders. Their involvement includes interpreting, implementing, and monitoring the designs in accordance with project specifications and work quality. This interaction between the technical teams and relevant governmental agencies ensures compliance and timely solutions to onsite issues (Yang et al., 2023) All these authorities provide regulatory guidance, funding, and oversight to ensure the project complies with safety, environmental, and construction standards. 
The stakeholders impacted by infrastructure projects are mostly local communities and businesses, and they are crucial in providing feedback on concerns such as noise, safety, or environmental disruptions that should be integrated into project design and scheduling (Prebanić and Vukomanović, 2023). For instance, local communities are most directly impacted by the closure of the corridor and reconstruction work. They depend on clear communication about road closures, alternative routes, and progress updates. At the same time, community engagement can address issues of noise, safety, and environmental concerns that can affect project decisions. Businesses and freight operators are also primary stakeholders, as the corridor is an essential transport link for goods. Their input helps to prioritize sections of the corridor and facilitates construction scheduling to minimize economic disruption.
The high complexity of stakeholders with conflicting interests can generate time and cost overruns. According to Prebanić and Vukomanović (2023), about 70% of firms implement projects that neither satisfy the stakeholders nor achieve the planned objectives (Prebanić and Vukomanović, 2023). Also, international experience has shown that the complete or partial lack of consideration for stakeholder interests leads to delays, increased costs, or even social unrest. For instance, in California’s State Route 91 (SR-91) project, there was great opposition from the local communities against high tolls and presumed unjust profit for the concessionaire, resulting in early project termination (Engel et al., 2020). In Chile and Colombia, social unrest led to policy adjustments and changes in toll fees and road concessions, hence a potential result of not listening to what stakeholders have to say (Guevara et al., 2024).
To manage stakeholder participation well, a communication plan will be developed for the project that will describe how to involve the stakeholders, when reports will be shared, and how problems will be resolved. Ongoing meetings, updates, and progress reports will keep all stakeholders aware and address their concerns without delay. This structured way not only promote transparency but also collaboration that minimizes delays and aids in achieving the project’s objectives efficiently.




[bookmark: _Toc214114887]8. Allocation of resources   
Reconstruction of the main transportation corridor of British Columbia cannot occur without effective resource allocation. Large infrastructure projects rely on the efficient management and coordination of financial, human, material, and time resources. Resource allocation is a fundamental component of a project management system that involves time scheduling, financial management, and assigning human resources to different tasks in the project (Rugiri and Njagiru, 2018). Obuba and Kimutai (2017) demonstrated that successful resource scheduling regarding staff, budget, and project equipment leads to project success and enables organizations to adapt to diverse conditions.
The reconstruction of the principal corridor in BC is based on the financial resources. The funding will come from the BC government for the provincial infrastructure programs, the federal programs (the National Trade Corridors Fund, which funds key infrastructure projects across Canada), project-specific mechanisms, public-private partnerships, grants, and loans. Establishing early cost baselines and updating them during project implementation are important for monitoring deviations and preventing overruns, something widely highlighted in extensive project management literature (Cantarelli et al., 2012). Governments also have a critical role to play in developing investable infrastructure projects. Governments’ legal frameworks supporting public-private partnerships and specialist agencies enhance the sustainability of projects and draw private investment, contributing toward increased productivity and sustaining long-term viability (Ehlers, 2014).
Human resources are one of the main elements in reconstruction of corridors. Engineers, construction crews, project managers, environmental specialists, and safety inspectors all have their role to play at different stages, and how they combine directly impacts the performance of a project. In British Colombia, BC Infrastructure Benefits recruit and retain a diverse and skilled workforce such as local apprentices, Indigenous peoples, and women and provides training programme for respectful and safe work sites (BCIB, 2025). As the same time, the BC Construction Association highlights that labour shortages persist on both project delivery and overall labour markets, (BCCA, 2025). This demonstrates not only the need for human resource planning and coordination but also to work together toward workforce forecasting, scheduling, and ongoing training to facilitate the success of large infrastructure projects. To meet the project needs, the BC Ministry of Transportation and Infrastructure, contractors, and municipal partners will collaborate to meet recruitment, site access, and deployment to the people that are needed on the project. 
Further, materials and equipment resources need to be responsibly managed as well. Large reconstruction projects need permanent supply chains for asphalt, aggregate, steel, concrete, and traffic-management equipment. Getting reliable suppliers early helps to minimize both shortages and cost variability, which can disrupt construction operations. The loss of productivity time issues may be due to a lack of planning or poor materials management.
Another important aspect is the time: phased construction schedules with regular progress reviews can allow the construction teams to recognize any newly arising risks, re-assign crews in phases and move the crews or equipment wherever needed, to balance costs and schedules, reducing demand on the schedule accordingly.
Financial, human, material, and time resources are interconnected resources which strengthens the capacity of the project to sustain drive and deliver a corridor that fuels more long-lasting mobility and economic activity across British Columbia.
















