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Introduction   
The food and beverage department is in charge of preserving high standards for food quality and service along with maintaining the food costs of the firm. An efficient food and beverage division can make a big difference in a hotel's business by improving the firm's reputation among its customers. Focusing on the theme of operation of the beverage department, the following reflective log will highlight my experience while working in the supervisory position in the food and beverage department. I utilised Gibbs's reflective model for providing my personal experience along with highlighting the significance of various skills such as communication, teamwork, and task management for effectively completing assignments. Furthermore, the reflective log will outline a future action plan that is primarily based on my experience while working in the food and beverage department of Delta Marriott Newcastle.



Discussion 
Being a student who aspires to get employed in the supervisory position of Delta Marriott Newcastle, I have utilised the Gibbs reflective model to critically analyse my learning experience (Ezezika and Johnston  2023). Through this reflective model, I will try to depict my experience while envisioning myself in that particular position in the food and beverage industry. Using the six distinct stages of the Gibbs reflective model, I will engage in critically and methodically addressing all my learning experiences that can be achieved by getting employed in the supervisory post.  
Description 
Initially, the description stage of the reflective cycle has provided me the opportunity to delve deep into the possible situations that could have faced me in the supervision position (Pieper, et al., 2021). Delta Marriott Newcastle carries a reputed name in the hospitality sector of the UK and getting in that desired position will demand a lot of professional skills from me. My first experience while imagining myself as a supervisor involves the challenges I have faced towards meeting the demands of the various customers. Hence, I got the privilege to evaluate the importance of some existing skills within me that have enabled me to perform my duties effectively. On the other hand, I have realised that my lack of communication and decision-making skills have significantly deteriorated my performance in monitoring the food and beverage sector (Murphy and O’Mahony, 2023). I have also come across an organisational issue that has further provided impediments to my efforts to conduct good supervisory actions. I have found the health and safety standards of Delta Marriott Newcastle very average and it can end up affecting the rate of consumer engagement for the firm.
Feeling 
I have decided to make use of the feeling stage of Gibbs's Reflective model to express my feelings and thoughts that have greatly influenced my work in Delta Marriott Newcastle (Nicole-brown.co.uk, 2024).  I was quite satisfied with my job position of supervising the work of every worker working in the food and beverage departments of the firm. I  thought that I would excel in my job role due to my strong abilities to properly delegate and manage time appropriately. However, I came to realise my shortcomings in communication and decision-making as soon as I started my job (Forbes, 2023). The presence of a large number of employees has made it quite challenging for me to properly monitor and inspect their individual work. Furthermore, discovering the poor health and safety standards of the organisation has made my job role even more challenging. Due to this,  I found it quite difficult to properly meet the expectations of the guests and satisfy them accordingly. I should have put more effort towards developing my communication skills which could have made my supervising role less complicated. I would have been able to identify the issues that have been creating conflicts among the workers and successfully overcome these issues due to good communication.
Evaluation 
The evaluation stage of Gibbs's reflective cycle has given me the flexibility to make a thorough assessment of various circumstances that would have happened while performing my duty as supervisor (Mulryan-Kyne, 2021). During the initial stages, I made an estimation that I would be successfully able to meet all deadlines due to my good time management skills. Furthermore, I was also under the impression that my dexterity in performing good delegation of tasks can streamline the work of food and beverage department of Delta Marriott Newcastle. However, I managed to evaluate that my weakness in good communication has prevented me from doing my job of assigning tasks to the employees. Poor decision-making skills have negatively affected my role of closely monitoring the performances of every staff (Leslie, 2020). I have also come to the evaluation that the lack of these work-based skills could majorly affect my performance in that specific position.  As a result of this, the company can end up facing unfavourable situations in its business.
Analysis 
The analysis stage has offered me the lucrative opportunity to understand various effects that have been witnessed from imagining myself in the supervisory position of Delta Marriott Newcastle (Williams et al., 2020). I have managed to make proper sense of every experience and situation that has been faced by me in my role as a supervisor. After doing some self-assessment, I have come to the realisation that I should have given some time towards evolving good communication skills. It could have enabled me to effectively resolve any possible conflicts that would have hampered the productivity of the workplace. Moreover, I could have effectively addressed the issue of poor health and safety standards of the company to the higher management of the firm. It would have resulted in increasing the satisfaction rate of the guests and created a good reputation for the brand in the hospitality sector of the UK (Lacalle, 2023). 
Conclusion 
Upon assessing various situations that could have witnessed while performing the role of supervisor in Delta Marriott Newcastle, I have come to some major conclusions. Initially, I have concluded that good communication skills are the key to excelling in any job profession (Karnieli-Miller, 2020). While thinking about the setbacks which I faced during my performing my duties, I have found it quite challenging to connect to the employees. Additionally, my poor decision skills have also deteriorated my job of supervision and I ended up lowering the overall performance of food and beverage department. Finally, coming across the poor health and safety standards of the firm has made me overcome my shortcomings and enhance my performance in similar roles in future.
Action plan 
I will use the action plan of Gibbs's reflective cycle to shed light on the different approaches that will be undertaken to develop good communication and decision-making skills (Ingham-Broomfield, 2021). I will make sure to give at least 2 hours every day to evolve both good written and verbal communication abilities. Apart from this, I will consult my mentors to develop good decision skills within me and at the same time value their feedback to properly develop good decision-making capability (Bloomberg, 2021). Therefore, striving towards evolving and enhancing these skills can increase my efficiency in getting employed in similar job positions in future and secure a good professional career . 


Conclusion 
The above learning log has depicted a very comprehensive account of the necessity of different work-based skills to excel in the profession of supervisory position at Delta Marriott Newcastle. The Gibbs reflective cycle has been used to fulfil the process of self-reflection of doing a job in a specific job position. The negative effects that can be expected from having poor communication and decision-making skills have been closely identified and addressed.  Furthermore, the ways through which the guest satisfaction rate can be hampered by having poor health and safety standards have been also discussed in the process. Each and every stage of the reflective cycle has exhibited a wide array of possible circumstances that could have been experienced while doing the job. Finally, a proper action plan has been offered to develop the necessary skills required to carry out supervisory jobs properly and develop a good future professional career for the students.
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