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[bookmark: _Toc147468111]1. Introduction
Located along a magnificent beachfront, the Seaview Resort has a long history of being a top choice for luxury and leisure. Nevertheless, the resort's fortunes have sharply declined in recent years, and it now faces significant obstacles that jeopardise its long-term existence. The fierce rivalry in the market for coastal resorts is one of the main issues facing The Seaview Resort (Metaxas and Romanopoulos, 2023). Its more recent, modern rivals have sprung up nearby, luring visitors away with their cutting-edge experiences and contemporary conveniences. This increased competition seriously threatens the resort's profitability and market share. 
Furthermore, there has been a significant movement in consumer tastes in favour of experiential and eco-friendly travel. Unfortunately, The Seaview Resort has not changed to keep up with this new trend. Because of this, its services no longer satisfy the needs of modern tourists, which causes a drop in reservations and occupancy rates. Moreover, guests' complaints about the resort's antiquated facilities and service level have often been expressed in evaluations and comments (Mithila and Kengarathan, 2023). These complaints damaged The resort's image, which has decreased patron happiness and loyalty.

[bookmark: _Toc147468112]2. Market Analysis
[bookmark: _Toc147468113]2.1. Competitive Landscape
There is intense competition in the coastal resort industry where The Seaview Resort is located. Near The Seaview Resort, several more contemporary and current resorts have opened recently. These rivals have used cutting-edge services, interactive experiences, and modern design to attract visitors. They further split the market by providing various alternatives, from eco-friendly lodges to boutique luxury resorts. The Seaview Resort is fighting to stay popular in the face of intense competition, which has seriously strained its market share and profitability (Quan et al., 2022).

[bookmark: _Toc147468114]2.2. Changing Customer Preferences
A prominent change in consumer preferences in the tourism sector relates to an increasing demand for eco-friendly and immersive travel. More and more tourists seek lodgings and locations that complement their environmental values and provide distinctive, life-changing experiences. The need for more sustainable tourism methods and a closer connection with the environment and local culture is causing this change. In addition to a place to stay, guests want to be able to interact with the environment, whether it is via sustainable practices, outdoor activities, or cultural immersion. The Seaview Resort faces a big issue due to this shifting preference since it has yet to modify its offers to account for these shifting dynamics (Abolhasani Komle et al., 2024).

[bookmark: _Toc147468115]2.3. Customer Reviews and Feedback
Reviews and comments from patrons on The Seaview Resort's facilities and level of service provide essential context for the establishment's present status. These evaluations often draw attention to issues with the resort's ageing facilities and deteriorating level of service. Aspects including poor cleanliness, a lack of recreational activities, and delayed response times to requests have all been complained about by guests (Úbeda-García et al., 2021). Online platforms with negative reviews and poor ratings can discourage prospective visitors and cause a loss of income. For The Seaview Resort's rejuvenation initiatives to be successful, certain service quality and amenity-related concerns must be resolved. 

[bookmark: _Toc147468116]3. Financial Performance Analysis
The financial performance of The Seaview Resort has shown a worrying tendency for the three years from 2020 to 2022. The whole income of the resort has decreased significantly, from £520,000 in 2020 to £480,000 in 2021 and then to £430,000 in 2022. This decline in income is a sign of the difficulties the resort has keeping up its market share and drawing visitors in a cutthroat setting. Operating expenditures have increased from £390,000 in 2020 to £400,000 in 2021 and £450,000 in 2022. The resort's profit margins are under great strain due to this rising cost trend, particularly in light of the dropping income. The gross profit, defined as the difference between total revenue and cost of products sold, was £130,000 in 2020 and 2021; however, in 2022, it dropped to £80,000. This decrease is concerning since it shows that the resort has more difficulty making ends meet (Nizam et al., 2019).
Over the three years, there has been a noticeable drop in the resort's net profit, which measures its viability after all costs have been paid. It dropped from £78,000 in 2020 to £40,000 in 2021 and then to only £17,500 in 2022. The resort's long-term viability is seriously threatened by this precipitous decline in net profit, which is a sign that its financial situation is worsening. There has been a noticeable decline in the net profit margin, the proportion of sales kept as profit after costs. It was 15% in 2020, fell to 8% in 2021, and decreased even further to 4% in 2022. This falling profit margin shows the resort's diminishing profitability.

