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1. Introduction
Oura Health Oy is a Finnish technology company renowned for its innovative wearable devices, particularly the Oura Ring, which tracks sleep, heart rate, and other physiological metrics. The company has established a strong reputation in the global digital health market, with a growing presence in the United Kingdom. The UK healthcare sector has increasingly embraced digital health solutions, driven by consumer demand for preventive care, the National Health Service’s (NHS) digital transformation agenda, and rising awareness of lifestyle-related health conditions (NHS Digital, 2023)
Oura Health Oy is now preparing to launch a new wearable health device in six months, designed to track heart rate, oxygen saturation, and sleep patterns. This product aims to enhance consumer wellness and provide actionable insights into personal health. The success of this launch depends not only on technology innovation but also on effective stakeholder engagement. Stakeholders, including internal teams, external partners, regulators, and consumers, play a critical role in shaping the product’s development, market positioning, and adoption. This report explores stakeholder engagement mechanisms, applying strategic frameworks and theories to ensure that Oura Health Oy maximises stakeholder value and achieves a successful launch.

2. SWOT, PESTLE and SMART Analysis
Strategic appraisal through analysis provides a structured lens to evaluate Oura Health Oy’s internal capabilities and external environment. This framework highlights the company’s strengths and weaknesses, opportunities, and threats, enabling project managers to align stakeholder engagement with organisational realities (Gurel & Tat, 2017)
Strengths
Oura holds a dominant position, with a 74% market share in the first half of 2025. High visibility was maintained by high-profile UK celebrities, such as the England national football team, using the ring during the Euro 2024 campaign and celebrity endorsements, which have made the Oura a lifestyle statement. The device’s core strength lies in its superior accuracy for health metrics like sleep and heart rate variability (HRV), due to its finger placement, which is more reliable than wrist-based devices. The discreet segment titanium design appeals to a large segment of consumers seeking 24/7 monitoring without a screen. (Omdia.tech.informa.com, 2025)
Weaknesses
The primary weakness is the mandatory monthly subscription fee (around £6 per month) required to access the most detailed health insights. This ongoing cost can be a barrier for price-sensitive UK consumers. Additionally, the Oura ring struggles with detailed, real-time tracking for certain high-intensity workouts and lacks GPS, making it less appealing for serious athletes who might prefer dedicated sports watches. Some users also report durability concerns with certain finishes, and the reliance on a proprietary charging dock can be inconvenient. (Omdia.tech.informa.com 2025; sacra,2025)
Opportunities
The UK smart ring market is expanding rapidly, projected to hit a market size of USD19.70 million in 2025 and an annual growth rate of 21.1% through 2030. A significant opportunity exists in engaging nearly half of European consumers who do not own a smartwatch due to discomfort. Strategic UK retail partnerships, such as the launch with John Lewis, increase product accessibility and visibility. Future AI integration can also provide more personalised, predictive health recommendations, enhancing user value. (idnfinancials.com, 2025; eulogy.com, 2025)
Threats
The competitive landscape is intensifying with rivals like Ultrahuman and RingConn gaining speed, the latter offering a no-subscription model. The most significant potential threat is the entry of a major tech giant like Samsung with its Galaxy Ring, which could leverage an existing ecosystem to disrupt Oura’s market dominance. Data privacy concerns surrounding the collection of sensitive health data are also a persistent risk that could impact consumer trust. (thetimes.com, 2025; Omdia.tech.informa.com, 2025)

2.1 Pestle Analysis
This analysis will help Oura Health Oy understand the broader external macro-environmental factors that are beyond its direct control but could significantly impact the project’s success.
	Political: Compliance with the UK’s data protection laws (GDPR) is essential. Government health drives for preventative care offer potential partnerships with the NHS.

	Economical: The market is growing, but Oura’s premium price (£120-£500) and subscription model make it vulnerable to UK economic shifts and inflation, which can affect disposable incomes.

	Social: The increasing health consciousness and demand for holistic wellness are major drivers, with growing awareness and adoption among UK consumers and sports teams, such as the England football team.

