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[bookmark: _Toc143088907][bookmark: _Toc143089781]Introduction

[bookmark: _Toc143088908]1. Business Description  
"At Organic Wheatgrass Detox, we're committed to assisting people on their path to overall health and wellbeing. In order to nourish and revitalise our consumers from the inside out, we diligently produce our premium organic wheatgrass juice to give a wide range of amazing health benefits. We firmly think that nature's best nutrients have the ability to maximise the body's capacity for healing on its own.
Beyond just turning a profit, our goal is to be a reliable partner in our clients' research  for wellness. As a result, we provide individualised nutritional advising services where our skilled professionals collaborate closely with each person to create a health eating plan that fits their particular lifestyle and objectives.
At Organic Wheatgrass Detox, we are dedicated to encourage a holistic approach to health by joining the benefits of organic wheatgrass with professional advice, in order to promote long-lasting positive improvements in our clients' lives. We are dedicated to empowering people to make wise decisions and adopt a healthy, balanced lifestyle.
We strive to be a dominant force in the dietary consulting and organic wellness industries via unrelenting commitment to quality, openness, and client happiness. Our ideal society is one in which people live vibrant lives, taking advantage of the riches that nature has to offer and making mindful decisions that benefit both the individual and the environment.
Together, we can cultivate a healthier future, one wheatgrass shot at a time."

[bookmark: _Toc143088909][bookmark: _Toc143089782]Main Body
[bookmark: _Toc143088910][bookmark: _Toc143089783]Market Opportunity and market research 

Organic Wheatgrass Detox Juice is a ground-breaking health drink that has been meticulously produced to satisfy the dynamic requirements of consumers who are health-conscious and the demands of a post-Covid 19 society. Our organic wheatgrass juice is not only filled with amazing health benefits, but it also has a unique feature that sets it different from other wellness products.
People today are more conscious than ever before of the value of preserving their general health and supporting their immune systems in the post-Covid 19 age. Our Organic Wheatgrass Detox Juice is made with a special blend of organic wheatgrass that has been scientifically shown to boost immunity and support overall wellbeing. It is also fortified with important vitamins, minerals, and antioxidants (Fortune Business Insights, n.d.).

[bookmark: _Toc143088911][bookmark: _Toc143089784]STP - Segmentation, Targeting, and Positioning

London is our target market because of its multicultural and health-conscious populace. People in London embrace holistic well-being and actively look for natural health cures. We intend to meet the needs of fitness enthusiasts, health-conscious people, and people looking for solutions to increase their immunity through effective segmentation.

[bookmark: _Toc143088912][bookmark: _Toc143089785]1. Targeting
 People who are concerned about their health from a variety of age groups, occupations, and lifestyles make up our target audience. We pay special attention to urban residents since they frequently struggle to fit healthy diet into their busy daily schedules. Our product attracts to people looking for a practical yet effective way to support their general wellness.
[bookmark: _Toc143088913][bookmark: _Toc143089786]2. Positioning
For immune-boosting and revitalising nutritious meal, Organic Wheatgrass Detox Juice is the top pick. The distinctive blend of organic wheatgrass in our product, which distinguishes it from other generic health beverages, is the foundation of its positioning. Additionally, we provide personalised nutritional advising as part of our service, which positions us as a reliable partner in our customers' journeys towards wellbeing.
[bookmark: _Toc143088914][bookmark: _Toc143089787]3. Suitable for everyone
Individuals of various ages and dietary choices can drink organic wheatgrass detox juice. Because of its all-natural and organic composition, which guarantees that it is devoid of dangerous chemicals, it is a safe and nutritious solution for everyone, including kids, adults, vegans, and those with dietary restrictions. Due to its adaptability, the product is accessible to a wide range of consumers.

[bookmark: _Toc143088915][bookmark: _Toc143089788]The legal status of a company with advantages and disadvantages 

Starting an Organic Wheatgrass Detox Juice business as a Sole Trader in the UK can offer several advantages and disadvantages for a beginner business.
[bookmark: _Toc143088916][bookmark: _Toc143089789]Advantages:
1. Simpleness of Setup: Registering as a sole trader is one of the least complicated and expensive business formats to start up. It is perfect for beginners who wish to launch their business quickly because there is little paperwork and administrative stress.

2. Full Control: As a sole proprietor, I will have total authority over my business-related decisions and operations. Making decisions can be made more quickly because partners or shareholders are not need to be consulted.

3. Direct Profits: As the business's only owner, any earnings made by the enterprise belongs to me. It is not necessary to distribute profits to shareholders or partners.

4. Tax benefits: In the UK, sole proprietors sometimes qualify for a variety of tax advantages, such as the ability to deduct business expenses from taxable income. In particular during the early years of the business, this can reduce the tax burden.

