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Executive Summary
The process of digital technologies when incorporated into the business models has helped accelerate the workflow within the industries of operations. Digital technology has been transforming the world of business operations and has greatly influenced the activities and operations within the workplace of various organisations. The pandemic of COVID-19 has increased the use of digital technology within the workforce. COVID-19 had adverse impacts on businesses and workforces which completely transformed the scenario of traditional businesses, converting them entirely to online or digital modes. Increased productivity is the consequence of the automation of ongoing business operations, the fine streamlining of procedures, and the organic optimisation of workflows.  The formulation of digital technology has led HR operations to be more effective and less laborious.
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[bookmark: _Toc139465849]Introduction
Digital technology or transformation can be explained as the process of using scientific technology or innovation within business models of different organisations which would help to increase the productivity and efficiency of the entire process. The process of digital technologies when incorporated into the business models help accelerate the workflow within the industries of operations (Accenture, 2023). The use of digital technologies is also helpful to track and generate greater information about customer behaviour and experience. They provide cloud computing services which help store, organise, and accessing any data and resources at any point. The use of digital technology during the COVID-19 pandemic had accelerated all the services and provided businesses with a different shape of operations. These facilitated organisations to carry out their operations smoothly and effectively when the entire world was under a lockdown or quarantine phase. The following report will be discussing the various types of digital technologies which can be used within the workplace. There will also be a discussion on the way COVID-19 has influenced the usage of digital technologies within the workplace. The report will also discuss the benefits and disadvantages of using digital technologies within the workplace. 
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Digital technology has been transforming the world of business operations. This has greatly influenced the activities and operations within the workplace of various organisations. There are various types of digital technologies which are used in the workplace for various operations which include recruitment, communication, administration, analytics and controlling stocks. The digital technologies which can be used are as follows:
Recruitment technology– The recruitment of the right talent and experience within the operational setup of organisations is essential for the success of various operations. Therefore, organisations use various digital technologies like EX tech which helps to monitor and track the experience and skills of candidates. This helps to find the suitable candidate for the job role and responsibility within an organisation. The workforce technologies also digital technologies to advertise and skill testing for the hiring of candidates within the organisation (Stanton, 2021). The recruitment process is also enhanced using an online conference-based interview process. Various platforms like LinkedIn, Indeed and more can help carry out the activities of recruitment within the organisation. 
Communication technology– The organisation’s communication can also be fostered using digital technology. This can be done through the management and organisation of digital or online events. This will enhance engagement among the employees. The organisations also can use workplace health and safety apps which will foster security within the employee base. This also generates free-working motivation within the workplace. There are various technologies which can boost webcasting and immersive experience which would facilitate communication within the workplace and employee base (Duvigneau, 2022). For example, Zoom and Google Meet can be used as communication technology to facilitate engagement among employees. 
Analytics and Controlling technology– The application of proper analytics is helpful to generate answers and fill the gaps within the analytic system within the organisational workplace. These provide employees with relevant information and resources which is beneficial to carry out the processes of various operations. Digital technologies to control analytics can be helpful in monitoring performance and productivity within the organisational workplace. The digital technologies for analytics and controlling can include technical systems to control the supply chain, stock levels and systems organisations (BBC, 2023). This is helpful in finding the loopholes within the operation management process which can be helpful to reduce the gaps within the system of operations. For example, Google Analytics 4 and Adobe Analytics technology can be used by organisations to monitor the different levels of analytics and operations. 
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The pandemic of COVID-19 has increased the use of digital technology within the workforce. Several businesses enhanced and changed their business models through the use of technology which facilitated the operations to continue while traditional modes of business went on a shutdown. They started implementing various types of technology to automate and convert their operations into a digital mode which facilitated their business sustainability. COVID-19 had adverse impacts on businesses and workforces which completely transformed the scenario of traditional businesses, converting them entirely to online or digital modes (McKinsey & Company, 2020). The various technologies which accelerated the business and workplace operations during the pandemic:
Artificial Intelligence – This technology helped businesses to understand and monitor the various trends within the operational industry of various companies. The use of artificial intelligence during the pandemic period provided a better analysis of the operations and growth of the competitors of various companies within the industry. This was helpful to maintain the growth and competitive strategy for the businesses. AI automated technologies by businesses was used to control the quality standards of products and carry out supply chain management processes. The use of AI within the customer support systems also provided an automated communication strategy for the businesses facilitating enhanced customer management. The outbreak of COVID-19 has thus helped in enhancing the customer management process through digitalised technologies across the world (McKinsey & Company, 2020). The use of AI for customer engagement brought huge customers from the global base thus enhancing the operations of businesses. 
[image: ]
Source: (McKinsey & Company, 2020)
Cloud Computing Services – The outbreak of the pandemic created a surge in cloud computing services which was helpful in managing the data and information by an organisation in a more systematic manner. This was helpful for enhancing the B2B and B2C operating models of various organisational systems. There was a potential implementation of cloud computing services over the pharmaceutical, banking, retail and other professional services which were helpful in managing the customers and the total turnover or revenue acquired in the industry by the company (Marr, 2021). 
Extended Reality – The concept of virtual reality and extended reality also got implemented by organisations after the breakout of the pandemic of COVID-19. This was a crucial technological development as it brought the outside world much closer to the people when they were quarantined or restricted from travelling to various destinations. 
Thus, COVID-19 brought potential growth in the use of technologies by businesses which led to various innovations and technology development. The businesses renovated their operational models and created a better strategy for the management of their business. 