	Technological: Oura benefits from its accurate sensor tech but faces intense competition as tech giants like Samsung and Apple enter the smart ring space, pushing for continuous innovation and AI integration.

	Legal: Oura must navigate complex medical device regulations if it makes health claims beyond general wellness, and intellectual property disputes are a key factor in the market.

	Environmental: There is rising consumer demand for sustainability in electronics; Oura’s focus on ethical sourcing and e-waste management is an important consideration for the brand.


(Ouraring.com, 2025 ; vertu.com, 2025, reddie.co.uk, 2025 ; stellarmr.com, 2025, Pestleanalysis.com, 2021)

2.2 Smart Analyses
This smart analysis will ensure that project objectives are clear, measurable, and achievable within the six-month timeline for the Oura Ring launch.
	Specific
	Launch a new wearable in the UK tracking heart rate, SPO2, and sleep

	Measurable
	Secure 100,000 pre-orders and finalise all regulatory certifications by month 5.

	Achievable
	Leveraging the existing Oura expertise and brand recognition makes a successful launch feasible.

	Relevant
	Expanding the product line aligns with the growing demand for preventative health tech and diversifies market share.

	Time-Bound
	All objectives must be achieved within the 6-month project deadline, with key milestones hit by month 5 to support the month 6 launch.




3. Key Stakeholders
Stakeholders are defined as individuals or groups who can affect or are affected by organisational objectives (Freeman, 1984). For Oura Health Oy’s upcoming wearable device launch, identifying and categorising stakeholders is critical to ensure effective engagement and alignment with project goals. Stakeholders can be broadly divided into internal and external groups, each with distinct roles, interests and levels of influence.
Internal Stakeholders
· Product Development Team: Engineers, designers, and data scientists responsible for the technical design and functionality of the device. Their expertise ensures product quality and innovation.
· Marketing Department: Shapes brand positioning and consumer messaging. They play a key role in differentiating Oura’s device from competitors such as Apple and Fitbit.
· Sales Department: Converts consumer interest into revenue through distribution channels and partnerships. Their performance directly impacts financial outcomes.
· Regulatory Compliance Team: Ensures adherence to UK Medicines and Healthcare products Regulatory Agency (MHRA) standards and GDPR requirements, safeguarding legitimacy and consumer trust.
· Customer Service Team: Handles consumer queries, complaints, and feedback
External Stakeholders
· Consumers: End-users who adopt the device. Their feedback shapes product refinement and market success.
· Healthcare Professionals: Doctors, wellness coaches, and researchers who may recommend or validate the device, enhancing credibility.
· NHS and Healthcare Institutions: Potential partners for integrating Oura’s technology into public health initiatives, aligning with the UK’s digital health agenda (NHS Digital, 2023)
· Suppliers: Provide critical components such as sensors, batteries, and software modules. Their reliability affects production timelines.
· Investors: Fund product development and expect financial returns. Their confidence depends on transparent communication and market performance.
· Regulators (MHRA, ICO): Approve compliance with medical devices and data protection standards. Their decisions determine market entry.
· Media and Influencers: Shape public perception and consumer awareness through reviews, endorsements, and coverage.


4. Roles, Responsibilities, Benefits, and Challenges of the Key Stakeholders.
Stakeholder engagement requires a clear understanding of the roles and responsibilities of each group; alongside the benefits they bring and the challenges they may encounter. This clarity ensures accountability and helps the project manager anticipate risks and opportunities. (Bourne, 2015)



	Internal Stakeholders
	Role
	Benefits
	Challenges

	Product Development Team
	Responsible for designing, engineering, and testing the wearable
	Their technical expertise ensures product innovation, accuracy, and compliance with health standards.
	They face tight deadlines, resource constraints, and the need to balance innovation.

	Marketing Department
	Develops campaigns to build awareness and differentiate Oura’s device from competitors
	Effective marketing enhances brand visibility and consumer trust.
	Differentiating the product in a saturated market and addressing consumer doubt about data privacy.

	Sales Department
	Converts consumer interest into revenue through distribution channels and partnerships. 
	Directly impacts financial performance and market penetration.
	Pricing strategies and competition from established brands such as Apple and Fitbit.

