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Resource investigators were enthusiastic, identifies opportunities and information. Members who were resource investigator were over optimistic and may lose interest in initial phase. To manage them, leaders needed to direct them properly. 
All members in the team were team worker. They loved to work collaboratively and co-operatively. But, some tried to avoid responsibilities or accountabilities and also some did not feel encouraged to provide perceptions out of shyness or fear of mistake (Fisher, et al., 1998). To make them liable or confident, they needed to be appreciated and tasks were distributed individually. 
Team members were mature, confident and co-ordinated with team goals. Some were not co-ordinated with team goals and also offload their share of work on others. To overcome this, tasks should be provided individually and leader needed to clarify team goals. 

There is a plant in the team who used to think creatively, generate new and innovative ideas. But, the member was too focused on a particular idea and also did not consider practical situation. So, the member became frustrated and less productive consequently (Anderson and Sleap, 2004). To overcome this, the member was informed about practical limitations.
The team member who was monitor evaluator used to analyse each generated ideas and made practical and well-informed decisions. The member was slow decision taker as the member used to do over analysis (Belbin, 2004). Besides, the member may lose focus on communication with others. To overcome this, team leader and other members used to maintain communication timely.
Specialist member in the our team were few who used to be dedicated toward work and used to take decisions with their knowledge and skills. They may provide over information. To overcome this, the member used to be aligned with particular team goals. 

There was a shaper in our team who had stress or pressure management ability and also used to take challenges. The shaper used to maintain focus on everyone (Fisher, et al., 2000). Sometimes, they used to hurt other’s feelings and they may even provoke other members. To overcome this, team members used to be focused on their own. 
The implementer used to develop an effective and efficient plan to implement ideas and take actions. The implementer was slow at taking action when new ideas were provided. They may even face difficulties to response new ideas. To overcome this, team members used to collaborate with implementer from the very first phase. 
Complete finisher in our team had strong ability to response to any urgency and also used to evaluate actions to ensure its high quality (Belbin, 1993). The member was slower at progressing while new ideas were shown up. The member may become less productive because of overwhelming with tasks. To overcome this, team leader used to collaborate with complete finisher. 
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‘/An Analysis Of Your Team Role Composition (Using Belbin To lllustrate This);
_ Including Strengths, Weaknesses, Challenges (How You Overcome Them). ~/

Resource investigators:
v Strengths: Enthusiasic, idenifies opportunities and information.

v Weaknesses: Over opfimisfic and over focused

' Threats: May loose interest in inial phase. To manage them, leaders needed o direct them properly.
Team worker:

V' Strengths: Loved fo work collaboratively and co-operafively.

¥ Weaknesses: Avoiding responsibiliies or accountabilies (FISHER, ET AL, 1998).

' Threats: May not feel encouraged to provide percepfions out of shyness or fear of mistake. To make them liable or confident, they needed fo be
appreciated and fasks were distributed individually.

V' Strengths: Mature, confident and co-ordinated with feam goals
¥ Weaknesses: Some were not co-ordinated with feam goals (BELBIN, 2004).

¥ Threats: May offload their share of work on others. To overcome fhis, fasks should be provided individually and leader needed fo dlarify feam goals.
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Jl Analysis Of Your Team Role Composition (Using Belbin To lllustrate This); Including Strengths,

~ Weaknesses, Challenges (How You Overcome Them). s
-/
Plant.
¥ Strengths: Think creatively, and generate new and inovative ideas
¥ Weaknesses: Too focused on a particular idea and also did not consider practical situation (BELBIN, 1993)
+ Threats: The member became frustrated and less productive consequently. To overcome this, the member was informed about practical limitations
! evaluator:
¥ Strengths: Used to anlyse each generated ideas and made practical and well-informed decisions
' Weaknesses: slow decision taker as the member used 1o do over anlyss.
¥ Threats: may loose focus on communication with others. To overcome this, team leader and other members used to maintain communication fimely.
¥ Strengths: Dedicated toward work and used o take decisions with their knowledge and skils
' Weaknesses: Over focused on a particular decision.
¥ Threats: may provide over information. To overcome this, the member used to be aligned with particular team goaks o
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‘-/An Analysis Of Your Team Role Composition (Using Belbin To lllustrate This);
“ Including Strengths, Weaknesses, Challenges (How You Overcome Them).

Shaper

Strengths: Stress or pressure management ability and also used fo fake challenges.
Weaknesses: used to hurt other's feelings

Threats: may even provoke ofher members. To overcome fhis, team members used to be focused on their own

Implemente

Strengths: used fo develop an effective and efficient plan fo implement ideas and fake actions.

Weaknesses: slow af faking action when new ideas were provided.

Threats: may even face difficulties to response new ideas. To overcome this, feam members used fo collaborate with implementer from the very first phase.
Complete finisher:

Strengths: strong ability fo response o any urgency and also used fo evaluate acfions fo ensure ifs high quaity.

Weaknesses: was slower af progressing while new ideas were shown up (Fisher, et al., 2000).

Threats: may become less productive because of overwhelming with tasks. To overcome this, team leader used fo collaborate with complete finisher.
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