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Executive summary
A multinational retail company named Argos Limited has chosen in this report to identify the complex problem that has been creating problems within the workplace. Argos Limited was established in 1972, and the headquarters of this company are situated in the UK and Ireland. Argos has more than 883 retail stores, and they also offer online shopping. The company has over 29,768 employees. The report has presented the issue that is developing problem among the employees of Argos and has developed a plan to solve the problem. 
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The following report is based on a complex problem that is affecting the entire performance of Argos Limited. The work-related stress is developing the mental and physical stress of the employees of Argos. In this report, the scope and impact of work-related stress will be discussed along with its cause. Different alternative solutions will be provided in this report to overcome this problem. Besides that, the relevant technique for decision-making will be presented here. Furthermore, a plan will be developed to implement the solution successfully. 


[bookmark: _Toc58000527]Define a complex problem in the workplace, including its scope and impact
Work-related stress is the most common problem that is affecting the mental health of the employees of the UK. Argos Limited is one of those companies where work-related stress negatively affecting the entire performance of the company. The insufficient job design, poor working pattern, and poor management structure is the key reason that is developing work-related stress among their staff (Rowden, Matthews, Watson, and Biggs, 2017). Moreover, the management of Argos is unable to manage the increasing demands of the market. As a result, the company is providing extra workload to their employees. The extra workload is immensely developing the mental stress of the employees, and due to that, they are losing their concentrate power, and the entire performance of the company is being affected (Cox, Griffiths, and Rial-Gonzalez, 2016). 
Scope of the problem: Work-related stress can affect the physical and mental health of the workers. Huge working pressure and extra duty hours can negatively affect their sleeping pattern, and due to that, they can lose their willingness to work effectively. Moreover, an inappropriate working environment makes the workers unhappy and increases their mental stress, which can extensively develop the reason for employee dissatisfaction (Schaubroeck, Ganster, and Fox, 2015).
Impact of the problem: Work-related stress can cause mental, physical, and behavioral problems of the employees that can negatively influence their health, well-being, energy, and professional and personal relationships as well. It can demotivate them to perform better and reduces their productivity. Thus, the entire productivity and performance of the company get affected, and the organisational profitability can be decreased as well (HEATHFIELD 2020).  
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There are several factors that lead the UK companies like Argos towards increasing the work-related problems. Several external and internal factors are the reason behind the problem of increasing stress among the employees. Different several factors, like political, economic, social, technological, legal, and environmental, are contributing to this complex problem (Cartwright and Cooper, 2017). For example, after Brexit, the UK government implemented several changes in trade policies, and due to that, the management of Argos had to bring changes in their policies. Moreover, the sudden economic downturn due to the pandemic negatively affected the financial policies of the company. Therefore, the company has become unable to hire new people, and the extra workload has put on the existing employees. Moreover, to meet the changing needs of the customers, the company made a decision to modify their products. Therefore, the management put extra pressure on their workers to get better performance.
Besides that, internal factors, such as poor management structure, unsatisfactory working atmosphere are the cause behind increasing the work stress problem (WHO 2020). Therefore, the management of Argos needs to make proper decisions to overcome such a problem. For example, to maintain the workload, the management teams can create a proper work schedule for their workers to appoint them different tasks in a divided time slot. Moreover, the management needs to make a decision for developing a positive working environment in the workplace to reduce their stress.
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The management of Argos can develop different solutions to overcome this problem, and that are discussed below.
i) Paid time off: To reduce the work stress of the employees, the company can offer them paid time off so that they can get some time to relax and enjoy with their friends and families. This will help the employees to rejuvenate themselves and get back to work with a fresh mind (Hoppe 2017).
ii) Flexible working schedule: Bringing change in working time helps to add flexibility in the working time frame of the company. The management of Argos needs to create a proper working schedule for each employee to provide them tasks. In this way, the company can reduce work-related stress, and the employees can take sufficient breaks to get back to work with a refreshed mind.