	Regulatory Compliance Team
	Ensures adherence to MHRA medical device standards and GDPR data protection laws.
	Safeguards legitimacy and consumer trust.
	Lengthy approval processes and evolving regulatory requirements.

	Senior Management
	Provides strategic oversight, allocates resources, and sets priorities.
	Aligns organisational vision with project execution.
	Balancing innovation with financial sustainability and shareholder expectations.

	Customer Service Team
	Handles consumer queries, complaints, and feedback post launch.
	Enhances customer satisfaction and loyalty.
	Managing high volumes of queries and ensuring consistent service quality.







	External Stakeholders
	Role
	Benefits
	Challenges

	Consumers
	End-users who adopt the device and provide feedback.
	Their usage data informs product refinement and validates market demand.
	Concerns about data privacy and willingness to pay premium prices.

	Healthcare Professionals
	Validate and recommend the device to patients.
	Enhance credibility and clinical legitimacy.
	Doubt about device accuracy and integration into clinical workflows.

	NHS and Healthcare Institutions
	Potential partners for integrating Oura’s technology into public health initiatives.
	Large-scale adoption and alignment with digital health strategies (NHS Digital, 2023)
	Bureaucratic processes and slow institutional decision-making.

	Suppliers
	Provide components such as sensors and batteries.
	Ensure product quality and timely production.
	Supply chain disruptions and cost fluctuations.

	Investors
	Fund product development and expect financial returns.
	Provide capital stability and strategic guidance.
	Risk of poor ROI if the launch underperforms.

	Regulators (MHRA, ICO)
	Approve compliance with medical device and data protection standards.
	Grant legitimacy and market access.
	Strict standards and potential delays.

	Media and Influencers
	Shape public perception through coverage and endorsements.
	Boost visibility and consumer interest.
	Negative reviews or misinformation can damage a reputation.



5. Engagement Frameworks and Models
Effective stakeholder engagement requires structured frameworks and models that provide clarity, prioritisation, and accountability. For Oura Health Oy’s upcoming wearable device launch, applying established stakeholder management tools ensures that diverse interests are addressed systematically. Academic literature emphasises that stakeholder management is not a one-off activity but a continuous process of communication, consultation, and collaboration (Bourne,2015; Freeman, 1984).
Stakeholder Matrix (Power-Interest Grid)
The Stakeholder matrix is a widely used tool to categorise stakeholders based on their level of power and interest (Mitchell, Agle & Wood, 1997).

	Power Level
	High Interest
	Low Interest

	High Power
	Regulators, senior management, and investors. These stakeholders must be closely managed through regular updates and involvement in decision-making.
	Suppliers. They should be kept satisfied with clear contractual agreements and timely communication.

	Low Power
	Consumers and healthcare professionals. They require continuous engagement through surveys, focus groups, and transparent communication.
	Media and influencers. They should be monitored, with proactive engagement, when necessary, to shape public perception.


(Monday.com, 2025)
This matrix helps prioritise resources, ensuring that critical stakeholders receive appropriate attention.

Engagement Plan
An engagement plan outlines how stakeholders will be involved throughout the project lifecycle. For Oura, this includes:

· Objectives: Securing regulatory approval, building consumer trust, and achieving investor confidence.
· Methods: Workshops with healthcare professionals, quarterly investor briefings, and consumer beta testing programmes.
· Frequency: Weekly updates for internal teams, monthly reports for regulators, and continuous consumer engagement via digital platforms.
Such structured planning is central to stakeholder engagement. A communication plan defines the channels, frequency, and content of interactions (Turner, 2014)
For Oura:
· Regulators require detailed compliance reports.
· Consumers need accessible information on product benefits and data privacy.
· Investors expect transparent financial updates.
· Internal teams benefit from collaborative tools such as Slack or Microsoft Teams.
Tailoring communication to stakeholder needs enhances trust and reduces conflict.
Raci Matrix
The RACI (Responsible, Accountable, Consulted, Informed) matrix clarifies roles and responsibilities. For Oura’s launch: 
· R - Responsible: Product development team for device design
· A - Accountable: Senior management for strategic decisions.
· C - Consulted: Regulators and healthcare professionals for compliance and validation.
· I - Informed: Consumers, media, and suppliers.