[bookmark: _Toc214114888]9. Risk Analysis 
Risk analysis in a project is usually done when there is limited advance information, and it is repeated over as more data become available. The intent of the risk analysis is to identify uncertainties, measure their likelihood and possible impacts, and develop strategies to manage or mitigate them. Risks can be addressed by reducing the likelihood of these problems happening, minimize the impact and minimize their negative effects, or set up contingencies to absorb their potential effects. With systematic risk evaluation in the project team allows the team to take informed decisions and allocate resources appropriately (Ondiek, 2020). 
Several risk areas for the reconstruction of the main transportation corridor in British Columbia are as fallowing:
Natural hazards are floods, landslides, and heavy rainfall that can destroy road surfaces, bridges, and drainage infrastructure (Ventura, 2022). 
Technical risks arise from intricate engineering issues, malfunctioning equipment or construction mistakes. Project schedule overruns can also result from delays in design approvals or permits (Varma, 2025). 
Humans and organizations risks are labour shortages, workforce skill shortages, and the challenges of coordinating contractors, government authorities, and municipal partners. These risks increase the impact of skills-based, rule-based, and knowledge-based errors by establishing conditions in which key functions are delayed, inadequately executed or not performed by undertrained personnel (Li, 2016). Additionally, cultural and team diversity such as language, education and work environment can affect communication, team spirit and the implementation of safety principles, demanding a personalised model of management and training (Meiring, 2021). Management of these practical risks call for a strict workforce planning, training schemes and formalised communication to minimise errors and ensure project safety and effectiveness. 
Financial risks may include costs overruns because of delay in construction or contractor conflicts, revenue shortfalls due to low usage or design flaws, or fund shortfall in case of interest rate fluctuations or financing costs. Currency exchange risks, which impact the total cost and viability of projects, also exist with initiatives that have been financed overseas (Wu, 2006). 
Mitigation strategies include adequate planning and gradual construction plans, regular progress reviews, and contingency budgeting. Early detection of these hazards allows the team to put monitoring systems in place, adjusting workforce deployments and coordinating the speed with which material is delivered. In the case of natural hazards, historical data and risk models inform flood management, erosion control, and temporary detour planning (Ventura, 2022). Ongoing engagement with stakeholders ensures operations are maintained and safety risks are communicated and managed quickly. 
By including risk analysis throughout every stage of construction, the corridor reconstruction team can predict issues, keep it on track and deliver on time without compromising quality, safety, and long-term functional needs.






