iii) Open communication: By developing an open communication process, the company can create a positive environment for their employees where they can share their work-related problems. Moreover, in this way, the management can know about the particular problem that is increasing concern (Bickford, 2015). 
iv) Physical and mental benefits: Argos can offer some physical and mental benefits to their workers so that they can manage the stress to perform better. For example, the company can offer health-related packages like health insurance to keep the employee stress free about their health.
v) Refreshment programs: The management can arrange different refreshment programs for their employees so that they can enjoy and get back to work with positivity. With the help of this, the interaction between management and employees can be developed (Kortum, Leka, and Cox, 2017).
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There are different types of techniques for decision-making; amongst them, Argos can apply the multi-voting technique to evaluate the solutions (Mary and Suganya, 2016). To apply this technique, the following steps are needed to follow.
i) The management of Argos at first needs to exhibit the options of different solutions so that every member of the company can know about the solutions.
ii) After that, the management teams need to decide the options such as open communication, flexible working schedule, paid time off, refreshment programs, and physical and mental benefits that will be effective for resolving the work-related stress issues. 
iii) The members of the company will be asked to give their opinion about the selected solutions and choose one particular option that they consider as the best solution for this problem.
iv) After that, the management of the company will count the votes and analyse the final decision.
v) Furthermore, the maximum voted option will be considered as the final result of this process, and the decision will be made according to the maximum voted option (Triantaphyllou, 2018). 
For instance, the maximum number of employees of Argos voted for a flexible working schedule and open communication to solve the work-related stress issues. 
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To reduce the work-related stress issues among the employees of Argos, management needs to develop a proper plan to implement the specific solution. To implement a flexible working schedule, the following plan can be followed. 
Objectives:
1. To bring changes in the working schedule of the employees of Argos
2. To reduce the extra workload to avoid overtime work for the employees of Argos
3. To provide paid leaves to the employees of Argos to reduce their stress
Argos needs to follow the following steps to meet the objectives of the plan.
Schedule milestones: A timeline is needed to be set by the management of the company to implement the plan within the timeline. Here, 6 months time period will be set to complete the implementation within the time. Within this time span, the management can hire new employees, develop a proper time schedule for the employees, and reschedule the work shift and organise paid days off for the employees. 
Allocate resources: Before implementing the plan, it is needed to ensure that the company has adequate resources to successfully execute the plan. In this case, the company needs more human resources so that they can reduce the extra workload for their existing employees. Moreover, the financial resource is needed to be arranged by the company to provide paid leave and organise different refreshing programs for the employees. Along with that, the company needs to implement advanced technologies so that the employees can work effectively with the help of modern technologies. 
Develop communication: Argos needs to arrange a regular meeting with their employees and management teams before making the working schedule so that they can take suggestions from the management. The company needs to develop an open communication process for their employees so that every employee gets the chance to discuss the working time-related problems. Moreover, Argos can utilise an online platform for the employees to get feedback from their employees continuously. This will help the company to identify the key reasons that are increasing the work-related stress among them. Along with that, the authority needs to keep informing the employees about their tasks so that they can converse freely regarding any task-related issues. 
Risk recognition: Before conducting the plan, the management of Argos needs to recognise the issues that can increase the risk while implementing the solution. In the case of Argos, to implement the solution, the company may face fund-related issues. Therefore, before implementing the plan, the company needs to ensure that they have adequate funds to conduct this plan. Besides that, the lack of human resources is another issue that can develop risk; therefore, the company needs to allocate new people before conducting the plan. 
Plan management: The HR managers of Argos need to recruit new employees and appoint them in different job positions. The team leaders need to create a new working schedule for their employees. The HR teams need to arrange different refreshing programs and arrange a day off for the employees and observe their problems related to the work. 
Budget plan:
	Required resources
	Cost

	Human resource
	£5000

	Technologies
	£15000

	Electricity
	£4000

	Total
	£24000



Gantt Chart:
	Actions
	1st month
	2nd month
	3rd month
	4th month
	5th month
	6th month

	Hiring new employees
	
	
	
	
	
	

	Recreate the working schedule
	
	
	
	
	
	

	Arranging training for new employees
	
	
	
	
	
	

	Organising refreshing programs
	
	
	
	
	
	