Here is a template for a RACI matrix grid tailored to the Oura Health product launch.

	Project Task
	Project Manager
	Senior Leadership
	Product Development
	Marketing Team
	Regulatory & Legal
	Suppliers

	Project Initiation
	A
	I
	C
	C
	I
	I

	Product Specifications
	A
	C
	R
	C
	C
	I

	Design & Prototyping
	A
	I
	R
	I
	C
	C

	App Development
	A
	I
	R
	C
	I
	I

	Regulatory compliance & Certification
	A
	I
	C
	I
	R
	I

	Supplier 
	A
	C
	C
	I
	I
	R

	Manufacturing
	A
	I
	R
	I
	I
	R

	Marketing
	A
	C
	C
	R
	C
	I

	Distribution
	A
	C
	I
	R
	I
	I

	Product testing
	A
	I
	R
	C
	C
	I

	Product Launch
	A
	I
	C
	R
	I
	I

	Post Launch
	A
	C
	C
	R
	I
	I



6. Project Manager’s Engagement Process – 4Cs Model
Launching a new wearable health device requires not only technical excellence but also effective stakeholders’ engagement. As a project manager, my role is to ensure that stakeholders are aligned, motivated, and satisfied throughout the project lifecycle. The 4Cs model (communication, coordination, cooperation, and collaboration) provides a structured framework for engaging stakeholders and managing conflicts (Bourne, 2015). Each element of the model contributes to building trust, reducing friction, and maximising stakeholder value.

Communication
Communication is the foundation of stakeholder engagement. Clear, transparent, and tailored communication ensures that stakeholders understand project objectives, progress, and challenges.

For internal stakeholders such as the product development team, communication involves technical updates on design milestones, testing outcomes, and resource needs. For external stakeholders such as regulators, communication must be formal and evidence-based, focusing on compliance reports and risk assessments.
Consumers, on the other hand, require accessible and persuasive messaging that highlights product benefits, usability, and data privacy safeguards.

As project manager, I would implement a multi-channel communication plan:
· Weekly team meetings and dashboards for internal stakeholders.
· Monthly compliance reports for regulators.
· Quarterly investor briefings.
· Social media campaigns and newsletters for consumers.

Effective communication also plays a critical role in conflict management. For example, if marketing and product teams disagree on feature prioritisation, structured communication channels such as facilitated workshops can help clarify expectations and resolve disputes. Research shows that transparent communication reduces stakeholder resistance and enhances project outcomes (Turner, 2014)

Coordination
Coordination involves aligning stakeholder activities to ensure smooth execution. In complex projects such as wearable, such as wearable device launches, multiple teams, including product development, marketing, sales, and compliance, must collaborate. 
As a project manager, I would use project management tools such as Jira or Trello to track tasks, deadlines, and dependencies. Coordination also requires establishing clear governance structures, including steering committees and escalation pathways. For example, supplier delays in component delivery must be coordinated with product teams to adjust timelines and avoid delays.

Coordination extends to external stakeholders as well. Aligning with NHS digital health initiatives requires harmonising Oura’s product roadmap with institutional timelines. Similarly, coordinating with influencers and media ensures that marketing campaigns are launched at the right time to maximise visibility.

By fostering structured coordination, the project manager reduces duplication of effort, alleviates risks, and ensures that stakeholders remain aligned with project objectives (PMI, 2021).

Cooperation
Cooperation refers to stakeholders working together towards shared goals, even when their interests differ. It requires building trust and fostering a sense of mutual benefit.

For internal teams, cooperation is achieved by clarifying roles and responsibilities through frameworks such as the RACI matrix. For example, while the product team is responsible for technical design, the marketing team is consulted on consumer preferences, and senior management is accountable for strategic decisions.

