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The hospitality industry now become a very dynamic and diversified sector including various departments such as food and beverage, accommodation, tours and travels, recreation and leisure, and event planning and management (Maier, 2009). Individuals need to have diversified knowledge and skills such as communication skills, team management skills, guest handling skills, and problem-solving skills to build careers in this sector. This assignment will focus on vocational development, self-development, and academic development that is aligned with personal learning outcomes and placement objectives. This assignment will also focus on the management issues that affect hotel guest satisfaction and hotel reputation. It also highlights the possible solutions to these management issues. 
[bookmark: _Toc147878147]Overview of Vocational Development
Vocational development refers to the development of individual knowledge, skills, and experience by working practically in a specific area that highlights individual work interests and gaps in skills for their work (Bardi, 2010). Vocational development increases an individual's work experience and work-based knowledge (Costley, and Lester, 2012). while working with a hotel I was actively engaged with the hotel's guest service operations. Guest service operations are one of the most crucial departments in the hospitality industry that requires diversified knowledge and skills including communication skills, problem-solving skills, decision-making skills, and interpersonal skills. My primary objective in working in this department is to achieve those skills by working practically and applying my theoretical knowledge in this dynamic department. While working in this department I have to directly interact with the guests and ensure quality service for them. I also work at the hotel reception desk where I have to answer the queries of the guests and ensure the relevant service they want. While working at the reception desk I have to perform different types of work including verifying guests' reservations, checking guest information, and assigning their rooms. While working at the reception desk I also manage phone calls, emails, and online reservations as well as adjust guest reservations by extending or reducing staying days. As working in the guest management department, I have missed the chance to gain knowledge in revenue management including budgeting, and pricing strategies. This financial knowledge is also required to gain success in the hospitality industry. I have to face several challenges when I work in guest management and at the reception desk such as meeting the demands of diversified guests and handling guest complaints. While working in that department I tried to communicate with guests frequently so that I could understand guests' demands and wants and provide them with specific service they wanted. Communicating frequently with the guest helped me to know their feedback and design the service accordingly.
[bookmark: _Toc147878148]Overview of self-development
Self-development refers to the development of one’s self-awareness, skills, knowledge, and ability by his effort (Caldwell, and Hayes, 2016). Self-development is essential in every aspect of life. To build a successful career in hospitality management individuals need to develop their knowledge and skills in different sectors such as task management, guest handling, and team management (O’fallon, and Rutherford, 2019b). While working in the hotel my primary objective is to improve different types of skills such as communication skills, problem-solving skills, and decision-making skills. As handling guest management operations is a dynamic department in a hotel, I have to deal with different types of people such as stakeholders, guests, and management. I try to focus on how to communicate effectively with the guests and collect their feedback. Managing guest service operations is a progressive department where I face various challenges and learned how to adapt to different environments and changing guest’s needs. Managing guest service requires prompt problem-solving skills (Liao, 2007). Because they need to deal with different guests and their need is different they may complain about the service, guest service manager need to listen attentively to their complaints and give quick solutions so that they can use the hotel’s service again and again. Handling guest complaints and operational challenges make me able to think critically and make informed decision under pressure. In this department have to perform different types of responsibilities such as check-ins, check-out, and addressing guest inquiries making me able to manage time. It helps me to understand job responsibility and prioritize tasks efficiently to deliver quality service to the guests. Interacting with different people from various cultures helps me to increase my cultural awareness and I have learned how to deal with different cultural guests and feel valued and respected. That is essential for achieving guest satisfaction. As it is a dynamic sector I have to work in cross-department and have to lead a team that provide me a platform to increase my leadership skill. Dealing with guest's emotions from satisfaction and dissatisfaction helps me to increase my emotional intelligence. Working at this cross-department and dealing with different types of guests helps me to increase my professionalism and confidence. Working in cross-department and different conditions helps me to think out of the box. Performing the task proactively and identifying opportunities helps me to increase my self-motivation. Working in a hotel, especially in a cross-department like managing guest service operations, check-in, and check-out serves as a pathway to improve one’s knowledge, skills, and experience. During my journey in that hotel, I observed some management issues such as failure to meet the demand of the guests at peak times. At that guest, demand increased significantly and management failed to meet that huge demand with fewer staff compared with the demand. To reduce this issue, I proposed the management to organize a structured training program for the staff. So that employees can handle this situation efficiently. Also, I proposed management start a reservation system so that guests can book their rooms by using an online platform. Also, management fails to collect feedback and guest complaints. To solve this issue, I proposed to my superior to use social media where guests can inform their opinions and feedback about the service of the hotel. Also, the hotel can inform their special service to their target audience by using social media platforms.  
[bookmark: _Toc147878149]Overview of academic development
Academic development refers to the development of a student's academic knowledge from different sources such as classrooms, workshops, attending seminars, and participating in knowledge-based competitions (Carvalho, et al 2010). Academic knowledge is required to accomplish the work efficiently. while working in the hotel cross-department my primary objective is to gather various knowledge and skills by applying my academic theory in the practical workplace. this practical working experience helped me to understand my academic courses such as operation management, organizational behavior, and hospitality principles more easily. Dealing with diversified guests and handling diversified guest complaints helps me to make informed decisions regarding my academic projects. Interacting with various types of guests gives me insights into consumer behavior, their needs, and wants. I can use this experiential knowledge in my academic course work like marketing and consumer behavior. Working in a cross-department and balancing multiple tasks taught me how to manage time and achieve operational efficiency which I can use in my academic teamwork or project work. Communicating with various guest and collecting their feedback improved my communication skills and active listening skills which will help in my academic career to make success. Active listening is crucial for every student to understand their course effectively. Also, these practical communication skills help me to improve my presentation skill that is essential for academic development. Analyzing guest feedback and reviews helps me to understand the areas of opportunities and strengths that I can use to develop my academic career. Engaging with a huge number of guests, colleagues, superiors, and industry professionals provides me the networking opportunities. That will help me to understand the industry environment easily and improve my academic career.   
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