[bookmark: _Toc147468117]4. Balance Sheet Analysis
A thorough understanding of The Seaview Resort's financial situation may be obtained by examining its balance sheet as of the end of 2022. The assets total £1,200,000 and are divided into three main groups. First, the £250,000 worth of current assets are resources anticipated to be used or turned into cash within a year, providing a liquidity cushion for ongoing business activities. Second, the £800,000 property and equipment category includes real estate such as buildings, land, and furniture. An extra £100,000 is allocated to inventory, which requires a more thorough analysis. Thirdly, further research is necessary to determine the precise nature and contribution of additional assets totalling £150,000.
The resort's total liabilities, or financial commitments, are £750,000 on the liabilities side. At £180,000, current liabilities comprise debts anticipated to be paid off in less than a year. Therefore, a thorough analysis is required to determine what makes up each of them. The resort also has a £500,000 long-term debt, which requires careful analysis of the terms, interest rates, and payback plans. Equity, which is £450,000, represents the resort's ownership and soundness of finances. Evaluating the resort's overall financial health and capacity to successfully fund the suggested recovery approach requires a profound grasp of equity (Battistion et al., 2021).
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An essential source of information on the Seaview Resort's operating liquidity and investment activities in 2021 is its cash flow analysis for that year. The Seaview Resort had a net cash outflow of -£80,000 in 2021 due to its activities. This suggests that the resort's daily operations, including generating revenue and paying expenses, produced a negative cash flow. Further investigation of the factors behind this negative cash flow is necessary to pinpoint particular areas of concern and possible operational inefficiencies.
The resort spent £30,000 worth of capital expenses in 2021. These costs usually include purchases of real estate, machinery, or other assets to enhance or broaden the resort's amenities and services. To evaluate whether these capital expenditures align with the resort's strategic goals, it is crucial to comprehend their nature and intended use. Due to the opposing net cash flow from operations and capital expenditures, the resort's cash position decreased significantly in 2021, totalling -£110,000. This indicates a significant decrease in the resort's available cash resources, which may influence its capacity to pay its debts, make the required adjustments, and successfully carry out the suggested turnaround plan.
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For 2020 to 2022, The Seaview Resort's Average Room Rate (ARR) and occupancy rates provide essential insights into its income from rooms and capacity utilisation.
· With a 70% occupancy rate in 2020, the Average Room Rate (ARR) was £250.
· By 2021, the occupancy rate was 65%, and the ARR had dropped to £230.
· By 2022, with a 60% occupancy rate, the ARR had further decreased to £210.
Over the three years, these numbers show a troubling pattern of diminishing occupancy rates and ARR. Lesser occupancy rates imply lesser demand and the decline in ARR points to pricing difficulties. These factors highlight the urgent necessity for a turnaround plan to address these problems (Yeon et al., 2020).

[bookmark: _Toc147468120]7. Key Reasons for Decline in Profitability
The financial health and market position of The Seaview Resort has been weakened by several interrelated circumstances that have contributed to the resort's loss in profitability.
Intense Competition: The strong competition in the coastal resort industry is one of the leading causes of the resort's diminishing profitability. The competition posed by nearby more recent and cutting-edge rivals has been substantial. These rivals have drawn customers with their cutting-edge design, modern facilities, and unique experiences. The Seaview Resort has lost market share due to its incapacity to stand out from the competition and stay up with these developments in the industry (Hao et al., 2020). The resort's income stream has been impacted, influencing hotel prices and occupancy rates.

Shift in Customer Preferences: The resort's profitability has been dramatically influenced by shifting traveller choices. More and more tourists are looking for immersive and environmentally sustainable travel options. Travellers today seek locations that provide immersive, one-of-a-kind experiences consistent with sustainability principles (Mueller and Sensini, 2021). Due to the Seaview Resort's inability to modify its offers in response to these changing tastes, fewer reservations have been made, which has resulted in lower income.

Service Quality and Amenities: Reviews and comments from guests often voice complaints about the resort's outmoded facilities and deteriorating level of service. According to guests, There are few recreational options, poor cleanliness, and delayed response times to requests. Due to these failings, the resort's reputation has suffered, which has lowered customer satisfaction and reduced the amount of repeat business and word-of-mouth recommendations (Yousaf et al., 2021).

Pricing Challenges and Occupancy Rates: Pricing difficulties are shown by the Average Room rates (ARR) decline from £250 in 2020 to £210 in 2022. Potential pricing battles to attract customers have further reduced corporate margins. Concurrently, occupancy rates that drop from 70% in 2020 to 60% in 2022 indicate a decline in the resort's lodging demand. Reduced occupancy rates result in lost income and underutilised resources (Rusmingsih et al., 2021).

