Analysis of Dame Carolyn McCall managerial roles
[bookmark: _Hlk508443186] This essay will be analysing the different roles played by Dame Carolyn McCall as a manager and leader in Easyjet using Mintzberg’s classification of ten essential managerial roles. The ten managerial roles that Mintzberg described are in three categories, Interpersonal, Informational, and Decisional. These are then broken down in ten roles, Figurehead, Leader, Liaison, Monitor, Disseminator, Spokesperson, Entrepreneur, Disturbance Handler, Resource Allocator and Negotiator. 
This does not suggest, however, that McCall consciously applies her managerial roles following Mintzbergs theory, as argument could be made that some managers work following ‘evidence-based’ management, as opposed to theory based, such as that described by Pfeffer and Sutton (2006) who believe that “managers can practice their craft more effectively if they are routinely guided by the best logic and evidence” (Pfeffer and Sutton 2006)  
Given that Carolyn McCall (as will be covered in this papers analysis) has gained her knowledge and experience from a previous job role in media, before becoming CEO for Easyjet. It may be fair to say that her managerial roles may have been applied based on her previous experiences as a CEO, therefore, basing her roles on experience and evidence, rather than on theory such as that of Mintzbergs managerial roles. However, in the interest of analysing McCalls roles as a manager based on a set theory, this paper will be using Mintzbergs theory to do so.
[bookmark: _Hlk508442154][bookmark: _Hlk508442305]Part of the reason McCall was given the opportunity to join the airline company Easyjet, as CEO, was because she had become such a figurehead for a group of companies in television, radio. In 1993 when working in her previous role as CEO at The Guardian and The Observer, McCall had to act as an entrepreneur by initiating new plans to make a website called ‘Recruit Net’ (Forbes 2015) at a time when the internet was only just being introduced to society. Here it could be said that McCall was also demonstrating the role of monitor by understanding what the internet could do to classify revenue in the business. 
[bookmark: _Hlk508442332]In 2005 she furthered her role as entrepreneur for The Guardian by investing in new press machines, transforming the paper with a new ‘Berliner look’ (BBC 2016), also Showing signs of resource allocator in doing so. "With this bold move we will have the most modern and vibrant newspaper in the country alongside the best online newspaper in the world. No other newspaper is so well placed to address the print and internet needs of both readers and advertisers. No other newspaper group has ever achieved the building of a new print centre and the installation of new presses in just 12 months. The editorial ambition, the commitment and the energy shown by every one of our staff, has been phenomenal." (The Guardian 2009)  
[bookmark: _Hlk508442588][bookmark: _Hlk508442672]As a leader, McCall offered a relaxed culture for staff at The Guardian, allowing them to ‘let their hair down and have drink’. (BBC 2016) Whilst recognising the importance of joining in with them and chatting to them at the bar, implementing her liaison role as a manager. As Mintzberg notes in his work for ‘Management Science - ‘Studies have emphasised the importance of lateral and horizontal communication in the work of managers at all levels’ (Mintzberg 1971) 
[bookmark: _Hlk508442481]As well as television and radio, McCall also worked for the car selling organisation ‘Auto Trader’ (Forbes 2015), here she again acted as an entrepreneur by creating and implementing the idea of turning the companies platform from a magazine to a digital version. Similarly, in an interview with McCall for the BBC (2016) it was suggested that whilst CEO of The Guardian, when it came to stuff online, McCall recognised the importance of creating a digital version of the newspaper. An idea that she had very early on in the introduction of the world wide web. Paul Myners, the (then) chair of GMG, is cited in saying "Carolyn has a brilliant track record in running our national newspapers and has a very clear and compelling vision for the future growth and strategy of the group.” Whilst McCall is cited in saying "GMG is well placed to take advantage of all the digital and other opportunities that are being created by the enormous changes in the media market." (Donohue 2006) Again, highlighting her abilities as an entrepreneur. 