5. Flexibility: You have the freedom to quickly modify and refocus your firm as a lone proprietor. This is especially beneficial for new organisations that may need to change course or modify their tactics in response to customer feedback.

[bookmark: _Toc143088917][bookmark: _Toc143089790]Disadvantages:
1. Unlimited Liability: One of the main disadvantages of operating as a Sole proprietor is that the liability is uncapped. This indicates that there is no legal distinction between the personal assets and the company. The personal assets may be at danger if there are corporate debts or legal claims.

2. Limited Resources: As a lone proprietor, it might only have a small amount of money to devote to the development and growth of the company. It can be difficult to raise financing, and the personal finances may limit the expansion of a business.

3. Limited Experience: As a novice and lack experience in several aspects of running a firm without colleagues or partners,  can encounter difficulties in fields in which it may be lack expertise or experience.

4. Perceived Credibility: Compared to larger business arrangements like companies, some customers, suppliers, and investors may view a sole proprietorship as less established or reliable. This can make it more difficult  to win specific partnerships or contracts.

5. Workload: As a solo proprietor, I’m accountable for every facet of the enterprise. With the growth of the firm and rising demands, this may result in a severe workload and potential burnout.
6. Succession and Business Continuity: Planning for succession and maintaining business operations can be difficult for sole proprietors. It could be more challenging to transfer ownership or assets in case of decision to close the business (Indeed Editorial Team, n.d.).

2. Industry Analysis
Organic Wheatgrass Detox Juice is a budding startup that aims to tap into the rapidly growing health and wellness market. As a manufacturer and distributor of organic wheatgrass juice with immune-boosting properties, the business targets health-conscious individuals in the London area. The initial scale of operations will be modest, with the focus on establishing a strong foothold in the local market before considering expansion.


[bookmark: _Toc143089791]1. Size: The company will initially operate on a small scale with a small team and few resources.
[bookmark: _Toc143089792]2. Growth Rate: Due to the rising demand for health and wellness products, the company predicts a moderate growth rate in the initial years as it steadily broadens its product offering and clientele.
[bookmark: _Toc143089793]3. Sales Projection: The initial revenue estimates for the first year are cautious with a focus on building client loyalty and brand recognition. Over the next three to five years, the company expects to see continuous growth in sales (Motor Intelligence, n.d.).

[bookmark: _Toc143088918][bookmark: _Toc143089794]VRIO Analysis 

[bookmark: _Toc143089795]1. Value: for health-conscious consumers looking for natural remedies, the special combination of organic wheatgrass juice with immune-boosting characteristics offers significant value. An additional degree of value is offered by the individualised nutritional advice service.
[bookmark: _Toc143089796]2. Rarity : a rare offering on the market is made possible by the formulation of the organic wheatgrass juice and the combination of services. Although the formulation might be somewhat replicated, the company's customised advisory services and the development of a brand reputation put obstacles in the way of simple replication.
[bookmark: _Toc143089797]3. Imitability: While the manufacturing process might be somewhat replicated, the company's customised advisory services and the development of a brand reputation present barriers to simple imitation.
[bookmark: _Toc143088919][bookmark: _Toc143089798]4. Organisation: The company's resources, procedures, and team are set up to efficiently produce and deliver the juice while offering customised consulting (Infiniti Research Limited, n.d.).


[bookmark: _Toc143088920][bookmark: _Toc143089799]Porter's Five Forces Analysis:
[bookmark: _Toc143089800]1. Threat of New Entrants: Moderate
Barriers to entry the health and wellness sector has relatively low entry barriers for developing products, but it takes time and money to build a reliable brand and distribution system.
Impact: Although new competitors may release similar items, a focus on individualised consulting and a solid reputation might help differentiate Wheatgrass Detox Juice Organic.
[bookmark: _Toc143089801]2. Bargaining Power of Suppliers: Low to Moderate 
Because organic wheatgrass is a specialised product, suppliers may have some bargaining influence. However, this can be reduced by diversifying your suppliers and building reliable connections.
[bookmark: _Toc143089802]3. Bargaining Power of Buyers: Moderate
· Customers have options, which gives them some bargaining power in the health and wellness industry. However, the distinct value proposition and dedication to quality might support maintaining price power.
[bookmark: _Toc143089803]4. Threat of Substitutes: Moderate
· In the health and wellness industry, there are many alternatives, from dietary supplements to other wellness drinks. Highlighting organic wheatgrass and its immune-stimulating qualities can aid in differentiating it from alternatives.
[bookmark: _Toc143089804]5. Intensity of Competitive Rivalry: Moderate
· The health and wellness business is competitive, with several companies providing comparable goods and services. A competitive advantage can be created through the personalised counselling component and distinctive product formulation.
The company might establish a desirable position in the market, particularly in the local London market, by emphasising distinction through organic wheatgrass juice with immune-boosting characteristics and individualised counselling. For long-term success, close attention must be paid to quality, branding, and customer connections (Case 48, n.d.), (Blog, n.d.).