Operational Inefficiencies: Growing operating costs without a commensurate rise in income point to inefficiencies in the operations. These inefficiencies, which harm profitability, may result from high overhead expenses, poor cost management procedures, or subpar workforce levels (Ozdemir et al., 2021).

Lack of Sustainability Initiatives: Travellers now place great importance on eco-friendliness. Therefore, the resort's absence of sustainability measures is an obvious flaw. The lack of renewable energy sources, waste reduction initiatives, or energy-efficient practices impacts the resort's operating expenses and environmental impact (Kim et al., 2019).

Refrain from Rebranding and Marketing: The resort has an antiquated logo and a sparse web presence due to its refusal to invest in new branding and contemporary marketing techniques. As a result, the resort experiences decreased exposure and finds it difficult to convince prospective visitors of its value offer (Dimitrios et al., 2020).

[bookmark: _Toc147468121]8. Turnaround Strategy
[bookmark: _Toc147468122]8.1. Rebranding and Marketing
In order to rejuvenate The Seaview Resort's reputation and draw in a fresh group of environmentally concerned and adventure-seeking tourists, a thorough rebranding and marketing plan is essential. A thorough examination of the resort's brand identity, including its logo, website, and marketing materials, should be part of this plan. Expanding the resort's reach to prospective visitors may be accomplished using digital marketing platforms like social media and targeted web advertising (Bello and Sensini, 2020). Furthermore, developing eco-friendly branding campaigns and immersive packages that include cultural immersions and nature hikes will align with changing consumer expectations.

[bookmark: _Toc147468123]8.2. Cost Reduction
To strengthen the resort's finances, cost-cutting measures must be implemented. Finding areas where costs may be cut without sacrificing guest pleasure can be accomplished by carrying out a comprehensive operational audit. Among possible tactics are the replacement of vendor contracts, streamlining personnel numbers, and improving supply chain management. Furthermore, waste reduction programmes and energy-efficient practises might result in significant savings over time (Ozdemir et al., 2021).

[bookmark: _Toc147468124]8.3. Revenue Enhancement
The Seaview Resort has to concentrate on a few different areas in order to boost sales. First, adjusting pricing policies and packages to represent the worth of the visitor experience more accurately may raise the average room rate (ARR). This may be accomplished by combining lodging with unusual experiences. Second, looking into other revenue streams might help generate extra cash. Some ideas include partnering with nearby companies to provide guest services or broadening the resort's offerings to hosting conferences and weddings (Jawabreh et al., 2022).

[bookmark: _Toc147468125]8.4. Investments in Property and Sustainability
Putting money into sustainability projects and property upgrades is essential to updating the resort and drawing in eco-aware tourists. Enhancing the environment, modernising the facilities, and renovating the rooms would all enhance the overall visitor experience. Reducing operational expenses and promoting the resort as an eco-friendly destination may be achieved by implementing sustainability measures, including trash reduction initiatives, renewable energy sources, and energy-efficient lighting (Al-Wattar et al., 2019).

[bookmark: _Toc147468126]8.5. Service Quality Improvement
Improving service quality is essential to winning back customers' trust and happiness. Programmes for staff training that emphasise providing excellent customer service may improve interactions with guests. Furthermore, rewarding staff members for exceptional service might inspire them to go above and beyond to satisfy customers. It is essential to gather and respond to guest input to rectify particular service shortcomings and maintain a high standard of service (Tong-On et al., 2021).

[bookmark: _Toc147468127]8.6. Partnerships and Collaborations
The resort's services and visitor experiences may be improved by looking into joint ventures and partnerships with nearby companies and travel agencies. Joint marketing efforts, exclusive deals with neighbouring attractions, or even hosting community activities at the resort are cooperative endeavours. These collaborations can attract new customers and provide visitors with a more thorough travel experience (Wadajkar et al., 2019).

[bookmark: _Toc147468128]9. Conclusion
In conclusion, a thorough examination of The Seaview Resort's financial condition and performance in the market reveals essential issues that have contributed to the resort's deteriorating profitability. Intense competition, shifting consumer tastes, problems with service quality, difficulties with pricing, inefficiencies in operations, gaps in sustainability, and poor branding have all affected the resort's financial standing and competitive position. The suggested turnaround plan must be put into action. It includes marketing and rebranding campaigns, ways to save expenses, plans to increase income, investments in real estate and sustainability, improving service quality and tactical alliances. Its long-term survival in a fiercely competitive market depends on the resort's financial health and image as a top holiday spot being restored via the successful implementation of this plan.
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