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     Introduction 

Management of organisational behaviour studies the attitude and behaviours and provide the understanding how to effectively lead organisation and how to be change in the way to achieve organisation goals.
The concept of organisational behaviour cover activities like knowledges and needs of employees,understanding the group dynamics,accepting and respecting differences between people of different cultural values with which they are coming in the organisation and bringing their skills in to the interests of the organisation.
“ The quality of this informal contact in terms of communication and morals can have a strong impact on the achievement of goals.For these reasons organisational behaviour concern is getting people to work effectively in a team.In conclusion,one can define organisational behaviour as representing attitudes and behaviours of individuals and groups in organisations. “ (Pânzaru, 2009).
This report will show the behaviour analysis  of TK Maxx which is part of TJX inc. Group of  Companies and the first launched stores was in UK and Ireland in 1994.After Uk ,TK Maxx expanded into Europe in 2007,after in 2008 TJX open new stores,HomeSense to the UK,and launched tkmaxx.com in UK online in 2009.Since then they expanded their company with more stores around Europe as in Poland in 2009,Austria,Germany and Netherlands in 2015,and in 2017 HomeSense opened its doors to Ireland.
The company operates its business mainly in the U.S but has also chains in Canada and Europe.
Across the Uk are 260 Tk Maxx stores and 3.300 around the world,has over 500 people at home office,over 10.000 people working through the UK and Ireland in the stores and distribution centres.TJX continuously increase the number of stores around the world and around 16.000 associates in more than 75 countries.At TJX Europe the employees are called associates and each of those associates are appreciated as they can bring their skills and knowledges to the collective culture of the company,diversity of experience,gender,ethnicity,age,viewpoint and more.
TJX is the largest off-price retailer of apparel and home fashion worldwide,offering greater designer labels for up to 60 percent less.



   
          Organisation structure 

Tk Maxx is the chain of an American company call TJX which offers brand name family clothing,giftware,home fashion,and footwear,at prices 60% below regular prices from specialty stores.
TJX companies has around 4.300 stores across 9 countries and 3 continents,generate $4.1 billion of cash from operations in 2018,with revenues of $39 billion in the same year and returned $3.4 billion to shareholders through dividends and share repurchases and in 2018 thy ranked to be nr.85 in Forune listing.

SWOT analysis 
Strengths 
TJX has a strong market position and large operational base,and has the advantage to expand his market share and customer base.TJX has plans to continuously increase stores around the world in the way to reach a larger demographic,the company has high rate of growth in the earnings and give the company the chance to retain large amount of cash which causes improved liquidity and financial stability.
Weakness 
Controversies and lawsuits can damage the brand image. 
 TJX is vulnerable to risks associated with political and economical conditions from the region,this is why company should expand its demographic presence in the way to reduce the risk and increase the revenue .
Opportunities 
TJX has the opportunity to expand its business globally in addition of new stores in those regions will develop TJX into global off price retailer,and this expansion can help the company to reach its costumers base.
This days e-commerce business is one of the major growth and successful trend of online shopping and the company has the chance to increase the profitability,because the people prefer to shop more online and having their shopping to the door of their home.TJX already started e-commerce business through the Tk Maxx website and the company will be able to increase its sales reaching more costumers and saving on operating costs.
Threats 
Competition to off price stores from purchase stores,workforce challenges like employees retention and labor costs,quality and safety issues of merchandise sold in the stores and also the risks related to merchandise sourcing from other countries.