[bookmark: _Toc143088921][bookmark: _Toc143089805]Competitors analysis

	Nr.
	Name of Competitor
	Product Offering
	Differentiation
	Prices
	Distribution Channels
	Marketing Approach

	1
	Britt Super Food
	Organic Wheatgrass shots
	Singles focus on wheatgrass shots
	2.99£/bottle
	Online store, retailers
	Natural and eco-frindly

	2
	Nutri Vital
	Organic juices, blends
	Wide range of flavours and blends
	4.49£/bottle
	Health store, online
	Superfood-packed

	3
	Purearth
	Wheatgrass and superfood
	Emphasis on Superfood blends
	3.79£/bottle
	Online subscription
	Wellness and vitality

	4
	Nutriseed
	Cold pressed detox juices
	Detox focused blends
	5.99£/bottle
	Boutiques, online
	Cleanse and rejuvenate


(Briits Super Food, n.d.)
(NutriVital, n.d.)
(Purearth Life, n.d.)
(Nutriseed, n.d.)
Each competitor has an own positioning, product line, pricing plan, and marketing strategy. By focusing the combination of organic wheatgrass, immune-boosting qualities, and individualised nutritional consulting, Organic Wheatgrass Detox Juice can differentiate itself and provide an all-inclusive and customised health solution.





[bookmark: _Toc143088922][bookmark: _Toc143089806]
Operations Process:
[bookmark: _Toc143089807]1. Supply Chain:
· Wheatgrass: Buy wheatgrass that is organic from reliable vendors. Create agreements and connections to guarantee dependable supply.
· Purchase any additional items needed to make the juice, such as fruits for flavour and immune-stimulating chemicals.
· Purchase bottles, caps, labels, and other packaging supplies for the finished product.
· Prepare tools and materials for providing individualised nutritional consulting services.

[bookmark: _Toc143089808]2. Juice Production:
· Cleaning and preparing organic wheatgrass and other components for processing involves washing them.
· Blending: To extract the juice and combine it with the best nutrient retention possible, use specialised machinery.
· To gain the desired flavour and health advantages, modify the composition by adding additional components.
· To ensure consistency and conformity to health and safety regulations, do quality checks.
· Prepare tools and materials for providing individualised nutritional consulting services.

[bookmark: _Toc143089809]3. Bottling and Packaging:
· Bottling: Fill the juice into clean, sanitized bottles and ensure proper sealing.
· Labeling and Packaging: Attach labels with relevant information and package the bottles securely.
[bookmark: _Toc143089810]4. Distribution and Sales:
· Storage: Place finished goods in a fridge that preserves the security and quality of the goods.
· Establish a distribution network to send goods to brick-and-mortar retailers, internet marketplaces, and other sales channels.
· Sales and marketing: Use social media, joint ventures, and marketing campaigns to promote the product..
· Prepare tools and materials for providing individualised nutritional consulting services.
[bookmark: _Toc143089811]5. Supply Sources and Equipment:
· Wheatgrass that has been certified organic should be purchased from vendors or farms that have this certification.
· Other Ingredients: Focus on quality while purchasing from reputable vendors.
· Buy bottles and packaging from companies that offer the right materials.
· Equipment: Make investments in juicers, blenders, storage containers, bottling equipment, and labelling supplies.
[bookmark: _Toc143089812]6. Site of Production and Transportation:
· Transport: Arrange for regular supplies of organic wheatgrass and other ingredients to the manufacturing location.
· Production Site: Establish a dedicated production facility with the required equipment, space for storage, and sanitary facilities.
[bookmark: _Toc143089813]7. Customer Acquisition:
· Online Platforms: Develop an intuitive website that shows products and allows for online ordering.
· Retail Partnerships: Work together to stock the items in supermarkets, wellness centres, and health food stores.
· To engage customers and advertise the advantages of the juice, use social media sites like Instagram, Facebook, and Twitter.
· Partnerships with Influencers: Work with influential people in the fields of health and wellness to reach more people.

