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Background of the Organisation
amazon

Alin - Eugen Bariz: 2110939

o Who 1s? and What is?
o The Founder

o History of the Amazon
o Meet the Team

o Top Facts About Amazon




Who is? and What is?

o AmazonFresh is a subsidiary of
Amazon.Com

o Also known as AmazonGo in USA

o First convenience store using Just Walk
Out Shopping Technology

o Is a platform for online grocery

o A cashier-less convenience store

amazon
~—



The Founder

* Amazon was founded in
1994 by Jeft Bezos

* Cadabra Inc. was the
company first name

* The word “Amazon”
comes from the largest
river in the world

Stone, B. (2013)
 He wanted Amazon to be

“An everything store."
Stone, B. (2013)



Amazon launches Opened first

Amazon i1s
founded . AmazonFresh
SRR = O store
S July 1994 June 2003 2020
= 7 o & &
15 May 1997 2007

Amazon launches
Amazon goes
public amazon fresh




Meet the Team

Andy Jassy
CEO
Werner
Vogels
VP & CTO
> Michael Gianna
Dilip Kumar Huffaker Puerini

VP PR VP Fresh VP GO



The 10 Most Valuable Global Retail Brands ($m) in 2020 ::,:; marketi

charts

Amazon _ $415,855  Y-0-Y Change: +32%
Alibaba Group _ $152,525 +16%
McDonald's | $12032 1%
The Home Depot - $57,585
Louis Vuitton [l $51.777
Nike [ $40.962
starbucks [ $47.753
waimart [ $45.783
cuaneL [ $36120
termes [ $33.008

Published on MarketingCharts.com in May 2019 | Data Source: BrandZ

| Based on analyzed market data from Kantar and Bloomberg combined with insights from over 3.7 million consumers around the world covering more than 165,000 brands in over 50 markets
The retail brand ranking covers brands that are pure retail, fast food, apparel and luxury

Leading online marketplaces in the United States as of April 2021, based on number
of monthly visits (in millions)

Amazon

Walmart




The challenges before the introduction

of modern technology

Ana Cojan : 2109647

* How i1t’s starts ?
* What been through?
* What’s the progress?

* Where it comes?
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What is wrong with
this customer?

Lost Package







Amazon Fresh
The dream comes true

* Physical shopping

* Being able to see and touch the
products before purchasing

* Fresh ready to eat meals

* Easier and faster

* No queues ,no checkouts



Insight to Modern
technology

* Computer Vision

* Sensor fusion

Germano Martino Cavallaro 20211129



* Clients scan their Amazon QR
Code.

* Consumer can picking their items
needed.

* The technology detect anything
that has been picked up

* Billing automatic system

 Skip the till and go home




What is the Sensor Fusion technology is and
how it works:

e Remove Amazon
cashers.

e Client 1identification.

* Consolidate signals between
sensors and cameras.

* Which Consumer took what
and position in the store

* Entrance and leaving
detection



Which other companies are using the same
technology:

e Microsoft n

* Apple

(|

e Alibaba ~

e JD.com

* IBM

e Facebook
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Unemployment

Negative aspects

Privacy



Why does Amazon Fresh have a
low criminality rate?

* QR code sent to enter

e Customers face-Amazon
account bonding

* Computer vision used at

the shelves

* Security staff
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 Search -quantitative research
-qualitative research
* Read -literature review
\_

* Put all the information
together in one format

* Present the information
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Lessons learned from
group work

» Communication

» Decision making

» Time management

» Share diverse perspectives

» Problem solving

» Delegate roles and
responsibilities



* Importance of team work

* Learn by doing practice

* The importance of the modern technology
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