[bookmark: _Toc214114889]10. Conclusion 
In conclusion, reconstruction of the main transport corridor in British Columbia requires a systematic, well-organized method to return transportation infrastructure to a safe, reliable, and resilient state. This project management plan described a structured procedure, including project description, goals, scope, work breakdown structure, a Quad and Gantt table, stakeholder engagement, resource allocation, and risk analysis. Effective management of financial, human, material, and time resources is necessary for timely delivery and quality; and good communication and stakeholder participation will minimize conflict and disruption. Risk analysis and mitigation strategies involve consideration of the natural hazards, technical challenges, and human and organizational limitations, besides the unpredictability of the financial requirements.
By integrating these principles in planning and execution promotes corridor resiliency, economic development, and longevity during and after the project phases ensures the viability of the corridor. The coordinated efforts of government, contractors, and communities’ partnerships will help link up the infrastructure to its purpose in a whole new way, by restoring connection, maintain public safety, and protect British Columbia’s transport network from future extreme events.
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• In 2022, a devastating flood was caused by an 

atmospheric river in British Columbia, which 

brought about landslides, bridge damage, and 

road collapse.

• The disaster ruined the main transport link 

between the Lower Mainland and the rest of 

Canada, affecting supply chains, local 

economies, and essential services (Baumgard 

et al., 2022).

• Various studies indicate that many 

communities in British Columbia rely heavily 

on seamless transportation links for fuel, 

food, and other essential goods, making them 

highly vulnerable to disruption (Brown, 

2016).

• Rebuilding the principal corridor is therefore 

essential to restore safe and reassured flow of 

persons and goods and improve resilience and 

preparedness for follow-up disasters.

1. Introduction

Rebuilding the Principal Transportation Corridor in 

British Columbia

2. Project Aim and 

Objectives

Project Aim:

To rebuild and strengthen British 

Columbia's Lower Mainland's 

primary transportation corridor to 

the rest of Canada, ensuring long-

term safety, resilience, and 

uninterrupted movement of goods 

and people.

Project Objectives:

• Rebuilding of flood-destroyed 

bridges and key sections of the 

main highway network

• Strengthening of flood-lying 

areas and drainage systems

• Implementation of climate-

resilient designs for long-term 

sustainability

3. Key stakeholders

4. Project plan phases

• Restored transportation 

corridor from BC to the rest of 

Canada

• Stronger infrastructure for 

resisting future flooding

• Reduced economic losses to 

farmers and businesses

• Reconnection of communities 

and enhanced safety

5. Benefits / Expected 

Outcomes

6. Risks and Mitigation

7. Estimated Budget and Resources

• Cost estimated: CAD $750 million.

• Resources Needed: Construction equipment, engineering 

personnel, material, safety experts.

8. Measurement of Success

• Project completed in 18 months and within 

budgetary expectations of CAD $750 million.

• Corridor opened and functioning safely for 

passage of people and cargo.

• Increased flood and climate resilience confirmed 

through inspection by engineers.

• Encouraging local business and community 

involvement towards restarted connection.

9. Conclusion

In conclusion, rebuilding the primary 

corridor will restore British Columbia's 

vital connection to the remainder of 

Canada by providing secure and effective 

transport of commodities and individuals. 

The project will stabilize supply chains, 

help economic recovery for the 

surrounding businesses and farmers, and 

restore severed communities that were 

isolated by the 2022 floods. By integrating 

climate-resilient designs and more robust 

infrastructure, the corridor will be more 

resilient to handle future natural hazards, 

promoting greater long-term safety, 

reliability, and resilience for the province
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2  Procurement & Site  Preparation  2   months  
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Stakeholder  Importan ce  Their  Perspective  Action  Required  

Governmen t of British  Columbia  High  –   provides  funding  and  overall  direction  Wants the project  completed  efficiently, within  budget, and  meeting  safety/environme ntal standards  Regular  reporting,  compliance  checks, and  updates on  milestones  

Transport  Canada  High  –   ensures  national  transport  safety and  standards  Focused on long - term transport  reliability and  national  connectivity  Coordination  meetings and  progress  documentatio n  

Local  Municipaliti es  Medium  –   affected  by  constructi on and  local  impacts  Concerned about  traffic  disruptions,  safety, and  environmental  impact  Consultations , public  notices, and  involvement  in planning  

Constructio n  Contractors  &  Engineers  High  –   responsibl e for  execution  Want clear project  scope, schedules,  and resources  Ongoing  communicati on, progress  monitoring, 
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In 2022, a devastating flood was caused by an atmospheric river in British Columbia, which brought about landslides, bridge damage, and road collapse.