[bookmark: _Toc143088923][bookmark: _Toc143089814]Key Personnel:
· Founder/Owner: In charge of making decisions and managing operations about the overall business strategy.
· Production manager: is charge of directing the manufacturing procedure, quality assurance, and inventory control.
· Consultants in nutrition: Offer clients specialised consulting services.
· Customer acquisition, branding, and promotional efforts are handled by the sales and marketing team.
· Manage the supply chain, transportation, and distribution as a logistics coordinator (Market Research Future, n.d.).
[bookmark: _Toc143088924][bookmark: _Toc143089815]Quality Management process 
[bookmark: _Toc143089816]1. Product Improvements:
· Variety Packs: Present assortments of your organic wheatgrass juice in various flavours or blends. Customers are encouraged to experiment with alternative possibilities, and the average transaction value rises as a result.
· Enhancements to Formulations: Develop premium formulations with extra health advantages or distinctive ingredients so you may charge more for these specialised goods.
[bookmark: _Toc143089817]2. Upselling:
· Offers in Bundles: To combine the organic wheatgrass juice with complementary goods, such supplements or wholesome snacks. Customers might be more likely to choose a bundle over individual items at a slightly higher cost.
· Implement a loyalty programme that awards points for each purchase made by customers. Gained points can be exchanged for special offers or discounted merchandise, promoting customer loyalty.

[bookmark: _Toc143088925][bookmark: _Toc143089818]Marketing mix Strategy
[bookmark: _Toc143088926][bookmark: _Toc143089819]1. Product:
Organic Wheatgrass Detox Juice is a premium health drink created to fulfil the demands of those who value their health and are looking for all-natural ways to improve it. With the addition of vital vitamins, minerals, and immune-supporting antioxidants, our juice is handmade with organic wheatgrass. The special combination of compounds includes supports general health while providing a revitalising and refreshing sensation to meet customer needs. We offer a complete service that equips consumers to make wise decisions for their well-being with the added value of individualised nutritional advising.
[bookmark: _Toc143088927][bookmark: _Toc143089820]2. Price Calculation:
Ingredients and organic wheatgrass cost £1.50 each bottle.
Packaging and bottles cost £0.50 each.
Costs of labour and production per bottle are £0.75.
Cost of goods sold: £0.50 per bottle.
Total price per bottle: £3.25
Selling price per bottle: £4.99
In order to cover costs, ensure profitability, and provide clients with a competitive price point in light of the superior quality of the product and added consulting services, the selling price is set at £4.99 per bottle.
[bookmark: _Toc143088928][bookmark: _Toc143089821]3. Place
London is a growing centre for health-conscious people who are actively looking for natural wellness solutions. This makes the city a perfect market for Organic Wheatgrass Detox Juice because of the city's diverse population, which represents a variety of customers that prioritises overall wellness. We can efficiently reach our target demographic due to London's expanding health food shops, wellness centres, and fitness groups, which offer a variety of distribution alternatives. The product will be available through the company’s website and in collaboration with other partners website such as fitness centres.
[bookmark: _Toc143088929][bookmark: _Toc143089822]4. Promotion 
1. Use social media to publish user testimonials, promote the juice's advantages, and communicate with followers through posts and stories. Examples of these sites are Instagram, Facebook, and Twitter.
2. Collaborations with influencers: Invite regional influencers for health and wellness to test-drive and recommend the product. Potential clients may be greatly influenced by their sincere recommendations.
3. Online advertising: Use Google Ads and Facebook Ads to run targeted online advertisements to attract people who are already looking for health and wellness items.
4. Create informative blog posts, videos, and visualisations about the advantages of organic wheatgrass and related health issues as part of your content marketing strategy. To establish the brand as a reliable knowledge source, should share this content on the website and social media.
5. Sampling Events: Set up testing opportunities at health expositions, farmers' markets, and gyms to give prospective clients a taste and hands-on experience with your product.
6. Implement a referral programme where current clients can earn incentives or discounts for bringing clients to your company.
7. Email marketing: Create a list of interested customers emails and use it to send them frequent newsletters with product updates, wellness assistance, and special deals (Savgave, n.d.).

[bookmark: _Toc143088930][bookmark: _Toc143089823]Financial table

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	3493

(700 bottles x 4.99)
	3993

(800 bottles x 4.99)
	4491

(900 
bottles x 4.99)
	4990

(1000 bottles x 4.99)
	5489

(1100 bottles x
4.99)
	5,988

(1200
bottles x
4.99)

	Fixed Costs
(List out your fixed costs)
Rent
Supplier cost
Insurance
Mortgage




	1200
	1200
	1200
	1200
	1200
	1200

	Variable Costs
(List out your variable costs)
Wages
Raw materials 
Overheads








	1000
	1200
	1300
	1400
	1500
	1600

	Profit 
	1293
	1593
	1991
	2390
	2789
	3188




[bookmark: _Toc143088931][bookmark: _Toc143089824]Conclusion

Organic Wheatgrass Detox Juice hits the wellness market with a strong offering that responds to the need for holistic health among contemporary consumers. The company sets out on a path to not just satisfy but also transformative encourage the ever-growing need for wellness solutions through strategic differentiation, customer-centricity, and a continuous dedication to quality. Organic Wheatgrass Detox Juice has a strong future in the wellness industry as a result of the combination of nature's goodness, knowledgeable advice, and customer empowerment.
[bookmark: _Toc143088932][bookmark: _Toc143089825]References
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