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Executive Summary
  This report aims to know clearly about the whole procedure of Primark factory collapse through cultural relativism theory analysis to explore responsible parties’ situation, every party’s reactions analysis and other analysis methods. After the critical evaluation, the report indicates the reasonable causes about how and why this corporate scandal occurs. Finally, based on author’s opinion, this report states an advice for resolve this kind of deadliest disaster and hopes them never happening again. Actually, a brief background of this Rana Plaza building collapse has included in this report.











1.0 Introduction
1.1 Reasons of Selected Topic
  There are two main reasons for this report to opt Primark Factory Collapse scandal. First, it is not only an influential and deadliest disaster in the fast fashion industry, but also a deadliest structural accident (BBC, 2013). Behind this scandal, plenty of ethical issues need to be exploited and considered. Second, as a loyal customer of Primark, like most other consumers from the worldwide, the author of the report wants to know clearly the whole procedure of this issue. Thus, this report makes a choice to research and analyse this corporate scandal.
Here it can be seen that Bangladesh building collapse death toll passes 500, from bbc.co.uk (2013).
1.2 Objectives
  The aims of the report are to have a great comprehension for the true situation of Primark Factory Collapse scandal and critically evaluated it with some theories, and then to provide some suggestions to resolve this kind of disaster or reduce the possibility of it. 
1.3 A Brief Background of this Scandal
  Primark’s factory in this scandal comes from a five-story building called Rana Plaza and is located in Savar Upazila of Dhaka District, Bangladesh. The factory collapse disaster happened on 24th April 2013. A day before, the local TV channel had reported the cracks of wall problem in Rana Plaza building (Marriott, 2013). Nonetheless, most of the workers worked for the factory had returned to that building and continued their works. Hence, the disaster occurred at approximately 9 a.m. and the building had collapsed. The factory collapse had leaded to 1,134 people death and almost 2,500 people injury until 13th May 2013 (Hoskins, 2015).
The sources are from The house of cards: the Savar building collapse, libcom.org (2013) and Reliving the Rana Plaza factory collapse: a history of cities in 50 buildings, day 22, theguardian.com (2015).
2.0 Main Findings
2.1 The Reason of Becoming a Hot Issue
  First, this scandal is the second disaster that has a serious casualty in Bangladesh after 8 years of the first one happened in the year of 2005 (BBC, 2005). Second, the deadliest results of this tragedy, such as plenty of dead people, injured people and missed people, make it attract many people in different industries to concern this issue (Hoskins, 2015). Third, in the wake of first disaster, there is a resolution to handle the existing problems (Clean Clothes Campaign, 2013). The reason why the disaster occurs again arouses a wide discussion.
Here these can be seen that Bail denied over factory collapse, from news.bbc.co.uk (2005) and BSCI 10th Anniversary Shame over Rana Plaza, from cleanclothes.org (2013).
2.2 The Responsible Party of the Scandal
  There are plenty of people need to be blame for this corporate scandal. First, the most vital responsible party is Sohel Rana, the owner of Rana Plaza building. Second, those people who help Sohel to hide the true situation of the building need to be blamed. Third, the local government and the manager of Primark are also responsible for this disaster. 
2.3 Analysis of Deep Accounts to be Exploited and Explored
The owner of that building: The owner of Rana Plaza building Sohel is the major murder of this tragedy. First, he illegally added 3 floors for factory production to earn more money, while he ignored bearing capability of the building (Dhaka Tribune, 2017). Second, after local TV channel reported the problems of the building, he still informed the workforce in these factories from the building to return and continue their jobs with a fade safe building evidence (BBC World News, 2013).
The sources are from Rana Plaza collapse: Order on charge framing against Sohel Rana, others May 8, dhakatribune.com (2017) and Bangladesh: Out of the Rubble, bbc.co.uk (2013).
The designer/engineer: The engineer Abdur Razak Khan does not know Sohel’s goal clearly and helps Sohel to build three extra stories is the accomplice of Sohel to cause the Rana Plaza building collapse. Although he stated that the building was unsafe and public authorities need to make an overall inspections about it, he needed to be responsible for this false building (USA Today, 2013).
