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The chosen destination topic 

This report will analyse the development management plan of the English Riviera. This chosen destination is a 22-mile South Devon coastline with seaside resorts, coves, and villages and has been recognised as one of the most popular holiday destinations in the UK. ( South Devon, 2023). The English Riviera is widely famous for their award-winning beaches and coastline. This designation offers a landscape designated UNESCO Global Geopark status for its rich cultural heritage, which is of substantial geological importance. (English Riviera 2023)

Evaluating the destination plan of English Riviera

The three pillars of sustainability 

The three fundamental aspects of sustainable development are the environment, social responsibility and the economy. (Purvis, B., Mao, Y. and Robinson, D, 2019.) This report will take each of the three pillars and analyse to what extent the English Riviera development management plan has implemented the three pillars in the project.

Background 

The English Riviera Destination Management Plan (DMP) 2022-2030, developed in collaboration with the ERBID Company, replaces the prior DMP (2017-2021) and lays out the revised goals and aims, markets for development and growth themes, management, delivery framework, and action plan for driving the destination upwards. ( English Riviera 2023). The development management plan consists of proposals which aim to boost the destination's performance, build on its natural advantages, take advantage of market trends and opportunities, and contribute to making the place more resilient and sustainable.

Sustainable development – The environment

One of the key objectives of the English Riviera designation plan related to the environmental pillar of sustainability is to ‘Re-balance’- by creating more sustainable visits with 40% of visits from October – march. The destination plan cited a current figure of 35 per cent of visits. ( Torbay Council, 2023)

In addition, the plan contains options to invest in water products and activities throughout the location, with top-notch provisions for "try-me" tourist experiences and enough facilities and services for enthusiasts with their equipment.(Torbay Council 2023). The plan has been implemented to help visitors increase their understanding of the environment and connection to on-land active activities by strengthening the linkage with the UNESCO Global Geopark designation.  

This is by ensuring that all future and existing developments are planned, built, and operated sustainably and with minimal carbon emissions, safeguarding the environment and adhering to the goals of the English Riviera and Carbon Neutral Torbay UNESCO Global Geopark Environmental Policy Framework and Marine User Policy.

Moreover, the plan has outlined the importance of addressing climate change and reducing the impact of tourism on the destination. To help  increase the sustainability of the  English Riviera, there is a plan to work with Carbon Neutral Torbay and Torbay Climate partnership to help achieve this objective.

The proposition will measure the impact against three measures- business, visitors and the destination to help drive an improvement. A goal has been set to increase green tourism for businesses. This objective is to help progress businesses obtain the Green Tourism Award or other zero/carbon neutral schemes. This is in conjunction with Carbon Neutral Torbay. The outcome is 5 per cement of tourist business to be authorised by Green Tourism and will be measured by the award taken up and set in place to be achieved by 2022-2030. ( Torbay Council 2022).

To help establish the objectives set in place, the council has implemented a variety of walking and cycling schemes via the Local Sustainable Transport Fund and the recent Active Travel Fund. Additionally, the council have encouraged volunteering across parks and green areas to promote more engagement with the environment. This will help combat climate change in communities throughout the bay. ( Torbay Council)

In line with the commitment to encourage sustainable development in the English Riviera, the English Riviera Airshow has aimed to reduce its environmental impact and promote sustainability throughout its operations by reducing its energy consumption by ½ since 2019. To reduce the amount of travel needed for personnel and equipment, the event tries to work with local vendors as much as possible. Companies from Devon are chosen whenever possible if they have a similar dedication to lowering power consumption in their working procedures. Teams are urged to carpool and take the bus or train to the festival. ( English Riviera Airshow 2023).

Sustainable development -  social cultural

Social sustainability has been outlined in the destination management plan of English Riviera. For example, the program has identified that the tourism aspect of the English Riviera can help create career opportunities in the community. ( Torbay Council 2022)  The project has reported the importance of connecting employers with educational institutions to facilitate internship opportunities and career discussions and identify potential career paths. This will also aid in reviving the industry and recovering from the effects of Covid-19. This will help build a workforce with the necessary expertise to deliver carbon neutrality. (Torbay Council 2022)

An action plan has been proposed to expand corporate involvement to enhance the workforce's (and the unemployed's) skills through programme enrolment. This will have ten businesses engaged and will be measured by a review of the annual plan. SDS and private businesses will deliver this. There are also 'education business plans for tourism' implemented. This is a plan that has been introduced to increase business involvement in education, boosting young people's career pathways



Another key objective of this plan is to create 1,500 new FTE jobs by 2030. In addition, the plan has referred to partnering with companies to develop curriculum tailored to the industry's demands (for instance, integrating the UNESCO Geopark with outdoor curricula). These prospects should be further investigated, and relationships with nearby schools and Careers Information, Advice, and Guidance should be strengthened. (Torbay Council 2022)

The South Devon College in the English Riviera currently aims to provide sector skill development and outreach to youth, enterprises, and schools. The College offers a variety of education and training programmes, such as those for 16 to 18-year-olds, apprenticeships, adult learners, and further education that can help the sector's workforce become more skilled and stable. ( South Devon College 2023).
 