Moving away from her role in the media business, McCall was invited to join a different industry, the aviation business as CEO for Easyjet. Dunn (2012) of Aviation Wise suggests that low-cost airlines often look beyond their industry, pointing out that prior to joining Easyjet McCall’s predecessor, Andy Harrison, worked at RAC, a motoring company. In an interview with PR Newswire, talking about transitioning from her previous employment in media to her new one at Easyjet, McCall is quoted in saying "The media is about people - it's a people business. It is very customer-focused, and yet we've had to take a lot of costs out in response to structural and cyclical change. So, I think the skills and capabilities that I've gained over the last 20 years are immediately transferable to easyJet." (PR Newswire 2010)
[bookmark: _Hlk508442876][bookmark: _Hlk508442911]When first becoming CEO of Easyjet, McCall had to immediately apply the roles of disturbance Handler and leader. “Faced with the task of managing cancellations and increasing the morale of a frustrated workforce.” (Kakar 2017) Corrective action was needed to improve the business, as the operational director informed McCall, upon being asked by her for his advice, what three things needed to be done in company. He suggested to her that, among other issues, the company was “very dislocated and dysfunctional” (Fortune Magazine 2015) and that building a team again was necessary. This was done by using her managerial skills as a negotiator, re-building relationships between departments within the organisation and addressing the fact that, according the McCall, the company “didn’t have a proper team working together at the senior level”. (Gwyther 2016) 
[bookmark: _Hlk508442617][bookmark: _Hlk508442970]Her first 8 months were spent working in the operations side of the business getting the right people to build a strong foundation, McCall would act as a resource allocator in-order to prepare for the inevitable role of disturbance handler later down the line when disruptions to the airline would occur, such as weather issues or tech issues. This makes disruptions “as invisible to the customer as it is possible to be”. (Fortune Magazine 2015) These disturbances soon came about, dealing with “volcanic ash clouds, air traffic controllers strike and a spike in the price of oil”, (BBC 2016) Whilst dealing with these disturbances, McCall also recognised the importance of building a strong foundation to enable the company and staff to achieve organisational goals, demonstrating her leader qualities. Dealing with change during her period as CEO at Easyjet, McCall continued to act as a disturbance handler, especially when dealing with issues such as terror attacks and the EU referendum vote. The Eu referendum result made McCall look at her resources in Europe, therefore acting as resource allocator by looking to acquire an air-operating certificate in Europe. Waltham (2016) 
[bookmark: _Hlk508442524]McCall acted as an entrepreneur by introducing the new idea of having a business passenger class, focussing the airline more on business travellers. In an interview with PR Newswire (2010) McCall states that focus for the company will be on attracting higher yielding business passengers. Along with this she created the ‘Redemption Scheme’ (Forbes 2015) in partner with Emirates, whereby customers can use their points, built up with Emirates, to purchase tickets with Easyjet. This showing McCall’s ability to take on interpersonal and decisional roles in the form of liaison and entrepreneurial management. 
[bookmark: _Hlk508442189][bookmark: _Hlk508442647]As a female figurehead of the company she plays a symbolic role whilst acting as a mentor to women not just within the company, but also externally. This also demonstrates her role as a leader, McCall encourages more women to become managers and this can be seen in the gender equality of Easyjets staffing of ‘164 female pilots, of who 62 are captains - around 14 per cent of the global total.’ (Chapman 2016) That being said, however, McCall ‘refuses to see herself as an ambassador for women in business’ (Tobin 2013)
[bookmark: _Hlk508442812][bookmark: _Hlk508442249]McCall doesn’t have an office, rather that she sits at a desk in an open plan office with her staff. Making this conscious choice shows signs of a liaison role but also the monitor role as by doing this she is more likely to chat to staff and receive information from within the organisation. She spends a lot of time traveling to different offices and airports to liaise with staff and has daily operations meeting build a daily understanding of the operational situation. In these meetings she could use decisional roles such as resource allocator but here she could also act as a disseminator by transmitting information to her team members from external organisations such as weather reports. Whilst visiting airports she takes time to communicate with her customers, acting as a figurehead for the company, picking up information from passengers by fully involving herself in the operational side of the business, for example, helping to empty bins during flights whilst also listening to passengers’ opinions. Showing how importantly she takes the liaison role. (BBC 2016)
Another area where McCall honoured her commitment to the role of figurehead for Easyjet came just hours after she found out her father had passed away. BBC (2016) Yet despite receiving such devastating news, McCall continued to attend interviews where she had to announce publicly that the airline had gone ‘into the red’ and defend her corner whilst doing so.
To conclude, research into Carolyn McCall’s managerial style has indicated that she does indeed apply Mintzbergs theory of managerial roles to her own roles as CEO. Roles that became apparent were that of Figurehead, Entrepreneur, Leader, Liaison, Disturbance Handler, Negotiator, Resource Allocator, and Monitor. Some of these roles were applied individually throughout areas of her management style but also a lot of the time these roles can cross paths, where applying one role can assist another. It was also evident that Carolyn felt confident in applying herself to the role of CEO of Easyjet given her past experience in the media business, her success there provided sufficient evidence to suggest she could take on the challenges facing her prior to turning the airline company around.    
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