PESTEL analysis 
Political factor is the art and the science of the government that by his policy can affect directly the company such as TK Maxx is affected by the tax policies,trade restrictions,political stability and prices restrictions.This days the political environment is not affecting much the clothing retail,but the future can change and the relationships between two countries can become the cause to change the laws such as now when all over the world everting is changing because of the Coronavirus restrictions and they need to close around 349 stores just in UK and 580  stores across Europe.
Economic factors have direct effects to the industry,especially now when UK is facing the economical recession because of the Brexit which can affect the company growth and performance.Other issues which can affect the business are the capacity of consumers spending,level of government spending and the currency exchange rates.Because TJX is a retailer which is on off price industry,faces the issues of frequency of changes in currency exchange rates
Social factors company performance can be affected by the changes in the society,such as in the modern society no everyone like the old fashioned products,people tend to go for new style,good quality and discounts.The behaviour of the costumers is also comes in category of social factors and the attitude of the company to change then can affect all industry and market position as well.TK Maxx has created social sites,like Facebook,Twitter,Instagram,Google and YouTube also,it is the way how they keep in touch with their customers and take pride in their advertisement where they adverting the online charity.
Technical factors are playing a important role for any industry,which can be useful to reduce the price of the products and improve the quality,but TK Maxx does not have its own manufacturing production. Technology can increase the sales,and the company must to adopt online facilities to the costumers .
Environmental factors such as pollution created by a product,recycling,media,and consumer attitude are taken to consideration,which has less effect on clothing retailers,only the consumers attitude can affect the industry directly.To keep a clean environment to every stores,cleaners are provided, in each country cleaners are provided by a specific company.The company provides training to the cleaners to make the stores tidy and to recycle the waste also.
Legal factors such as age limitation,increasing the lower limit pay,selection of employment law for employees such as part-time workers 20 hours,full-time workers 40 hours,which can affect the company.Change in trade policy,wellness and safety environment.

  Behaviour of the organisation 

Porter’s Five Forces Analysis is a strategy to analyse industry and understanding the profitability in the  industry.TJX Companies,Inc.managers can use Porter Five Forces to can understand how the five forces can bring profitability and by following that can develop a strategy for improving the TJX a competitive advantage and long term profitability.

Threats of new entrants 
The new entrants can bring innovation and putting pressure on TJX companies through lower pricing strategy,reducing costs and providing new values to the costumers,and has to manage the challenges and to build effective strategies.

Bargaining power of suppliers 
Almost all the companies from the industry are buying their materials from numerous suppliers,and they are in the position which they can decrease the margins of the company . The suppliers from the Services sector have the power to negotiating to obtain higher prices from the companies and the total impact of higher supplier negotiation power is that it lowers the overall profitability of department stores.

Bargaining power of buyers
The buyers are often a demanding a lot,they want to buy the best offer available on the market by paying the minimum price,and that become a pressure for TJX companies,Inc. Profitability in the long run. 

Threats of substitute products or services
When a new product or service can satisfy the needs of the costumers in different ways and the profitability of the industry can suffer and the threats of substitutes a product or service is high if the offer a good value which is different from another offers of the industry.

Rivalry among the existing competitors 
Analysing the all five competitive forces the TJX can obtain a complete image of the impact of the profitability of their companies in the industry.They can identify the trends which are constantly changing and can take measures and exploit the opportunities.Understanding the Porter five forces the management can actually shape those forces in their favour.
Comparison between TK Maxx and Matalan it is visible that both shops had an impressive amount of stock,but TK Maxx has the best labels discounted prices,but probably the costumers which like small prices and a simple shopping experience may choose Matalan,because sometimes searching for the products to can find the right brand,the size,style or the colour among the shelves can be exhausting,but who can appreciate and have an eye for a bargain and enjoy the hunt would take the challenge.Matalan does offer better prices but not better quality.

  
     Culture and leadership of the organisation 

TJX companies are calling the working staff, associates and they aspire to create a great environment where the associates are feeling welcomed and valued for their contributions,skills,experience,and engagement with the mission of the company to provide value to the costumers,associates and costumers are treated equal.
The workforce of  TJX reflects a diversity of races,ethnicities,cultures and nationalities.
“The company I worked for was enjoyable.They helped me if I was unsure of something and they were very reassuring.” ( Sales Assistant- Milton Keynes,2018)
 TJX is providing a progressive learning program,how the world requires leaders to think and by different by being self aware,empathetic,resilient and flexible,to can drive companies when they are motivated and empowered.Organisation approaches and include motivation ,leadership,learning and knowledge management,human resources management,culture and diversity.


 Conclusion 

Tk Maxx has a positive impact of the costumers because of the off price strategy,to sell brand products at a discount up to 60% on recommend retail price,this will help TJX to sell a huge amount of products and to provide new ones in a short time,able to satisfy the costumers,since the company is offering clothing designers and a lot of other branded products for all age groups and training to fulfill all the needs and demands of their costumers.The results of PESTEL analysis ,SWOT analysis and Porter five forces TJX companies identify a significant effect for the industry and company itself,which shows how the business is growing fast.The retail sector it is very competitive and a strong market strategy is required to can success,availability of the quality products,good costumer service and promotion of the TJX shows the effective market strategy of the company.That will provide a better idea of how the market products and improve costumers base.
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