	Monitoring and reviewing the implementation activities
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The main stakeholder of Argos, who is needed to communicate about the plan, is their employees because the plan is developed to resolve the issues of employees. To communicate with them, the company can use the following techniques.
i) Face-to-face communication: The company needs to arrange a regular meeting to make the employees aware of the plan and solution.
ii) Sharing information: The authority of the company needs to share important information with their employees through messages and emails. In this way, the company can share information about the new working schedule, leave policy, and others (Young, 2015).
iii) Social channels: The management of this company needs to utilise social channels to regularly interact with the employees and collect the employees' feedback regarding their work-related issues (primepay 2019).  
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The management of Argos needs to monitor and review regularly to successfully implement the plan. In order to do that, the following techniques can be followed by the company.
i) Feedback sheets: The management of the company needs to collect feedback from the employees and keep all the records to monitor the feedback properly. With the help of this technique, the company can implement the proper solution successfully.
ii) Gantt Charts: By creating Gantt charts, the company can organise all the activities related to the plan within the timeline. This helps to monitor whether the task is completed within time or not. This also allows the management of Argos to review the performance for executing within the time (Owen 2018). 
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The report discussed various informative aspects regarding problem-solving and decision making of a company named Argos. A problem was identified that creating problems within the workplace. After that, the scope and impact of the problem were discussed to help the decision-making process. Different types of solutions were provided in this report to overcome the problem. Along with that, a plan was developed to implement the solution properly by monitoring and reviewing the overall process. 


[bookmark: _Toc58000535]References
Bickford, M., 2015. Stress in the Workplace: A General Overview of the Causes, the Effects, and the Solutions. Canadian Mental Health Association Newfoundland and Labrador Division, 44.
Cartwright, S. and Cooper, C.L., 2017. Managing workplace stress (Vol. 1). Sage.
Cox, T., Griffiths, A. and Rial-Gonzalez, E., 2016. Work-related stress. Office for Official Publications of the European Communities, Luxembourg.
Kortum, E., Leka, S. and Cox, T., 2017. Psychosocial risks and work-related stress in developing countries: health impact, priorities, barriers and solutions. International journal of occupational medicine and environmental health, 23(3), pp.225-238.
Mary, S.S.A. and Suganya, G., 2016. Multi-criteria decision making using ELECTRE. Circuits and Systems, 7(6), pp.1008-1020.
Rowden, P., Matthews, G., Watson, B. and Biggs, H., 2017. The relative impact of work-related stress, life stress and driving environment stress on driving outcomes. Accident Analysis & Prevention, 43(4), pp.1332-1340.
Schaubroeck, J., Ganster, D.C. and Fox, M.L., 2015. Dispositional affect and work-related stress. Journal of applied Psychology, 77(3), p.322.
Triantaphyllou, E., 2018. Multi-criteria decision making methods. In Multi-criteria decision making methods: A comparative study (pp. 5-21). Springer, Boston, MA.
Young, P.H., 2015. Electronic communication techniques. Merrill.
HEATHFIELD, SUSAN M. “Understanding Stress and How It Affects Your Workplace.” www.thebalancecareers.com. 4 5 2020. https://www.thebalancecareers.com/understanding-stress-and-how-it-affects-the-workplace-1919200#:~:text=in%20the%20past.-,Stress%20can%20cause%20physical%2C%20emotional%2C%20and%20behavioral%20problems%20which%20can,reduced%20productivity%2C%20and%20inter (accessed 12 4, 2020).
Hoppe, Kristin. “10 Ways to Reduce Workplace Stress.” justworks.com. 17 11 2017. https://justworks.com/blog/10-ways-reduce-workplace-stress (accessed 12 4, 2020).
Owen, Carl. “Describe which planning, monitoring and review techniques could be used to manage innovation and change.” www.skillsforleadership.co.uk. 10 12 2018. https://www.skillsforleadership.co.uk/describe-which-planning-monitoring-and-review-techniques-could-be-used-to-manage-innovation-and-change/ (accessed 12 4, 2020).
primepay. “11 Tips for Effective Employee Communication.” primepay.com. 30 8 2019. https://primepay.com/blog/11-tips-effective-employee-communication (accessed 12 4, 2020).
WHO. “Occupational health: Stress at the workplace.” www.who.int. 19 10 2020. https://www.who.int/news-room/q-a-detail/ccupational-health-stress-at-the-workplace#:~:text=Work%2Drelated%20stress%20can%20be,support%20from%20colleagues%20and%20supervisors. (accessed 12 4, 2020).



Page 3 of 18