Externally, cooperation with healthcare professionals is essential to validate the device’s accuracy and enhance credibility. By involving clinicians in product testing, Oura can demonstrate scientific legitimacy and gain endorsements. Cooperation with regulators ensures smoother approval processes, as early engagement reduces the risk of non-compliance.

The project manager must also foster cooperation with consumers by involving them in beta testing programmes. This not only provides valuable feedback but also builds consumer trust and loyalty. Academic studies highlight that cooperative stakeholder relationships improve innovation outcomes and reduce resistance to change (Mitchell, Agle & Wood,1997).

Collaboration
Collaboration goes beyond cooperation by involving stakeholders in co-creation and joint problem-solving. It requires active participation and shares ownership of outcomes.
For Oura’s launch, collaboration could involve joint workshops with NHS representatives to explore integration into public health initiatives. Collaboration with influencers could lead to co-developed marketing campaigns that resonate with target audiences. Internally, collaboration between product and marketing teams ensures that technical features align with consumer expectations.

Collaboration also plays a critical role in conflict resolution. For example, if investors demand faster returns while regulators require extended testing, collaborative discussions can identify compromise solutions, such as phased launches or pilot programmes.

By fostering collaboration, the project manager ensures that stakeholders feel valued and empowered, which enhances commitment and reduces conflict. Research confirms that collaborative approaches lead to higher stakeholder satisfaction and success (Bourne, 2015).

Conflict Management through the 4Cs
Conflict is inevitable in complex projects, but the 4Cs model provides mechanisms to manage it effectively:
· Communication: Active listening and transparent dialogue to clarify misunderstandings.
· Coordination: Structured processes to align conflicting priorities.
· Cooperation: Building trust to encourage compromise.
· Collaboration: Joint problem-solving to create win-win outcomes.
For example, if the sales team pushes for aggressive pricing while investors demand premium margins, communication clarifies financial implications, coordination aligns pricing strategies, cooperation builds trust in shared goals, and collaboration identifies innovative solutions such as subscription models.

7. Impact of Stakeholder Engagement & Recommendations

Stakeholder engagement is increasingly recognised as a critical determinant of project success, particularly in complex industries such as healthcare technology. For Oura Health Oy’s upcoming wearable device launch, effective engagement with stakeholders can significantly influence product quality, market adoption, organisational reputation, and long-term sustainability. Conversely, poor engagement can result in delays, reputational damage, and financial underperformance. This section critically evaluates the impact of stakeholders on business performance and provides recommendations for future improvement.

Impact on Business Performance
Product Quality and Innovation
Engaging stakeholders such as the product development team, healthcare professionals, and consumers directly enhances product quality. Internal teams benefit from clear communication and coordinate workflows, reducing errors, and ensuring that technical specifications meet regulatory standards. External stakeholders, particularly healthcare professionals, provide validation of device accuracy and usability, which strengthens credibility. Consumer feedback during beta testing gives constant improvements, ensuring that the device aligns with user expectations. Research confirms that stakeholder involvement in product development fosters innovation and improves outcomes (Edvardsson et al., 2020)  

Market Adoption and Sales
Stakeholder engagement also drives market adoption. Marketing and sales teams, when aligned with consumer insights, can craft persuasive campaigns that resonate with target audiences. Collaboration with influencers and media amplifies visibility, while partnerships with healthcare institutions such as the NHS enhance legitimacy. Investors, when engaged transparently, provide the financial backing necessary to scale distribution. Studies show that effective stakeholder engagement increases consumer trust, which directly corresponds with higher adoption rates (Greenwood & Van Buren, 2010)

Organisational Reputation
Regulators and compliance bodies play a pivotal role in shaping organisational reputation. Transparent engagement with the MHRA and Information Commissioner’s Office (ICO) ensures compliance with medical device and data protection standards. This not only facilitates market entry but also builds consumer trust in Oura’s commitment to safety and privacy. Failure to engage regulators effectively could result in reputational damage, as seen in cases where health technology firms faced backlash over data breaches (Healthcare Digital, 2025).
Financial Performance
Investor confidence is closely tied to stakeholder engagement. Regular briefings, transparent reporting, and alignment with strategic goals reassure investors of the project’s viability. Effective engagement reduces uncertainty and enhances willingness to provide capital. Contrarily, poor engagement may lead to investor dissatisfaction and withdrawal of funding. Academic research highlights that stakeholder engagement contributes to sustainable financial performance by aligning organisational objectives with stakeholder expectations (Harrison et al, 2019).