Sustainable Development – Economic development


Another critical goal highlighted in the plan destination management plan of the English Riviera is to achieve an additional £75m from tourism. This objective can be interlined with the economic pillar of sustainability. This objective will be attained by improving the markets, positioning and branding. This will help attract new and existing tourist markers and aim to enhance the reputation and profile of the English Riviera. ( Torbay Council 2022).The English Riviera has an exceptionally high repeat visitor rate of 89%, and these visitors typically have highly positive opinions of the area.

To help attract more visitors, a plan had been set in place to introduce England's Seafood feast as a high-profile event. This will aim to support the economic sustainability of the destination. The September food and drink event should establish itself as a must-attend attraction. Boost yearly tourist counts, overnight stays, and spending. This aims to increase the English Riviera's economic growth and have a £2.5m annual economic effect. The Event Impact survey will measure this growth.

The Council has planned considerable investment in events and culture over the next three years because they help energise the destination, and local culture and event programmes can reinforce the feeling and identity of the location. This can also improve the economic development of the destination as there is an intention to implant signature events that will enhance each town's cultural offering and draw in more tourists. ( Torbay Council 2022)

Currently, the English Riviera is a destination that enhances the potential opportunities from various events and is seen as an essential contributor to the area's success. This is particularly important when contributing to the development of the community of the English Riviera. This is because the event can also enhance the community's economic health through the development of jobs and the acceptance of visiting audiences. Many festivals take place in the English Riveria. For example, every September, the destination holds an Agatha Christie Festival. This celebrates the birthday of the famous literature. This helps create new job opportunities in the community and helps empower the local economy of the English Rivera. ( English Riviera 2022)


Butlers life cycle

Many types of tourism research and analysis have theoretical foundations in the Butler's Tourism Area Life Cycle Model. ( McKercher, B., 2005. )   Many travel and tourism management curricula include it as a fundamental element. The Butler Model has six stages and discusses a resort's development and life cycle that caters to tourists.

Regarding the English Riveria, this report places the destination in the consolidation stage of the Butlers Life Cycle. (Hovinen, G.R., 2002.)   This is because, in the consolidation stage, tourism is a vital component of the area's economy. (Sahil 2020). The destination aims to increase the stay of visitors. Arguably, the English Rivera is in the consolidation at this stage because they have a marketing and the advertisement for the location is wide-reaching. ( Yang, J., Ryan, C. and Zhang, L., 2014.)  For example, national advertising was introduced in 2020 to attract more visitors. To complement the Tv advertisement,  Following the Prime Minister's confirmation of the July 4 reopening date on June 23, 2020, the ERBID launched the Welcome Back campaign, which was aimed at both day tourists and overnight guests. ( English Riviera 2023). The campaign was entirely digital and made use of Facebook, Instagram, Google Search, and Google Display advertising. 9.6 million impressions of the advertisement were seen, and nearly 100,000 hits were made to the English Riviera website. ( English Riviera 2023).

The local economy of English Rivera is dominated by tourism at this stage. There is also a continuation of building and expansion of the destination. This is because, in 2021, the English Riviera was recognised and had been awarded as the UK’s Best destination by TripAdvisor. ( Tripadvisor, 2023). The English Riviera attracts a substantial number of visitors as they attract over four million visitors annually. ( Bettersworths 2022)  

Doxey’s Irredex model
This system, established by Doxey in 1975, provides an understanding of the change in the local community's attitude towards tourism. ( Okulicz-Kozaryn, A. and Strzelecka, M., 2017.) The model explains the shift in locals' attitudes towards tourism and visitors from supportive to adverse.( DOXEY, S., Moore, MA (2015)This is interpreted by the residents as enthusiasm, indifference, annoyance, and hostility. (Shobha, K.B., 2019.). It can be argued that English Riveria may be in the second stage of Doxey's irritation index, called Apathy. In this stage, more official contact with tourists begins to occur, and the mood is mainly neutral though still leaning positively. Locals view these visitors as a source of investment and revenue. ( Pavlić, I. and Portolan, A., 2015.)
 

Recommendation .

This part of the report will discuss recommendations for the future development of English Riviera. For example, the English Riviera could adopt a similar approach to Switzerland which aims to progress sustainable mobility, which will help promote the environmental pillar of sustainability. This will strive to offer both locals and tourists leisure and tourism-related activities. This will help focus on creating, disseminating, and preserving the English Rivera national, regional, and local hiking, cycling, mountain biking, rollerblading, and canoeing routes. To promote a sustainable and memorable tourism experience, it is essential to have good linkages (information and physical connections) with traditional transport services for interstate travel. To further assist the shift to a green, low-emissions, and climate-resilient tourism economy, stricter policies should be created in the English Riviera to help mainstream the concept of sustainability. Embracing public transit eases traffic congestion and lowers air pollution. Using public transportation reduces the number of automobiles on the road and the amount of carbon dioxide produced in the atmosphere. ( OECD 2023)

Another recommendation that can be implemented is to ensure that businesses in the English Riviera that sell food should ensure that the food is seasonal, locally grown, harvested, and produced produce is used. A crucial aspect of sustainability is local and seasonal food. The positive impact is ensured by purchasing from regional growers and producers under fair terms and conditions. ( CBI Ministry of Foreign Affairs 2022).
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