 The disaster ruined the main transport link between the Lower Mainland and the rest of Canada, affecting supply chains, local economies, and essential services (Baumgard et al., 2022).

Various studies indicate that many communities in British Columbia rely heavily on seamless transportation links for fuel, food, and other essential goods, making them highly vulnerable to disruption (Brown, 2016).

Rebuilding the principal corridor is therefore essential to restore safe and reassured flow of persons and goods and improve resilience and preparedness for follow-up disasters.

1. Introduction

Rebuilding the Principal Transportation Corridor in British Columbia

2. Project Aim and Objectives

Project Aim:

To rebuild and strengthen British Columbia's Lower Mainland's primary transportation corridor to the rest of Canada, ensuring long-term safety, resilience, and uninterrupted movement of goods and people.

Project Objectives:

Rebuilding of flood-destroyed bridges and key sections of the main highway network

Strengthening of flood-lying areas and drainage systems

Implementation of climate-resilient designs for long-term sustainability

3. Key stakeholders

4. Project plan phases

Restored transportation corridor from BC to the rest of Canada

Stronger infrastructure for resisting future flooding

Reduced economic losses to farmers and businesses

Reconnection of communities and enhanced safety

5. Benefits / Expected Outcomes

6. Risks and Mitigation

7. Estimated Budget and Resources

Cost estimated: CAD $750 million.

Resources Needed: Construction equipment, engineering personnel, material, safety experts.



8. Measurement of Success

Project completed in 18 months and within budgetary expectations of CAD $750 million.

Corridor opened and functioning safely for passage of people and cargo.

Increased flood and climate resilience confirmed through inspection by engineers.

Encouraging local business and community involvement towards restarted connection.



9. Conclusion

In conclusion, rebuilding the primary corridor will restore British Columbia's vital connection to the remainder of Canada by providing secure and effective transport of commodities and individuals. The project will stabilize supply chains, help economic recovery for the surrounding businesses and farmers, and restore severed communities that were isolated by the 2022 floods. By integrating climate-resilient designs and more robust infrastructure, the corridor will be more resilient to handle future natural hazards, promoting greater long-term safety, reliability, and resilience for the province
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Risk  Mitigation  


Weather / Natural hazards  Flexible scheduling; flood/erosion controls  


Financial / Cost overruns  Contingency budget; phased funding  


Technical / Equipment  Early procurement; multiple suppliers  


Human / Labour shortages  Workforce planning; training programs  


Environmental impacts  Assessments; compliance monitoring  
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			Stakeholder


			Importance


			Their Perspective


			Action Required





			Government of British Columbia


			High – provides funding and overall direction


			Wants the project completed efficiently, within budget, and meeting safety/environmental standards


			Regular reporting, compliance checks, and updates on milestones





			Transport Canada


			High – ensures national transport safety and standards


			Focused on long-term transport reliability and national connectivity


			Coordination meetings and progress documentation





			Local Municipalities


			Medium – affected by construction and local impacts


			Concerned about traffic disruptions, safety, and environmental impact


			Consultations, public notices, and involvement in planning





			Construction Contractors & Engineers


			High – responsible for execution


			Want clear project scope, schedules, and resources


			Ongoing communication, progress monitoring, and quality control





			Local Businesses & Farmers


			Medium – depend on corridor for transport


			Want quick restoration to minimize economic losses


			Community updates and feedback sessions





			Residents


			Low to Medium – affected by noise, dust, and delays


			Want minimal disruption and environmental protection


			Regular information sharing and local engagement
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