Risks of Poor Engagement
The absence of effective stakeholder engagement can have detrimental consequences.
· Regulatory delays: Failure to engage compliance bodies early may result in extended approval timelines, delaying product launch.
· Consumer mistrust: Inadequate communication about data privacy could lead to distrust and reduced adoption.
· Investor dissatisfaction: Lack of transparency may destroy confidence, jeopardising funding.
· Internal conflict: Poor coordination amongst teams can cause inefficiencies, missed deadlines, and reduced morale.

These risks highlight the importance of proactive and structured engagement mechanisms.

Recommendations for Future Engagement
1. Continuous Feedback Loops: Establish regular mechanisms for collecting stakeholder feedback, such as consumer feedback surveys, healthcare professional workshops, and investor consultations. Continuous feedback ensures that stakeholder concerns are addressed promptly and that the product evolves in line with expectations. 
2. Digital Engagement Platforms: Implement digital platforms that facilitate real-time communication with stakeholders. For example, dashboards for investors, compliance portals for regulators, and mobile apps for consumer feedback. Digital tools enhance transparency and accessibility, reducing communication gaps (PMI, 2021)
3. Post-Launch Review Sessions: Conduct structured review sessions after product launch to evaluate stakeholder satisfaction and identify areas for improvement. These sessions should involve internal teams, regulators, and consumers, ensuring a holistic assessment of performance.
4. Training Programmes for internal Teams: Provide training in stakeholder management, conflict resolution, and communications skills. Empowering internal teams enhances their ability to engage stakeholders effectively and reduces dependence on the project manager alone.
5. Long-Term Partnerships: Develop strategic partnerships with healthcare institutions, corporate wellness programmes, and insurers. Long-term collaboration ensures sustained adoption and positions Oura as a trusted partner in preventive healthcare.
6. Integration of Stakeholder Engagement into Strategy: Embed stakeholder engagement into Oura’s broader corporate strategy. This involves aligning engagement activities with organisational goals, ensuring that stakeholder satisfaction is not treated as an external activity but as a core driver of success.








8. Conclusion
The launch of Oura Health Oy’s new wearable device represents both an opportunity and a challenge within the rapidly evolving digital health landscape. This report has demonstrated that stakeholder engagement is not merely a supportive but a strategic necessity that underpins project success. By applying structured mechanisms such as the stakeholder matrix, communication plans, and the RACI framework, Oura can ensure that diverse stakeholder interests are managed effectively. 
The appraisal of Oura through SWOT analysis highlighted the company’s innovative strengths and market opportunities, while also acknowledging weaknesses such as limited UK penetration and threats from intense competition and regulatory obstacles. By identifying key stakeholders (internal teams, regulators, consumers, healthcare professionals, investors, and media, this has clarified the roles, responsibilities, benefits, and challenges each group brings to the project. The application of the 4Cs model further illustrated how communication, coordination, cooperation, and collaboration can be used to engage stakeholders proactively and manage conflicts constructively. 
Critically, the evaluation of stakeholder engagement’s impact revealed its direct influence on product quality, market adoption, organisational reputation, and financial performance. Recommendations such as continuous feedback, digital engagement platforms, post-launch reviews, and long-term partnerships provide actionable strategies to strengthen engagement and ensure sustainability.
In conclusion, stakeholder engagement is both a driver of immediate project success and a foundation for long-term organisational durability. 
For Oura Health Oy, embedding stakeholder engagement into its strategic framework will not only facilitate a successful product launch; but also position the company as a trusted leader in digital health innovation. By fostering trust, transparency, and collaboration, Oura can transform stakeholder relationships into enduring sources of value, ensuring that its new wearable device achieves both commercial success and social impact.
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