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An academic report is a formal piece of writing on a subject matter, which integrates information and data from various resources after carrying out an immense research on the subject. The author requires extensive research on the subject and critically analysing the information come to a conclusion with arguments on both sides, it should also include relevant models, theories and methods which applies to the writing.

Human Resources (HR) is a department in any organisation which overlooks all the employees from initial stage of recruiting, vetting, training, learning and development, performance and appraisal, payroll, compliance, etc. accordance with laws and regulations. HR in a business is directly responsible for all the employees, the main purpose of having HR to ensure the organisation have a healthy working atmosphere. HR also ensures that the employees are recruited correctly going through correct screening and vetting process, proper training facilities and set guidelines are laid out, appraisals are followed to ensure the employees are performing and motivated; motivated and happy employees always perform well. The main idea is to ensure the right candidate is chosen and the employees are given best training to ensure that they can perform well and stay motivated, in that way the organisation would be able to retain employees and the success will follow in the business.

The formal process of HR took place in 18th century by Robert Owen (Scottish reformer) and Charles Babbage (mechanical engineer), it is decided that HR is critical and crucial to any businesses. They both believed that to improve the performance of any organisation the employees should be motivated and treated well (Vitaud, 2016). It was thought to be early 19th century the process was integrated in manufacturing and mid or late 19th century were integrated in most businesses (Merkle 1980, pp.1-2). Chartered Institution of Personnel and Development (CIPD) has developed over the past century. It has over 150,000 members worldwide and the main aim is to provide better working experience in this unprecedented time by evolving and providing training and development for the HR and Learning and Development (L&D) professionals. (CIPD, n.d.)

In this report, will be discussing about the job role of a Human Resource manager of a famous British pub, restaurant and hotel business Mitchells and Butlers (M&B) plc and the resources available for personal development and also develop a plan for individual’s personal development. M&B owns 1660 pubs and 15 different brands, started their business late 18th century and is the second largest pub chain in the UK after Greene King leading pub chain. M&B is listed in London stock exchange and is part of the 250 FTSE index. (Mbplc.com, 2020)

The HR models, theories and principles would be discussed, and constructive arguments will be provided. The case study will be critically analysed to the situation and will be using necessary HR tools which are available to tailor around on an individual needs according to the company policies and development plan. It is important to highlight and understand the needs for the development and also create a development plan.
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