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The FreshTag business concept helped me to grow as an entrepreneur, understand a significant number of choices to make in shaping a business, and have an experience on business planning. This will entail market segments and opportunity, a critical evaluation of the competitive challenges and financial forecasting. Using other concepts like SWOT, Market Segmentation, Marketing Mix, Financial Planning, I have also put into practice a practical business situation.
Initially, I had a couple of business ideas in mind and I discovered an emerging issue that is the disposal of food waste in the UK. This inspired me to develop FreshTag, an AI Sensor powered tag system, which will bring it to the time when consumers will track the status of foods in real-time. I learned from this insight to be a successful entrepreneur, who can be capable of solving problems of customers in a real manner that could help to create social value.
The challenging task to identify products with actual competitive advantage because there are numerous products, which are in place to aid preservation of food. I discovered the existing smart kitchen technologies and contemporary sustainability trends which had emerged and I developed the concept with AI-sensor and that was termed as FreshTag. To eliminate this, I carried out some research on these concepts and came up with the design FreshTag which is an actual food measuring device. This enhanced my creative thinking skills to differentiate an idea to the business as opposed to market products contributed to my capability of differentiating a business idea and a market product.
The establishment of financial statements was one of the challenges. There was no historical financial data and it was necessary to make assumptions about costs and market demands to estimate the cost and revenues; this determined the break-even point of this start-up. I made financial planning costs for the early days of the business and anticipated profit after some years of the business. This project enhanced my analytical skills as I applied to competitors and SWOT analysis for the business. I identified two direct and two indirect competitors. In addition, incorporating segmentation analysis helped to understand various customers’ needs and their buying behaviour (Benjamin, 2025). 
The business concept might be developed with secondary market and primary research to obtain an understanding of the needs of customers regarding the specified area and conduct improvements to the product. Designing a prototype that would be used in the actual work and pre-testing of it with actual prospective users (Wang, Ranscombe and Eisenbart, 2023). This would be beneficial to expand internationally as they would give them feedback on the prototype. Collaboration with technology specialists, food scientists can help in order to increase technical accuracy and reliability of the product (Thakur and Maurya, 2024).
The entrepreneurial process project has enabled me to expand my knowledge on the necessity of innovation, strategic planning, market research and financial management. It has also provided me with a confidence boost as far as business solutions I can come up with and utilize that can be used in resolving issues in the real world. The experiences and abilities acquired will assist me in my studies and other career related dreams. 
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