Here it can be seen that Bangladesh official: Disaster not 'really serious', from usatoday.com (2013)
The local government: The government, like the owner of Rana Plaza building Sohel, needs to be mainly responsible for this tragedy. First, it allowed to modify the structure (Dhaka Tribune, 2017) and function of the building illegally for Sohel (BBC, 2013). These matters set the stage for the factory collapse disaster. Second, it refused the assistance from United Union and provided the fade information of rescue situation (BBC, 2013). Thus, this leaded to the deadliest result – thousands of workers’ death, missing and injury.
Here these can be seen that Generators linked to Dhaka collapse, from bbc.co.uk (2013) and Bangladesh rescuers' hopes fade, from bbc.co.uk (2013).
The manager of factory: The manager’s duty is to manage and control all the procedures of producing, whereas the manager didn’t inspect well and heard Sohel’s words (Cbc.ca, 2013). Hence, this action leaded to company loss, not only the corporate capital, but also company reputation.
The source is from Interview with jailed Rana Plaza factory owner Bazlus Samad Adnan - Blog - The Fifth Estate, cbc.ca (2013).
2.4 The Reactions of People from All Walks of Life
Employees and their family members: All of the workforce and their families are angry about this scandal. The TV channel indicated the cracks problem, whereas the workers were asked to continue their works although they did not want to go (Hoskins, 2015). Then, the disaster happened and resulted in serious casualty and people missing. Injured workers could not have jobs to raise their families in a short time. The lives of families who missed their family members were also very difficult.
Consumers: According to Fox’s article (2013), some shoppers rethought the question whether they would still purchase goods in that brands after the factory collapse scandal happened. Most of them angered with the unsafe workplace and the attitude for the managers of these factories from Rana Plaza building.
Here it can be seen that Shoppers lash out at stores over Bangladesh, from money.cnn.com (2013).
Politicians: Different politicians have their own opinions, while most of them are angry about this scandal. Michael Connarty, a Falkirk East MP in the UK, called for British Government to support his new legislation about abolishing the modern day slavery in the high-street garment brands of the UK after the tragedy occured in the Bangladesh. Only in this way can these brands be forced to audit their supply chain and the disasters like Rana Plaza building collapse be avoided happening (falkirkherald, 2013). Karel De Gucht, the European Commissioner for Trade, had relatively objective opinions about this disaster (Hastings, 2013). Both local government and retailers should be responsible for the factory collapse. Without taking some actions to improve working condition and supply chain, he would have a discussion with them and start a investigation for Bangladesh. Additionally, he stated that consumers also had responsible for this issue due to their demands for low-price and fashion clothes.
The sources are from MP calls for end to modern day slave trade, falkirkherald.co.uk (2013); Top EU official: British MPs know nothing about Europe and pulling out, independent.co.uk (2013).
Academia: According to the research of NYU (New York University) Stern Center for Business and Human Rights (2015), it illustrated that it was hard for these retailers to manage more complex ethical issues from their overseas supply chains although some of them wanted to control their supply chains well until the tragedy happened. Thus, the working condition in Bangladesh can not acquire the substantive improvement after Rana Plaza building collapse. Furthermore, in this center’s December report in the year of 2015, only 8 factories from 3,425 factories in Bangladesh had passed the final safe inspection, although international community had invested more than $280 million for cleaning up the problems of Rana Plaza building.
Here it can be seen that Are Factories in Bangladesh Any Safer Now?, from theatlantic.com (2015). 
Advocacy groups: A global union federation called IndustriALL Global Union launched an online campaign to support Bangladesh unions’ Labour Law Revolution in the wake of Rana Plaza building collapse (LabourStart, n.d.). This action aims to improve workforce’ working condition and health security. Moreover, another vital advocacy group is the Institute for Global Labour and Human Rights. When this scandal occurred, it had started to raise money for the injured people and surviving families. Up to September 2013, it had raised $26,000 (Institute for Global Labour and Human Rights, 2013).
The sources are from Make garment factories in Bangladesh safe, labourstartcampaigns.net (n.d.) and It Has Saved Our Lives, globallabourrights.org (2013).
Fashion industry: After a week of the tragedy, retailers and NGOs decided to establish a new Accord on Factory and Building Safety in Bangladesh for avoiding the disaster again and asked others to sign it before 16th May (Greenhouse, 2013). Nonetheless, up to 23th May, only 38 corporations had signed the accord (IndustriALL global union, n.d.). Walmart and other 14 North American companies refused to sign the accord (HoffPost UK, 2013) and then provided an improvement plan of factory safety without legal binding of promission (Clifford, 2013).