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A huge number of organisations residing in the UK can obtain much from formulating various digital technology into the practice of the workplace, enabling them to stay competitive and thrive in a market that is rapidly evolving. A few benefits of applicating digital technology into work practice along with their practical world examples have been demonstrated below. 
Enhanced performance and productivity- Enhanced productivity and performance are the results of the automation of recurrent operations, the smooth streamlining of procedures, and the organic optimisation of workflows. One of the well-known insurance companies in the UK, Aviva, is a key example of an organisation that has been formulating digital technology to enhance efficiency. Robotic process automation commonly known as RPA was utilised by Aviva to boost laborious human operations involving insurance claim processes and data entry while partnering with Kofax (Kofax, 2023). Aviva has enhanced operational efficacy and noticed significant time savings by applicating digital technology.
Better customer experience and satisfaction- Digital technology-empowered business firms to offer hassle-free and customised experiences to their consumers, enhancing customer happiness, satisfaction and loyalty. For example, the UK’s famous airline business British Airways has introduced digital technologies such as self-check-in kiosks, mobile boarding passes, and personalised mobile applications (British Airways, 2023). With the assistance of these enhancements, passengers travel more easily, decreasing lines and increasing levels of satisfaction all around.
Improved data management- High-quality data storage, collection, and analysis are now feasible through digital transformation, which provides businesses with the relevant information they need to generate influential decisions. The well-known grocery service provider in the UK, Tesco, serves as a major illustration. Tesco has placed a cutting-edge infrastructure for data analytics that assesses the shopping patterns of consumers (Forbes, 2023). Tesco has customised offers, enhances inventory management, and caters to customer demands due to these data-driven decisions followed by boosted sales rates and enhanced customer loyalty.
Streamlining HR operations- HR operations can be made more effective and less labour-intensive by formulating digital technology. Such functions involve performance management, selection, recruiting and onboarding. Unilever is a company in the UK that has effectively integrated digital HR solutions (Unilever, 2023). Self-service channels, automated hiring processes, and online performance tracking devices are all integral parts of the human resources department that Unilever has applicated. Unilever has been capable of attracting skilled, and talented, enhancing employee engagement, and optimising HR operations due to this digital transformation.
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Although there exist many advantages to applicate digital technology in the work setting, it is very crucial to also have thought about any potential disadvantages. Some significant disadvantages of using advanced digital technology with various organisational examples have been demonstrated below.
Increased cyber dangers- Business organisations are more at risk of various cyber threats such as hacking, data breaches and virus assaults as a consequence of their dependency on digital technology. One major illustration is the hack that happened to National Health Service in the year 2017. The Ransome assault named WannaCry disrupted the services of healthcare followed by exposing the vulnerability of digital systems to criminal hackers and harming many NHS computers (NAO, 2017). This incident illustrates the significance of having powerful cybersecurity safeguards in place to protect sensitive data and preserve the reliability of digital technology. 
Digital divide and inequality- Since not every individual has equal ease of access to or proficiency in utilising digital technologies, the broad application of digital technology could magnify pre-existing economic and social inequalities. This might result in a "digital divide" in which some individuals or communities lag. A prime instance is the educational sector of the UK, where the COVID-19 epidemic has revealed gaps in order to access to digital tools and smooth internet connectivity (WEFORUM, 2020). 
Outdated Technology- The rapid speed of technology enhancement can cause digital tools and systems to become outdated. Organisations may expend a huge amount of money on pricey technology solutions only to discover that they are quickly out of date. For example, the famous UK video rental organisation Blockbuster struggled a lot to continue with the business expansion and digital streaming initiated by the growth of streaming platforms such as Netflix (Sloan, 2020).
Privacy issues- Privacy concerns are arisen due to the storage and capture of huge volumes of significant private data utilising digital technology. Business organisations must assure that they supervise and administer personal data in a morally, ethically and legally amenable manner. The controversy over Facebook data regarding the internet giant Cambridge Analytica acts as a major illustration of privacy concerns (The Guardian, 2018). The political manipulation of private information by third parties has highlighted the threats and ramifications of poor privacy safeguarding in the digital age. 
Workplace imbalance- The integration of advanced digital technology into the workplace setting has dimmed the lines between personal life and work life, which leads to enhanced work pressures and burnout. The workforce can feel pressured to be present online all the time, checking emails or responding to business-regarding complications after hours. The adverse impacts of the application of digital technology on employee mental health and well-being have been recognised by Mind, a UK-based organisation Mind in order to highlight mental health charity. 

[bookmark: _Toc139465854]Conclusion
This report has highlighted the importance of applicating various digital technologies which have been easing the operations of various business functions such as recruitment, selection, onboarding, communication and analytics to measure various events. Various kinds of major digital tools such as EX tech for easing recruitment and Google Meet and Zoom for maintaining effective communication under an organisation have been illustrated in this report critically. Along with that, the type of digital technology in the field of analytics and operations such as Google Analytics and Adobe Analytics have also been incorporated in this report with their impacts on business organisations. The growth of digital technology in the field of business and work due to the sudden outbreak of covid epidemic has also been depicted in the aforementioned sections. Various benefits such as enhanced employee productivity, customer experience and satisfaction, enhanced data management and streamlining various HR operations by using digital technology in work settings have also been demonstrated here. Along with the benefits, several major drawbacks of using digital technology including privacy issues, outdated technology and unstable workplace have also been discussed in this report with suitable organisational examples.
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