Here these can be seen that Major Retailers Join Bangladesh Safety Plan, from nytimes.com (2013); Global brands pull together on Bangladesh safety deal, from industriall-union.org (n.d.); These American Companies Refused To Sign The Bangladesh Safety Accord, from huffingtonpost.co.uk (2013); U.S. Retailers Offer Plan for Safety at Factories, from nytimes.com (2013).
2.5 Laws and Regulations
  Due to the society status of developing country, Bangladesh has some special labour law in order to develop its economy. It allows women and juveniles having a job to support their families. Additionally, owning to poverty situation and great demand of products, both the work environment and staff treatment are poor for these workforce (MarketLine, 2017). Therefore, employees’ life security is not be guaranteed. Hence, this action violates the regulations of International Labour Organisation (ILO). Although Primark’s code of conducts indicated on its website followed the rules of ILO, it did not obey these rules obviously in the wake of its factory collapse (Primark.com, n.d.). Thus, both Bangladesh and Primary need to reform their staff rules and improve workplace condition.
The sources are from Clothing retailers' ethical problems: Consumer-retailer relationship allows issues to persist, MarketLine.com (2017) and SETTING HIGH STANDARDS, primark.com (n.d.)
2.6 Cultural Relativism
  Cultural relativism is the opinion that just focus on specific individual’s beliefs and values through understanding that individual's own culture, rather than other standards or cultures. The concept was first stated by Franz Boas in the 1887 and then applied in Latter’s book (1929).
  For this Rana Plaza building collapse, although Bangladesh government and the retailers from fast fashion industry are mainly responsible for this scandal, they have no ideas to do other choices without doing this if making them as a center to consider the issue.
  According to Dov Charney’s words (2013), he opposed the poor treatment for workers in Bangladesh and the treatment seems as ‘slave labour’. These actions will not occur in the developed country. Actually, he is right. However, about a developing country, Bangladesh only has one goal for chasing the other countries expansion. That is to increase economic cooperation with others and switch its poverty situation as soon as possible. Therefore, some illegal and unreasonable policies appeared and hurt their local cheap labour force. Workers just wanted to earn money and raised their families, thus they did not reject the unfair actions. When the tragedy happened, local government also sad for it, because they relies on this garment factory operating mode to rise their economy. In the wake of this disaster, they would lose chances to expand well in a short time.
  For the retailers in the fast fashion industry, although they have many dereliction of duty behaviors, such as no perfect inspection mechanism of supply chain, they also face the big challenge and pressure. Due to the larger consumers’ demand and changeable ideas, they need to complete their orders as quick as possible. If they are slow, maybe their products can not be sold because of customers’ switching opinions. They only can opt the place, like Bangladesh with low-cost labour and no perfect law, to develop it manufacturing services. Only thinking in that way can the publc understand their policies and behaviours (MarketLine, 2017).
3.0 Conclusion
  In the wake of the analysis of Primark factory collapse scandal, it demonstrates plenty of ethical issues behind this tragedy. Every stakeholder in this issue has their faults. Poor working environment, longer working hours, employing juveniles and providing fade information for earning more profits are the obvious ethical issues and can not be beared in a normal logical. Nonetheless, think about this disaster in another way, both Bangladesh government and garment retailers have their own difficulties to deal with this issue. Thus, the stressful conditions they meet are the reasons why some resolutions carry out while there are still have disaster again and again in this fast fashion industry.
4.0 Recommendations
  Based on the analysis of the overall report, there is only one suggestion that the author of this report wants to express. That is giving more fund support in Bangladesh’s expansion and more favorable conditions for the garment retailers can solve this problem. From her point of view, the source of all the disasters and ethical issues is money. If Bangladesh expands well and has enough capital to sustained development, it will not rely on the unhealthy supply chain situation in the fast fashion industry forever. And then the relevant laws and inspection agencies will be strong in case the tragedy again. If retailers have many benefits and fund support, they will not go far away to discover the cheaper oversea markets to establish their factories. Hence, they can be easily managing and inspecting all the channels of their supply chain and other business trades. Only in this way can retailers discover the small or big problem fast and easy and look for the best resolution as soon as possible.
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